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Task 1

Introduction 

There are several skills present that help maintain a housekeeping team in an efficient way. Principles and a reflection of the skills will also be generated in this context. Additionally, the reflective model will also help students understand their own skills and practices. Moreover, the context will provide a clear concept of housekeeping skills and their attributes.

Key Skills for Housekeeping Team 

Time management & Attention to Detail: 

I think that having a sharp eye for detail is essential to my work in housekeeping. It involves carefully arranging and maintaining guest spaces to maintain a high level of cleanliness (Mullins and Dossor, 2013). For me, the most important thing is to finish cleaning assignments in the allotted time. In order to ensure a smooth and timely service, I believe that effective time management entails prioritising tasks according to significance and coordinating them with the demands of the guests.

Physical stamina and Communication: 

Being a housekeeper, communication is essential to my job. I take an active role in coordinating cleaning schedules with other team members and figuring out guest preferences to make sure they are happy (Raghubalan and Raghubalan, 2016). My obligations also heavily depend on my physical endurance and fitness. It takes endurance to lift and clean continuously. Maintaining a high level of productivity, in my opinion, requires the ability to complete boring things with excellent quality.

Customer service and adaptability: 
I bring a lot of strength to the housekeeping position in my ability to be flexible. It entails adapting cleaning strategies to different room configurations, visitor preferences, and unique requirements. For me to continue being productive, it is essential to be flexible with schedule adjustments or unforeseen circumstances. My focus is on providing exceptional customer service, ensuring visitor comfort and cleanliness, and responding professionally to inquiries and complaints. My focus on providing excellent service is intended to improve the whole visitor experience.
Top of Form

Reflect on Own Skills 

Identifying Personal Advantages:

I have learned to recognise specific qualities that have helped me be effective in upholding a good degree of service in my work within the housekeeping team (Leiter and Bakker, 2010). My keen attention to detail is one of my strongest traits. I take great satisfaction in seeing to the smallest details when it comes to organising and cleaning, making sure that the guest areas are always spotless. This ability not only demonstrates my commitment to the work, but it also significantly improves the overall visitor experience.
Time management

Another area I have done well is time management. I have been able to work under pressure by effectively prioritising jobs according to significance and guest needs. This has helped me stay on top of deadlines and finish all cleaning responsibilities on time. This ability has improved the efficiency of the cleaning staff as a whole in addition to increasing my output.

Efficiency in communication

A critical component of my skill set is effective communication. I have proven that I can easily manage cleaning schedules with team members through communication. Furthermore, engaging with visitors to learn about their preferences and quickly attending to particular requests has added to the pleasant atmosphere.
Finding Improvement places: 

I am proactive in discovering places for improvement in addition to acknowledging my strengths. Keeping up with the latest cleaning methods is something I want to improve. The cleaning industry is always changing, so keeping up with the latest developments guarantees that my cleaning techniques are efficient as well as effective.

Improving Adaptability

Adaptability in difficult circumstances is an area where I see room for improvement (Cottrell, 2019). Even though I have been adaptable in changing my cleaning methods, I could do a better job of managing unforeseen circumstances even more easily. This entails honing my capacity to adjust swiftly to modifications in room designs, visitor preferences, and unanticipated events. I am dedicated to my career and personal growth in the housekeeping function through focused efforts in these areas.

Gibbs Model 

I regularly utilised the Gibbs Reflective Model in my capacity as a member of the housekeeping crew (Bridger, 2018). The guest rooms had been painstakingly cleaned and arranged, demonstrating attention to detail. Prioritisation and daily task lists, two effective time management techniques, reduced stress during peak occupancy. I refined my customer service abilities after realising how important it was to be flexible in a variety of circumstances, which raised guest satisfaction ratings. Realising the value of physical endurance, I put training regimens into place for optimal results. It became clear that teamwork was essential for increasing productivity. The action plan calls for taking part in training courses, honing communication abilities, and establishing a cooperative team atmosphere. This introspective trip underscores the importance of continuous professional growth, emphasising the critical role that excellent teamwork and communication have in improving overall guest experiences as well as within the housekeeping team.
Conclusion 

The learning log has provided several skills and their importance in housekeeping duty. After that, it has generated a reflection about my own skills practice and broad experience. A reflective model has also been highlighted to understand the skills practiced. Moreover, the whole context has provided several skill ideas and their crucial role in housekeeping.

Task 2

Introduction
The essay will stress the importance it is for the housekeeping department to maintain brand standards. The context will highlight the necessity of a thorough room cleaning checklist in order to address current problems. The study will establish the scene by emphasising the growing importance of upholding brand standards and explaining why a well-crafted checklist is essential to accomplishing this goal. The document will act as an introduction to the talks that will follow about matching cleaning protocols to brand guidelines, putting team effectiveness strategies into practise, and explaining the special characteristics that make the checklist an effective tool for maintaining uniform quality in the housekeeping division.
Analysis and Discussion 

My job requires me to make sure that rooms are cleaned to brand standards at all times. I match the checklist to the brand's particular specifications, carefully adding distinctive brand elements (Casado, 2012). My personal commitment to highlighting eco-friendly practises reflects the brand's sustainability objectives. I make sure to incorporate guest preferences into the cleaning process by paying great attention to them. This hands-on approach ensures that brand standards are consistently followed, producing an experience that not only meets but surpasses my guests' expectations.
One of my personal objectives is to increase team effectiveness. I start the process of creating thorough training plans to make sure every member of the team has the abilities required to succeed (Fallon & Rutherford, 2010). I am in responsible of creating open lines of communication inside the group and encouraging the free exchange of ideas and concerns. One tactic I use to encourage and recognise extraordinary work is the adoption of performance measurements and recognition programmes. Under my direction, the team regularly participates in feedback sessions and audits, which strengthens my dedication to quality and gives the team opportunity for on-going improvement.
My checklist's efficacy stems from its minute detailing, which is an outcome of my commitment to accuracy (Ferdinand and Kitchin, 2017). Every work is meticulously delineated, ensuring a comprehensive cleaning procedure and eliminating any possibility of oversight. The foundation is clarity; I make sure that each member of the team understands their roles, reducing mistakes and increasing productivity. One of the checklist's main advantages is its flexibility. It can adapt to shifting guest preferences or brand standards thanks to frequent reviews and upgrades motivated by my dedication to quality. This flexibility guarantees that the checklist will always be a useful and dynamic resource. Its efficacy is demonstrated by the way it reduces oversight, maintains consistency, and adapts to changes (Johnston et al., 2012). As a result, it is an invaluable tool for directing the housekeeping team to deliver exceptional service in line with brand standards.
Conclusion

The study has covered how important it is for the housekeeping crew to regularly meet and exceed brand requirements by using a well-crafted room cleaning checklist. Key topics have been concisely outlined, highlighting the dynamic character of the checklist as an essential tool. The importance of the checklist in preserving quality, guaranteeing visitor pleasure, and resolving consistency concerns among the housekeeping staff is emphasised in this context. The checklist is a dynamic document that is essential to the department's performance since it provides direction for meeting and even surpassing brand standards in the dynamic world of hospitality.
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Introduction
This training session's topic will focus on the important subject of employee engagement in modern settings. The background, will highlight how crucial employee involvement is to the success of an organisation. The training session will examine the model's essential elements while taking cues from prominent UK business executives. The emphasis will be on maintaining brand standards and health and safety protocols while promoting a healthy work atmosphere, encouraging effective communication, and coordinating team goals.
Training programme
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Overview of Room Cleaning Techniques: During this segment, attendees will acquire knowledge regarding the essential significance of proficient room sanitation techniques. Housekeeping procedures are essential to ensuring that guests have a happy and memorable stay as they are the foundation of visitor satisfaction. Each item on the room cleaning checklist will be thoroughly covered in the training programme, with a focus on how important it is to maintaining our establishment's high standards and providing a consistently positive guest experience (Kerdpitak and Jermsittiparsert, 2020).
Personal Appearance and Formal Dress Code: Trainees will be walked through the fundamentals of keeping a professional look under this area. The appropriate wearing of the assigned uniform and the appropriate usage of personal protective equipment (PPE) will be emphasised. This portion will teach participants how their appearance directly affects how clean and professional guests perceive their establishment, reaffirming our dedication to providing top-notch service.

Arrangement and Readiness of Cleaning Carts: Maintaining speed and completeness in the cleaning procedure of a space requires a well-stocked cleaning cart. This section will offer a thorough examination of the cleaning cart's contents, with an emphasis on the recognition and use of diverse cleaning materials and conveniences. Students will understand the value of a well-organized cart and make sure they have what they need to do the many chores involved in cleaning a room on a regular basis (Nikolova et al., 2019). This fundamental understanding will set the stage for a streamlined and effective cleaning routine.
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Accessing the Space with Guest Engagement: This segment will explore the subtleties of accessing guest rooms, stressing the significance of civil and businesslike exchanges. In order to protect guests' privacy, trainees will master the skill of knocking and making an announcement before entering. The lesson will also cover how to welcome guests when they arrive, create a welcoming environment, and demonstrate the team's dedication to hospitality.

Finding and Reporting Maintenance Issues: Attendees will get instruction on the vital role housekeeping plays in locating maintenance problems in guestrooms (Saks, 2022). The emphasis will be on identifying typical issues such leaks, malfunctioning appliances, and broken lights. The training will provide employees with the skills they need to notify the maintenance department of these problems as soon as they arise, creating efficient lines of communication throughout the hotel's operating structure.
Common Cleaning Techniques: In order to maintain a spotless atmosphere, this section will offer a thorough examination of common cleaning techniques. Students will have practical practise in cleaning and dusting a variety of surfaces, such as furniture, fixtures, and décor. Along with effective carpet and rug vacuuming methods, the session will also cover how to sweep and wash hard surfaces. The focus will be on developing the fundamental abilities that support the general guestroom atmosphere and cleanliness.
Employee engagement model
Employee Engagement Model for Optimal Team Performance:
Achieving optimal team performance in today's changing environments requires maintaining a high degree of employee engagement. In addition to bringing out the best in team members, this employee engagement methodology is made to guarantee steadfast adherence to health and safety protocols and brand standards.
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Fostering an Energetic Workplace: Creating a good work atmosphere is the cornerstone of the concept. Members of a team are more inclined to put effort into their work if they feel appreciated and supported. A pleasant work environment may be created by promoting diversity, creating camaraderie, and offering chances for social contact.
Good Channels for Communication: Companies that value transparent and honest communication include Premier Inn in the UK. Premier Inn maintains its position as a leader in the hospitality industry by ensuring that its varied workforce adheres to brand standards and health and safety procedures through frequent team meetings, feedback sessions, and easily accessible avenues for voicing issues (Kwon and Kim, 2020).

Instruction and Development of Skills: The Dorchester Collection, a well-known hotel chain in the UK, is a prime example of its dedication to lifelong learning. The Dorchester Collection invests in its staff by providing frequent training sessions and growth opportunities, making sure they are prepared to achieve brand standards and follow the strict health and safety regulations established by the sector.
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Recognition and Rewards Programme: The Savoy, a five-star hotel in London, is a prime example of how a recognition and rewards programme is successfully implemented. In addition to raising staff morale, The Savoy demonstrates its dedication to providing guests with great guest services by recognising and rewarding exemplary performance in relation to brand standards and adherence to health and safety protocols.

Goal Congruence: Businesses such as Hilton Hotels in the UK are prime examples of the goal alignment approach in action (Shen and Jiang, 2019). Hilton makes sure that all of its workers know how their everyday work contributes to upholding brand standards and putting health and safety protocols in place by clearly defining individual and team goals that are in line with the larger organisational objectives.
Empowerment and Autonomy: One notable aspect of Premier Inn's employee empowerment initiatives is the degree of autonomy granted to its staff. Premier Inn cultivates an empowered culture by empowering its team members to take ownership of their roles and make choices, so ensuring the observance of health and safety protocols and the upholding of brand standards.
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Conclusion 

The primary topic of this training session is employee engagement, with an emphasis on how important it is to the success of the company. The model's essential elements have been explained in the context, which drew influence from notable UK industry leaders. It has brought attention to how important it is to establish a great work atmosphere, encourage good communication, and coordinate team objectives. The focus of the workshop has been on how this approach has been effectively applied to ensure maximum team performance while adhering to strict brand guidelines and health and safety protocols.
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