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INTRODUCTION

The purpose of writing this report is to discuss the problems of students of effective teamworking for team success. There will be arguments and examples of situations where teams could not achieve some targets or gets the best out of that situation. Because of the diversity of each individual or gender or background. There will be also, points how students can develop an effective team. The impact effective teamworking can have for team success and how they can avoid the barriers to effective teamwork. There will be some points about the types of roles that are needed to create a cohesive and effective team.
















How students can develop an effective team?

In the beginning of building a team, there will be problems as: CONFLICTS, NO TRUST, NO CLEAR GOALS, FREE-RIDERS, LACK OF LEADERSHIP, which all these means, no productivity. If there it will be Tuckman Model in place, by following the steps: 1 Forming Stage where most members are positive and polite, some are anxious, and some are simply happy with the tasks they have. The leader is playing a dominant role, directing the team, establishing clear objectives and keep the team small, ideal size team 6 members. 2 Storming Stage where the conflicts start, the stress and resist taking on tasks. The leader must to build trust between team members, resolve the conflicts swiftly and provide support to ream members which are less secure. 3 Norming Stage where the people start to resolve differences, appreciate colleagues' strengths, respect authority of leader, they are socializing together asking for help each other and providing constructive feedback. Onces the people develop a good recommitment to the team goal there it can be seen good progress. When new tasks Cames up, the team may lap back to behaviour from the storming stage. The leader must help the team to take responsibility for progress in terms of the goal. Is also o suitable time to make team-building event. 4 Performing Stage At this stage the team reach an important level of success, the people are motivated and have the knowledge. The members can make decision and work without supervision. At this point there is an advice for the leader. Delegate tasks as far as possible, let people work independently and start focus on other work and others teams. By applying Tuckman Model, the leader managed to transform unproductive team to successful team. According to Pasleau, P (2017). 
	
	
	



	
	
	



	
	
	



