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1.0 Introduction of the chosen company
Huma is a digital-health company that based in London. The company specialises in Software-as-a-Medical-Device, virtual wards and patient monitoring remotely. Firstly, it was named Medopad and has been founded in 2011. As company was expanding internationally and strengthened its work with health systems like NHS it was renamed to Huma. In 2024, the organisation finished an 80 million $ funding round to enhance international expansion and boost its AI-powered platform (Huma, 2024a). Huma Cloud Platform is a heart of Huma`s strategy. It is a configurable technological architecture that is designed to collect data from smartphones and medical devises to deliver digitally delivered treatment plans and tailored cere pathways.
A massive jump in Humas progress was purchase of eConsult in 2024, a key player in UK telehealth industry. That made possible a start of Huma Workspace, a comprehensive platform that brings together digital triage, appointment coordination, messaging and remote monitoring into one efficient clinical platform. (Huma, 2024b). The platform is designed to reduce administrative demand, improve clinical productivity and align with NHS goals for expansion of virtual cere devises. Through these efforts, Huma continues to position itself as a leading contributor in digital health with the company focus on enabling more scalable, sustainable and patient-centred health cere solutions powered by AI and data.






2.0 Objectives of the project (SMART)

	Objective
	Description

	Specific
	Development and launch of new health devise which integrates with user friendly mobile app and that is wearable and tracks sleep patterns, oxygen level and heart rate.

	Measurable
	10000 sales and 8000 active users in first year of launch. Collecting user feedback through online surveys and app with satisfaction score of 4.2/5 minimum. 

	Achievable
	Partnership with at least 3 UK healthcare organisations such as NHS, private clinics or digital heath companies. That is to test and validate the product. Also, making sure that the devise meets medical-device and MHRA software guidance and obtains all required regulatory approval before entering the market.

	Relevant
	Meet the rising UK demand for preventative health tools by aligning with national efforts to improve self-management of chronic conditions and early health-issue identification. The devise will provide real-time information that helps users to improve sleep, respiratory health, cardiovascular wellbeing.

	Time-bond
	Prototype within 3 months, then conduct a trial with 200 users, begin mass production by month 5, official launch by 6th month.













2.1 Swot analysis 
Strenghs 
The main strength of Huma is their high-level technological capabilities. Their platform implements patient self-reported data, data from wearable devices and clinical records to strengthen constant monitoring and detection of health issues early. This aligns with aims of the NHS long-term plan, that promotes bigger use of remote monitoring and digital cere to get better patients’ outcomes (NHS, 2019).
Another strong side is company to function effectively within regulated healthcare settings. Huma has got all necessary certifications, which includes CE for medical software and regulatory approval for specific modules. This credibility supports company role as a partner for healthcare providers, research organizations and pharmaceutical companies. Furthermore, Huma holds important partnerships, which includes working with NHS and clinical bodies globally and that supports its impact on the industry and speeds up adoption at the large scale. (Huma, 2024).
Weaknesses 
There are some internal problems that Huma is facing. Solutions that company provides massively depending on the data that is been gathered from third-party devises, which means that the company is not always in control of overall user experience and hardware. This situation can result in compatibility problems and make it difficult to offer consistent experience for all users.
The other problem is challenges that appear when scaling digital heath platforms. The development cost is high, need for repeated clinical testing and strict regulatory requirements can put big amount of pressure on the operation. Speed of adoption for digital innovations in healthcare industry can be very slow because clinicians often do not like to accept new technologies that break already functioning workflow. This is a common global problem, as cultural and organisations barriers often slow down the adoption of new technologies in health cere. (World Health Organization, 2021).

Opportunities 
There are opportunities for Huma in the UK and. NHS continues to prioritise managing chronic diseases, early diagnosis and supporting preventative cere. It is also actively pushing for remote monitoring for conditions such as heart disease, respiratory problems and sleep-related disorders (NHS, 2019). Huma platform fits well with these objectives by enabling home-based monitoring, reduces unnecessary hospital visits and provides personalised feedback on patients’ health. 
In addition, new developments in AI and wearable devises opens the door for Huma to improve its predicting tools and expand into new clinical arias. Also, the company is very well positioned for international expansion, especially in regions with heavy investments in digital heath sector and remote-cere solutions. 
Threats
There are some threats that Huma is facing in digital heath market. It is becoming increasingly crowded with large consumer technology companies such as Google, Apple and Fitbit that are constantly improving their heath-monitoring tools, which potentially challenging Huma competitiveness. Changes in regulations can also create risks, because tougher rules for medical software or data protection laws could rise operational costs or slow down devise release.
There are also cybersecurity treats that remain a big concern. As Huma deals with sensitive and private health information, any small security problem can make a lot of damage to the company reputation and affect possible partnerships. In addition, instability in economics or reduced budgets for heath cere may cause the NHS and other clints to slow down their investments.
	 
3.0 Identifying key stakeholders
3.1 Identification of the stakeholders 
Internal 
	Stakeholder group 
	Roles and responsibilities 

	Product development team
	To design and develop new medical wearable device and software for it, making sure monitoring of heartbeat, oxygen levels and sleep patterns are accurate.

	Clinical team 
	Making sure the provided data is clinically useful, ensures clinical input and helps with validation.

	Regulatory and compliance team
	Making sure that devise complies with UK medical devise and protection regulations and that it is all approves by managers. 

	Sales and marketing team 
	Promotion of the devise, stakeholder communication management, ensuring that device is been adopted within healthcare institutions 



External 
	Stakeholder group
	Roles and responsibilities

	Patients and devise users 
	Use of the devise to monitor their health and provide feedback on the product to improve it.

	Healthcare providers and NHS
	Make the devise a part of care pathways and implement data in clinical decisions.

	Regulatory bodies
	Assess performance and user safety and approve for UK market.

	Tech partners
	Supply wearable sensors and help with technical system integration.








3.2 Benefits and Challenges 
	
	

	
	

	
	

	
	

	
	



	Stakeholder group
	Benefits
	Challenges 

	Product development team
	Higer level of innovation through development of new technologies (Ramezani Ramin et al., 2023).

Possibilities of development of new skills by working with data and software (Ramezani Ramin et al., 2023).
	Technical challenges in combining hardware, software and data analytics. (Ramezani Ramin et al., 2023).


Pressure from regulatory compliance while effective product development (Ramezani Ramin et al., 2023).


	Clinical team 
	Better access to life patients’ data which supports clinical decisions.

Better remote and personalised cere pathways and avoidance of unnecessary hospital visits. 
	Additional responsibility of monitoring remote patients which can increase workload.

Training in new monitoring systems can disrupt already established workflows.

	Regulatory and compliance teams 
	Company reputation can be improved by successful compliance with regulations
 (Rebecca Ting Jiin Loo et al, 2024).

Possible safe innovation because of guidance of regulatory standards (Rebecca Ting Jiin Loo et al, 2024).
	It can be hard to manage difficult regulatory rules for digital heath devises (Rebecca Ting Jiin Loo et al, 2024).


Difficulties in balancing timelines and regulatory compliance (Rebecca Ting Jiin Loo et al, 2024).

	Marketing and sales teams 
	A good opportunity to promote a digital heath product that aligns with NHS priorities. 

Ability to build new connections with healthcare institutions and strengthen company position in the market.
	Communication with stakeholders can be complex because of clinical and technical teachers.


Balancing the budget within the organisation.




	Stakeholder group 
	Benefits 
	Challenges 

	Patients and users 
	Access to heath monitoring, detection of health issues at early stages and conditions self-management (TRINH, S. et al, 2025)

Less visits to crowded hospitals because of constant heath monitoring (TRINH, S. et al, 2025)
	Data privacy and security concern because of shearing sensitive health information (TRINH, S. et al, 2025)



Possible challenges in using devise because of digital literacy or usability (TRINH, S. et al, 2025)

	Healthcare providers and NHS
	Better ability to monitor patients remotely and reduce unnecessary hospital visits.

Improved service efficiency by use of digital tools that support data driven clinical decisions.
	New digital platforms can disrupt already existing workflows.


Possible training of stuff to use new technologies which can lead to expenses.

	Regulatory bodies 
	Ensuring of patients safety through struct regulations on digital heath tools
  (Rebecca Ting Jiin Loo et al, 2024).




	Keeping up with rapid change in technology while regulatory oversight (Rebecca Ting Jiin Loo et al, 2024).

Increasing regulatory workload because of growing AI-driven medical devises (Rebecca Ting Jiin Loo et al, 2024).



	Tech partners 
	Possibility of collaboration with innovative digital health tools and expansion of use of these tools in healthcare. 

Support commercial relationships with healthcare institutions and digital heath organisations.

	Can be hard to align software, hardware and healthcare platform.



Strict regulation on digital heath tools.











3.3 Stakeholder Analysis Tools 
3.3.1 Stakeholder map
	Power/interest level
	High interest 
	Low interest

	High power 
	Health providers and NHS
	Tech partners

	
	Regulatory and compliance team
	

	
	Regulatory bodies
	

	Low power
	Product development team
	None

	
	Clinical team
	

	
	Marketing and sales team
	

	
	Patients and users
	



	
	

	
	

	
	

	
	


Huma`s stakeholder map, categorises stakeholders in order of level of power and interest within specific wearable health monitoring devise project. Healthcare providers and NHS, Regulatory bodies and regulatory and compliance team are placed as high power and high interest stakeholders. These three groups of stakeholders playing a key role in adopting, shaping and approving the future technology, and are central when it comes to decision making. Stakeholders with high power but low interest are presenter as tech partners that are critical for supplying technologies and system integration but are less important when it comes to decision making. High interest but low power stakeholders are product development team, clinical team, marketing and sales team and patients and users of the product. Even though these groups are heavily involved in day-to-day use, delivery and promotion on the future product they have very little influence on decision making. Low power and low interest stakeholders are not present in this project.






3.3.2 Stakeholder assessment 

	Stakeholder group
	Level of interest 
(H/M/L)
	Level of involvement
(H/M/L)
	Level of influence
(H/M/L)
	Level impacted by project 
(H/M/L)

	Internal to project
	
	
	
	

	Product development team
	H
	H
	M
	H

	Clinical team
	H
	H
	M
	H

	Marketing and sales team
	M
	M
	M
	M

	Regulatory and compliance team
	H
	H
	H
	M

	External to organisation
	
	
	
	

	Healthcare providers and NHS
	H
	H
	H
	H

	Patients and users
	H
	M
	L
	H

	Regulatory bodies
	M
	L
	H
	M

	Tech partners
	M
	M
	M
	M



This stakeholder assessment for Huma assesses levels of interest, involvement, influence and impact by the project are marks them as high, medium and low throughout central groups of stakeholders that are somewhat involved in the project. Internal stakeholders like clinical and product development teams show high interest, involvement levels and they are highly impacted by the project due to their responsibility on designing and validating product. At the same time regulatory and compliance team has high interest, involvement and influence because of its key role in making sure that product matches all regulation which is crucial for the product. Externally, Healthcare providers and NHS score all four boxes as high because product susses heavily depends on clinical integration and organisational support. Even though patients and users have very low influences on the project they highly impacted by its outcomes, because digital health tools can strengthen reassurance, convenience and early health issues detection when patients actively using digital monitoring solutions (Lavallee, D. C. et al, 2019). Regulatory bodies responsible for regulatory requirements, however, they are less involved, while tech partners providing with infrastructure with medium influence. This assessment helps focus on engagement with stakeholders who have more influence on the project outcomes and user experience.

4.0 Roles of the Manager in Engaging Stakeholders
4.1 Communication Plan
	Stakeholder 
	Meetings 
	Reports 

	
	Weekly meeting
	Monthly meeting
	Weekly project status
	Monthly highlight report
	Monthly newsletter
	Exception reports

	Internal to the project 

	Product development team
	F2F/VC
	F2F
	PIP
	E
	PIP
	E

	Clinical team
	F2F/VC
	VC
	PIP
	E
	PIP
	E

	Marketing and sales team
	VC
	VC
	PIP
	E
	E
	E

	Regulatory and compliance team
	VC
	F2F/VC
	PIP
	E
	E
	E

	External to the organisation 

	Healthcare providers and NHS
	-
	F2F/VC
	-
	E
	E
	E

	Patients and users 
	-
	-
	-
	-
	E
	E

	Regulatory bodies
	-
	-
	-
	E
	-
	E

	Tech partners 
	TC/VC
	VC
	-
	E
	E
	E



F2F – Face to face
TC – Teleconference 
VC – Video Conference
PIP – Project intranet page
E – Email 

This communication plan is going to boost effectiveness in communication with stakeholders by making sure that communication is clear, consistent and that it projects stakeholders` level on influence and involvement. Incomplete understanding of project management ideas and terminology often becomes the reason for ineffective communication with stakeholders, as study shows (Zwikael, O., et al, 2023). As a conclusion, tailored reporting mechanisms and systematic communication approaches are critical to achieve good engagement level and reduce miscommunication. 

Stakeholders that are internal to the project that are product development, clinical, regulatory and compliance and marketing and sales teams, have a need for regular and comprehensive communication because of their active participation in the project and their impact on its outcomes. Regular meetings and weekly project status reports would strengthen an understanding of project benefits, timeframes, potential risks and responsibilities. Communication that is clear and straightforward and has a clear documentation attached, lets internal stakeholders work together efficiently, manage uncertainty and keep their activity in line with projects goals. Also, reducing complex technical terminology is particularly important to make sure that internal stakeholders can take part in decision making processes.

External stakeholders that are presented as healthcare providers and NHS, patients and users, regulatory bodies and tech partners have a need in communication methods that are designed individually to stakeholders` roles and interests. Regular updates, official reports and exception reports are particularly beneficial for stakeholders with high power and interests, such as NHS and regulatory bodies as this enhances compliance, accountability and trust. Though, clear and easily understood communication that emphasises clarity, trust and practical benefits of the project is best for patients and users. This plan of communication makes sure that everybody stays updated and engaged across duration of the project, strengthening adoption, and improving project results.  

Top of Form
Bottom of Form

4.2 Level of engagement 
	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Stakeholder 
	Unaware
	Resistant
	Neutral
	Supportive
	Leading

	Product development team
	
	
	C
	
	D

	Clinical team
	
	
	C
	
	D

	Regulatory and compliance team
	
	
	
	C
	D

	Marketing and sales team
	
	C
	
	
	D

	Patients and users
	C
	
	
	
	D

	Healthcare providers and NHS
	
	
	C
	
	D

	Regulatory bodies
	
	
	
	C
	D

	Tech partners 
	
	C
	
	
	D

	C – current
	D - desired






This level of engagement table helps Huma evaluate stakeholders as current and desired. The product and development team currently placed as neutral and is desired to become leading to boost innovation and delivery of the project. The clinical team now is neutral, though it is expected to be leading as it will enhance clinical expertise and patient results. The regulatory and compliance team now is placed as supportive, ideally leading as that would ensure best possible result for compliance and approvals. The marketing and sales team is currently resistant and expected to be leading because that would ensure better outreach. Patients and users are unaware and ideally seen as leading because they would provide meaningful feedback and test the product to see if it response to their needs. NHS and healthcare providers now are neutral and are encouraged to be leading to support adoption and implementation in patient treatment process. Regulatory bodies, currently supportive and ideally leading to keep trust and safety standards. And tech partners currently resistant and expected to become leading to ensure technical teamwork and innovation.


4.3 RICA Matrix 
	Task/
Activity
	Product dev
	Clinical team
	Regulatory and compliance
	Marketing and sales
	Patients and users
	NHS and healthcare providers
	Regulatory bodies
	Tech partners

	Develop the product
	R
	C
	C
	I
	I
	I
	I
	R

	Clinical validation and tests
	C
	R
	C
	I
	C
	R
	I
	I

	Regulatory submission and approval
	I
	C
	R
	I
	I
	I
	A
	I

	Marketing and launch
	I
	I
	C
	R
	C
	I
	I
	I

	User feedback and product improvement 
	R
	C
	I
	C
	R
	C
	R
	C

	Implementation
In healthcare systems
	C
	C
	I
	I
	I
	R
	I
	R

	Data privacy and compliance management 
	I
	C
	R
	I
	I
	I
	C
	C

	Note 
	R - Responsible
	A – accountable 
	C – consulted 
	I – informed 



	
The RACI matrix supports Humas` understanding of each stakeholder responsibility within big range of jobs and activities. This pushes people to be accountable and collaborative when working with others. People that doing a job like developing the digital health product or gathering user feedback are market as Responsible. Individuals such as Regulatory and compliance team during approval process are accountable (A), they look after major decisions and make sure task are properly done. Consulted (C) people, which includes NHS and healthcare providers, are providing information and expertise to put activities with broader goals in line. Informed (I) stakeholders like patients and end users and regulatory bodies are kept informed about progress and outcomes. Clarification of the roles and responsibilities by using RACI matrix makes it less confusing, improves accountability and strengthens overall effectiveness. In this way, Huma can manage stakeholder participation efficiently while making sure that all objectives are met.

5.0 Importance of stakeholder engagement 
5.1 Justification of the statement 
“According to stakeholder management theory, projects are successful when they take into account the needs and requirements of stakeholders through the process of stakeholder management” (KRISTIJAN ROBERT PREBANIĆ and VUKOMANOVIĆ, M., 2023). 

Following stakeholder management theory, project have better chances of success when all the needs and requirements of stakeholders are regularly identified, put as a main priority and taken to an account across duration of the project. The theory focuses on a systematic strategy rather than narrow, isolated strategies, understanding that relationship with stakeholders directly influences project results. It is well shown by Humas` organization-wide stakeholder engagement strategies, that involves stakeholders across all fields of its operation and puts their interests in line with organisational goals.
5.2. Impact of sustainable stakeholder engagement on organisational performance
Systems approach to stakeholder engagement
Humas` approach to stakeholder engagement is system-based and it is done by putting digital healthcare innovation, clinical insight, and regulatory compliance into one well integrated operational framework. Stakeholder engagement is not left on its own but implemented across product development, clinical workflows and healthcare providers. As an example, Humas` digital platform is made to connect patients and users, doctors and healthcare providers in a way of non-stop remote monitoring, making sure that stakeholder requirements are considered throughout the entire care pathways than in isolation. This shows a systems strategy in where technology, clinical work and patients experience are in line with long-term health care value.
Maing power of Humas` strategy is the constant involvement of external stakeholders like NHS and healthcare providers, regulatory bodies and tech partners. In this way, Huma makes sure that solution they provide is clinically valid and compliant within real healthcare systems. Humas` official website tells us that working together with NHS lets company co-design digital health products that improves patient results and supports healthcare system at the same time (Huma, 2023c). Trust, data protection and security and alignment with regulations are crucial to this model, and that helps build trust among patients and clinicians. Generally, Humas` stakeholder engagement demonstrates a transformational systems approach, in which collaboration across interconnected stakeholders enables innovation, accountability and improvements in healthcare delivery.

Transformative impact 
The biggest effect of stakeholder engagement on Huma is the improving of its corporate image and trust. Active engagement with wide range of stakeholders – enabled Humas` enhancement of effectiveness of its CRS initiatives and signals, which improved social and financial results. (Francisco J. F., et al 2022). Stakeholder engagement pushes the organisation to align organisational activities with expectations of the stakeholders, which makes its initiatives more trustworthy and influential. As an example, if Huma would implement Patient-Generated Health Data (PGHD) programs that would directly respond to stakeholders’ requirements for transparency and early detection of health issues. (Francisco J. F., et al 2022).
Structured stakeholders’ engagement would have a long-term impact and transformative effect on Huma, and it would be reflected in its improved CSR performance and would improve financial performance. Leveraging of insights from constant interactions with stakeholders, company would tailor strategies to fulfil the expectations of throughout organisational and industry levels of security, enhancing the reliability of its CSR signal and driving higher stakeholders’ support (Francisco J. F., et al 2022). This approach would demonstrate how stakeholders’ engagement, if implemented id decision making, not only strengthens corporate reputation but also drives innovation, operational efficiency and long-term growth. This engagement strategy would serve an integrated strategic framework that transforms business operation while driving all organisational and societal objectives.

6.0 Recommendations
1. To get the maximum out of stakeholder engagement and improve business performance, Huma should consider adoption of a systematic and proactive approach to involve stakeholders in decision making processes. First recommendation would be implementation of constant communication channels that let stakeholders provide live feedback. Tools like digital platforms, surveys and interactive forums could enable the communication.
2. Huma should put transparency and accountability as a priority in all engagement processes. Clear reporting on CRS activities and operational changes show a commitment to stakeholder interests, builds trust and improves organisational reputation. If achievements and what needs to be improved shared openly, this pushes for stakeholder loyalty and supports long-term credibility.
3. Strategies that are designed specifically for each group of stakeholders should be considered as one of stakeholder engagement practises. That would fulfil the need for different approaches among different stakeholders. This would allow Huma to create targeted initiatives that create maximum value. As an example, the product development team engagement process would be giving them opportunities to improve their skill and take a part in innovative solutions, while patients and users could be engaged through user feedback and features that support better health results.
4. Creation of co-creation sessions where product all stakeholders meet to collaborate directly with each other. This would help in identifying needs that haven't been met yet, improve user experience and make sure that features of the product re in line with real-world requirements.
5. Constant evaluation of engagement strategies though key performance indicators like stakeholder satisfaction, brand perception and financial outcomes. This kind of assessment would let Huma to enhance engagement strategies and ensure alignment with dynamic stakeholder expectations.



Conclusion
Humas` stakeholder engagement approach has a key role in success of future digital health product. Active involvement of internal stakeholders such as product development, clinical, regulatory and compliance and marketing and sales teams, with external stakeholders like patients, NHS and healthcare providers, regulatory bodies and tech partners, helps Huma to ensure that future product is developed, validated and integrated effectively. Stakeholder tools like mapping, assessment and communication plan and RACI matrix helps to build structured approach to managing stakeholders. This helps Huma to overcome potential challenges like regulatory compliance, technical implementation and adoption, while reaping the benefits of collaborative work, innovation and better patient results. Also, emphasising transparency, accountability and co-creation supports trust and adoption on the product in clinical world. Stakeholder engagement not only improves Humas` operational effectiveness and development process but also contributes to the company reputation and long-term development. Generally, this work shows that Humas` stakeholder engagement makes sure that the future product is in one line with real needs, regulations, and priorities of the healthcare, while keeping innovation, patient care and business performance at the high level.
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