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	Module Learning Outcomes 
(from module syllabus)

	
Upon the successful completion of this module, the student should be able to:

•	Demonstrate knowledge and understanding of the underlying concepts and principles of     how social enterprises operate and function
•	Evaluate the role of social enterprises for economy and society






	 
TASK DESCRIPTION




Assess the social impact of a chosen Social Enterprise, you should use the social audit network social impact measurement tool as a structure.  

Your work should be presented in essay style and should of 2,000 (+/- 10% acceptable).  Within your work you should consider the reasons behind the growth of Social Enterprise,  You should discuss a range of theory, drawing from work discussed within the module as well as your own additional research.







Introduction
I first discovered Aberystwyth Food Surplus by chance when I walked past their premises one day. I decided to find out more with a view to visiting them in the future.  I am interested in this social enterprise called Aberystwyth Food Surplus (AFS) for a number of reasons.
· They help people who don’t have a lot of money;
· They do work that is good for the environment ie they put surplus food to good use, for example, they distribute surplus out of date supermarket food for people to eat.
· They also have an interest in composting
· They have interesting opinions about food production and distribution
· They have a seed library supported by many people.

Aberystwyth Food Surplus
Aberystwyth Food Surplus is a social enterprise i.e. a not for profit organization concerned with tackling food waste. 
Aber Food Surplus is run by the community for the community, involving people of all ages and backgrounds. Valuing and sharing food makes us happier, and healthier and brings us closer together.
 

Using the Social Audit Network Tool

My understanding of this tool is that we should ask four questions.
· What difference do we want to make?
· How do we know we are making a difference?
· What difference are we making?
· Can we prove we made a difference? 

I will look at each one in turn.


Step 1. What difference do we want to make?

AFS aim is to create a new food system. beneficial to the environment, the growers, and the consumers. They describe the current food system as ‘linear’ and wasteful.They are working to enable a more circular approach to our food system.
With the following elements.
· Food distribution hubs.
· Growing crops
· Meat and fish farming 
· processing  transportation, and retail
· Human consumption
· Reprocess waste as animal and fish food
· Prevent overproduction
· Recover wasted food 
So the stakeholders might be (i) the volunteers, (ii) the ‘customers’, and (iii) the ‘suppliers’.
(i) The volunteers have a stake in that they are making efforts to fulfill their beliefs about sustainability and building this within the local community. They are involved because they believe in what they are doing.
(ii) The ‘customers’ who might make financial contributions for what they receive (or not) benefit material from the project but also participate in the whole idea behind the social enterprise. They might subsequently become volunteers themselves because they can appreciate the practical ideals behind the project.
(iii) The ‘suppliers,’ i.e. the shops and supermarkets providing the surplus food to the project, are able to give a better impression of themselves to the wider general public. Their involvement might also conform to their own policies to improve the sustainability of their businesses, which might be encouraged by their more ethical investors
Step 2 How do we know we are making a difference?
To do this we need to fully understand what this organization does, and who it works with and for. The assessment tool gives this guidance
Generally speaking, outcome indicators are more qualitative and to a certain extent open to interpretation. They are often about the difference that your organization has made to people (social), the planet (environment), and the way we use our resources (economy) – and in some cases the society or prevailing culture we live in. Outcome indicators attempt to record the change that has happened and this usually requires direct consultation with stakeholders.

In order to finalize your organization’s Social Accounting Plan you will have determined what data is to be collected (and how and by whom) and agreed on which stakeholders are to be consulted(and about what, when, how, and by whom).

Aberystwyth Food Surplus is a social enterprise i.e. a not for profit organization concerned with tackling food waste. Supermarkets cannot sell food past its sell by date. In days gone by supermarkets would simply throw away out of date food into skips. But now there is a different answer- Aberystwyth Food Surplus collects food from local supermarkets on different evenings in the week and repacks it into boxes for collection and delivery to local people. They are looking at how we think about food. There are opportunities for volunteers including those with Additional Learning Needs (ALN).
There is probably a ‘good feeling’ amongst volunteers that they are ‘making a difference.’  People from various backgrounds and with different abilities are cooperating, working together to a common benign goal.  However, it is more difficult to quantify this. Perhaps they might design a questionnaire for their ‘customers’ to assess the level of their satisfaction with the project and possibly use responses to refine their ways of working. Similarly, the volunteers and management committee themselves might like to offer their opinions. Of course, the fact that people remain for any length of time could be read as an indicator of satisfaction. 
Outcome and output could probably be relatively more easily measured in terms of the numbers of deliveries and collections of food boxes. This might also be set against the (unpaid) hours and costs entailed in making it all happen.
Step 3. What difference are we making? 
We need to understand how to collect relevant and useful information about what you do and the impact the organization is having. 
Aberystwyth Food Surplus has established a food hub. It collects food from local supermarkets on different evenings in the week.
They organize food into boxes for people to collect. ‘Customers’ might make a financial donation according to what they can afford. They can also deliver boxes of food in town using a bicycle and a trailer.  They deliver to the local family center 
This is good for the environment in that the transport is non polluting. This also gives health benefits to the individual cyclist and it can also be fun.
The food is not necessarily part of a healthy balanced diet so Aber food Surplus like to give some thought to that. They are looking at how we think about food. They would like to explore sustainable solutions to providing affordable food generally.
During the last twelve months, they have saved over 20 tonnes 
Of food from being wasted which they estimate as amounting to over fifty thousand meals.
They would like more land in Wales to be used for fresh food products in the future. Members volunteer at an organic farm/ but they emphasize the need for access to good soil land and seed. are as important to food sharing and redistribution and promote skill sharing to support a healthier food system for people and for the planet.
Elements of a project like this are clearly of a more long term nature but the fact that they are in train indicates a sense of direction.  The composting and organic farming activities are at a ‘testing’ stage but once proven would be a potential for future development of the social enterprise or perhaps an ‘off-shoot’ social enterprise.
Step 4.  Can we prove we made a difference? 
Strengths and weaknesses 

AFS clearly has a strong base of enthusiastic volunteers. They have managed to build up a ‘customer base’  of people interested in their project.
In considering the future of the project it would be a step to consider whether any weaknesses are actually weaknesses or not.  AFS might be criticized for being ‘too niche’, i.e. appealing only to a select group of people, even a bit exclusive. Alternatively   AFS as an organization might have reached optimum scale and to expand too much might undermine its aims. Possibly AFS might help to establish and nurture similar new enterprises like themselves - possibly in different locations in Aberystwyth or in other towns and villages.
Looking to the future
AFS are consolidating their Food distribution hub. They hope to be a more dynamic organization in the future. 
· They have a cleaning team for their food sorting premises and they ask for local volunteers to do this.
· They have a community fridge.
· AFS is involved with a composting project using specialist equipment.AFS also has a seed contact with seed swap scheme and they provide a public seed library.
· They have associations with an organically grown food cooperative which is trying to produce affordable vegetables and eggs and dairy. They give cookery demonstrations called ‘cookery conversations’  the food on different days 
· They see themselves as agents for change.to imagine a more beautiful world, a more sustainable food system. starting with a community experience with good food.
· They are working with local schools to create and test curriculum-linked workshops and resources to help bring food waste issues to life in the classroom. They use plant growing kits to promote skills...
· They have identified issues which could prove to be problematic
· . For example, they might have problems collecting unpredictable quantities of food. This can also be a problem when food is getting close to being not fit to eat! For example, they might have too much bread in only one day.
·   This has prompted an awareness that they might look at bread as an industrial product that is not especially healthy. 

AFS observes how corporate interests are profiting disproportionately from food distribution whilst people are working in unfair working conditions. Ultimately the goals of the AFS can only be measured in qualitative terms and as such this draws on wider popular support, understanding, and involvement. Sharing food is an invaluable experience in bringing people together to facilitate conversations on local food resilience. They also have a film club every week where they share food too.
To continue to make a difference and to expand operations AFS is located in the center of town. They have small but versatile premises in former shop premises but they would like more space to give them a better capacity to grow to share more food and have conversations about change to the food system and climate action.

Any credible demonstration to show that a difference has been made would be expected to draw on a methodology like the Social Audit Network Tool. A social report and summary might be a relatively demanding process but all things considered, it would be of great benefit to ensure the long term health of the project s it evolves especially helping it from becoming too reliant on particular individuals.  How an audit might be framed would fall to a social audit panel. This might be from within the AFS organization e.g. a specialist committee, or it might be carried out by members of a similar organization. There may be an umbrella organization of similar schemes which might offer a service to do this. If there is not, perhaps this idea could be explored in the future. The Aberystwyth Food Surplus scheme is an admirable project all the more so for using tools like the social audit network tool to ensure its continuing success.
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GUIDANCE FOR STUDENTS IN THE COMPLETION OF TASKS



NOTE: The guidance offered below is linked to the five generic assessment criteria overleaf.

· Engagement with Literature Skills
Your work must be informed and supported by scholarly material that is relevant to and focused on the task(s) set.    You should provide evidence that you have accessed an appropriate range of sources, which may be academic, governmental and industrial; these sources may include academic journal articles, textbooks, current news articles, organisational documents, and websites.  You should consider the credibility of your sources; academic journals are normally highly credible sources while websites require careful consideration/selection and should be used sparingly.   Any sources you use should be current and up-to-date, mostly published within the last five years or so, though seminal/important works in the field may be older.  You must provide evidence of your research/own reading throughout your work, using a suitable referencing system, including in-text citations in the main body of your work and a reference list at the end of your work. 

Guidance specific to this assessment: A minimum of 10 references used of credible sources from both inside and outside of the module.


· Knowledge and Understanding Skills
At level 4, you should be able to demonstrate knowledge of the underlying concepts and principles associated with your area(s) of study.  Knowledge relates to the facts, information and skills you have acquired through your learning.  You demonstrate your understanding by interpreting the meaning of the facts and information (knowledge). This means that you need to select and include in your work the concepts, techniques, models, theories, etc. appropriate to the task(s) set.  You should be able to explain the theories, concepts, etc. to show your understanding.  Your mark/grade will also depend upon the extent to which you demonstrate your knowledge and understanding. 

Guidance specific to this assessment: Extent of knowledge and understanding of Social Enterprise and its role within society, the development of it as a Business area and the reasoning behind this.


· Cognitive and Intellectual Skills
You should be able to present, evaluate and interpret qualitative and quantitative data, in order to develop lines of argument and make sound judgements in accordance with basic theories and concepts of your subject(s) of study. You should be able to evaluate the appropriateness of different approaches to solving problems related to your area(s) of study and/or work. Your work must contain evidence of logical, analytical thinking. For example, to examine and break information down into parts, make inferences, compile, compare and contrast information.  This means not just describing what! But also justifying: Why? How? When? Who? Where? At what cost? You should provide justification for your arguments and judgements using evidence that you have reflected upon the ideas of others within the subject area and that you are able to make sound judgements and arguments using data and concepts.  Where relevant, alternative solutions and recommendations may be proposed.

Guidance specific to this assessment: Analysis, evaluation and synthesis; logic; analytical reflection; organisation of ideas and evidence to underpin argument and judgements.


· Practical Skills
At level 4, you should be able to apply the basic underlying concepts and principles to evaluate and interpret these within the context of your area of study. You should be able to demonstrate how the subject-related concepts and ideas relate to real world situations and/or a particular context.  How do they work in practice?  You will deploy models, methods, techniques, and/or theories, in that context, to assess current situations, perhaps to formulate plans or solutions to solve problems, or to create artefacts.  This is likely to involve, for instance, the use of real world artefacts, examples and cases, the application of a model within an organisation and/or benchmarking one theory or organisation against others based on stated criteria.  

Guidance specific to this assessment: You should draw from real life local, regional and national economic development policies and plans relevant to Social Enterprise.


· Transferable Skills for Life and Professional Practice 
Your work must provide evidence of the qualities and transferable skills necessary for employment requiring the exercise of some personal responsibility.  This includes demonstrating: that you can communicate the results of your study/work accurately and reliably, and with structured and coherent arguments; that you can initiate and complete tasks and procedures, whether individually and/or collaboratively; fluency of expression; clarity and effectiveness in presentation and organisation. Work should be coherent and well-structured in presentation and organisation.


Guidance specific to this assessment: Written or other presentation: clarity of expression, accuracy of grammar and spelling (please use your spell-checker, set to UK English), use of headings when appropriate, use of illustrations (captioned and referred to in the text), and your accurate use of the author/date referencing system (not to whether you have made a good selection of resources which pertains to criterion 1).



 


	 
     STUDENT FEEDBACK FORM



This section details the extent to which the assessment criteria are demonstrated by you, which in turn determines your mark. The marks available for each category of skill are shown. Lecturers will use the space provided to comment on the achievement of the task(s), including those areas in which you have performed well and areas that would benefit from development/improvement.


	Generic Assessment Criteria 
	Marks available
	Marks 
awarded

	1. Engagement with Literature Skills
.
	
	

	





	
	

	
	30
	

	2. Knowledge and Understanding Skills

	
	

	





	
	

	
	20
	

	3. Cognitive and Intellectual Skills

	
	

	





	
	

	
	20
	

	4. Practical Application Skills

	
	

	





	
	

	
	15
	

	5. Transferable Skills for Life and Professional Practice

	
	

	



	15
	

	
	
	



	Assessment Mark (Assessment marks are subject to ratification at the Exam Board.  These comments and marks are to give feedback on module work and are for guidance only until they are confirmed. )
	Late Submission Penalties (tick if appropriate)
	%

	
	Up to 1 week late (40% Max)
	
	

	
	Over 1 week late (0%)
	
	





	GENERIC ASSESSMENT CRITERIA



	Level 4

	In accordance with the Framework for Higher Education Qualifications, at the end of Level 4 students will be expected to have demonstrated knowledge of the basic underlying concepts and principles of a subject, and an ability to evaluate and interpret these within the context of that area of study. They should be able to present, evaluate and interpret qualitative and quantitative data in order to develop lines of argument and make sound judgements in accordance with basic theories and concepts of their subject(s) of study. They will have learned how to evaluate different approaches to solving problems, and will be able to communicate the results of their study/work accurately and reliably, and with structured and coherent arguments. They will be able to undertake further training and develop new skills within a structured and managed environment and will have the qualities and transferable skills necessary for employment requiring the exercise of some personal responsibility.



	Level 4
	FAIL
	MARGINAL FAIL
	SATISFACTORY
(3rd / Pass)
	GOOD
(2.2 / Pass)
	VERY GOOD
(2.1 / Merit)
	EXCELLENT
(1st / Distinction)
	EXCEPTIONAL
(1st / Distinction)

	Category
	0-29%
	30-39%
	40-49%
	50-59%
	60-69%
	70-84%
	85-100%

	Engagement with literature (including reading, referencing,
academic conventions and
academic honesty) 
	Little or no evidence of reading and/or reliance on inappropriate sources.
Views and findings mostly unsupported and non-authoritative.
Referencing conventions used incoherently or largely absent.
	Poor engagement with essential reading. No evidence of wider reading. Reliance on inappropriate sources, and/or indiscriminate use of sources. Heavily reliant on information gained through class contact. Inconsistent and weak use of referencing.
	Engagement with a limited range of mostly relevant and credible sources but with some reliance on information gained through class contact. Some omissions and minor errors.
Referencing conventions evident though not always applied accurately or consistently.
	Engagement with an appropriate range of literature, including sources retrieved independently. Some over-reliance on texts rather than other sources. Referencing may show minor inaccuracies or inconsistencies.
	Engagement with a wide range of literature, including sources retrieved independently.
Selection of relevant and credible sources.  Generally sound referencing, with no/very few inaccuracies or inconsistencies.
	Engagement with an extensive range of relevant and credible literature. Consistently accurate application of referencing. 
	Exceptional engagement with an extensive range of relevant and credible literature. High-level referencing skills consistently applied.

	Knowledge and understanding (Knowledge of the basic underlying concepts and principles of a subject.)
	Major gaps in knowledge and understanding of the basic underlying concepts and principles of the subject matter. Inclusion of irrelevant material.  Substantial inaccuracies. 
	Gaps in knowledge of the basic underlying concepts and principles, with flawed or superficial understanding. Some significant inaccuracies and/or irrelevant material.  
	Limited knowledge and understanding of the basic underlying concepts and principles within the subject area. Some elements may be missing. 
	Knowledge of the basic underlying concepts and principles is accurate with a good understanding of the field of study but lacks depth and/or breadth.
	Competent knowledge of the basic underlying concepts and principles.  Exhibits very good understanding. 
	Excellent knowledge and understanding of the basic underlying concepts and principles of the subject. 
	Exceptional, detailed knowledge and understanding of the basic underlying concepts and principles

	Cognitive and intellectual skills 
(Evaluate underlying concepts and principles of a subject and interpret qualitative and quantitative data in order to develop lines of argument and make sound judgements.) 


	Wholly or almost wholly descriptive work. Little or no evaluation of the underlying concepts and principles.
Failure to develop arguments, leading to illogical or invalid judgements. Minimal or no use of
evidence to back up views.

	Largely descriptive work, with superficial evaluation of the underlying concepts and principles. Weak interpretation of data, flawed development of arguments and judgements. Information accepted uncritically, uses generalised statements made with scant evidence and unsubstantiated opinions. Ideas sometimes illogical and contradictory.
	Limited attempt at evaluation of the underlying concepts and principles, tending towards description.
Can interpret qualitative and quantitative data but with some errors. Some evidence to support emerging arguments and judgements but these may be underdeveloped or with a little inconsistency / mis-interpretation.

	Good evaluation of the underlying concepts and principles. Can interpret qualitative and quantitative data, with minor errors.
An emerging ability to use evidence to support the argument.
Mostly valid arguments and logical judgements. 
	Sound evaluation of the underlying concepts and principles. Can interpret qualitative and quantitative data accurately. Ability to devise arguments using evidence to make mostly appropriate and valid judgements. 

	Excellent evaluation of the underlying concepts and principles. Can interpret qualitative and quantitative data accurately and with some insight. Excellent ability to devise arguments using evidence and make appropriate and valid judgements. 
	Exceptional evaluation of the underlying concepts and principles based evidence. Outstanding interpretation of qualitative and quantitative data.
Exceptional ability to devise arguments using evidence and make wholly appropriate and valid judgements. 

	Practical skills
(Different approaches to solving problems in particular contexts.)

	Limited or no use of taught, basic methods, materials, tools and/or techniques.
Little or no appreciation of the context of the application.
Very weak evidence of different approaches to problem-solving in particular contexts. 
	Rudimentary application of taught, basic methods, materials, tools and/or techniques but without consideration and competence. Flawed appreciation of the context of the application.
Weak evidence of different approaches to problem-solving in particular contexts.


	An adequate awareness and mostly appropriate application of basic methods, materials, tools and/or techniques.
Basic appreciation of the context of the application. 
Can identify problems in particular contexts and propose basic alternative approaches or solutions though there may be errors. 
	A good and appropriate application of basic methods, materials, tools and/or techniques.
Clear appreciation of the context of the application. 
Good evidence of different approaches to problem-solving in particular contexts and proposes mostly appropriate solutions.
	A very good application of a range of basic methods, materials, tools and/or techniques.
Very good consideration of the context of the application. Very good evidence of different approaches to problem-solving in particular contexts and proposes appropriate solutions.
	An advanced application of a range of taught, basic methods, materials, tools and/or techniques.
The context of the application is well considered, and insightful.
Excellent evidence of different approaches to problem-solving in particular contexts and proposes appropriate solutions. 
	Exceptional levels of application and deployment skills in particular practical contexts. Outstanding identification of problems in particular contexts and formulation of wholly appropriate, thoughtful solutions / different approaches.

	Transferable skills for life and professional practice
(Communicate the results of their study/work accurately and reliably, and with structured and coherent arguments; the qualities needed for employment requiring the exercise of some personal responsibility within a structured and managed environment.)
	Work is poorly structured, disorganised, inaccurate and/or confusingly expressed. Very weak use of language and/or very inappropriate style. Failure to work effectively individual or as part of a group. Little or no evidence of the skills for employment requiring the exercise of some personal responsibility.


	Work is poorly presented in a disjointed manner. It is loosely, and at times incoherently, structured, with information and ideas often poorly expressed. Weak use of language and/or inappropriate style. Flawed approach to individual or group work, meeting only partial obligations to others. Limited evidence of the skills for employment requiring the exercise of some personal responsibility.
	Mostly ordered presentation and structure in which relevant ideas / concepts are reasonably expressed. Work may lack coherence and/or accuracy in places. Can work as part of a group, meeting most obligations to others but perhaps with limited involvement in group activities.
Demonstrates the basic skills for employment requiring the exercise of some personal responsibility, with some areas of minor weakness.
	Mostly coherent, organised and accurate work, in a suitable structure and is for the most part clearly expressed. Can work effectively independently and/or as part of a team, with clear contribution to group activities.
Demonstrates the skills for employment requiring the exercise of some personal responsibility, with some areas of strength and some of minor weakness.
	Work is accurate, coherent, fluent, well-structured and organised. 
Can work effectively independently and/or as part of a team, with very good contribution to group activities. Demonstrates very good skills for employment requiring the exercise of some personal responsibility, with just occasional minor weakness.
	Work is coherent, very fluent and is presented professionally. Can work effectively independently and/or as part of a team, with an excellent contribution to group activities. Demonstrates excellent skills for employment requiring the exercise of some personal responsibility with an appetite for further development.

	Work is accurate, exceptionally coherent, very fluent and presented well. Can work effectively independently and/or as part of a team, with an exceptional contribution to group activities. Demonstrates exceptional skills for employment requiring the exercise of some personal responsibility with an appetite for further development.
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