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Introduction
This report considers how increased energy expenditure could affect a small business. The discussion uses Harbour View Café, a fictional business that operates six days a week. It examines the café’s operating circumstances, the possible consequences of higher bills, and options that management could consider. Its purpose is to support a practical, proportionate response rather than assume that any single measure will solve the problem.
Current Situation
Energy use
Harbour View Café uses electricity for refrigeration, lighting, coffee preparation and kitchen equipment. Energy is necessary throughout its opening hours, including during quieter periods when customer numbers are lower. The café also has limited storage space, which may affect the choice of replacement equipment. Management needs to understand not only total expenditure but also when and where energy is being used.
Changes in monthly bills
In this fictional case, the café’s average monthly energy bill increases from £620 to £1,060, a rise of £440. The owner has not yet established whether the change results mainly from higher tariffs, greater energy consumption or both. This distinction matters: switching appliances may have limited benefit if the principal cause is a higher unit price, while negotiating a tariff may not address equipment that uses unnecessary energy.
Effects on the Business
Cash flow and costs
Higher energy payments leave less money available for other regular expenses, such as ingredients, wages and equipment maintenance. The café may need to review its cash-flow forecasts to understand whether the additional costs create short-term pressure. The owner should avoid deciding on major expenditure without comparing the likely savings with the purchase and installation costs.
Staff and customers
Reducing opening hours might lower some energy costs, but could also reduce sales and inconvenience regular customers. Similarly, switching off equipment at unsuitable times could interfere with food safety or service quality. Any operational change therefore needs to be assessed against the café’s ability to trade effectively, not just against the reduction shown on an energy bill.
Possible Responses
Improving energy efficiency
Possible measures include checking refrigeration seals, maintaining appliances, reviewing lighting and monitoring when equipment is used. Some measures may be inexpensive, while replacing major equipment could require a substantial initial investment. The café would need estimates of cost, expected savings and practical disruption before deciding which measures offer good value.
Reviewing operating arrangements
Management could compare current energy tariffs, examine patterns in customer demand and investigate whether certain activities can be scheduled more efficiently. Increasing menu prices is another possible response, but this would need careful consideration of customer demand and competition. No measure should be adopted simply because it sounds sensible; its likely benefits and disadvantages should be assessed.
Evaluation
The most suitable response depends on evidence that the café does not yet have. For example, a review of meter readings could help distinguish changes in energy use from changes in tariff. Quotes for equipment replacement could then be compared with realistic estimates of savings. A low-cost maintenance measure might be justified quickly, whereas an expensive investment would require stronger evidence of its long-term benefit.
Recommendation
The café should first collect recent bills and usage readings, identify which activities account for the greatest costs, and compare a small number of practical options. Management should then prioritise measures that are affordable, safe and unlikely to disrupt essential services. Any larger expenditure should be supported by a clear comparison of upfront cost, expected savings and remaining uncertainty.
Conclusion
Rising energy expenditure can place additional pressure on a small business, but an effective response requires more than a general attempt to use less energy. In the fictional café example, the first priority is to establish why costs have risen. Once reliable information is available, management can choose and justify measures that address the actual problem while protecting business operations.
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