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Slide 1 – What Changed After Visit Cornwall Collapsed?
· Visit Cornwall entered liquidation (BBC News, 2025) 
· No clear leader (Cornwall Council, 2025) 
· Need for a new DMO (Cornwall Council, 2025)
Following the collapse of Visit Cornwall, Cornwall’s tourism industry was left without a clear organisation leading and coordinating tourism, which is an issue that is still ongoing.
Visit Cornwall entered liquidation in 2025, which created uncertainty around who would manage tourism promotion moving forward.
This also highlighted a leadership issue, as there was no single organisation providing a clear long-term vision for tourism in Cornwall. Cornwall Council recognised this problem and identified the need for a new Destination Management Organisation – a DMO.
A new DMO could help rebuild trust, improve communication between stakeholders, and provide stronger leadership for Cornwall’s tourism sector in the future.











Slide 2 – What Leadership Does Cornwall Need?
· Transformational leadership - clear vision (Scott and Freeman, 2021) 
· Democratic leadership - stakeholder involvement (Lewin et al., 1939) 
· Successful change depends on clear coordination and communication (Kotter, 2012) 
Cornwall’s tourism sector now needs a leadership approach that can provide both clear direction and stronger collaboration between stakeholders.
Firstly, transformational leadership is important because Cornwall needs a clear long-term vision following the collapse of Visit Cornwall. Scott and Freeman explain that transformational leadership focuses on creating direction and inspiring change, which is important when rebuilding an organisation or industry, this type of leadership could help create a shared vision for tourism and give stakeholders a clearer direction.
Secondly, democratic leadership is also relevant because Cornwall tourism involves many different stakeholders, including businesses, councils, and local communities. Lewin’s research highlights how democratic leadership encourages participation and stakeholder involvement in decision-making, this will help improve collaboration between organisations and ensure different views are included when shaping the future of tourism in Cornwall.
Finally, Kotter suggests that successful organisational change depends on strong communication and coordination. This is important in Cornwall because poor coordination and unclear leadership were significant issues after Visit Cornwall collapsed.
Overall, Cornwall needs leadership that combines a strong vision with collaboration and effective communication between stakeholders.


Slide 3 – How Can Cornwall Move Tourism Forward?
Shared Strategy 
Clear long-term goals 
Sustainable tourism 
Strong communication 
(Kotter, 2012)
Collaboration 
Businesses and councils collaborating 
Stakeholder involvement  
Shared responsibility
 (Cornwall Council, 2025)
Challenges 
Different stakeholder priorities 
Need to rebuild trust 
Risk of poor coordination 
(Cornwall Council, 2025)

Moving forward, Cornwall needs a clearer strategy that improves coordination between organisations involved in tourism.
Firstly, Cornwall needs clear long-term goals and stronger communication between stakeholders. Kotter explains that successful organisational change depends on organisations working towards a shared vision.
Cornwall also needs to focus more on sustainable tourism and rebuilding trust following the collapse of Visit Cornwall.
However, there are still challenges. Different stakeholders may have different priorities, which can slow decision-making and make coordination more difficult.
Because of this, Cornwall needs a leadership approach that encourages collaboration while still providing clear direction.


















Slide 4 – Creating a New Tourism Structure
Current Situation
· No clear tourism leader 
· Leadership spread across organisations 
· Poor coordination between stakeholders 
· Slow decision-making
·  Loss of trust after Visit Cornwall liquidation 
(Cornwall Council, 2025)
Recommended Structure
· New DMO 
· Collaborative leadership approach 
· Flatter structure with shared responsibility 
· Clear communication and long- term strategy 
· Strong stakeholder involvement
 (Kotter, 2012; Scott and Freeman, 2021)
So how does Cornwall create a new tourism structure?  This slide compares the current situation with what could be done moving forward. It is very clear that there is a need for a new DMO as currently leadership is spread across different organisations, which can lead to poor coordination, slower decision-making, and confusion over responsibility with organisations each focusing on different goals for tourism in Cornwall. Visit Cornwall entering liquidation created a loss of trust with no organisation clearly responsible for leading tourism. 
Because of this, Cornwall would benefit from having a new Destination Management Organisation with a more collaborative leadership approach. A flatter structure with shared responsibility could improve communication between stakeholders and help organisations work together more effectively towards a shared goal.
This could help create clearer leadership with improved plans for tourism in Cornwall
My Recommendation 
My recommendation is that Cornwall should create a new Destination Management Organisation with a more collaborative leadership approach. This would help improve communication and coordination between stakeholders, rebuild trust following the collapse of Visit Cornwall, and provide a clearer long-term strategy for tourism moving forward. 
















Conclusion 
· Clear leadership is essential in tourism organisations 
· Poor coordination can damage trust and decision-making 
· Tourism destinations need shared strategy, communication, and stakeholder collaboration
Overall, Cornwall’s situation shows how important clear leadership and communication are within tourism organisations. When responsibilities are spread across too many organisations, it can lead to poor coordination, slower decision-making, and a loss of trust between stakeholders. This case shows that tourism destinations need a clear long-term strategy, strong communication, and collaboration between organisations to manage tourism more effectively.
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