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[bookmark: _Toc142048317]Introduction
This article aims to examine leadership and management principles that can be applied within business management. This article presents a comprehensive overview of Soap Smith, a moderately-sized firm based in London, United Kingdom. The company's primary focus lies in producing handcrafted soaps, shower gels, and other skincare products designed for human use. This report examines and analyses various leadership and management strategies that can be applied by the management of Soap Smith, thereby yielding potential benefits. Furthermore, the management approach employed by Soap Smith is examined.
Furthermore, this paper presents an analysis of leadership challenges. This document encompasses a comprehensive analysis of leadership development, incorporating both personal experiences in leadership and the broader evolution of leadership. Additionally, it outlines a strategic action plan that delineates specific objectives for cultivating leadership skills derived from the data gathered and examined within this study.
[bookmark: _Toc142048318]The Soap Smith company – brief presentation
In 2010, Samantha Jameson established Soap Smith in the United Kingdom. Soap Smith, a business of moderate size, is located in the central area of London (Soap Smith, 2023). Approximately 30 employees are employed by the company, and their duties encompass producing and distributing the products. Soap Smith is a retailer that offers a range of personal care products, including shower gels and soaps. Sam Jameson, the proprietor of the business, decided to engage in a longstanding craft tradition and venture into the production of handmade soaps (Soap Smith, 2023). 
Subsequently, he progressively opted to broaden the scope of his enterprise by encouraging customers to engage in additional purchases of derivative products. The establishment of the Soap Smith Company was driven by providing customers with superior products through artisan soaps crafted manually. The decision to diversify the range of fragrances was a gradual process undertaken by Sam Jameson as his company underwent expansion. This endeavour was fueled by his exposure to various cultures, personal experiences, historical events, and the global atmosphere (Soap Smith, 2023). Soap Smith, a company specialising in producing artisanal soaps and related products, was officially founded in 2012 (Soap Smith, 2023). 
The brand Soap Smith is well-known and highly regarded among consumers. The primary characteristic that differentiates Soap Smith products from similar goods is their distinct aroma. The production process of these soaps involves the utilisation of a unique historical formula and a precise manual technique, requiring a significant amount of effort and enthusiasm (Soap Smith, 2023). 
The Soap Smith workshop is in London and houses a corporate store where the products are retailed. In addition, the company also engages in e-commerce activities. The company is expanding its product range by introducing limited-edition items and exploring novel fragrances, resulting in a diverse selection of captivating perfumes and products (Soap Smith, 2023).
[bookmark: _Toc142048319]The leadership and management theories analyses
According to Burns (1978), effective corporate leadership and management can lead to improved outcomes and the maintenance of a superior level of customer service. Kotler posits that management and governance possess several crucial responsibilities that significantly influence the prosperous development of an enterprise. The activities above encompass the coordination, management, budgeting, and planning of organisational operations (Kotler, 1990). Effective management in an organisation necessitates the presence of a proficient team, characterised by reciprocal respect between the manager and team members and the possession of solid leadership abilities and attributes. In the realm of management and leadership, a multitude of theoretical frameworks and concepts encompass a wide range of perspectives and approaches.
Nevertheless, it is worth considering a select number of management and leadership concepts that can significantly influence how an organisation is governed. Let us consider Frederick Taylor's management philosophy as an illustrative example—the theory under consideration centres around the concept commonly known as scientific management. Currently, numerous businesses have adopted this management paradigm. According to the ideology proposed by Taylor, an organisation can attain significant success by effectively harnessing the diligent efforts of its employees and leveraging the continuous achievements of its personnel (Wren & Bedeian, 2009)..
Theoretical concepts encompass utilising a scientific research component, formulating training and development programmes for employees, and establishing collaborative relationships with staff (Wren, & Bedeian, 2009). The concept is founded upon the well-being of a female employee. The concept proposed by Henri Fayol is also a thought-provoking one. Fayol (1949) outlines a comprehensive framework consisting of 14 principles that encompass various essential management concerns. These principles encompass the establishment of authority, the maintenance of discipline, the consistent direction of objectives, the unification of leadership, the prioritisation of group interests over individual interests, the fair compensation of employees, and the preservation of equality and stability. These concepts above represent a limited selection of the principles proposed by Fayol that find application in business management. Due to the fundamental importance of these concepts in the field of management theory, an increasing number of organisations have adopted and implemented various iterations of these ideas. However, it is worth noting that they contribute to enhancing an improved organisational structure (McNamara, 2010).
Leadership can be defined as the collective behaviours, actions, and qualities demonstrated by individuals in positions of authority, encompassing guiding and influencing others. It encompasses the various abilities, responsibilities, and authority that leaders employ in the management and governance of their respective organisations (Senge, 2006). According to Drucker (1991), a leader can influence and motivate others, resulting in the acquisition of followers. The transformational leadership theory consists of two primary components. According to Avolio & Bass (2004), the initial phenomenon takes place when there is interaction between the leader and the followers. The subsequent phenomenon arises when there is a transformation in attitudes, beliefs, and values during the ongoing manifestation process. 
As stated by Yukl (1998), the primary objective of a transformational leader is to enhance and elevate staff motivation to achieve organisational goals. The concept of the Great Man represents an alternative perspective on leadership. According to the perspective above, which can be traced back to the early origins of leadership, individuals who possess exceptional qualities are regarded as authoritative leaders due to their demonstration of courage and their contribution to societal progress (Kouzes & Posner, 2017).


[bookmark: _Toc142048320]Leadership and management impact on Soap Smith company management
Any of the hypotheses mentioned in the preceding paragraph can be employed in the context of Soap Smith. The organisation aligns exceptionally well with the leadership ideology of Great Man. The firm thrives due to creator Sam Jameson's ability to instil passion in her staff, which parallels her success. Smith also espouses several concepts from Faylor's theoretical framework. The proprietor of Soap Smith places utmost importance on the market's consumers and the sensory impact of their products in everyday experiences. The proprietor of Soap Smith abides by a specific checklist encompassing all the essential components necessary for the continued sustainability of their enterprise.
On the one hand, it facilitates the generation of a unique aroma and subsequently provides access to this olfactory experience for its clientele. Hence, it is plausible to employ any of the theories above to manage a business (Salle, 2022). The transformative leadership style is just as applicable as the Great Man leadership style. Despite the relatively limited duration of the firm's existence, spanning a mere decade, the Chief Executive Officer (CEO) effectively instigates transformative measures by modifying the organization's objectives and fundamental principles. Salle (2022) states that Sam Jameson established his company based on a concept that later developed into the guiding principle of "work is love." The leader's ideology predates that all actions should be undertaken affectionately and fervently. Therefore, customers place a high level of importance on it. According to Martin (2019), the Soap Smith boss exhibits a highly optimistic outlook and perceives the company's challenges as indicative of its alignment with the intended and preferred trajectory. Following established management theories, Sam Jameson demonstrates adherence to principles of authority by effectively establishing and maintaining a hierarchical structure within the organisation.
Additionally, Jameson focuses on forming a dependable team, ensuring that individuals with the necessary skills and competencies are recruited and retained. Furthermore, Jameson emphasizes enhancing interactions with clients, recognising the importance of fostering positive relationships and meeting their needs effectively. Sam Jameson can be considered a prominent leader due to her ability to effectively gather a highly skilled team of professionals who possess a shared passion for the products and brand of Soap Smith (Jacquard, 2021).
[bookmark: _Toc142048321]Potential issues and solutions of leadership and management
The individual in a position of leadership within the organisation known as Soap Smith frequently encounters various challenges and problems that necessitate the utilisation of management and leadership methodologies. The above concerns primarily meeting customer expectations, establishing a cohesive team, and fostering team development. The organisation makes decisions in a manner that yields superior results. Soap Smith faced several challenges during their ten-year development period, including production concerns, brand establishment, securing contracts with prominent retail chains, and, notably, establishing a solid presence in the market in the face of formidable competitors (Salle, 2022). 
The primary source of Soap Smith's competitive advantage lies in its high-quality products and unique fragrances. The objective of Jameson is to offer a fragrance that elicits favourable memories and sensations for its users. In order to address these challenges, the organisation must adopt a proactive approach and implement decisive measures. Consequently, alterations in leadership occur, leading to modifications in the manufacturing process and the expansion of the product market.
[bookmark: _Toc142048322]Reflection
The Gibbs Reflective Cycle model, consisting of six stages of experience analysis (description, feelings, evaluation, analysis, conclusion, and action plan), will be employed to engage in a reflective examination of my leadership experience. I have gained leadership experience by coordinating a group of colleagues to develop a project for our training curriculum.
1. Description - In the initial phase of the module, it was requisite to assemble a collective of five individuals to deliver a presentation. The participants were divided into distinct groups, each tasked to appoint a leader responsible for coordinating the group's activities, generating the presentation, and delivering the group project to fellow students and the instructor. Initially, a female member was chosen to assume the role of leader within our group, who subsequently allocated various tasks among the members. An alternative candidate was selected due to the incumbent's circumstances, which rendered her unable to fulfil her leadership role. Due to the lack of willingness from others to assume the responsibility, I acquiesced.
2. Emotional Response - Initially, anxiety pervaded my experience due to a lack of clarity regarding my expected course of action. However, subsequent comprehension of specific aspects alleviated this emotional state. For example, my colleagues relied on me to oversee the implementation of the project, make critical decisions, and manage the overall workflow. As my understanding of my responsibilities deepened, I gradually assumed the role of assigning tasks and assuming leadership within the group.
3. Evaluation - Given the initial change in leadership within our group, it was imperative to employ the transformational theory to adapt our team's objectives and obligations. In order to ensure effective coordination and execution of the project, I have defined specific guidelines about the scheduling and logistical aspects of work distribution and collection, as well as the delineation of responsibilities among all involved parties. Additionally, a clear and overarching objective for the project has been established. The author subsequently undertook the development of group dynamics.
4. Analysis - The successful implementation can be attributed to the cultivation of a positive work environment and the motivation exhibited by my colleagues in pursuit of our common goal. The lack of effective time management was the primary factor contributing to the lack of smoothness in the proceedings. From a personal standpoint, I was tasked with motivating two colleagues who consistently deferred their duties until the final moments. Conversely, I needed help with optimising the workflow, necessitating a rapid pace of work to meet the project's designated timeline. The performance's commendable quality, which resulted from collective and timely exertion, constituted another favourable aspect of the overall execution.
5. Conclusion - In conclusion, the task was completed. However, as a leader, there remains a need for further emphasis on the enhancement of specific essential competencies. Despite encountering difficulties during the presentation's development, I managed to organise at least one aspect of the performance that I had initially perceived as beyond my individual capabilities.
6. Proposed course of action - I intend to adhere to a series of sequential steps if we encounter a comparable undertaking. To begin, I will establish a constructive relationship by fostering a positive dynamic within the team. This will involve allocating diverse responsibilities and implementing efficient time management strategies. Furthermore, I will adopt a more stringent approach towards individuals who need to submit their materials within the designated timeframe, and a consequence will be imposed. In addition, I will utilise the Great Man and transformational leadership theories to foster a collective sense of purpose among individuals, thereby facilitating the attainment of their objectives with greater efficiency and ease.
[bookmark: _Toc142048323]Conclusion
In summary, scholars in the field of management and leadership consider a diverse array of concepts and theories. The CEO typically determines the selection of a management style within an organisation. A captivating interplay is established between the supervisor and the employees in this manner. 
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	What are my leadership development objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my objectives?
	Target date for achieving my objectives

	My first objective: to improve my communication skills 
	I take part of different social events and activities. Also looking for other leaders that I can study from and improve my skills.
	My workplace and university. 
	1 October  2023 

	My second objective: to improve leading a team
	Analysis the behavior of different leaders and their actions during the situation while leading their teams.
	Take part into different group activities – work and university. 
	30 October 2023 

	My third objective: to improve my effective listening skills 
	Examine different situation and how leaders have been resolving to them. Also taking part of different group work where we need to listed and understand the need of others. 
	University and my work place
	1 December 2023 

	My fourth objective: to improve my decision-making skills 
	Get opportunities to understand and observe different leaders and their behaviour during problems and different situation. 
	At workplace. 
	31 December 2023 

	My fifth objectives: to improve my time management skills 
	Taking a decision to make a schedule with my most important task for every week and follow it. 
	At university and my workplace.
	30 September 2023 
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