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Catalytic Leadership.

Section one.
According to Dictionary.com (2023), one of the meanings of Catalyst is “A person whose talk, enthusiasm, or energy causes others to be more friendly, enthusiastic or energetic”. Therefore, we can observe Catalytic leaders as organised and very good at managing their time. They are good at planning and have an awareness of what is going on around them and are able to utilise this information within their practice. Therefore, we can observe catalytic leaders to be people who are able to promote change, motivate others and they can encourage other people to accomplish objectives for themselves. Catalytic Leaders would not take over and do the required work, instead they would encourage and guide others and can lead to them being inspirational to those they are helping (Zachery 2011 and Catalytic Leadership.com 2023). Catalytic leaders do not have to be in a position of authority, for example in a school, a head teacher or deputy head, a teaching assistant can be a catalytic leader, as they help with the children and their play and work (Knowledge at Wharton 2018).
Some well-known examples of catalytic leaders are, Ella Baker, Martin Luther King and Nelson Mandela. These people wanted better things for the people in their countries, and so became the force behind encouraging and inspiring the people to do things for themselves and encourage civil rights (Ella Baker Centre for Human Rights No Date) July the 18th is known as Nelson Mandela International Day, this is a day that motivates governments and individuals to help make the world a more improved one and be a better world to live in (Nelson Mandela Foundation 2023).
Practitioners in the early years can show signs of being a Catalytic leader, with the change of the curriculum in Wales and how the method of teaching is changing (Welsh Government 2021), practitioners can be catalytic leaders by encouraging and motivating young children to learn, letting children do their own work with little guidance and giving them the time and space to learn at their own pace. Also, practitioners can help the children and their families that need extra support from outside of the setting, by providing the right contacts if need be (Cebeci and Yildiz 2018). 
In a study conducted by Raymond J. Ankrum (2016) it is suggested that catalytic leaders can be used within the schools to help promote change and make positive changes within the school and classrooms, and building trust among the children, their parents along with other educators. These leaders do not have to be in positions of authority, but individuals who believe in the work that they do and extra things above their own duties. However, findings from a study by Rory Mcdowall Clark (2012) suggests that many practitioners lack the confidence with their leadership, as they believe that leaders are people of a higher authority than themselves.
As stated in the United Nations Convention on the Rights of the Child (UNCRC), article 28, every child has the right to an education, and that it should be free for children up to eleven (UNICEF No Date). However, there are many sociological factors that can have an impact on the education and lives of early years children and their families. According to the American Psychological Association (2023), a sociological factor is a social condition that directly impacts human behaviours; these factors can impact on a variety of things such as someone’s educational level. Sociological factors such as poverty, means that children that are living with low-income families often have a lack of books and educational toys that could support in children’s learning when reading or playing at home (Langs 2022). Johnson (2021) discusses how an item as simple as a book can have such a profound impact on a child’s cognitive, language and social development. Also, poverty can see young children feel excluded and view themselves as not having equal opportunities to their peers. This may be because their families can not afford the same items (required school uniform) or experiences (school trips) as their peers from working families; this may leave children feeling inadequate, unequal and like they have to work twice as hard (The Children’s Society, 2023).
Even though education should be free for primary school children, there are many families who are living in deprived areas and below the poverty line that cannot afford the many extra financial costs that can be connected with their children’s education, for example, school shoes and uniforms, physical education (P.E.) kits, and school trips. A survey by The Children’s Society in 2020 revealed that 23% of the parents they questioned, stated that many young children in poverty may wear ‘hand me down’ or second-hand clothes and that by wearing these could cause other children to bully or make fun of them. Poverty can also have a negative effect on children’s health and wellbeing as families may not have enough money for healthy foods and can easily fall into an unhealthy lifestyle (Public Health Scotland 2023). The message behind this statement is equally as supported by professional Doctors who state that poverty and low income has an impact on children’s health. Findings further state that poverty not only has a direct impact on children’s nutritional health but also causes parental stress from financial stress, thus having effects on housing conditions (inability to keep a house warm) (Royal College of Paediatrics and Child Health, 2017).
Another sociological factor can be the child’s community. In New Zealand, family and community are held in high respect, it is an integral part of the Te Whariki, which is New Zealand’s early childhood curriculum. It shows how very important it is to have a good community around you (Ministry of Education, New Zealand 2017). This belief can be supported and seen in the theory proposed by Urie Bronfenbrenner. The theory of Bronfenbrenner’s ecological systems proposes that the environment in which a child grows up affects each part of their life and has influence over their thinking patterns, emotional responses and preferences (Santa Clara University, 2023). Bronfenbrenner proposes that the child’s wider environment is constructed of  five systems, these include, Microsystem, Mesosystem, Exosystem, Macrosystem and Chronosystem; these systems are tied to an individual but are fluid in their impact on the individual depending on the environment in which they find themselves. 
Some children however, live in deprived areas and therefore do not have access to a good community. The areas that some children live in may have a violent or drug abuse reputation that makes engaging within the community unsafe for children, which can then add to poorer wellbeing (Public Health Scotland 2021). Centre for Children and Youth (2021) states that a when a child is involved within a supportive community, they become attuned to their interconnected world. This has positive effects on their cognitive development, their emotional regulation, empathy and behaviours.
Ethnicity and religion can also be a sociological factor for early years children, again bullying can arise from children who do not understand different language, different colour skin or different religions (Gov.Uk, No Date). Children who do not speak much English or Welsh in Wales are at a disadvantage as they do not understand the language, it is important that practitioners be patient with these children, use visual aids where and whenever possible, and use clear words so that the child can start to understand and learn the language (Gov.Uk, No date and Cambridge University, 2023). 
Early years practitioners can inspire change to children and their families and lessen the impact of sociological factors that can be detrimental to the wellbeing and education of children. By inviting parents and families to coffee mornings practitioners can make them feel included and lines of communication can be opened. With language as a sociological factor, practitioners can determine how much Welsh/English is spoken at home and possibly encourage parents to participate in a basic Welsh/English lesson while they are present in the school. (Education Queensland No Date).


Section two.

The Children’s Commissioner for Wales was established in 2001 and is an independent institution for children’s rights. The purpose of the commissioner is to safeguard and encourage the welfare and rights of children in Wales, under the Care Standards Act 2004 (Towler, 2013). 
The commissioner is also there to aid and support children in how to learn and recognise their rights according to the United Nations Convention on the Rights of the Child (UNCRC) and to listen to the children and find out what the children think is of importance to them (Children’s Commissioner for Wales, 2023), Also the commissioner can have an influence on the Welsh Government and additional organisations, as a voice for all children, to make sure that they keep to their pledges of assisting children and young people, with making positive differences in their lives.
The current Children’s Commissioner for Wales is Rocio Cifuentes, who was appointed to the role in April 2022. She settled down in Wales with both her parents as refugees when she was one year old, in the 1970’s. Her parents brought her to Wales to escape the dictatorship of Pinochet in Chile. She has attended Cambridge University and Swansea University and since 2005 has led the Ethnic Minorities and Youth Support Team (EYST) (Welsh Government 2022).
A report written in 2022 by the then children’s commissioner for Wales, Sally Holland called “No Wrong Door” (Children’s Commissioner for Wales, 2020) states that there should be help for children and their families who may have complex needs, whenever they need it, and to bring together services and partnerships to help do this, meaning that there should not be a wrong door to knock upon if help is needed, and an investment in all services, and the individuals that work in the partnerships should be available (Centre for Mental Health 2022).
One change recommended is that seven regional boards have been created in Wales by the government, which includes West Glamorgan, Cardiff and Vale, Gwent, North Wales, Cwm Taf Morgannwg, West Wales and Powys. with each having different aid for families including, problems at home, special settings where children are upset to visit,  supporting children and families with their wellbeing and helping people with disabilities. Sally Holland wanted each of the regions to quickly learn from each other in order to improve children’s lives in Wales. By learning from each other the regions can help more children and families so that they feel like they can knock on any door and find the right help. In the report by Sally Holland, she found that some families felt that they have not been listened to properly and have been advised that the help they need is too much for one service to help, while other families have been told that the help they are asking for is not serious enough.
Cardiff and Vale make appropriate plans for children with problems at home, working with the family as a whole and putting plans in place to make things better at home. Forty million children are exposed to abuse worldwide every year, some of these children are either to scared or too young to ask for help (Help for Children, 2023).
Listening to children’s opinions and concerns and then using the information is how Cwm Taf Morgannwg help plan in their region to help things get better. Listening to children is an important part of everyday practice, every child is unique, and they know how they feel and what it is that is important to them (National Children’s Bureau 2021).
In the Gwent region they meet once a week to discuss the children that are in need of support, and they aim to get all children the right help. Gwent also has a programme called Families first, which the Welsh Government funds to aid and support families in difficulties, whether they have small or complicated problems, Catalytic leaders in this section can offer what they know in order to advise parents in asking the right questions to get what they need (Blaenau Gwent County Borough Council No Date). 

North Wales were planning appropriate places for children to visit if they need help, ensuring that the help they need is quickly accessed and plans for their future are made. The scheme in North Wales called “Safe Places” helps children and adults with learning disabilities when they feel anxious or if they feel they are at risk when outside. Buildings in the community such as libraries and shops can offer their services to be a safe place. Safe places have stickers in the windows to let people know where they are also people can use an app on their phone to find them. When people come in asking for help, there are trained staff members who know what to do and the best way to help (North Wales Together 2020).
Powys have sessions in schools that can support the wellbeing of children, with support groups or on their own, depending on the support that is needed. They also have The Powys Front Door service, where a phone number is available to contact a skilled officer, so they can help you look for the right support straight away. Specialist call handlers can have a role as a catalytic leader, give information about, Family Information Service (FIS), Disability services and Team Around the Family (TAF) for example (Powys 2023).
In west Glamorgan, there are mental health nurses that are part of the teams of social workers, these nurses can help the adults with their mental health and show how important it is to look after themselves as well as the children. The Mental Capacity Act 2005 (Legislation.gov.uk 2005) means that there is a responsibility to support and protect individuals and families with their mental health. Up to one in four individuals can have problems with their mental health, which can be caused by everyday life due to money worries or losing a family member (Vale of Glamorgan Council, No Date). 
In West Wales catalytic leaders for children with learning difficulties join as a group to discuss what they feel is important, to improve things for all children with learning disabilities.  
The NHS Confederation agrees with what the report states and adds that the services to help those with learning disabilities, mental health problems and autism need to change and that the problems identified in the report can vastly improve children’s lives ( NHS Confederation 2022).
Another change recommended is the Welsh Governments efforts in supporting the recommendation above. The report discusses how the Welsh Government, and the Together for Children and Young People programme are required to organise opportunities for the Regional Partnership Boards to discuss barriers to success and share knowledge from each of their strengths. Multi-agency working can offer the extensive range of support that may be needed for the children, correspondence and communication between partners is key to coordinating the right support for the child (NSPCC 2019).
Another recommendation is about young children’s well-being and mental health, the regional partnership boards should have a plan in place that implements the No Wrong door, policy, when it comes to mental health. According to the Centre for Mental Health (2022), changes need to be made to how mental health and learning disability, needs to be recognised more, so that children and their families do not see interruptions in their support and long waiting times to be seen. All seven boards needed to look over the current plans in their area and ensure that the appropriate actions are being taken to help the children and young people who have complex needs. Health boards and local authorities should work together, in partnership, to guarantee that they can have the right impact for children and their needs at the point in time and for the future. Drop-in centres can be one of the ways that the local authority can help with families and parents who are finding things a little too much. Funding for the services should be arranged so that every partnership has an equal share and that neither partnership should hold onto all the funds. 




Section Three. 
Poverty.
In 2021 figures had shown that 34% of children were living in poverty in Wales the effects of this can cause devastation on children’s chances in their life along with a negative impact on their health, wellbeing and also their education (Children in Wales 2021).
Reducing the amount of children that are living in Wales, in poverty, is one of the important things that the Welsh Government are looking into, when they introduced the Children and Families (Wales) Measure in 2010, Welsh ministers were to report progress every three years and their aim is to have less children from workless homes, they can do this by helping parents achieve skills to aid them in returning to work, However a summary of the progress in 2022, states that even though the Welsh Government gave child poverty priority, it is still a widespread issue (Welsh Government 2022b).
As touched upon in section one, Poverty is a big sociological factor in children and young people’s lives, for those children that come from low-income families will be expected not to do well in school and may suffer with health or mental health issues.  However, there are many factors that can help children from deprived backgrounds move away from the negative side of poverty and help them to be more confident, in a study by Bandyopadhyay et al, (2023) they found that improvements in the community such as employment and increased safety could help the children in their education and help with their mental health.
Poverty and living in deprived areas and being exposed to sociological factors such as low-income lifestyles that are less healthy than working families, living in poor quality housing can affect the children’s outcomes from birth and into their adult life. When children are exposed to poverty, their lifestyle may differ to those of their peers which can lead to bullying, lack of friends or even feel excluded from the rest of their classmates. Living in poverty can result to parent relationship issues, financial and mental health problems, and can lead to substance abuse (Public Health Scotland 2021).
According to Save the Children Cymru (No Date) a third of children live in poverty in Wales, the highest in the UK, along with the United Nations on the Rights of the Child (UNICEF No Date) Save the Children believe that every child in Wales should have a happy, healthy and safe childhood. Working with schools in Cardiff, Newport, Neath Port Talbot, Rhondda Cynon Taf and Carmarthen, Save the Children draws upon catalytic leaders to share their own practices and techniques in order to make school life happy for all children in the counties. (Save the Children Cymru No Date).
Also, child poverty has not seen much change since 2002 regardless of a target that was made to half it by the year 2010. According to the Bevan Foundation (2023) evidence shows that having an increased household income can be seen to increase educational attainment of children.
One reason for children living in poverty could be that parents did not do well in school and do not have the education and skills for jobs that pay more than the minimum wage, this can also impact on the children as parents are not able to assist their children with homework. Sometimes the attainment levels of children drop during holidays as parents may not be able to assist their children in reading and writing. (Education Endowment Foundation 2023). In some circumstances challenges can occur if some practitioners lack the knowledge of the parent’s background or lack the confidence to speak to parents and engage with them about their child’s learning. Catalytic leaders from multiagency partnerships such as the social services can aid parents in accessing programmes for numeracy and literacy to further their skills which can benefit their children’s educational support at home, therefore keeping attainment levels at the same level as they were when they are at school. Projects that include family learning has shown a positive impact on children’s motivation and behaviour, both in and out of the classroom (Department for Education 2011).
Supporting parents can mean better results for the child, (Action for Children 2023) by have parenting programmes that support families to aid parents learn and overcome difficulties. Catalytic leaders within this organisation can help parents access the help that they need.
The costs that can be associated with having children such as extra food and extra clothes can nudge some families into poverty. Many families cannot receive the monetary support that they need from the benefits system in Wales or the support that they are able to acquire is not enough to elevate them out of poverty, this can stop children experiencing school trips or new uniforms for example, as parents cannot afford the cost. Benefits systems in Wales should take into account that every child needs a nutritious diet, a home that is warm and secure, clothing that is appropriate and quality education. (Bevan Foundation 2020).
The Welsh government has brought in a School Essentials Grant with the purpose to help families on low incomes, with the help of the grant parents can buy school uniforms, shoes, coats and sports kits. Equipment such as stationary, schoolbags and digital equipment such as tablets and laptops. This grant of £225 is available to those families that are claiming income support and income-based benefits (Neath Port Talbot Council No Date). 
In February 2023 the Welsh government introduced the child poverty strategy community engagement grant, this grant has been developed for communities where children and their families are living in poverty. Community groups and organisations that support people in poverty can apply for the grant (Welsh Government 2023).
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