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Investigating Contemporary Issues in Secondary Education

Introduction
This report is going to investigate the contemporary issues within a secondary school that I have recently been attending my teachers training in. The issue I have chosen to explore for this report is how my placement school incorporates literacy into the school curriculum throughout all subjects and how this is so important for the school. I will be focusing on how the art department ensure that literacy is included in their lessons and what targets they have to hit to reach the standards set by the school itself. Literacy is an extremely important skill that should be included throughout all departments in school as it is cultural and essential for our development. In this day and age, our society and economy are changing, leaving literacy even more important during the early stages of a child’s life. I will use literature and government documents to reference my views and how I feel about the targets and issues for the School Improvement Plan (SIP) (Appendix 1), Department Improvement Plan (DIP) (Appendix 2) and Estyn reports for the school. I will go into depth on both the ‘SIP’ and ‘DIP’, showing links to one another and explore the targets that are noted in the documents. I will also explore how these are going to be achieved by the school and also how I think they could be achieved using different methods.
Strategic Planning
[bookmark: _Hlk536446725]I found an online article called ‘Strategic Planning in Education, where Jamie Billingham describes strategic planning as… “Strategic planning is the process of setting goals, deciding on actions to achieve those goals and mobilizing the resources needed to take those actions. A strategic plan describes how goals will be achieved through the use of available resources.” (2012). This is his definition of what strategic planning is and how it is done. He also describes how schools use strategic planning to achieve the broad goals and producing those resources that will help them get there. “Nothing affects a school district more than its ability to create and execute a strategic plan. A good strategic plan can improve student outcomes, keep great teachers and enhance the reputation of district leadership.” (Jamie Billingham, Strategic Planning in Education, 2012). This reference shows the importance of strategic planning and how it can improve pupil’s ability. “The school development plan (SDP) is the school’s strategic plan for improvement. It sets out the actions a school will take to improve learner outcomes. A SDP will be informed by the regular self-evaluation a school undertakes of its own performance and contextual data, and will contain the school’s improvement priorities together with short- and longer-term targets.” (Welsh Government, School Development Plans, 2014, Pg. 3). Strategic planning is an important aspect of a school’s development. This has to be done in order to create targets and aims to push the ability of the school and the curriculum. 
The Welsh Government have a four-step development cycle to raise standards and improve learner outcomes. Stage one being self-evaluation, Stage two being Strategic planning, Stage three being making improvement/action and stage four being a chance to review the impact. The most important aspect of this cycle in order to make any improvements is the plan itself. Strategic planning is the source to successful outcomes. “For school development planning to be most effective, it should involve all school partners and stakeholders; this is essential in ensuring that everyone has a commitment to the school’s improvement agenda.” (Welsh Government, 2014, Pg. 10). One School Improvement Plan is created every three years to create new and improved targets for the school to hit. “Schools only need one strategic improvement plan. The SDP should be the single means of capturing the school’s improvement priorities and strategies and functions as a starting point for any external challenge, support and interventions.” (Welsh Government, 2014, Pg. 10). All staff at the school will work from this plan to create their own within their department. With every departments input, the actions are more likely to succeed and be established. “Workforce planning is a continuous process that is integral to school development planning. It enables schools to maximise their resources and build current and future capacity in a structured and planned way, and ensures succession planning is effective.” (Welsh Government, 2014, Pg. 15).
“The school’s goals should be simple; each student master a limited number of essential skills and areas of knowledge and the school’s goals should apply to all students.” (Camille Rutherford, Educational Planning, 2009, Pg. 5). This is a quote from the ‘Educational Planning’ document that focuses on strategic planning and the reasons behind the importance of strategic planning. The document expands on the methods and outcomes that are achieved from planning accurately. The ‘Educational Planning’ study uses quotes by other authors to describe strategic planning as best as possible… “The strategic planning literature details steps required to foster profound change (Bryson, 1995). It is by providing guidance as to how best to engage in a process of large-scale change that the area of strategic planning can be of assistance to educators.” (Camille Rutherford, 2009, Pg. 1). One sub heading in this study fits perfectly into the process of planning and teaching. “Those who plan to learn must learn to plan” this is such an accurate quote as the main focus a teacher has to have is the focus to plan a lesson thoroughly with many things to consider. As the times and curriculum is changing, there is a lot of requirements that need to be included in every lesson. Aspects such as LNF must now be included along with many other requirements. This is a challenge in itself although if teachers are given the correct training and do the correct research around strategic planning, then this should make their work as a teacher a lot easier. 
“Not everyone believes that traditional strategic planning works. Tom Peters described strategic planning as “death by a thousand initiatives” …” (Billingham, 2012). Some may agree with this statement and believe that strategic planning doesn’t work, although in my view I think it depends on the person themselves. There are many methods and theories that don’t work for everyone when it comes to teaching although I feel if strategic planning is the way forward for the whole of the school then teachers need to learn to adapt and try to incorporate it into day by day plans that abide by the strategic planning scheme.
School Context
The school that I am placed in at the moment is an English language school that implicated significant welsh language. Being placed in a yellow support category gives an insight of how the school is doing. There were 1650 pupils throughout 2018 with an average of more girls than boys. The free school meals (FSM) pupils are averaged over a three-year period giving a percentage of 20.9% which has decreased over the years from being higher in past years. This has decreased alongside the local authority and other schools in Wales. Around 41% of pupils live in the 20% deprived areas in Wales. In 2018 the school had a score of 93.3% for attendance and a score of 44.2% for pupils achieving the level 2 threshold including English, Welsh and Maths at key stage 4. (Welsh Government, My Local School). The latest Estyn Report (Appendix 3) for my placement school is from 2016 where the school was rated ‘good’ for the school’s current performance and ‘good’ for the school’s prospects for improvement. Some examples given on the report as to why the school’s performance is good are:
· “The school has a very caring, inclusive and supportive ethos and provides high quality care, support and guidance for all pupils.” (Estyn Report, 2016)
· “There has been an overall improvement in the school’s performance in the most important indicators at key stage 4 and most pupils make worthwhile progress from previous key stages.” (Estyn Report, 2016)
· “The school provides a wide range of learning experiences that meet the needs of its pupils well.” (Estyn Report, 2016)
Some examples of why the school’s prospects for improvement are good:
· “Line management arrangements at the school are robust and ensure that staff are held properly accountable for their own performance and for that of the teams they manage.” (Estyn Report, 2016)
· “The school improvement plan is comprehensive, with clear targets, strategies and success criteria” (Estyn Report, 2016)
· “The headteacher and the senior leadership team provide strong and purposeful leadership, with a common vision that places the wellbeing and achievement of each child at the heart of the school’s work.” (Estyn Report, 2016)
From the Estyn report, the school would then begin to create their targets that they aim to achieve by the next Estyn inspection. This would then lead to creating their School Improvement Plan that the Welsh Government set for each school. The School Improvement Plan from my placement has categorised itself into two large sections with sub headings within both. These two large categories are:
1. SIP Priority: Developing Consistently Excellent Teaching & Learning
2. SIP Priority: Improving Pupil Outcomes & Wellbeing
Each section has numerous sub headings that go into detail of targets and aims that the school has created. The SIP also includes the actions in which the school is going to take to achieve these targets and who is going to achieve them. From the SIP, each department recreates their own improvement and action plan to help the overall school meet the standards needed. I have had the opportunity to look into and discuss the Art Departments Improvement plan and see what the department are doing in order to meet some of the targets set for the school. This is where I am going to analyse the use of literacy throughout all subjects and show how the department is implementing this in order to create change and hit targets. 
Literature Review for LNF With A Focus on Literacy
From reading through both the ‘SIP’ and ‘DIP’ I have noticed targets in implementing literacy into departments and following the National Literacy and Numeracy Framework (LNF). From being in the art department myself and speaking to the staff I have had a chance to discuss and be part of the actions that they have planned to take in order to reach their targets. The Welsh Government set the LNF so that skills such as literacy and numeracy were implemented in all subjects as they are life skills that we expect learners to develop. Within literacy the learners are expected to become accomplished in oracy, reading and writing throughout the whole of the curriculum. (Welsh Government, Learning Wales, 2016). After researching and reading about Literacy and Numeracy Framework I have been interested in Professor Graham Donaldson’s review in ‘Successful Futures’ and how he implicates LNF in a new curriculum. “Competence in literacy, including competence in the spoken word, syntax and spelling, is essential for learning across the curriculum, not least because of the fundamental role of language in thinking.” (Donaldson, 2015, Pg. 40). Donaldson conducted a fundamental review on the current curriculum for Wales where he had a team of people to study schools across Wales to find examples of excellent work and how the curriculum should look in an ideal school. The idea of the report was to provide a vision for the future as well as showing how to implement aspects to build from experience. I think this review is an honest reflection of schools and how the curriculum is changing, leaving teachers to change their ways of planning and teaching. I have read and taken note a few quotes and aspects that I wanted to discuss and included them in this report. “I am confident that the proposals in this report will provide you and the wider education community with the means to further strengthen that contribution.” (Donaldson, Successful Futures, 2016).
The Estyn report for my placement school states that the school overall does well with literacy and numeracy within lessons… “In many lessons, teachers plan well using the school’s detailed lesson planning guidance.  They plan effectively to develop pupils’ literacy skills and numeracy skills where appropriate.” (Estyn Report, 2016).  Planning the lessons beforehand and including literacy and numeracy is the most important part of trying to follow the literacy and numeracy framework. This is something I believe my school does very well by planning ahead pf time for peer assessment with written or oral communication. “In many lessons, teachers organise paired and group work effectively to allow pupils to share their ideas and to support and challenge each other when solving problems.  They use questioning effectively to assess pupils’ learning and use differentiated tasks and activities well to challenge pupils of all abilities.” (Estyn Report, 2016). The Estyn investigation picked up on this aspect so I know that my school are already doing everything to try and incorporate LNF into their curriculum. “… ‘There is a real danger that we are teaching the mechanics of writing but giving the children nothing to write about’. Children and young people also need every opportunity to explain thinking, explore and discuss ideas and use language skills at an appropriate level.” (Donaldson, 2016, Pg. 40). From this statement from ‘Successful Futures’ I have realised the importance of creating resource sheets for students to have something to write about and something to expand their vocabulary to reach their full potential and make their writing interesting and relevant. 
“1b-3) Create a high quality, interesting and engaging curriculum that meets the needs of all pupils and creates aspirational learners who have the confidence and resilience to work independently and achieve excellent outcomes.” (SIP, Appendix 1). This is one of the targets set within the School Improvement Plan that I feel the Art Department is expanding and doing a lot to make a success of it. One action to take to succeed with this target is: “1b-3c) Ensure that the LNF and DCF are embedded into the new KS3 curriculum to development of excellent pupil skills.” (SIP, Appendix 1). Within the art department I have witnessed for myself first hand some of the strategies that as a group they are taking and planning during lessons to implement literacy within the subject. Some examples of these would be teaching the pupils effective ways of peer assessing each other’s work in order to have more meaningful and constructive comments in their books. This will help in the near future when pupils may be asked to evaluate their own work or the work of others. Improving feedback to pupils is another aspect that the whole department are hoping to implement with more literacy. Professor Graham Donaldson states in his review ‘Successful Futures’ that “The Review therefore recommends that literacy, numeracy and digital competence should be Cross-curriculum Responsibilities for all teachers and people who work with children and young people.” (2015, Pg. 40). Whilst teaching in the department myself and following the departments scheme of work, I have noticed that they have implemented a resource booklet that all key stages have to complete throughout the year. These booklets include starter tasks that involve reading and writing along with plenary tasks that involve peer assessment with both oracy and written feedback. The resource booklets include artist tasks and research projects that all link with the scheme of work (SOW) which I found to be an extremely interesting way to implicate literacy into the art room. “1b-1f) Create resource booklets to compliment the SoW for each updated SoW.” (DIP, Appendix 2). 
“The expressive arts provide inspiration and motivation as they bring children and young people into contact with the creative processes, performances and products of others and stimulate their own experimentation and creativity.” (Donaldson, 2016). Art is a hands-on subject which is mainly focused on practical lessons with a number of materials. In some ways it is difficult to implicate literacy into the lessons although just a simple reading or writing task can make a huge difference. Although, based on this statement from the Welsh Government, it is possible to implicate in many ways… “Strong arts projects present exciting opportunities to develop a range of literacy and numeracy skills in a real context.” (Welsh Government, Arts Council of Wales). Sometimes pupils can be asked to create a written reflection on their work or an artist, but creating a simple resource to help improve these reflections is one way that the department is achieving their target. “2b-2e) Create resources that promote quality written work from learners which is detailed, structured and analytical rather than descriptive.” (DIP, Appendix 2).
When reading through the Department Improvement plan and looking at the targets set it had me thinking about what the school is doing to actually achieve these goals which led to a conversation with teachers to discuss aspects that are taking place as we speak. “2b-2g) Create writing differentiated writing frames for all Key Stages so that all pupils improve their literacy and can share their contextual understanding more eloquently.” (DIP, Appendix 2). Differentiation is something that I think the school does very well within their planning and I think literacy is definitely something that requires differentiation. Reason being that it will help push the higher able pupils to produce a piece of writing in more depth than a lower achiever although creating resource sheets will help the less able also reach their full potential and teach them new skills of writing or reading. The school has a target of excellent leadership skills and aspirations in the house keeping of staff. With this target, the art department have set themselves a goal to involve themselves in LNF meetings to discuss resources following any curriculum changes… “1c-3c) Department to be represented on LNF meetings” (DIP, Appendix 2).
Evidence
[bookmark: _Hlk536456930]Pupils develop their literacy skills through aspects of oracy, reading and writing. “In art and design, learners explore and experiment with a range of information and resources to plan, develop and reflect on their creative activities. They challenge assumptions, look at things in a new way and promote receptiveness to new ideas.” (Welsh Government, Art and design in the National Curriculum for Wales, 2008). Within the school and the art department I feel they are hitting each of the aspects bit by bit in different ways.
Oracy – “1a-1c) Pupils are taught how to peer and self-assess effectively across the curriculum” (DIP, Appendix 2). This is a target I believe that the school has evidently shown that they are hitting as peer assessment is a big push within the school at the moment which is something that I find the art department to be doing very well. At the end of most lessons a peer assessment task will take place where pupils get the opportunity to speak to one another and discuss each other’s work. This is some times in written form or verbally but will always give the pupils opportunity to express their views orally. Another way the school shows evidence of oracy is reading out loud. A simple number bounce technique gives the teacher the opportunity to get all abilities in the class to read out loud, working on their reading and oracy skills.  
Reading – “1b-1f) Create resource booklets to compliment the SoW for each updated SoW.” (DIP, Appendix 2). I think this is a target that the school has hit as the resource booklets are a perfect way to get pupils reading and doing independent work. Reading out loud is a main focus in the school as they follow a strategy known in the school as ‘ERIC’ (Everybody Reads in Class). This strategy works well as it gets all abilities reading throughout the lesson. As mentioned above, this could be in the form of oracy but also times where silent reading and thinking is implemented. The number bounce technique again, is very successful in the department which is something I have started to use myself as a way of enforcing literacy into my lesson plans. 
Writing – “2b-2e) Create resources that promote quality written work from learners which is detailed, structured and analytical rather than descriptive.” (DIP, Appendix 2). This is another target that I think the department are evidently proving to achieve as a main focus with writing in the art department is critique and analysing. This could be to critique their own work, the work of others in the class or an artist’s work. Artist research pages are full of relevant information and annotations within the department. I think this has been successful by the use of resource sheets that are handed out by the teachers. A simple writing frame or list of vocabulary can help a pupil’s grade go from a C to a B or B to A depending on the pupil’s ability and level. This is definitely a target that has been achieved by the department.
Recommendations
When it comes to adding literacy to creative arts, this doesn’t necessarily mean that you have to make a pupil sit and write an essay on the work that they have produced. It can be brought into the curriculum in a creative and inventive way. Getting pupils interested in mixing the two together without realising they are doing it should be the aim for any art teacher in this day and age. As Donaldson implies… “They provide many opportunities for experiences such as visits to theatres and galleries and for bringing the specialist expertise of, for example, artists and musicians into the classroom.” A simple way of implementing literacy in a fun way would be a gallery visit that could include a literacy task of finding out about a certain piece of artwork, or a certain artist that would then be discussed and written about back in the classroom. This could be a task that is set to separate groups of pupils or working in pairs so that discussion is incorporated throughout the visit. 
Other recommendations that I would make to the school or art department to be able to implement literacy more in lessons and aim to hit targets would be to create a lot more resources to assist the vulnerable learners in the class, whilst showing differentiation to others by pushing top pupils with stronger vocabulary in order to get them to their highest ability. I think the use of resource booklets is a very inventive way to implement literacy which is something I would recommend the school to carry on with and hopefully take this skill with me to implement in another school that I may be a part of. Through my own practice I have found that starters and plenary’s are always opportunity to involve literacy into the lesson first off. Starters and Plenary’s can implement all aspects of literacy such as reading, writing and oracy. A simple way of getting the whole class to incorporate oracy such as reading out loud would be to use a number bounce technique so that even the less able pupils will be pushed to read. A way of implementing writing would be peer assessment or exit passes which could then be used as a starter for the next lesson which could incorporate reading.
“(enterprising, creative contributors) dev-eloping their creativity in a range of forms of expression; providing rich contexts and challenges within which they can work collaboratively, learning from critical appraisal of their work.” (Donaldson, 2016). This is an illustrative example that Donaldson included in his ‘Successful Futures’ report that demonstrates how within art, pupils can work collaboratively to bring in literacy by maybe reflecting on their work. This could be done as a group or pairs to create an opportunity for oracy, as well as written peer assessment or note taking from the comments that are made. Again, Resource sheets or vocabulary on the white board can help this task be more productive and meaningful and I think it is something that my placement school could definitely implicate into their curriculum, or expand to make more achievable. The next steps I would personally take as a school is to make a checklist of actions to take to achieve the goals and targets set. This could be done in the form of an action plan to be able to set ways in which to do this. It could be the same process of the DIP although in a lot more detail and more like a SOW. Implementing literacy into the scheme of work makes it easier to produce work related to literacy when planning each lesson every day. This way it become natural within day to day planning. Although, I do feel my placement school does this very well and always have some sort of literacy task for the class to participate in.
Conclusion
To conclude this report on what has been discovered, I believe that strategic planning is the boundary for a successful improvement within schools and with the right training and resources, this will indicate that the improvement plan will be successful. I think it is essential for schools to have an improvement plan to keep up with the forever changing curriculum in Wales, which is important for the success of future pupils. Departmental improvement plans are also a big deal when it comes to the success of future pupils as each department has different targets to hit to enable the school to make progress as a whole. This also gives teachers chance to be able to make sure all year groups and different classes get the same education no matter which teacher they have from the department. I think LNF in schools at the moment is a big issue that is currently being addressed and targeted for improvement. I have seen this first hand in my current school where they are implicating their targets and making sure they are reached. Learning strategies and strategic planning are being used to make sure Literacy is forever incorporated throughout the school, especially in the art department. Although I believe that art should be a fun, creative lesson that involves pupils experimenting with materials and expressing their feelings, I also think it is essential for literacy to be included for the success of the pupils in the future. When pupils leave school to get a job, literacy will be all around them with anything they do, and if as a school or department you can provide this education along with other skills then you have already given pupils more of a chance of success. The SIP and DIP targets have given me a wider knowledge about targets and how they are set and planned out to make a difference to the school’s curriculum. The recommendations that I have made for the school are mainly just expanding on what the school are doing at this very moment. Seeing first hand, the teachers working towards these targets and making an impact on the school improvement plan is extremely helpful for my future as a teacher. I now include most aspects of the improvement plan in my own lessons so that I fit in well with the schools demands. This will also help me for future schools where I may need to be involved with the planning of a SIP or DIP.
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