


Executive Summary
This paper provides a change management plan to be implemented at Barclays Bank as it seeks to boost its digital banking services that incorporate AI and Machine learning services. At present, some of the problems Barclays has to solve are digital disruption, instabilities in the economy, and competition, which prove that the change is necessary. The strategy under consideration is aimed at enhancing customer satisfaction, business process optimisation, as well as protection of data assets by adopting a customer-oriented digital environment. There is the development of a financial plan to forecast the costs, and communication plan to reach out to the customers, and an evaluation plan to measure items such as customers’ satisfaction, the number of customers who have adopted the app, and efficiency in operations. A critical examination of Barclays' organisational culture draws attention to the changes’ impact on organisational culture and especially leaders’ approaches to organisational culture transformation. Finally, the assignment emphasises the need to develop a clear change management strategy when managing today’s financial environment. It also allows Barclays to sustain its competitive advantage, move towards long-term profitability, and provide customers and shareholders with even higher added value. 
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[bookmark: _Toc183646693]Introduction
In a world of continuous rapid changes, organisations are forced into pro-change regimes and change becomes one of the top strategic management agendas as organisations strive to be more adaptive to market forces (Henry, 2021). In the development of industries, organisations experience not only forces that are inherent in their environment but also forces arising from the advancement in technology, changes in law and regulations, and the changing expectations of consumers. In the case of financial institutions, widespread incorporation of the digital environment and related disruptive shifts, economic swings, and the particularly stringent regulatory environment for institutions in the UK has become inescapable. This paper examines these challenges by selecting Barclays Bank PLC, which is among the leading industry players in the United Kingdom.
Barclays is an international financial institution based in the United Kingdom, which has been dominating the sphere of banking since 1690. The bank has branches in retail and corporate banking investment banks and wealth management businesses, thus enjoying a broad market coverage locally and internationally. However, Barclays today has started experiencing more challenges from digitally mobile firms, complex regulations, and ever-evolving consumer trends borne from constant technological innovation (Barclays, 2024). 
This paper provides a complete change management plan for Barclays Bank covering its challenges and new opportunities in the sector. Looking at Kotter’s 8-Step Change Model and Lewin’s Change Management Model, and Pettigrew’s Model of changethis report analyses the historical approach of Barclays concerning change and examines analytical and strategic issues linked to the bank’s most recent changes. 
[bookmark: _Toc183646694]Current State of Barclays Bank
Barclays Bank originated in 1690, and it is one of the largest multinational financial institutions delivering personal as well as business banking, credit, and debit cards, wealth, and investment banking solutions. Barclays operates under two main divisions: The results of Barclay’s personal banking and SME banking operation in the UK and the investment banking and global markets operation internationally are reported under two segments, Barclays UK and Barclays International. Such structure enables Barclays to provide a wide range of financial services to cater to the market needs of a large customer base. 
Consequently, the recent performance does reveal a steady performance of Barclays, particularly considering the global challenges. The bank has increasingly shifted its focus towards digitisation to enable it to meet client's needs for efficient technologies in delivering banking solutions that enhance online and mobile banking. Barclays has also sought to strengthen its artificial intelligence (AI) and cybersecurity to push its digital change (Barclays, 2023). 
Barclays has significant internal strengths and weaknesses. The strengths of Barclays include the following: a strong standing corporate image, a global network presence, and a diverse service portfolio. A series of investments in digital services such as mobile banking and AI-based customer services place Barclays well in the technological environment (Rahman, 2023). 
On the other end, the bank has internal vices that one needs to identify and change. One of them is, therefore, the following expenditure on digital activities with revenue generated in the meantime is still a great problem for many companies to sustain the costs of regular investments into digital on the one hand, and to remain profitable on the other. 
There are external threats at Barclays that require a change initiative to be done. It does business in a strictly regulated industry and is forced to modify its policies according to new rules and regulations set by FCA and other authorities. Brexit also affects customer behaviour and influences the financial results through such elements as interest rates, while the competition due to new fully online financial companies and services providers like Revolut, Monzo, Starling Bank, and so on also greatly influences the company. These competitors’ leverage their digital-first strategies, delivering integrated convenient, and inexpensive value-added services targeting the younger tech-savvy customer hence exerting pressure on Barclays to deepen its digital services (Cbinsights, 2023).
However, there are chances, that Barclays also encounter they include: Increasing pressure from consumers to adopt environmental concerns in the banking sector, and the investment in socially appropriate financial products some opportunities. By promoting/financially supporting green finance, sustainable financial products, and environmental, social, and governance practices, Barclays has the potential to become the market leader, catering to S-Conscious consumers in an already saturated market (Barclays Bank, 2024).
[bookmark: _Toc183646695]Analysis of Recent History and External Impacts on Barclays Bank
Over the last few years, Barclays Bank has been facing a new model characterised by innovation, increased competition, and economic fluctuations. All of these external factors have greatly affected the bank’s strategies for operation and consequently the general performance of the financial institution. Indeed, analysing how Barclays adjusts to these changes helps to understand the efficiency and possible consequences of the company’s response actions and determine the possibility of its further sustainable development.
[bookmark: _Toc183646696]Digital Disruption
The dramatic evolution of digital technology has completely revolutionised the financial services industry and created pressure on traditional banking institutions (Pal, 2022). The process of focusing on digitalisation at Barclays started in the mid-2010s when the bank realised the need for innovation in the offered services in response to developing customer needs. The bank used substantially increasing expenditure on IT to develop more customer interfaces – both online and mobile.
As part of their digital plan, Barclays brought out ‘Cora’, an AI Chabot to treat simple customer queries to reduce customer service response time (Kagan et al., 2022). Also, mobile payments, contactless cards, and innovative save-as-you-budget products depict the corporation’s efforts in adopting new technology techniques at the micro level. These initiatives let Barclays improve its interactions with consumers, serving a generation that prefers digital methods after embracing new technologies.
However, despite these efforts, the development of a digital banking strategy has not been as rapid as at some of Barclays' more emergent fin-tech rivals. Challenger bank products such as Monzo, or Revolut, which deliver new-generation banking applications, untangled from heavy operational systems, resulted in increasing competition. All these banks have grown to quickly dominate the market especially with the young consumers implying a breakdown in Barclays’ capacity to fully deliver on the present day demands.
[bookmark: _Toc183646697]Competition
It partly reveals that the financial services sector has recently become more saturated, and new financial technologies companies pose threats to traditional large banking structures. Barclays has of course been receiving increasing pressure to create products and services that are more unique and distinct from the others. In response to this, the bank has adopted a dual channel that comprises the traditional channel and the innovative channel. 
For example, Barclays has worked with a variety of technology firms to implement payment products and services that increase the efficiency of its wealth management. This kind of strategic alliance is essential because it gives the company access to external expertise at the same time as it can control the impact on the brand image. However, Barclays has in the past struggled to respond as effectively to some of the pressures posed by new and nimble fin-tech competitors who can more quickly and effectively innovate around customer needs (CEMJ, 2022).
Another area that has been affected is the competition context where shifts in regulation have been known through the moving away of the United Kingdom from the European Union commonly known as Brexit. Brexit and its unpredictability have therefore required Barclays to review its market approaches and operating models. The bank has operated in concentrated regulatory oversight while also dealing with changes in both UK and EU regulations (Cai, 2024).
[bookmark: _Toc183646698]Economic Uncertainty
Barclays and other banks have been affected by economic changes for which the performance of the group has been affected by global events like the COVID-19 pandemic (Kudinova, 2022). The pandemic introduced a level of economic risk that has triggered a decrease in customer trust and a reduction in consumption spending. For Barclays, this happened in the form of higher loan losses and a difficult credit cycle that forced Barclays to put in place more rigorous lending standards. Due to the contraction of the economies, one of the strategies that Barclays undertook to strengthen its creation was to improve the capital levels, as well as cut operational expenses. 
[bookmark: _Toc183646699]Critical Evaluation of Change Management Models and Strategic Change Issues at Barclays Bank
Since the financial services sector is also very competitive and ever-changing, change management strategies are important for any organisation such as Barclays Bank to succeed. Different change management models help to explain and support the implementation of changes in organisations. In this section, two conventional change models: Kotter's 8-Step Change Model and Lewin’s Change Management Model, and Pettigrew’s Model of changeare discussed and their relevance to Barclays is assessed. 
[bookmark: _Toc183646700]Kotter’s 8-Step Change Model
This process of change management was initiated by John Kotter and aims to present the general strategy for managing change. It consists of eight steps:
· Create a Sense of Urgency: This deals with focusing on a problem as a way of encouraging change among the stakeholders.
· Build a Guiding Coalition: Gathering key persons who will champion change initiatives.
· Formulate a Strategic Vision: Having proper setting of goals that are in line with the overall organisational change management number four.
· Communicate the Vision: Communicate the vision to the various receivers to secure their support.
· Empower Action: Thus, many organisations have placed much emphasis on removing any barriers that prevent change and empowering people to do so.
· Generate Short-term Wins: Successes can be carried out earlier to create a positive perception.
· Consolidate Gains: Linked to further change – the use of short-term wins.
· Anchor New Approaches: The issue of change management relates to the integration of various changes in the corporation following the change initiatives (Sittrop & Crosthwaite, 2021).
[bookmark: _Toc183646701]Lewin’s Change Management Model 
Kurt Lewin’s model is a foundational framework consisting of three stages:
· Unfreeze: The process of mobilising the organisation which involves questioning the current state.
· Change: The actual processes of organisational change: It is in this stage that the various changes formulated in the previous step are used.
· Refreeze: Fixing all the changes so that people start following them as part of organisational culture (Cummings et al., 2020).
Pettigrew’s Model of change
Pettigrew’s has three stages:
· Context: It looks at the internal and external factors that affect change.
· Content: It looks at what has to change.
· Process: It examines how the change is done over time (Tang, 2017).
[bookmark: _Toc183646703]Kotter’s 8-Step Change Model
Barclays has applied some of Kotter’s model features when implementing its recent digital transformation direction. That was when the call for change became necessary given the pressure from a growing number of fin-tech firms. The management of the bank has developed a vision of becoming the next-generation digital bank which has helped create the sense of emerging among the stakeholders (Barclays Corporate Banking, 2024). 
Barclays has made efforts to relay the vision and thus perform a series of steps to ensure that the workers of these companies comprehend the objectives of the digital transformation plan that has been developed in the organisation. The empowerment of action has been important as Barclays has sought to bank and finance employee training and development programmes to prepare staff for the new digital age of banking. 
However, though the Kotter model is sound, it can be criticised as being linear and prescriptive in its application. Sustainability has become a contentious topic in the financial services industry, and its consumer base is changing rapidly – something that requires flexibility (Hijfte, 2023). This is because Barclays has to adapt to existing change threats and vulnerabilities to address them appropriately.”
[bookmark: _Toc183646704]Lewin’s Change Management Model  
Lewin’s model is more straightforward and involves less rigidity in terms of application and, therefore, suitable for Barclays’ environment (Raza, 2019). The unfreezing stage is observed in Barclays’ understanding that is required to transform digitally. The efforts, made by the bank to break free from the conventions of the traditional banking model and adopt advanced technologies stand testament to this stage.
In the change phase, Barclays too has introduced several digital strategies like improving its mobile banking application and adopting AI for addressing the customers (Banking Exchange, 2020). However, the weakness is experienced in the refreezing stage of the proposed change. They need to be supported by top leadership and management to become culturally assimilated and sustained in the long run. This means that currently, Barclays must deal with resistance to the change and ensure that the employees adopt new practices here and there.
Pettigrew’s Model of change
The descriptive model put forward by Pettigrew particularly describes the process of change management in organizations by identifying context, content and process (Tang, 2017). It enables Barclays to evaluate internal and external contexts that is crucial in man ageing issue such as; rivalry, digitalisation, and shifting customers’ demands. It allows the bank to always adopt new mechanisms in an ever evolving financial market. Moreover, the focus on the concept of fitting the external environment to internal competencies allows Barclays better consider and apply novel solutions, like AI-based digital banking, that relate to the company’s strategic objectives.  
However, there are some limitations observed with Pettigrew’s model: 
· The conceptual nature often poses a problem to the practical application since
· The concept requires clear practical activities to be work while at other times it requires clear steps to be followed. 
This may lead to ambiguity such as in Barclays Bank trying to deal with multiple challenging change management projects. However, the model is firmly dependent on leadership’s capacity to evaluate contextual characteristics, factors which inevitably cause judgment mistakes. Besides, it does not contain a structured approach to adhere to the principles of stakeholder management, which is particularly valuable for gaining commitment from employees and customers during such change initiatives as Barclays’ digitalization.  
Nonetheless, Pettigrew’s Model of changecontinues to be relevant for Barclays, particularly in identifying this macro level forces including economic factors and technology. Its flexibility allows the bank to gradually modify its change strategies as needed. Yet, integrating Pettigrew’s framework with the more rigid Kotter’s 8-Step Change Model would add practicality and clear vision to change management and make it more beneficial for the long-term future.
[bookmark: _Toc183646706]Analysis of Strategic Change Issues
[bookmark: _Toc183646707]Strategic Change Issues at Barclays
· Digital Transformation: The most important strategic question relevant to Barclays Bank regards the bank’s need to adapt to digital threats. Although a lot has been invested in state-of-the-art technology, the institution still needs to attempt and improve its position on this particular front given that its financial sector competitors are quite flexible with intricate digital services.
· Regulatory Compliance: Financial services are apt to high regulation especially now that Britain has left the European Union (Quaglia, 2018). In particular, Barclays must be aware of regulating expectations while also responding to the need for mandated operational change. This is a change management issue that has a consideration for compliance but should encourage innovation.
· Organisational Culture: The new business model focused on digitisation and customers also requires that Barclays undergo a cultural change. One of the major challenges of change is resistance from the workers especially those who have been practicing the conventional banking system of operation. Therefore, there is a need to encourage the adoption of the principle of change that enables cultural support for innovation and agility in organisations.
[bookmark: _Toc183646708]Leadership Styles
Barclays has adopted both transformational and transactional leadership styles in its change programmes. This is true because transformational leadership has been demonstrated in the manner in which the bank seeks to engage the employees towards embracing a new vision that requires the adoption of innovation in the digital age (Lama et al., 2024). The management in Barclays has expressed the need for change and ensured that all the stakeholders participate in it to help create commitment for change.
Transactional leadership has also been used especially when calls for compliance with performance measures regarding the change initiatives are being called for (SAGE, 2023). Barclays has kept the change process focused by establishing good expectations that help correlate Team goals with its strategic objectives.
[bookmark: _Toc183646709]Management Strategies
To manage change, Barclays has developed a multi-faceted management strategy to enable change in the organisation. More so Barclays has developed a management method that caters to change. This includes:
· Cross-functional Collaboration: Trade across the working party of an organisation and avoiding compartmentalisation of ideas and work. This approach complies with the guiding coalition step whereby the right coalition is assembled to make or influence a change (Srivastava, 2023).
· Employee Training and Development: Extending leadership development efforts on training for the workforce in the use of tools and technologies for online activities. This strategy cultivates change while at the same time checking that the organisation’s workforce supports the strategic plans of the bank (Thomas et al.).
[bookmark: _Toc183646710]Impact of Organisational Culture on Change Management Program at Barclays Bank
Organisational culture is a critical determinant of the success of change management strategies. This paper examines how culture affects change management at Barclays Bank. This discusses Barclays’ organisational culture, the impact on change, the change agent features of Barclays, and the leadership responsibilities for culture during change.
[bookmark: _Toc183646711]Examination of Barclays' Organisational Culture
[bookmark: _Toc183646712]Customer-Centricity
Over the last few years, Barclays has adopted the corporate strategy of putting more emphasis on customer needs. This shrinkage has shifted from the understanding that the nature of customer expectations has changed with the coming of digital banking and fin-tech services. Customer care has been given as one of the organisational cultures within the bank where clients’ needs will be prioritised and solutions offered will be made following such needs (CCO, 2021).
[bookmark: _Toc183646713]Accountability and Performance
Barclays has worked hard to support the culture of accountability in which every employee accepts responsibility for his or her work or actions. Targets and expectations are important in the functioning of the bank and relate to employee responsibilities in the achievement of corporate objectives. This culture of accountability fosters responsibility, which is invaluable, especially during phases of change where people's contributions usually tend to influence change results (Muttaqin & Mulyasari, 2018).
[bookmark: _Toc183646714]Diversity and Inclusion
Valuing employee diversity Barclays has gone to extra mile to ensure that the company is inclusive. Diversity is appreciated in organisations as it fosters innovation through embracing a diverse organisational culture that will help the bank appreciate its diverse customers. Measures to increase diversity indicate Barclays’ corporate outlook to promote a culture that embraces diversity and different perspectives (Özbilgin, 2023).
[bookmark: _Toc183646715]Culture as a Factor in Change Management
The impact of organisational culture on change management programs at Barclays can observed through several dimensions:
[bookmark: _Toc183646716]Resistance to Change
This means that where an organisation has developed a strong organisational culture, it will get resistance when changes are perceived as bringing in the wrong culture organically or are in contrast to organisational culture norms or values (Samuels , 2018). At Barclays, while there is a call for developing new concepts that create new markets or new ways of serving existing markets there could still be some Barclays Bank employees who resist the call for change due to set traditional banking mind-set. 
[bookmark: _Toc183646717]Communication
This means that change communication is a hot topic with the organisational culture seen to have a strong impact on communication practices during change interventions (Buchholz & Knorre, 2023). This policy stipulates that workers in Barclays enjoy an environment that has been deemed appropriate for free and direct expression or discussion of information and ideas. 
[bookmark: _Toc183646718]Leadership Support
Barclays provides a good example of how change leadership at the organisational level is linked to the management of organisational culture. Culture cannot exist in an organisation without the leaders supporting it while also modelling the desired behaviour to others. Leaders can make others embrace values such as customer focus, innovation, and accountability during change (Niforos, 2019).
[bookmark: _Toc183646719]Leadership's Role in Managing Cultural Dynamics
Leadership plays a critical role in managing such aspects of culture change during the change process. At Barclays, leaders can employ several strategies to manage cultural dynamics effectively:
[bookmark: _Toc183646720]Modelling Desired Behaviours
Managers, in particular, should set positive examples of the things they would like the organisation to imbibe. In other words, when leaders engage in change processes and show their compliance with change, others will also be persuaded to change. This modelling helps to define the right culture and helps to generate consensus on the need for change.
[bookmark: _Toc183646721]Providing Support and Resources
It depends on leaders to see that staff have the proper support and tools to manage changes. It also includes the Act enabling it to offer training programs, information, and feedback. So when leaders promote employee learning, they also prepare their people to be more capable and self-assured about embracing change.
[bookmark: _Toc183646722]Recognising and Celebrating Success
It is always essential to get the word out, at the beginning, middle, and end of change management projects, to let your employees know how much contributions matter and how much progress has been made. Managers at Barclays must establish reward-based initiatives that celebrate successes in change initiatives at an individual and group level. 
[bookmark: _Toc183646723]Continuous Feedback and Adaptation
Managers must promote openness of change communication processes, and ensure that the workers report their perceptions and experiences about change initiatives in a less threatening environment. The use of feedback from employees in changing management programs can assist leaders in improving their efficiency in managing change initiatives and improve the organisational culture that is supportive of change (Majumder & Dey, 2023).
[bookmark: _Toc183646724]Proposed Change Management Plan for Barclays Bank
The current changes in the financial services industry, Barclays Bank needs a well-coordinated change management strategy to match and respond to customer needs. This proposal focuses on the proposed alterations, funding implications, communication, and measurement criteria that are core to the success of the change.
[bookmark: _Toc183646725]Proposed Change
For Barclay, the proposed change is to adopt a more advanced digitisation of the bank’s services and employ innovative features of artificial intelligence and machine learning to deliver localised solutions in banking. This change aims to:
[bookmark: _Toc183646726]Enhance Customer Experience
With the use of AI and machine learning, the new platform shall be able to provide the customers with the kind of products they want, advice on finance, and ICT support among other services. This will assist Barclays in delivering services to meet new customer needs hence achieving customer expectations for personal services.
[bookmark: _Toc183646727]Streamline Operations
The use of innovations will improve the productivity of operations, eliminate unnecessary redundancies, and ease expenses. This will enable Barclays to save costs and resources put more effort into its operation and serve its valuable customers.
[bookmark: _Toc183646728]Improve Data Security
The new platform will have added security providing for customers’ information, given the current threats of increased insecurity in banking. This will help bring much-needed trust and confidence amongst customers.
[bookmark: _Toc183646729]Facilitate Regulatory Compliance
Due to the constantly emerging changes in its regulatory environment, the improved platform will contain facets that would avoid the possibility of violating some financial regulations and consequently penalising the bank.
[bookmark: _Toc183646730]Financial Plan
[bookmark: _Toc183646731]Estimated Costs
Since this will result in a change in the organisational structure, probable financial outcomes must be analysed concerning resource management, and cost-effectiveness in terms of the return on investment (ROI). The estimated costs associated with the implementation of the new digital banking platform include:
· Technology Development: Around £2.5 million for employing highly skilled teams that will develop the AI-driven platform and £2.5 million on software testing and platform integration.
· Training and Development: £1,000,000 on preparing the staff for the new platform and £100,000 on staff training for customer service representatives and technicians.
· Marketing and Promotion: £400,000 to make people aware of the new platform by advertising to current and prospective users.
· Maintenance and Support: £400,000 has been estimated for renewals, upgrades, and customer service annually.
[bookmark: _Toc183646732]Resource Allocation
Specific to the change, the financial plan will show how one will allocate money to the different areas of change.
· Personnel: Increase the existing IT staff that specialises in AI or machine learning to be responsible for the development and integration of this new platform into the business.
· Technology Infrastructure: Upgrading hardware and software for the new platform and integrating well with the existing system in the organisation.
· Training Programs: Computerising training of all employees concerning the skills that will be required of them in the proper usage of this new platform.
[bookmark: _Toc183646733]Return on Investment (ROI)
The ROI been estimated at 25% over the next three years on the new digital banking platform. This projection is on the assumption of an increase in customer loyalty and overall retention, new customer attraction, low operation overhaul cost, and efficient service delivery. Barclays expects to increase its revenues with the existing portfolio and develop new revenues as a result of refining customers’ experience and efficiency.
[bookmark: _Toc183646734]Communication Plan
Stakeholder management is a key component in any change process, and must therefore not be overlooked (Ramani, 2018). The communication plan for the proposed changes at Barclays will focus on:
[bookmark: _Toc183646735]Stakeholder Identification
Stakeholders include staff, clients, shareholders, government bodies, and other external associates. Every group is going to have a separate set of concerns and specific interest areas and thus will require a separate set of communication strategies.
[bookmark: _Toc183646736]Communication Channels
· Internal Communications: Utilise internet platforms, emails, staff magazines, and any other form of mass communication to make sure that they receive the message about change, reasons why change is good, and, how they can support the process.
· Customer Engagement: Target the interested customers using all possible channels in the application, email, social networks, etc.
· Investor Relations: Maintain transparency through the reporting of the change process through the regularised formalised frequency of updated investor reports and change program webinars with investors who are expected to be interested in the rate of change process on business performance.
· Regulatory Communications: Continued communication with the regulators should be encouraged to keep them informed of the change that is being envisaged in the organisation.
[bookmark: _Toc183646737]Feedback Mechanisms
Create means where the stakeholders can give their opinions and enquire. Some of the ways are surveys, focus groups, and, designated e-mails for gaining and responding to feedback.
[bookmark: _Toc183646738]Change Champions
Select representatives from within the company to promote the changed platform, help counterparts familiarise themselves with it, and address all issues arising from the change process.
[bookmark: _Toc183646739]Evaluation Plan
This will be done to guarantee that all the proposed changes will be successful and sustained, and an effective evaluation plan to be put in place. The evaluation metrics will focus on the following areas:
[bookmark: _Toc183646740]Customer Satisfaction
Evaluate customer rate and satisfaction, for example, by customer feedback and Net Promoter Score (NPS). The target is to have a percentage of 85% or more for customer satisfaction within the first year since the platform came into existence.
[bookmark: _Toc183646741]Adoption Rates
Monitor the response rate of the customers for the new platform of digital banking. Metrics are going to entail the fraction of the total number of customers who actively engage the new platform at the half-year mark right after the platform’s deployment, and the precise frequency of their engagements.
[bookmark: _Toc183646742]Operational Efficiency
Another instructive way of monitoring the degree of business change is the evaluation of the business process by assessing factors like the speed of transactions, the time it takes to reply to customers, and the decline in business operation costs associated with the automation process.
[bookmark: _Toc183646743]Financial Performance
Evaluate the application of the new platform on the growth in revenues, customer retention, and costs. The assessment will also involve an analysis of the results and value of the business after deploying the platform.
[bookmark: _Toc183646744]Conclusion
In this Barclays Bank change management plan, there is a need to inform stakeholders about the need to transform the organisation’s business model to meet the emerging and growing trends in the financial sector with the help of an advanced digital banking system. Looking at the current position of Barclays in global markets, it seems that it has a good opportunity to expand even despite the great threats that it faces today because of digitalisation, growing competition, and economic instability. 
It is however noteworthy that key findings underlined the need to adopt a more formal change management process model that supports financial analysis and planning, adequate stakeholder management, and performance evaluation tools. The estimate of cost and expected returns can also be determined in detail as part of the financial planning so that resources are used optimally. 
Therefore, Barclays must adopt a proper change management strategy to manage the change significantly in the financial sector. Thus, the change of the bank by integrating change with a systematic approach will allow the organisation to succeed in the increased competitive environment. Barclays can put strategies into practice that would enable the company to maintain the position of the leading banking organisation thus creating value for its customers, employees, and shareholders.
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