






BMSW 4005: Portfolio of work 
Ioan Francisc Tamas
1919182
Professional Career Development
Teacher: Olabukola Adegbite
University of Wales Trinity Saint David 2021






Table of Contents
Introduction	3
1. Audit of skills and competencies	3
2. Analysis of skills	6
2.1 Conflict management	7
2.2 Communication skills	7
2.3 Innovative decision-making skills	8
3. Assessment of the learning outcomes	9
3.1 Understandinf the skills nedeed for an effective work	9
3.2 Demonstrate promptitude and  understanding  personal strengths and areas for further development	9
3.3 Establish employment goals and develop a personal action plan	10
Conclusion	11
References	12



[bookmark: _Toc63682307]Introduction 
This study is a reflective portfolio that outlines an audit of my skills and competencies through a Personal Development Plan (PDP) and analyzes certain skills that are required by me to adhere to a suitable employment opportunity in the near future. The study also provides an assessment of the concepts that I have learned from this module. 
[bookmark: _Toc63682308]1. Audit of skills and competencies 
An audit of the aspects is demonstrated through the following CIPD (Chartered Institute of Personnel Development) table: 
	Skills and competencies
	Tools for further skill development
	Evaluation method
	Time frame

	Conflict management 
	·  Enhanced experience within a work place through which I can aim to get an overview of the various forms of organizational cultures that exist within a working community and understand as to why certain individuals work differently than one another (Tattum and Tattum, 2017). 
· Need to adhere to a typical notion of assertiveness through which I can aim to showcase my authoritative skills within a working community (Chen and Huang, 2017). Through such aspects of conflict management, I can aim to overcome instances of nervousness through which the members of my respective working communities can aim to adhere to a sense of reliability towards me (Pais and dos Santos, 2015). 
	· Peer reviews 
· An evaluation of the working community’s notions/ beliefs towards me during instances of organizational conflicts. 
· My ability to adhere to a typical form of participation within a working community through which I can aim to solve problems rather than wait for the problem to be minimized/ mitigated within the community on its own/ or by other members of my respective working community (Agafonova et al., 2015). 
· The skill to develop interpersonal relations through which the members of my respective working communities feel safe and confident to share their biases within an organization (Agafonova et al., 2015).    
	1 Year  

	Participative leadership  
	· Engaging in various forms of collaborative approaches within the working community. 
· Facilitating a role that acts both as a team leader and a team player as well. 
· Gaining insights from my peers within my respective working communities as to how certain organizational skills can be achieved in an effective way. 
	· Gaining positive feedback from my peers in my respective working communities.


 
	1 Year  

	Communication skills  
	· Engaging and developing open-ended conversations through which I can aim to communicate with the peoples of my respective working place in an effective and efficient manner (Arthurson, 2015). 
· Developing interpersonal relationships within the working community to encourage others to engage in enhanced communication practices to achieve organizational goals at an incremental rate and in an effective and efficient manner (Frunză, 2017).  
	· Positive interactions with peoples and groups of peoples within a working place. 
· Understanding certain cultural biases that the members of their respective working communities adhere to; to understand the unique perspectives that such members facilitate to satisfy their organizational goals and objectives effectively and efficiently (Chen et al., 2019).  
	1 Year  


 
[bookmark: _Toc63682309]2. Analysis of skills 
An analysis of the key skills that are required by me to attain a suitable form of employment opportunity in the near future are as follows: 
[bookmark: _Toc63682310]2.1 Conflict management 
Aspects pertaining to the notion of developing certain conflict management skills require individuals and groups of individuals within a particular working community to be able to identify certain underlying factors that provoke instances of organizational conflicts (Lejeune et al., 2016). In order to facilitate smooth business and operational practices; the development of a healthy working community is particularly important as it helps the organization to improve its overall productivity levels and adhere to an organizational culture where the workers can aim to engage in collaborative approaches towards earning incremental profits in the long haul (Herrera et al., 2015). Hence, in order to be a team leader in a typical working community, I must  analyze and evaluate certain instances of managerial conflicts, so I can   find a form of common ground within the members of their respective working communities and aim to portray them with the aspects as to how sometimes workers adhere to a different set of organizational practices in order to improve/ enhance their core employability skills (McKibben, 2017).   
[bookmark: _Toc63682311]2.2 Communication skills 
To be an effective and efficient leader within a particular working community, the aspect of developing avid communication skills is typically important to facilitate organizational tasks and instances of a division of labor (Durga, 2018). The implementation of open-ended communication practices will enable me to outline certain traits of my core competency/ employability skills so I will able to coordinate and manage a group in order to attain the desired organizational tasks effectively and efficiently (Wikaningrum and Yuniawan, 2018). The facilitation of avid communication skills will also enable me to gain instances of interpersonal relationships , which will help me to improve the motivational levels of my peers at an incremental rate and help them to improve their efficiency levels (Thomas, 2018). Such aspects of developing avid communication skills will help me to enable the management of my respective working communities to adhere to an organizational culture where the workers incorporate a sense of attention to detail and overcome instances of wastes and errors within their vast of organizational tasks within a typical working community (Lim et al., 2016). 
[bookmark: _Toc63682312]2.3 Innovative decision-making skills    
The aspects pertaining to innovative decision-making skills enables the peoples and groups of peoples within their respective working place to engage in a vast set of practices through which certain opportunities can be developed/ identified by them in order to solve certain strategic problems which hinder the organization to achieve their overall goals and objectives in an effective and efficient manner (Paul et al., 2020). Hence, developing innovative decision-making skills is typically important as it will enable me to adapt to certain unknown situations within a working community through which I can aim to engage in certain instances of strategic alliances within my respective working community in order to alleviate the problem statements issued by the management towards me (Crespi et al., 2018). One of the other key aspects pertaining to the notion of innovative decision-making skills is that it enables various peoples and groups of peoples within their respective working place to develop interpersonal relations with their peers and engage in collaborative practices that help to facilitate instances of innovative decision making within the management of their respective business organization (Shah et al., 2017).  

Figure 1: Analysis of personal competency/ employability skills
Source: Created by the learner
[bookmark: _Toc63682313]3. Assessment of the learning outcomes 
[bookmark: _Toc63682314]3.1 Understanding the skills needed for effective work
This module has enabled me to adhere to certain organizational practices ,so  I can improve my core competency/ employability skills (Jackson, 2015). This module facilitates instances of reviewing certain academic pieces of literature pertaining to the aspects of personal and professional development within a typical working community and such aspects help me to adhere to a form of self-awareness through which I can aim to assess the key strengths and weaknesses that I adhere to (McLaughlin et al., 2017). Hence, certain organizational skills such as developing interpersonal relations in order to gain experiences enable me to map out my organizational tasks in such a manner that I can aim to improve my aforementioned employability skills at an incremental rate and facilitate my learning aspects which helps me to survive within a typical working community in the long haul (Kivunja, 2015). Hence, when I aim to adhere to a particular employment opportunity; the specified job roles will enable me to cater to an evaluation of the key competency skills that I need to cater to in  to meet the specific organizational goals in an effective and efficient manner. 
[bookmark: _Toc63682315]3.2 Demonstrate promptitude and  understanding personal strengths and areas for further development  
The aforementioned Personal Development Plan outlines the key employability skills that I currently adhere to and provides an overview of the evaluation processes that I aim to adhere to; in order to improve such aspects in the long haul and also in an effective and efficient manner. Hence, the development of the aforementioned Personal Development Plan showcases certain aspects of my self-awareness notions through which I aimed to map out my strengths pertaining to the aspect of employability skills and core competencies that are facilitated within a working community on a global scale (Jackson, 2018). Hence, the next step towards the implementation of planning, evaluating, and selecting certain notions of a Personal Development Plan helped me to adhere to a form of the strategic decision-making process; though which I was able to highlight the key strengths, aspects of further development, resources/ tools needed for the evaluation of the same and portrayal of a timescale in order to map out the feasibility aspects of the same as well (Meyers et al., 2015). 
[bookmark: _Toc63682316]3.3 Establish employment goals and develop a personal action plan
Through rigorous instances of technological advancements and rapid urbanization processes; various individuals in their respective communities now aim to develop certain employability skills through which they can aim to attain their desired organizational tasks/ aims/ objectives within their communities in an effective and efficient manner (Rothwell et al., 2015). Due to the prevalence of stiff competitive aggressiveness levels within various working communities; such members of their respective working communities develop core competency skills which showcase their employability skills in an enhanced manner and in order to achieve such aspects; individuals and groups of individuals on a global scale have to adhere to a sense of self-awareness through which they can aim to map out their strengths and weaknesses within their respective communities (Cloutier et al., 2015). Hence, the portrayal of the aforementioned Personal Development Plan has enabled me to demonstrate a planning skill that adheres to the aspects of identifying, planning, development of actions, recording and reviewing of the core employability skills that I aim to facilitate within my respective working communities in an effective and efficient manner (Shields et al., 2015). Therefore, in order to set certain employment goals, I had to review certain academic pieces of literature, adhere to an observation process portrayed by my superiors within a typical working community and gain insights from my peers as to how I can aim to grow at an incremental rate and what kind of resources do I need in order to facilitate such aspects of employability skills (Mueser et al., 2015). Hence, the timescale is also a crucial factor that outlines my effectiveness and efficiency levels within a working community (Ward, 2016); through which I can aim to gather relevant experiences pertaining to the aforementioned aspects and engage in a collaborative set of practices that facilitates instances of participation, innovative decision making, aspects pertaining to managing conflicts within a working community (Kobayashi, 2018) and adhering to a leadership style that empowers a shared vision and elevating the motivational levels of the peoples  and groups of peoples within their respective working place in order to improve the productivity levels of an organization in an effective and efficient manner (Kobayashi, 2018).  

Figure 2: The planning process towards developing a Personal Development Action Plan
Source: Created by the learner
[bookmark: _Toc63682317]Conclusion 
This reflective study provides an overview of the aspects pertaining to an audit of my personal skills and competencies within a typical working community and showcases certain skills such as conflict management, participative leadership, and facilitation of enhanced communication practices. The study also portrays an evaluation of the key concepts that I have learned from this module pertaining to the aspects of understanding the skills and relevant knowledge required by me in order to work effectively and efficiently, demonstration of readiness for employability and aspects of personal advancements, and establishing certain employment goals within a typical working community. 
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