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[bookmark: _Toc10346]Introduction 
Financial management helps a business to maximize its value by maximizing its financial resources and performance. In this report, first, the comparison of the total revenue of Hilton and Best Western company will be discussed. After that, the comparison between Hilton and Best Western on the basis of market position, financial commitment, and growth potential will be discussed respectively. Finally, there will be a recommendation part discussing how the two companies can grow more. 
 

[bookmark: _Toc10347]Approaches to financial management 
Financial Management is a method for a business to plan, control organize and monitor the financial resources of the organization. It helps to obtain the financial goals and objectives. It is a very much important activity that helps in planning and financial budgeting (Newton, 2022). Financial management assists in forecasting the future needs of finance and plans according to that. After planning it helps in budgeting. Proper financial management ensures the efficient utilization of financial resources. A financial manager does the risk management, and performance measurement project for achieving financial goals and objectives (Brigham & Houston, 2022). Now the approaches of financial management of 2 popular companies called Hilton and Best Western will be discussed on the basis of some element like total revenue, market position, growth potential, and financial commitment to CSR. 
[bookmark: _Toc10348]Total revenue 
Total revenue is an important factor in the financial management of a company. Total revenue impacts resource allocation, risk management, capital investment decision, and financial analysis (Lee et al., 2022). When the total revenue is high for an organization, the availability of the resource in the organization is also high. So, it can invest in the research and development sector and in the growth of the organization. 
From the below chart, it can be said that the total revenue of the Hilton in 2018 was 8.91 billion dollars which increases in the next year and came to 9.45 billion dollars. But in the year 2020, the revenue decreases and came to 4.31 billion dollars. The second chart shows that in 2018 the total revenue of the Best Western was 6.1 billion which increases to 7.3 billion in 2019. After that in 2020, the total revenue decreases a little bit. If it is compared to the revenue of both companies, then it can be seen that in 2018 total revenue of the Hilton was higher than the Best Western. In 2019 the same case happened, Hilton got the highest revenue. But in the year 2020, the opposite situation happened because the total revenue of the Best Western was higher than Hilton. Here, it is clear that there are fluctuations in the growth of total revenue. In one year, the total revenue increased and in another year, the total revenue decreased. Total revenue can be increased or decreased because of some factors like sales volume, market share, pricing strategy, and cost management (Melodia, 2022). If the sales volume increases then the total revenue may be increased but at the same time, the cost should be reduced. Pricing strategy can impact the total revenue. If the price of a product is increased then the total revenue may be increased. 
[image: ] 
Figure: Total revenue of Hilton in Bn GBP, (Lee et al., 2022) 
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Figure: Total revenue of Best Westernin Bn GBP , (Melodia, 2022) 
[bookmark: _Toc10349]Market position 
Market position is the position of a business that indicates the relationship of a business with its competitors in terms of its performance. The market position helps to understand the performance of a business in the market (Neck et al., 2022). Market position can impact the approaches of financial management. Market position can impact pricing strategy. If the market position of a business is high in the ranking, then the business can set its product's price high. On the other hand, if the market position of a company is lower in the ranking then it will need to set its products price relatively lower. Market position can also impact investment decisions and financial risk. The investment decisions can be favorable and financial risk will be less for an organization that has a higher market position. In 2019 one of the most valuable Hotel brands in the world was Hilton. And in 2020 the company was ranked on the basis of total rooms as number second largest company in the hotel industry. In 2021 it becomes the numberone brand for maintaining customer satisfaction. 
On the other hand, the Best Western became the number one mid-price brand in the hotel industry in 2019. After that in 2020, it become the eighth-largest company in the hotel industry operating in more than 100 countries. In 2020, it became the number one upper-mid-scale brand in North America. From the above discussion, it is clear that the market position of the two companies is changing over time. Market position can be increased by some factors like pricing strategy, product development marketing strategy, innovation, expansion, and so on (Khan & Johansson, 2022). Sometimes market position decreases because of some factors like economic conditions, poor performance, regulatory challenges, and the increment in competition. 
[image: ] Figure: Market position, (Khan & Johansson, 2022) 
[bookmark: _Toc10350]Growth Potential 
From the perspective of growth potential, if it is compared to the financial management approach of Hilton and Best Western then some prominent factors like branding, expansion, financial strategy, and product development will need to be considered (NIKOLCHUK et al., 2022). Hilton operates its business activities in various areas and in recent years it is expanding its operations by maintaining new strategic partnerships. It has invested and opened so many markets in China and it is intended to open more in the Middle East. It has also created a new brand called Tempo. On the other hand, Best Western has invested in new hotels and opened hotels in India and the United Kingdom. It has also launched new brands called Aiden and Sadie. Additionally, it is planning to offer new concepts like SureStay hotels. Hilton is also enhancing its branding tactics for attracting new customers. It has launched a campaign that mainly focuses to highlight the special and unique experiences of the customers. It has also invested in the digital marketing sector and social media. On the other hand, Best Western has also increased its marketing strategy by launching a new logo and brand identity. It has also spent a huge amount of money on social media marketing. A loyalty program has been launched by the Best Western to wider its business. Hilton has invested money in product development also. For this reason, it has introduced new services like co-working spaces and fitness centers. On the other hand, the Best Western has started a new business of electric car charging. It has also invested in technology to increase the experience of the customers. It also provides additional services like car rentals and travel insurance. 
Lastly Hilton maintains a good position from a financial perspective and it has been generating huge amounts of profit for a long time. It has decreased its level of debt and increased the cash flow within the business. As a result of a good amount of cash flow, it is now flexible to obtain potential growth. Moreover, the sustainability of the organization has been increased which will help the company for attracting customers in the future (Aityassine, 2022). On the other hand, the Best Western is also invested in different areas to increase its profits and growth opportunities. The investment in strategic partnerships and technology has increased its cash inflow. 
 
[bookmark: _Toc10351]Financial Commitment to CSR 
From the perspective of financial commitment to CSR, Hilton has created a sustainability strategy to reduce the impact on the environment and promote the sustainable practices of travel. Moreover, it is trying to support local communities and has created a goal to reduce carbon emissions by 61% by 2030. On the other hand, the Best Western has started a sustainability program to reduce the impact of carbon emissions and energy consumption. Moreover, Best Western business intended to reduce water wastage by using less water and ensuring efficient usage by Hilton. It has committed strongly to community engagement and philanthropy. It has invested in the local communities and encouraged its volunteers to maintain a financial commitment to CSR. On the other hand, Best Western has taken initiatives to provide financial help in different educational programs like disaster relief efforts, and for the help of local communities. Hilton has committed strongly to its customers from an ethical perspective because it has been maintaining some policies on human rights for a long time which compels the company to maintain the commitment. It has also implemented different programs for the training of employees on different issues like responsible sourcing, and anti-corrupting. On the other hand, the Best Western is also committed to its customers. But it has a code of ethics that says the company to maintain its commitment globally. 
Hilton always maintains transparency in reporting that helps to understand the performance of the company in waste reduction, energy consumption reduction, community engagement, and water consumption reduction (Riana, 2021). It has taken a great initiative called the carbon disclosure project. On the other hand, Best Western also practices ethics within the business in obtaining its targets and eradicating the challenges in different areas. 
 
[bookmark: _Toc10352]Recommendations 
In the report, the approaches of Hilton and Best Western financial management have been discussed and it has been found that there are some opportunities for the growth of both companies.  
In the beginning, it can be said that Hilton has the opportunity to increase its total revenue. In 2020, the total revenue of Hilton decreased a lot. So it can increase its total revenue by increasing sales and maintaining an efficient pricing strategy. The market position of Hilton is also well according to the percentage of market share but it can become the leading company in its industry by increasing the satisfaction of its customers and increasing its service offerings. It can also increase brand awareness and maintain competitive pricing to increase its market share.  
From Best Western's point of view, here are some recommendations. The total revenue of the organization is well but it has the opportunity to increase its revenue by maintaining some strategies. For example, it can increase the prices of its products and services. It can also expand its product offerings. Moreover, there is an opportunity for increasing its pricing strategy and customer retention to enhance the total revenue. Best Western has a huge scope of improving its market position by entering new markets with new and unique products to increase its market share. 
 
 
[bookmark: _Toc10353]Conclusion 
Financial management within an organization should be done properly to do financial analysis, financial reporting, and risk management. The main focus of this report is the financial management approaches of Hilton and best western. Firstly, the comparison of the total revenue of these two companies has been presented. After that, the market position and growth potential of these two companies have been discussed. Later on, the financial commitment of these two companies has been discussed and finally, there are recommendations for each company that can help the companies to grow more in the future. 
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