EMPL6003 – Workshop 1
Activity Sheet: Introduction to Change Management

Module: Leading and Implementing Change
Week: 1 – Session 2
Learning Outcomes:
• Explain the meaning of change and change management
• Identify internal and external triggers for organisational change
• Analyse the impact of change on employees and organisations
• Evaluate the importance of managing change effectively
Activity 1: Understanding Change (Individual – 10 minutes)
1. What does the term ‘change’ mean to you?
The process of moving an organization from its current state to a different future state in response to internal or external factors such as market shifts, technology, or strategy
2. Why do organisations need to change?
To remain competitive
Markets and competitors change rapidly. Organisations must innovate to keep their products, services, and processes relevant.
3. List two positive and two negative reactions people may have to change.
Positive:
Acceptance: Employees understand the need for change and support it.
Enthusiasm: Individuals feel motivated and excited about new opportunities.
Negative
Resistance: Employees oppose the change due to fear or uncertainty.
Anxiety/Fear: Worry about job security, new roles, or ability to adapt.
Activity 2: Triggers for Change 
Identify internal and external triggers for organisational change and provide examples.
Internal Triggers:
Organisational Strategy Changes
A company shifts from cost leadership to differentiation, requiring new skills and structures.
Leadership or Management Changes
A new CEO introduces a different vision, culture, or management style.
External Triggers:
Technological Advancements Competitors adopting AI or automation forces the organisation to modernise.
Market Competition
New competitors entering the market with cheaper or innovative products



Activity 3: Opportunities and Barriers 
A. Opportunities change can bring:
Innovation: Encourages new ideas, products, and ways of working.
Improved Efficiency: Streamlines processes and reduces costs.
B. Barriers to change:
Resistance from Employees: Fear of the unknown or loss of control.
Poor Communication: Lack of clarity about the purpose or benefits of change.
Activity 4: Impact of Change 
Explain one impact of change on employees and one impact on the organisation.
Impact on Employees:
Change can create stress and uncertainty among employees as they may worry about job security, new responsibilities, or learning new skills. This can affect morale and productivity if not managed properly.
Impact on the Organisation:
Change can lead to improved efficiency and performance by introducing better processes, technology, or structures, helping the organisation achieve its goals more effectively.



