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Organizational culture is the set of rules, regulations, and an overall business structure that determine the performance of the organization by influencing employees, managers, and owners of the business organization (Sharma, 2013). Organizational culture defines the organization policy that all employees must follow which means it is a commonly shared belief that measures the performance of the organization (Rahmawaty and Johanes Lo, 2021). On the other hand organizational structure means a hierarchy of the organization that indicates flows of leadership and communication channel among the different parts of the organization. In this report, the author chooses EasyJet UK airlines to discuss the appropriate culture, structure, and behavioural approach to achieve this organization’s goals. This report first, discusses the appropriate culture and structure of an airline organization that enhances organizational performance for accomplishing organizational goals. And after that discuss the different factors that influence individual behaviour at the workplace from the perspective of EasyJet UK. 
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Organizational culture is the established belief within the organization that is set by the authority of the organization to achieve the goals of the organization (Serpa, 2016). The airline industry is a service-based industry and its goal are surrounding on satisfy its clients by providing the best quality service. To fulfil the goals of the organization of the employee’s contribution is the most important because they directly serve the client (Ohunakin et al., 2020). Here first discuss four types of organizational cultures from describing below:
Hierarchical Culture: In the hierarchical organizational culture organization strictly follow the formal structure of the organization set by the higher authority (Lord, Klimoski and Kanfer, 2012). The flow of authority must maintain within the organization and it is very difficult to update with the change due to strictness (Harwiki, 2013). Here the employees keep under continuous monitoring by the higher authority and are forced to perform the task set by the authority. 
Market Culture: Here the organization’s culture is formed based on contemporary market demand (Lord, Klimoski and Kanfer, 2012). Here the organization first set up the market demand and after that set up benchmarks based on market demand. So, here the organization focuses on the market to achieve its market objective. The employees and higher-level authority are not different in this organizational culture and the main motive is to attain a competitive advantage by attaining market leadership (Doi and Ohashi, 2019). So to attain market leadership organizations either try to attain cost leadership or differentiate service within the airline company.
Adhocracy Culture: Adhocracy culture is the opposite of hierarchical culture where the organization can establish any change easily as well as employees get the chance to share their opinions (Rahmawaty and Johanes Lo, 2021). So, this culture is a proactive, creative, and decisive organizational culture where the employees are encouraged to share their opinion, self-improvement, and make a decision from their place of work if necessary. So individual employees get the opportunity for the betterment of the organization and the organization highly encouraged any change to take place within the organization. 
Clan Culture: The clan culture establishes the relationship between employees and employers as a family (Lord, Klimoski and Kanfer, 2012). Each member of the family is important and the employees shared goals, values, and collaboration. Clan culture is also known as single-family maintaining a collaborative relationship (Harwiki, 2013). So the main focus of this culture is to ensure employee satisfaction and ensure consistent mentorship which creates high collaboration at all levels of the organization and every employee is happy to take part as a valuable member of the organization by collaboratively achieving the goal of the organization.  The manager of the organization shows a different view to form organizational culture. Based on the view of the top-level manager the types of organizational culture are the following:
Constructive Culture: In this cultural view employees are encouraged to work with their creativity, and potentiality and share anything that they think for the betterment of the organization (Obeidat et al., 2018). Here the top-level manager thinks that collaboration and cooperation can lead to ensuring the best performance of the organization. 
Passive Culture: In this cultural view employees are bound under a set of rules and regulations determined by the culture (Lord, Klimoski and Kanfer, 2012). So, employees are not free to take decisions independently or share creativity openly. To conduct any task or show creativity employees need to take permission from higher authorities to conduct on that task. Employees are obliged to the rules set by the organization.
Aggressive Culture: In this cultural view organizations focus on competitiveness and always focus on how to outperform the organization over their competitors (Doi and Ohashi, 2019). This says to be aggressive culture due to a shortfall in corporate social responsibility. Here the organization takes any step to outperform its competitors at any cost.
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EasyJet UK is a cost leadership service provider airline in Europe that conducts its operation both internationally and domestically (Forbes, 2022). As a cost-leader airline, it maximizes its profitability by providing services to a high range of customers. Therefore, most of the appropriate organizational culture for this airline is an adhocracy culture that comes from the view of constructive culture. In this airline company, most of the employees are attached to serving customers directly (Corporate.easyjet.com, 2022). Hence, they need to improve their performance from their place as well as sometimes need to make decisions about various situations. In those cases, if the employee needs to take higher authority permission that makes the process lengthy and customers feel anxious about the service of the airline. In the adhocracy culture, the organization provides employees to show creativity and be proactive in their workplace (Gabreski, 2013).
On the other hand, in the organization, some situations arise when employees get new methods for the improvement of the organization or situations arise with the customers that need to take permission from the authority (Corporate.easyjet.com, 2022). In this case, the most appropriate organizational structure for EasyJet UK is a work divisional organization structure where some of the executives remain in the authority position as well as the easy flow of communication between subordinates and the authority. So information processing is very easy and no bureaucratic situation arises in this case. Therefore, different divisions are covered by a different authority who takes responsibility for that part and when critical issues arise or employees want to share their thoughts it is easy to communicate with the authority. Hence, an adhocracy culture and work divisional structure are most appropriate for the EasyJet UK airline from the perspective of a cost leadership airline company. 
Now, this organizational culture and structure help the organization to accomplish its goals easily (Obeidat et al., 2018). The reason behind these employees is the core of the airline organization. So, they feel to take part in the organization if they get values from the organization. The value means the organization provides self-development opportunities, appreciates showing creativity, and is proactive in the organization (Gabreski, 2013). In this case, employees work dedicatedly for the organization and feel that they are a very important part of the organization.
Appropriate culture and structure show a transparent career development path within the organization (Harwiki, 2013). So, it is important for career enhancement employees to work for the organization with great care and responsibility. Apart from this, appropriate culture reduces the bureaucracy problem within the organization and every employee gets equal judgment from the top-level authority (Obeidat et al., 2018). Information processing is faster and so decision-making is very easy for the organization. With the changing nature, the fastest decision-making process helps the organization to make adjustments to the changing situation. 
In a service-based organization, the organization can able to create value in the mind of the customers if they provide services according to or more than expected (Popp and Hadwich, 2018). And service depends on the performance of the employees. The appropriate culture and structure of the organization make employees dedicated and customers also happy to get better service from the organization (Ho and Wu, 2019). And the customers love to get services again and again from the same airline company and also share their opinion with their near and dears that work as influential marketing.
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The behavioural approach is also called the human relations management approach which ensures the values of the employees or group of people working in the organization their attitudes, performance, and behaviour (Chong and Ma, 2010). In this approach, it thinks that humans are most complex, and depending on this success of the organization depends. So if the organization ensures proper value and management of the employees, it is easy to achieve the goals of the organization whatever the changing nature of the economy or other factors that influence the organization (Ohunakin et al., 2020). To get the best level of success from the employees of the organization behavioural approach tells that focus on the nature of the work of the employees to ensure communication, motivation, participative management, leadership, and group dynamics are combined as part of the behavioural approach to ensure get the best level of performance from the employees of the organization (Obeidat et al., 2018). Factors that influence individual behaviour at the workplace of EasyJet UK are given below:
Leadership
Leadership is the way of controlling the employees of the organization by directing, supervising, and motivating them to attain the task from the employees of the organization who conduct this task is called the leader (Nobles, 2019). Under the leader, employees conduct the task based on the direction. Under a good leader employees get the best level of supervision and motivation that enhance their new skills and upgrade their knowledge (Popp and Hadwich, 2018). If the leader forces the employees do not provide proper motivation and supervision, then the employees become unhappy and cannot want to work dedicatedly. So leadership is the most important factor because otherwise, customers cannot get the best services from EasyJet UK.
Work Culture
Positive work culture like a comfortable workplace, equality in rules and regulations, and a good communication cycle between the employer and employee enhance the performance of employees because these factors work as motivation for the employees (Gabreski, 2013). On the other hand, if the employees do not get equal treatment from the organization like an unhygienic environment, inequality in promotion as well as in rules and regulations, and large gap between communications, etc. reduces the performance of employees and increases job rotation of EasyJet UK. 
Job Responsibilities
Job responsibilities are the activity that employees perform for the organization based on the direction given by the authority (Ho and Wu, 2019). Job responsibility relates to the ability of the employees. Therefore, organizations must ensure a match between employees’ abilities and the responsibility given to the organization. The mismatch between this decrease the performance of the employees. When EasyJet UK increase the number of flight sequentially served by the pilot and crew that reduces the performance.
Effective Communication
An airline organization faces various situations during serving the customers. An ineffective communication system makes the individual employee and customer dissatisfied (Sinha, 2012). So the flow of communication must be clear among the organization hierarchy and ensure timely response between various levels within EasyJet UK.
Relationship at Work
All employees want the chance to communicate with their co-workers and buildup friendship that make the workplace enjoyable (Popp and Hadwich, 2018). So this important factor influences individual performance. In the airline, organization employees serve customers from various sites of the workplace (Chong and Ma, 2010). So the organization manages the way that time employees can opportunity with their productivity which enhances the performance of the employees. 






[bookmark: _Toc110992698]Conclusion 
EasyJet UK is a UK-based airline organization that conducts services internationally. It increases its services by attaining cost leadership. To ensure the best quality services as a service-based organization it must ensure appropriate culture and structure for the accomplishment of a set of organizational goals. For EasyJet UK appropriate culture is adhocracy culture and the structure is a work divisional structure that ensures the fastest communication and reduces the gap and time of decision making. As well as to get the best level of services from the employees EasyJet UK ensures good leadership, work culture, effective communication, job responsibilities, and scope of relationship among the co-workers within the organization. 
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