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Introduction
This summary will be looking into how to lead a global team. Firstly, there is a need to define the differences between a leader and a global leader. What is a leader? To be a leader in the workplace that person must be able to guide their team members, gain trust with their staff, and coach them to inspire them to achieve their work goals. What is a global leader? To be a global leader they must have the desire to learn, consistently adapt to an ever-changing market, and communicate effectively that motivates others to be the best. “Global team leaders can leverage the diversity in their teams to achieve impressive results beyond those achieved by traditional homogenous teams (Wildman & Griffiths, 2015)”
What is a team? A team is a group of people that work together, they must communicate well with their other colleagues, want to help themselves and others to work hard and achieve their goals in the workplace. What is a global team? A global team is a team that works all around the world but for a single company. Wildman & Griffith (2015) state that ‘Global teams must be actively managed if individual expertise and experience is to be of benefit to the team’s successes. Team members have the same interests to help grow the business together, but they work in various parts of the world. Also, a global team corporate stewardship in business is responsible for planning, management, and use of resources with the aim of ensuring their sustainability. This includes considering environmental, social, and economic factors to ensure that future generations can also benefit from these resources.
This assignment will be investigating leading a global team during Covid. The summary will touch upon different topics such as ethics, inequality, climate change, culture etc.
Climate change has been talked about a lot over the years and the constant use of cars, planes and other forms of transportation has polluted the planet over time, with global leaders travelling around the world to meet with their teams contributing majorly to the problem. During Covid as all countries were under strict lockdowns that completely limited travelling for companies, resulting in the need to find alternative solutions. This meant global companies moved to use online forms of communication such as Teams and zoom calls to communicate with their global team members. Whilst this solution raised challenges such as interference during calls, and calls dropping out due to internet connections, which made it difficult for the leaders of the companies to communicate what they needed their team to do, the benefits of online  communication were that less people were travelling around the world for meetings which helped lessen the pollution on the planet.  Many global businesses continue to use forms of online communication to communicate with their global team.
In the article written by Trinca, (2021),
[bookmark: _Int_Ghnnt8RG][bookmark: _Int_2kpdOh5D]“Your team is everything. We have offices in eight countries, all of which experienced extended lockdowns, temporary openings and shutdowns. Each country, particularly in Australia, learnt from the experiences from other countries. Remarkably, as isolated as we have been in the past 18 months, we were never siloed. Being available to your team at all times to share the lessons, as well as have them know you are there for them and their families to navigate through unprecedented threat.”
The highlights the importance of a global leader staying connected with their team and making sure everyone is OK, and a global leader need to build a strong and trusting relationship with their team.
Another view in this article from O’Neill states in Leadership Lessons:
[bookmark: _Int_2mS8BxTz]“The importance of staying connected with your teams, even when you are not able to physically work together, and to trust their agility and resilience. I've always strived to be a good listener, but in a crisis, it is even more important to have empathy and be looking after your teams’ mental and physical wellbeing.” 
It is important for a leader to stay connected with their team to understand if there are any problems in different sectors of the business. Which can mean the leader has to be flexible if an employee that is in another country with different time zones wants to communicate, they must be accessible.
A global leader must be empathetic when running a team globally, during covid it was hard for everyone with the uncertainty of the future, some members of the team could have been worried about working from home and the uncertainty of their positions in their roles. Being constantly available on teams would help as you could reassure them just through a small one to one phone call. Whereas before Covid people would have to travel back and forth to see different teams and certain members of the team might not have felt confident to bring up these concerns in a big team meeting. Travelling would be time consuming whereas, phone calls are an immediate form of communication which can solve problems quicker which reduces conflict quickly and effectively or providing answers and solving problems thereby enabling the team to move forward with their tasks set.
During Covid there was some conflict when the legislation came into place in different countries for the Covid vaccination roll out. Some countries could not agree with the way the vaccination was being administered with little to no testing before they began administering to the public. 
As a leader of a global team, they would have had to hold meetings to see what the better outcome of would be using the vaccinations, and if it would benefit globally.
Different legislation means vaccination is launched in some countries before others because there is less legislation around testing. The UK managed to get the vaccination roll out passed sooner, as the UK had its own independent regulator Medicines and Healthcare products Regulatory Agency. 
“The vaccine was granted emergency authorization in the UK by its independent regulator, the Medicines and Healthcare products Regulatory Agency (MHRA), which has played a crucial part in the process.” Rahim, (2020) cited.
The UK had rolled out the vaccination sooner than the EU which they claimed was because of Brexit.
“Because of Brexit, we’ve been able to make a decision to do this based on the UK regulator, a world-class regulator, and not go at the pace of the Europeans, who are moving a little bit more slowly,” Hancock cited.
“That sparked a backlash from the EU, however. Germany’s health minister, Jens Spahn, said Berlin had also considered the fast-track licensing chosen by the UK – and allowed by any country in emergency circumstances under EU law – but the task of convincing people of the safety of vaccines was crucial.”
Other leaders could have argued that the UK had rolled out the vaccinations too early even with the legislation in place. Different ethics could mean that teams in some countries are less keen to work on Covid vaccination than others, because with some countries it could be against their ethics and culture. As a leader they would recognise these scenarios and make the best decision for their public, using Tanzanians as an example their president was against the vaccine, he wanted his people to use at home remedies and did not want his people being used as guinea pigs. In the article written by Chakamba, (2021).
“Though President John Magufuli had previously denied the presence of the coronavirus in the country, last month he acknowledged that the virus was circulating and encouraged people to wear masks. However, he called for prayer rather than lockdowns to tackle the crisis and warned against the use of vaccines, suggesting Tanzanians would be used as “guinea pigs.”
With all global teams working together to get the vaccinations developed and tested it resulted in the world having a solution to ease the lockdowns, and slowly coming back to the new normal. Which was found faster than if countries were working on a solution in isolation.
“They draw on the benefits of international diversity, bringing together people from many cultures with varied work experiences and different perspectives on strategic and organizational challenges. All this helps multinational companies compete in the current business environment.” Neeley, (2015).
With inclusion and diversity within leading a global team is the recognition, appreciation, and use of the talents and skills of employees of all backgrounds. Which is important for a global leader as they must get to know all members of the team from around the world.

“Inclusion and diversity are at risk in the crisis—but are critical for business recovery, resilience, and reimagination.” McKinsey, (2020).

“The lessons from previous crises tell us there is a very real risk that inclusion and diversity (I&D) may now recede as a strategic priority for organizations.1 This may be quite unintentional: companies will focus on their most pressing basic needs such as urgent measures to adapt to new ways of working; consolidate workforce capacity; and maintain productivity, a sense of connection, and the physical and mental health of their employees.” McKinsey, (2020).
The benefits of challenging thinking through diverse teams are that when dealing with a global team during Covid is that it was easier for a leader to access knowledge about the different countries to be able to launch products, there was also a wider range of skills available to build a global team, and easier access to markets.
Cognitive bias in being a global leader can result in the leader being oblivious to the effect they have on their decision making. Which some countries leaders during Covid dealt with cognitive bias. They had one goal and for some their decisions were more important than facts that were being told.
[bookmark: _Int_t0yZfAzJ]“In the resultant chaotic situation, the brain, in order to counteract the high weight of uncertainty, would assess its prior knowledge, connect it to the current complex problem, and apply the best solution. The tendency to the same thing is called cognitive bias. Cognitive biases are vividly present in decisions taken in critical conditions, and the COVID-19 crisis is not an exception.” Rezaei, (2021).
“First, given the unequal distribution of population within the country, the use of aggregated data from country-level to calculate the state or national statistics might result in a biased overall estimated COVID-19 growth rate due to the higher spread rate and the number of deaths in hotspot regions.” Rezaei, (2021).
As a global leader during Covid it would have been beneficial to listen to all facts and state them, as not doing so caused a much more widespread panic globally as death numbers were made higher when some of the facts were not told. 
Conflict in a global team can often arise as not everyone in the team will have the same opinions when having discussions in meetings. Conflict should not be considered as good or bad but should be viewed necessary to help build meaningful relationships between people and groups.
“Beyond these technological pitfalls and likely cultural conflicts, many leaders have shown little urgency or interest in addressing the crisis collaboratively.” Shonk, (2020).
If a leader is not keen to resolve conflict it can result in team members unable to work together due to their views. It is important as a global leader that they deal with any form of conflict efficiently and effectively, as the sooner it is dealt with the less time it will start to affect the team's performance.
“The world is looking for global leadership,” Robert Yates cited. “This is a time when you expect the leaders of superpowers in a very constructive way to help coordinate and structure the response.” Shonk, (2020).
During Covid global leadership was susceptible to conflict as most of their teams may not have agreed with how decisions were being made, whether leaders thought they were the best decisions for the public during that time. But global leaders had to make their decisions as best as they could despite constant conflict that could have been arising at that time.
Communication skills were paramount during covid when leading a global team. Leaders had to be clear and firm with what they required of their team, communicating through different avenues with not always a clear signal which could have caused some confusion on their staff's end. Making sure that they were always approachable in case someone did not get a clear message, making sure they were able to provide the team with a better understanding so that they could move forward.
“At such times, a leader’s words and actions can help keep people safe, help them adjust and cope emotionally, and finally, help them put their experience into context—and draw meaning from it.” McKinsey, (2020).
When communicating with the team during Covid a leader would have to advise their team, if things were going wrong and team members were emotionally stressed it gives the leader the time to approach with empathy, knowing that everyone was going through the same uncertain times but having the same understanding, but also that there is a job to do and they need to communicate that with them.
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