Programme: CertHE Skills for the Workplace,Term 2, Group 1, Module: Effective Team Work and Communication, Module code: BMSW4002, Group Presentation: How to introduce effective teamwork?
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BENEFITS OF TEAM WORKING

—
® More personal and professional relations of the different team
members with people outside the company who may also contribute

in a certain way to the growth of the business: a border network.

o More skills at disposal of the company and finally, a more refined
result, created through putting the various skills of the team workers

in action.

e More support within the team: as musketeers

say ,All for one, one for all...“ (Dumas, 2007)
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TEAM ROLES

Belbin’s Nine Team Roles

Belbin (1996) identifies the « Team role plays a big part of
various types of positions that / Plant ~. every company.
individuals can play in a team. 7  T— » The psychological forces
Projects can be delegated to Specialist Investigator shaping the course of a team’s
complement each team / success and actions are
member's strengths, resulting \ known as team ro!es.
in team unity. Completer/Finisher * The persqnalltles |nvoIv§d and
. o Co-ordinator how they interact establish
Team unity fosters creativity, ( those dynamics.
as §§Ch team memper . l * According to Belbin team role
anticipates completing their Implementer Shaper is “a tendency to behave,
assigned task in a responsible contribute and interrelate with
manner. / others in a particular way.
— i
* Thinking roles Teamworker Monitor
® Action roles N _ Evaluator Belbin

® Social roles
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TEAM ROLES

Projects can be assigned to match each team
members strength, according to Dr Belbin, leading
to team harmony.

Harmony within the team leads to creativity while
all members of the team anticipate carrying out
their individual roles.

Matthews, (2008) stated, diverse teams comprise
of people from different background, with different
skillset and experiences, Belbin’s theory agrees
with this statement. This leads to situations of
varying viewpoints and conflicts.

Conflicts within the team can be both constructive

as well as destructive Somech & Desivilya, (2008).
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TEAM ROLES

BELBIN

TEAM ROLES

Sharper-drives the . Q .

forward...support
encourages each
- ) ‘ ’

‘ ‘ Simply putting
together a number ol
people and expecting
them to work as a
team is not enough.

B




image13.png
STAGES OF TEAM DEVELOPMENT
BRUCE TUCKMANN (1965)

Phases of Team Development

Forming, Storming, Norming, Performing, and Adjourning — based on group development model by Bruce Tuckman
All phases are necessary and inevitable for a team to grow, tackle problems, find solutions, plan work, and deliver results

Copyright © 2008-2019 Scott M. Graffius. All rights reserved. For permission requests, contact scott@scottgraffius.com.
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STAGES OF TEAM DEVELOPMENT
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STAGES OF TEAM DEVELOPMENT

The Phycologist Bruce Tuckman (1965) had identified 5 stages of team development

The groups in stages 1 and 2 have a higher level of conflict and dependency on each other but as the
group develops there is more cohesion and interdependence of group members

At Stage 1 — members are confused and uncertain as they are working with someone new

At Stage 2 the group still struggles as there is a struggle for leadership and tension

Slowly in Stage 3, a consensus is established and a leader is accepted. This helps the group work better at
stage 4, the group is operating successfully, members are open with each other which creates helpful
environment.

Stage 4 is the most efficient stage

Stage 5 is the disbanding phase where there is sadness in group as it is towards to end of the task
—





image16.png
MANAGING CONFLICT

Conflict :

“A conflict is a fight, dispute or discrepancy that occurs when two or more people have interests
or opinions that cannot be developed at the same time, that is, they contradict each other.*

(Raffino, 2021)
How | understand is when people has disagreements that can occur for different reasons like:

* lIdeas
* |deologies

* Policies

e Culture

¢ Values
<@ « Have different needs

¢ Pressure

o— 1% o

Recusos en project management. [Online] Available at: https://www.recursosenprojectmanagement.com/conflicto-en-proyectos/
Augusto Puerta(ID 2008328)
T
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MANAGING CONFLICT

Mapping the Conflict Words that can help to solve the conflict
* Might | suggest ...
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MANAGING CONFLICT
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MANAGING CONFLICT
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MANAGING CONFLICT
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WAYS TO BUILD SUCCESSFUL TEAM

U Becoming aware of the working process:
» Be flexible
+ Be accountable
» Be critical
0 Get to know the rest of the process:
* Know your tie for success
» Make sure you emotionally involved
+  SWOT analysis of team

Fazlee Zahid (ID 2012168)
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WAYS TO BUILD SUCCESSFUL TEAM

U Defining roles and responsibilities for the team workers:
» Distribute job effectively
» Define roles and responsibility
* Clear communication

O Proactive feedback:
* Giving feedback by monitoring work
» Don’t give complicated feedback
» Appreciate and suggest
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WAYS TO BUILD SUCCESSFUL TEAM

U Acknowledge and reward:
* Give recognition
* Reassure team
» Motivate by reward

U Celebrating success:
* Raise confidence
* (Celebrate the success
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CONCLUSION

The team work for an organization is the best way of
involving the employees and workers of an organization in the
organizational functions and activities. The best production and
manufacturing goals are attained by the team work for an
organization. In this presentation, the team working activities
for organization and its considerations have been presented.

Fazlee Zahid (ID 2012168) [t
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BENEFITS OF TEAM WORKING

A The team working has multiple definitions in literature. They define is as a
.group work where the members of the group aim to achieve a
common goal“ (Tuckman, 1965),

A or as a ,gathering people to work together in aim to achieve a common
goal” (Katzenbach and Smith, 2015),

A but what is common between all of these defintions is that teamwork leads
to collaboration between individuals for achieving a common goal.

lliana Hadzin ( ID 2009467)
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BENEFITS OF TEAM WORKING

Better understanding of the task as different team members would

approach it by different points of view and will cover more of its aspects:
—

e More ideas on how to resolve the problems and do the tasks —

many minds put in action as the team members work together.

e More knowledge — academic or professional — to be put in action,

due to the various background of the different team members.

e More options and possibilities for the team leaders to divide the task

between the team members.
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