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What is communication within the organization? Is it just a business interaction with partners, customers? Is it interpersonal communication between colleagues and between executives and employees? Lately, the focus is specifically on business communication. How to prepare for negotiations so that they can be successful, how to act in meetings, without prejudice to protocol or elementary etiquette etc. It has not been a long time to speak more about the interaction between colleagues and its importance, its impact on the working atmosphere, the favourable climate of the organization, the physical and psychological well-being of the employees.
If we define scientifically, communication is an exchange of information, knowledge and experience within an organization. If we were to stress the importance of communication for the organization's life, it could be said that communication is an organization's life. Both the medical profession and the ordinary mortals know that the lack or loss of blood is weakening the body. Just as the lack of communication as a blood, or inefficiencies in an organization responds very hard. The organisation is composed of people working together and aiming at certain goals. The quality and results of their work depend heavily on the smooth and positive communication process within the organisation, in other words from communication.
Verbal communication
Verbal communication is an information exchange process in which information is encoded by a particular language-mark system. 
We spend Most of the time communicating orally. Basic elements of the speech process speaking. The performance of speech depends on the tone of the voice, modulation, speed, sound strength and expression. These elements include understanding, encoding, and forwarding information.  
 Language itself. The language must be smooth, accurate and clear. It occurs that one word has multiple values, and an invalid value is used for communication. The word misused is the most dangerous factor in the communication process. Rarely used words should be avoided. In this way, the correct message usually becomes incorrect. Good linguists must speak in a clear, seamless, accurate and comprehensible language. 
Tone of voice and modulation. We focus on the way a person speaks, i.e. the tone of voice. The tone of the voice depends on how we speak confidently, bravely, aggressive, angry, inert, passionatly, seriously. Modulation is a change in tone, a change of sound (humiliation or promotion) in grayscale or tone. Managers in communication must pay special attention to the tone and modulation of the voice. This is a very important communication element to ensure effective communication. 
 Speed and sound strength. The effectiveness of communication depends on how we talk, quickly or slowly. People who are nervous often speak much faster than self-confident, calm. The best results are achieved when we are talking neither too fast nor too slow (to be in balance). Sound strength can be a result of stress. A firmly spoken sentence proves that it is important. Irrelevant information is not fastened and stressed.
Such phenomena lead to sound strength. Sound weakness (silence). Pauses, omissions, surprises and beeps lead to the weakness of sound or, in other words, silence. However, it is not always a pause when we have nothing to say, sometimes when we are going to emphasize very important information. 
 Listening. This is a second important part of the verbal communication process. Advice is needed for effective listening.  

Non-verbal communication
The beginning of Non-Verbal communication is the interaction between the mother and the infant, which is sound, movement, a glimpse, a smile. In the process of human development, the repertoire of non-verbal communication is filled with mimics, gestures, posture. The ability of all human qualities to communicate is the most important. The expression of the human face and its decryption is only one of the components of the communication in the complex context of non-verbal communication. Facial expression is the most important element of non-verbal communication. The Non-Verbal language is made up of movements, eye contacts, facial expressions and other elements. Understanding the information sent by non-verbal communication can help us know more about ourselves and others. The ability to communicate in a significant part leads to success in many areas of professional activity. It is often valued at least in business knowledge and professional skills. Human personal space is important for every person. Personal space has its limits. From personal space we can judge the situation of individuals. Are people close, or friends, or enemies. Each person decides at what distance to admit people to themselves. The size of the personal space depends on the density of the population at the place where the person grew up. The personal space of man is therefore a culturally solved thing. The distance that a person tries to sustain against others is influenced by his status.
A Hierarchical organization is an organizational structure in which each employee of an organization, except one, is subordinate to one another. An Organization hierarchy usually consists of the singular/group power at the top with the following power levels beneath them.
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Effective teamwork plan:
· ALL team members are responsible for leadership roles and results. This means that the whole team must listen to Michelle's purpose.
· It has unique, team-unlinking goals. It is sales and profit.
· Winnings = result of individual work + total team work result.
· The Most important thing is individual and team responsibilities.
· It Evaluates and rewards team work and individual efforts in a team task.
· The Team's meetings immediately go to the essence, solve the problem.
· Each Team assumes a role and a task performed according to interests and abilities.
· The Team has its own internal code (unwritten rules of conduct).

Michelle must allow the team to perform their dor. The team has a set of tasks, required resources. Team together as a unified one. To ensure that team members have the necessary skills and skills. Develop and support the team in order to follow. Help the team to perform a successful task, provide support, help team members develop skills and opportunities, and facilitate learning.

Two-way communication
Communication – communicating one person to another. Communication-this is a meaningful interaction between the two or you do not want to ask people. The nature of communication is seen in unfamiliar expression, in this ability to convey to other people what we think we feel, in what we see as preserving and the surrounding environment. Not only do people interact, but also know each other. A person interacting with another in order to better understand the interrelation and the problem being discussed, opens itself on the net and risking it. Only when such a opening is made, communication makes sense.
A Two-way connection occurs when one person sends a response or feedback to another human message. In a two-way process, the sender sends the message to the receiver first. After receiving the message, the person sends back his reaction to the sender.
For two-way communication, the information flows are twofold: the sender of the information form and the receiver’s reply to the sender. It is therefore considered to be a complete communication process.
Two-way communication within the organization can take place horizontally or vertically. When information is exchanged between senior and subordinate, it is called a vertical two-sided connection. On the other hand, when the communication takes place between people having the same rank or place, this is known as horizontal two-way communication. 
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Social interaction means that the relationship between two or more persons or groups is never one-sided, purely natural or direct. Meanwhile, communication can be both one-sided and two-sided.
 Communication process has three main functions:
· Communication, highlighting the transmission of information, the exchange of knowledge, experience and the reception and perception of information.
· Regulatory, which stresses the influence of the surrounding people in order to preserve or influence their behaviour, activity, attitude towards values. This feature promotes actions of certain groups of people, affects their activity, creativity, initiative.
· Mutual understanding of the contact that is associated with the normal maintenance of people's relations. Communication addresses the problems encountered, the ways to remove them and the exchange of views. The communication gives you experience and news, and the contacts are kind and useful.


[bookmark: _Hlk5020003]Communication methods in toy store
The Ability to report a decisive factor in many professional activities, communication becomes a "work tool", with the help of which they acquire the confidence of customers, professional skills, etc. In their daily work, the shops of the toys store employees of their profession interacts with many people. Communicating well is not easy and simple, it requires communication skills and experience. For example, as you listen to how you can create the right atmosphere for the client, must be intact the client's need for an unheard, and how to offer heartfelt assistance and comfort. Michelle Sullivan's work is a continuous interaction with clients, which requires not only professional knowledge, but also consistently adhere to the ethics of the seller and respect the needs of the client. Communication can be considered a sales element, so this process becomes even more important for employees and the customer in a reciprocal contact. However, the communication process in the liquid should not be seen as a self-explanatory. Good Communication-the basis of the successful leader, the seller. As a toy, the staff of the shops must not only perform the selling technique well, but also maintain a proper customer relationship. Customer's access, collection of information, information, customer engagement with the goods is only part of the sale at the time of communication with the client. Michelle Sullivan's staff must be able to take the lead, encourage and support appropriate communication with clients. Communication is required both for the employee and for the customer, which is a means of achieving the goal.  When contacting a specialist, People usually feel a good need for information: For more information about new goods, the quality of the goods to be used, the insurance in force, the rules of the order, the rules of the house, etc. They want to be not only heard, but also to hear nobody is so annoying as a lack of attention, when you search for the goods. Becoming dependent on other support, clients become vulnerable, they torment doubts, are worried about the surrounding environment. Customers are looking for a worker/consultant who would not only listen, but also show you the anticipation, understanding, and help. Communication by the client is the only way to provide information about your need for receipt of your willingness to communicate with other customers. Just by sharing a store, a worker can help and support customers, offer the right products, show friendliness and dementia, and obtain new data that can be used to further the customer's needs. 
Michelle Sullivan needs to draw a contact from her staff with clients as they interact as they solve the client's needs, how they propose the products to the customers, etc. Should pay attention to the qualifications of their staff if they have to undergo new training. That business needs close communication with clients, need for clarification and good preparedness for the employee. Communication at the same time can manifest itself in several respects: both as a way of communicating information and as a complex interaction between people's relations and as a process of mutual knowledge and understanding, which requires feedback on communication. 

Teamwork theories, teamwork in the organisation
 
 The team is a group of people with specific skills, with common objectives and responsibilities for their implementation. 
Was found a way to create a balanced team: it was found that the better the selection of team members, the better it works. At the same time, researchers have found a way to accurately predict: Which team will succeed, and which is not to cope with management tasks. M. Belbin has come to the conclusion that the first most valuable conquest of HRM in business is recognition of efficiency of teamwork and introduction of methods of construction of commands in working processes that causes transition from stationary hierarchical structure Management to a more mobile-democratic. The Second achievement should be considered the influence that HRM has on traditional management, making it more democratic, civilized and humane. Therefore, today, in times of great change, the facilitator and manager must be in the same person or closely interact, which is a prerequisite for the success of the implementation of changes. 
Today it became obvious that it depends on the roles that people play in it. Each team member plays two different roles: Functional and command. Michelle Sullivan's choice of candidate for position needs to be attentive only to the interpretation of his knowledge and skills/experience, considering its compliance with the job description. In this case, you have to take into account the candidate's personality, which influences the entire team's work. The role of the Team determines how a person tends to behave, how it interacts with other team members, and what special contribution he does to the team's work. 
The Executor, the embodiment of decisions possesses such advantages, as discipline and organization, its weakness-inclination to be inflexible. The coordinator is good with people and can learn the best of everyone, his strength-in the ability to motivate people, his weakness-in the propensity to manipulate others. A Structurer, a stimulant of decisions-energetically, exacting, constantly aspires to the result, its weakness-inclination to sharpness and even to coarseness. The Generator of ideas is a man of clever and creative, his weakness is his non-conformism. The Scout of the resources, the prospector of opportunities-a person sociable and quickly catching up with new ideas, but easily loses interest to them, if nobody in it does not support. An evaluator, an analyst, his advantage is an attentive and objective approach to business, and weakness is slowness and inability to inspire people. A Team worker is a diplomatic person who supports and encourages team members but is often hesitant. The finale of works, the closer of details-it is careful and attentive to details the person, it completely and till the end develops the material. However, It is prone to anxiety and is not located to trust the work of others. Finally, a specialist in a particular field has deep professional knowledge but is able to contribute to the team's work only in a narrow area of his specialty.

Michelle Sullivan wanted to increase the income of her shops and to lend her business needs to take a first step from her management. How it manages your team, solve problems, train your employees with new skills, get in contact with new goods, contact etiquette with customers, etc. Michelle has to openly communicate with her team, have confidence, accept proposals, new ideas. Team should be open and be an opinion of the entire employee. Employees need to share their experience, new ideas, knowledge with each other. If the team is comfortable and open, they share their decisions and knowledge they have to achieve the desired profitable goal. Michelle has a team to keep as a great flirting who pursues one goal. Once all team members work together, they will reach a common target.
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