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[bookmark: _Toc533861296]Executive Summary
In this report the competitive environment of Jaguar Land Rover (JLR) is critically assessed along with the internal and external environment in which the company operates. 

An assessment of the automotive industry concludes that there is low threat of new entrants due to high entry costs. However, the industry remains attractive to existing organisations due to the high potential growth in emerging markets and rapidly advancing technology creating additional opportunities.

There are significantly disruptive macro-economic factors affecting JLR that have created challenges and reduced profitability. Most notably are the technology trends within the market and escalation of trade tensions particularly with China. 

To navigate these challenges JLR must leverage their strengths in their iconic brand heritage and the opportunities in ACES (Autonomy, connectivity, electrification and Shared mobility) transformation. 
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Headquartered in Coventry, United Kingdom, Jaguar Land Rover (JLR) Limited are a multinational automotive business with a FY18 revenue of £25.8bn (Jaguar Land Rover Automotive 2018). The company splits its vehicle lines into two distinct brands – Jaguar and Land Rover. 

Jaguar can trace its roots to motorcycle side cars when Swallow Sidecar Company (SSC) was founded in 1922. Over the following decades SSC moved into automotive manufacture and changed its name to Jaguar Cars in 1945. As a function of several mergers and acquisitions, Jaguar has been part of multiple parent corporations including British Leyland and Ford Motor Company. In 2000 JLRs owner, Ford, also acquired Land Rover. 

The name Land Rover was originally the model name for the off-road vehicle line produced by the Rover company. The success of the Land Rover line of vehicles saw it developing into its own company. Land Rover still specialises in four-wheel drive vehicles, however it’s Range Rover line has also become synonymous with luxury.

Both vehicle marques were sold to Tata Motors in 2008. Jaguar Land Rover as it is structured today was created in 2013 to fully integrate the two companies and create a single operating company in the UK for the design, manufacture and sale of JLR products (Jaguar Land Rover Automotive 2013).

This report focuses on the economic conditions affecting Jaguar Land Rover Limited. Many factors within this report will be applicable to JLRs parent company though they are not specifically correlated to Tata Motors within this report.  



[bookmark: _Ref533090354][bookmark: _Toc533861298]Competitive Environment
To assess the impact of current environmental factors affecting Jaguar Land Rover I have identified and critically assessed the competitive environment according to Porters Five Forces (Porter 1979).  
Buyer Power
Buyer power is the pressure buyers can place on JLR which will influence strategic direction. In 2017, 58% of new car registrations across Great Britain (GB) were filed by businesses (Department for Transport 2018). This suggests that a large percentage of JLRs buyers are purchasing multiple products, and on a regular basis – only 8.9% of all GB licensed cars are registered to companies (Department for Transport 2018). Businesses, as buyers, have an increased level of buyer power over individual consumers. 

The key controls and functions of vehicles are highly standardised which allows buyers to operate vehicles from any brand providing they hold the appropriate license. This makes switching brands very easy and places power with the buyer. 

Buyers are not usually contractually bound to a vehicle manufacturer. 15% of the UK vehicle fleet are leased or rented for an overall average of 36 months (Oxford Economics 2018). During this period the buyers are tied to the company, but opportunities exist to exit early if financial arrangements can be agreed. 

JLR is a premium segment brand and therefore sets the buyers expectation of innovative and quality products. This driver has shaped JLRs strategy with respect to Advanced Driver Assistance Systems (ADAS), vehicle infotainment and consumer quality. Without differentiating themselves from lower priced products the buyers will drive the price down. 

Automotive publications, websites and news articles regularly publish reviews and comparisons of vehicle specifications and performance. This gives buyers a vast array of information to empower their choice of purchase. Significant marketing programmes can influence potential buyers, but the value proposition of the product must be clear. 

In summary, the bargaining power of buyers is high. The standardised nature of cars allows buyers to switch brands easily. The value proposition of JLR is based on luxury and lifestyle vehicles – alternative suppliers can offer the same raw functions of providing transportation mechanisms. Buyers are well informed and a large percentage of JLRs customers are buying multiple products on a regular basis.  
Supplier Power
The automotive supply chain is incredibly complex, spanning multiple tiers and thousands of suppliers. Often, automotive suppliers are small in comparison to their buyers – forcing them to limit their sales to a select few major customers. This places power on the side on JLR.

It is standard practice within the automotive industry to de-risk supply chains by parallel sourcing. This, coupled with a large global supply base allows JLR to define the relationship with their suppliers and incentivise them to maintain low costs (James Richardson 1993). 

Technological advances are at the centre of the automotive industry. The threat of substitutes to suppliers is therefore high and helps drive supply costs down and reduce supplier power. 
Threat of New Entrants
The threat of new entrants into the automotive industry competing against JLR is low. There are significant barriers to entry such as massive engineering costs and capital set up costs, complex regulatory bodies and distribution channel development. 

The profitability of the automotive industry can still be attractive. JLR reported a profit of £1.5BN before tax for the financial year ending March 2018 (Jaguar Land Rover Automotive 2018). However, this profitability relies upon a high volume of vehicle sales that new entrants could take many years to develop. To complete in the same market segment as JLR, low volume production would eradicate profitability and deepen the barrier to market.  

An alternative threat is that of established brands moving into JLRs market segment. The many years of experience JLR holds as an incumbent brand in the marketplace would act as a significant strength against many of these new-entrants. However, some market share could be lost to competing prestige brands in the premium segment such as BMW, Mercedes-Benz and Audi.
Threat of Substitute Products or Services
The automotive industry is facing many significant challenges in meeting sustainability targets, adapting to technological advances and satisfying changing consumer behaviour. JLR can and is strategizing to tackle these challenges within the automotive industry by leveraging innovative engineering to develop connected, electric and autonomous vehicles. However, there is a long-term threat to the traditional automotive sales model as vehicle ownership norms adjust. In a recent survey of automotive executives (KPMG 2017) 89% agreed that consumers will base their vehicle/mobility purchase on vehicle independent products and services. 

When vehicles become autonomous and therefore fully connected, the powertrain will no longer be relevant to the user. Reliable and cost-effective mobility would likely be provided by networks of autonomous vehicles. The relatively high purchase costs of today’s vehicles would be irrelevant. The vehicles productivity would be higher as the vehicles are shared, this in turn allows the service provider to offer mobility at a comparatively low cost to consumers. The vehicles would be managed by the service provider so quality and reliability would be less of a concern to consumers but of utmost importance to the service providers. This model is unlikely to encompass the entire industry but it is predicted that one in ten cars sold in 2030 will be a shared vehicle (Larisa Stoean 2018).

The threat of alternative modes of transport such as trains, planes and buses has existed for many years. Typically, these modes do not provide the convenience of passenger cars, particularly out with densely populated areas, and are not deemed a significant threat. 
Rivalry Among Existing Competitors
The core product that automotive manufacturers provide is functionally very similar – a vehicle used for transportation of a small number of people and goods. This drives the companies to compete in market segments on cost, quality, design and technology. Even within the premium market segments of JLR (luxury, Jaguar and lifestyle, Land Rover) there is intense competition due to the high fixed and exit costs of the industry along with a slow market growth in many regions. To compete, JLR must win customers from other manufacturers by providing a clear value proposition to differentiate JLR products.
 


Low Power
Moderate Power
Significant Power

Figure 1 - Five Force Analysis of JLR
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An analysis of the macro-economic factors affecting Jaguar Land Rover is presented below using a PESTEL framework.
Political
Government incentivisation and promotion of substitutes.
Road tax and fuel duties for internal combustion engine vehicles.
UK relationship with European Union.
Emerging market stability.
Promotion of domestic produce – incentivisation. 
Political disruption in mature markets.
Due to increased pressure on governments to reduce vehicle emissions and congestion within cities, many administrations are heavily promoting the use of public transport. Promotion campaigns have been shown to impact the attitudes of the public and slightly reduce car use, but a significant long-term investment must be made (CIVITAS 2012). 

There is a high level of uncertainty over the trade agreements between the UK and the European Union once the UK transitions out of the union in the coming years. JLR produces over 500,000 vehicles per year in the UK (Jaguar Land Rover 2018c), containing millions of sub components – all of which will need to be managed in a growingly complex global supply chain. Excessive tariffs on supply imports or vehicle exports to the EU could be crippling to JLR and the UK automotive industry. 

Greater stability in emerging markets such as China and India have created a significant vehicle sales growth opportunity. Emerging markets have also created opportunities in globalised production both to provide a localised supply chain but also to leverage comparative advantage. 

Mature markets (US, EU, Japan/Korea) are generally politically stable. However, recent changes in the US administration have had significant impacts on the automotive industry, especially with respect to global trade strategies. 
Economic
· Emerging market stability.
· Exchange rate variability.
· Commodity price increases.
· Oil price instability.
The political stability of emerging markets correlates to economic stability within these regions and results in major growth opportunities for both sales and operations. JLR are expanding their global footprint to take advantage of these opportunities. For example, a new £1BN manufacturing facility has been opened in Slovakia (Jaguar Land Rover Automotive 2013) to complement JLR’s existing global production facilities. 

With the uncertainty surrounding Brexit, GBP has dropped in value. This effectively increases the cost of importing many of the essential sub-components for JLRs operations. 

Commodities, and particularly oil price, can impact the automotive industry in multiple ways. Approximately 45% of oil produced is used for transportation (British Plastics Federation 2018). As the cost of oil (and therefore fuel) rises, traditional internal combustion engine powertrains are less financially attractive to consumers. Conversely, if the oil price drops consumers will be more likely to consider a larger, less full efficient, and more expensive vehicle. The supply of components will also fluctuate as raw material, heating, transportation and processing are all impacted.
Social
· Perception of JLR and their vehicles.
· Diesel powertrain uncertainty.
· Acceptance of autonomous vehicles. 
· Demand for alternative ownership models. 
The desirability of a product is often lead by the social perception of the brand, i.e. what is fashionable. JLR market their products in the premium segment. The target demographic must hold the perception that JLR vehicles are luxury, quality and innovative to maintain their position in this segment. As JLR strengthens its global position and moves into emerging markets, it is important to remain aware of the cultural differences of these regions for both sales and operations. 

Recent years have seen strong media and social focus on the negative effects of diesel powertrains. Modern diesels, such as JLRs Ingenium, remove up to 99% of particulates and NOx and are comparable to petrol engines (Jaguar Land Rover 2018c). However, the push to further reduce emissions has seen a significant reduction in diesel powered vehicle sales (see Figure 2). This has shifted future developments away from diesel to focus on hybrid and fully electric vehicles. 


[bookmark: _Ref532461129]Figure 2 – Western Europe Diesel Car Sales
Source: (European Automobile Manufacturers Association 2018)

Autonomous vehicle technology is advancing rapidly. Although some level of automation is now common in new premium vehicles, the public’s perception of the technology is varied (Parkhurst 2016). Along with the technological challenges, social acceptance of ‘computer’ driven vehicles represents a significant obstacle in Autonomous adoption. 

The cost of ownership of vehicles, particularly in the premium market, is often prohibitive. The demand for ride sharing platforms has increased in recent years (see Figure 3). As vehicles become more autonomous and connected, this shared vehicle market becomes more viable. Although this threatens existing sales models, opportunities exist to provide transportation to consumers who previously may not have been in JLRs target demographic. 


[bookmark: _Ref532463192]Figure 3 – Number of Ridesharing Users
Source: (Statistica 2017)
Technological
· Rapid technology change.
· Diesel uncertainty.
· Autonomous vehicles.
The pace of technological development is a major challenge in the automotive industry. The advancements in available consumer technology have driven an expectation that these also be accessible within vehicles. However, the design life cycle of a car is typically 2 to 3 years (Morley 2018) and often technology can become obsolete by the time the vehicle hits the market. JLR is investing significantly in R&D to ensure they can be early to market. This helps JLR define the industry standards rather than being forced to comply and improves brand differentiation. 

Diesel as a fuel has been declining in favour over recent years due to research detailing the negative effects of the nitrous oxide and particulate matter it produces. This has led to a decline in diesel sales (see Figure 2) which has been more severe than many anticipated (Sharpe 2018). In response, the automotive industry in investing heavily in alternative powertrain vehicles. The majority of market leading vehicle producers have announced their intention to offer these alternative powertrain vehicles within the next few years. This extraordinarily intense development of technology has led to a major change in the industry. New supply chains are being developed and partnerships created. 

Parallel to alternative powertrain development is the generation of autonomous vehicle functionality. Most vehicle producers already have low levels of automation – lane assist, collision warning, park assist. JLR have multiple partnerships (UK Autodrive, AutopleX, Waymo, Lyft) to advance the development rate of their autonomous platforms. They have also partnered with the University of Birmingham on project CORTEX, investing £3.7 million to research autonomous off-road conditions (Jaguar Land Rover 2018c). Automation presents immense technical challenges to ensure the safe operation of vehicles is continuous. 
Environmental
· Tighter vehicle emissions regulations.
· Global sustainability targets.
Global vehicle emission targets are becoming tighter (European Commission 2018). This is partially influencing the decline in diesel powertrains and the focus on electric and hybrid vehicles. Traditional fuel (petrol and diesel) vehicles will continue to be produced for many years - these newly produced vehicles must still be developed to meet the latest emissions regulations. Additional countries (such as China) are adopting emission regulations based on those within Europe which are currently some of the most rigorous. As JLR expands its global market, each country’s domestic regulations will need to be considered. 

Sustainability targets, such as the United Nations 2030 Agenda, set a framework to tackle social and economic issues including environmentally sustainable development. These translate into domestic regulations and guide industrial change. JLR intend to address sustainability in both the vehicles they produce as well as the process by which they are produced. For example, JLR only purchase Renewable Energy Guarantees of Origin (REGO)-backed electricity for UK plants (Jaguar Land Rover 2018c).
Legal
· Environmental regulations.
· Autonomous vehicle impact on insurance models. 
· EU recognition of UK vehicle homologation.
Environmental regulations across the globe are tightening and typically have a significant impact on manufacturing strategy. JLR must ensure adherence to manufacturing regulations, including sustainable supply chain management. The environmental credentials of the vehicles JLR produce have become a marketing tool and exceed the regulations they are legally bound to. 

Autonomous and assisted driver aids are advancing at such a rate where they can sometimes outpace the industries regulations. There is still a high level of disruption in the insurance industry regarding autonomous vehicles. Current models will put liability of an accident with the vehicle manufacturer if the driver is using the automated systems within their design envelope (Association of British Insurers 2017). 

As the UK transition out of the EU, there is significant uncertainty regarding homologation bodies for the automotive industry. Vehicles produced in the UK will be subject to UK homologation, if this is not recognised by EU members substantial costs could be involved. 
[bookmark: _Toc533861300]Impact of Trade Barriers 

In 2018 the United States imposed tariffs on a wide range of US imports from several countries. A significant target of this economic policy was China, where sizable tariffs were placed on their exports to the United States. The United States Trade Representative (USTR) concluded from a study that China is engaged in numerous unfair policies and practices relating to US technology and intellectual property (Trump 2018). 

The US president, Donald Trump, is highly supportive of protectionist economic policy. By introducing tariffs, his aim is to reduce the reliance on imports and strengthen US internal manufacturing. An analysis by Autor et al. (2013), concludes competition from Chinese imports can be apportioned to a 44% decrease in manufacturing employment in the US between 1990 and 2007.

The International Monetary Fund (IMF) have identified a rise in trade barriers in G20 economies since the 2008 financial crisis (International Monetary Fund 2018). This concurs with the renegotiation of various free trade agreements including the North American Free-Trade Agreement (NAFTA) and the now defunct Trans-Pacific Partnership (TPP). 

IMF’s analysis on productivity growth (International Monetary Fund 2018) identifies that international free-trade facilitates the sharing of knowledge and technology through the international use of patents. This suggests that free-trade enhances knowledge of advanced technologies within participating countries and therefore accelerates innovation. In addition to increased knowledge transfer, innovation is boosted due to the incentivisation of international competition. 

The same analysis highlights that increased trade, specifically with China, can boost domestic innovation and technology diffusion. Importantly, in the context of the US-China trade war, the evidence suggests technology leaders can mutually benefit from the diffusion of knowledge through a globalised economy (International Monetary Fund 2018). 

The trade actions imposed by the US administration and the retaliatory efforts from China have impacted market sentiment resulting in a potential shift of investments. These high barriers to trade will make tradable goods less affordable and disrupt global supply chains.  

At the time of writing, the US and China have agreed to withhold from additional tariff increases for 90 days to allow for re-negotiation of the trade balance between the two countries (Whitehouse 2018).

As identified by the PESTEL analysis herein, escalating trade barriers are of significant concern to JLR. Change in the global economic and geopolitical environment is recognised by the JLR board as a principal risk (Jaguar Land Rover 2018c). 

JLRs globalised supply chain relies on robust trade agreements to ensure continuous and timely component supply - critical for an efficient assembly operation. There is a significant risk that sub components and commodities could be subject to tariffs as they travel to/from US/China during component manufacture and module assembly. The tariffs in place have not directly affected JLRs assembly operations but they will likely increase domestic produce costs (International Monetary Fund 2018), leading to an increased cost of sub-components.  

JLR have strategically grown their manufacturing and assembly plants in China with more than 4000 employees to take advantage of the market growth opportunities there. Most vehicles produced in these Chinese plants are for the domestic market – limiting the exposure of finished goods to tariffs. The indirect effects of the trade war have already impacted JLRs profitability. China is JLRs largest market and September 2018 saw the sales fall 46% due partially to trade tensions with the US (Davies 2018).

JLR must continuously monitor and de-risk the supply chain and distribution network. They are exposed to commodity price risk arising from the purchase of raw materials such as aluminium, copper, platinum and palladium. This risk is mitigated through the use of fixed priced contracts with suppliers (Jaguar Land Rover 2018c). 

The uncertainty regarding US-China trade policies is exacerbated by the UKs exit from the EU. Typically, the automotive market regionalises its assembly plants to assemble vehicles in the regions that it plans to sell them. If significant risk for a particular element of a supply chain is identified it may be prudent to adopt a similar approach and on-shore there suppliers to mitigate global trade complications. The cost-benefit must be fully assessed if this situation arises to ensure the benefits of a globalised economy chain be realised where practicable.   
[bookmark: _Ref533090894][bookmark: _Toc533861301]Internal Environment of JLR

A SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis is presented below to provide an overview of JLR’s position and to allow for evaluation of appropriate strategic next steps. 
Strengths 
· Iconic brand recognition: Both Jaguar and Land Rover pride themselves on their heritage. They are a worldwide household name which provides a level of familiarity to generate trust associated with the brand. 
· Global footprint: JLR have global production as well as sales networks to service worldwide markets. They have invested significant capital in building regionalised facilities. This market diversity reduces local market risk to the business and facilitates hedging of exchange rate fluctuations. 
· Advanced research facilities: JLR recognise the importance of innovation and invest significantly in research and development (R&D) - £531m total R&D investment at Q2 FY19 (TATA Motors 2018). By investing early in emerging technologies (ACES – Autonomy, connectivity, electrification and Shared mobility) JLR can contribute to the market direction and build clear brand differentiation. 
· In-house development of Modular Longitudinal Architecture (MLA): The innovative MLA platform allows for flexible powertrain options whilst optimising commonality of components. This enables JLR to adapt to rapidly changing technologies and provide custom configurations to suit each market. 
· Economies of scale: JLR’s semi-automated production facilities allow for high volume manufacture. The MLA platform reduces component count and simplifies high volume production thereby increasing buying power of components and reducing cost and complexity on assembly lines. 
Weaknesses
· Warranty actions: Product quality issues can result in warranty claims. JLR presented a £39m cost associated with warranty actions in Q2 2018 (TATA Motors 2018). Product defects must be minimised through the entire product development and production lifecycle. 
· Market share: In the UK, JLRs home market, Jaguar and Land Rover combined capture a market share of 4.87% in 2018 (Society of Motor Manufacturers and Traders 2018). This is lower than JLRs premium segment competitors of Audi, BMW and Mercedes-Benz whom capture 6.18%, 7.22% and 7.24% respectively (Society of Motor Manufacturers and Traders 2018). This lower market presence can reduce bargaining power for suppliers and affect the level of influence on local government. 
· Historic quality issues: Jaguar and Land Rover have been known for having some significant reliability concerns from the time of ownership by British Leyland (Williams 2009). Even more recently, a survey (Warranty Direct 2018) showed Jaguar and Land Rovers reliability was voted 29th and 36th respectively in the UK. These quality issues have direct costs as well as damaging consumer confidence in the brand. 
Opportunities
· Aftersales in China: JLR has expanded rapidly in China in recent years. This increase vehicles in China will require aftersales support for maintenance, repairs (out of warranty) and upgrades.
· Electric vehicles: By 2020 JLR will offer an electrified option of each of their models to satisfy a growing requirement for electrified vehicles (Jaguar Land Rover 2018c). 
· Emerging technologies: As the automotive industry advances to leverage the possibilities from rapidly developing technologies (ACES), JLR are investing heavily in R&D to ensure they position themselves at the forefront of the revolution. This will enable JLR to define the market and capture early market share.
· Growth markets: Emerging markets are showing political and economic stability which bring with it an emerging middle class. This generates new sales opportunities for JLR. It also generates opportunities to grow their global production footprint to better serve these markets. For example, JLRs E-Pace model will be built primarily in China. 
Threats
· Tariffs: Recent political movements have instigated a range of tariffs. The uncertainty surrounding these tariffs represents a significant threat to profitability.  
· UK relationship with EU: The UK is due to leave the EU in 2019. Unless a trade agreement can be made JLR will be exposed to significant additional costs as they import components and raw materials and export vehicles. UK produced vehicles may also be required to satisfy additional regulation necessitating additional testing and validation. If trade agreements are successfully implemented, the uncertainty of BREXIT may impact vehicle sales regardless of trade barriers. 
· Competition: The highly competitive environment of the automotive industry requires JLR to ensure they are early to market to secure their entitlement. While JLR expand into emerging markets, there are threats from lower priced competitors such as Chinese domestic brands. 
· Diesel powertrain demand: The recent decrease in demand for diesel vehicles has driven JLR to accelerate development of alternative powertrains. JLR must adapt their vehicle line-up to satisfy tightening worldwide environmental regulations and changing expectations of consumers.
· Environmental regulations: JLR must ensure compliance with tightening worldwide environmental regulation. Some countries, including the UK, are planning on banning petrol and diesel fuelled vehicles by 2040 (RAC 2017). 
· Exchange rate fluctuations: International sales account for 80% of JLRs revenue (Jaguar Land Rover 2018c). As JLRs reporting currency is Pound Sterling, a stronger pound adversely impacts earning because the value of overseas sales is eroded. To reduce exchange rate effects, sourcing and assembly facilities are regionalised to align with global markets. 
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Figure 4 - SWOT Analysis
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An analysis of the automotive industry using Porters Five Forces (see Competitive Environment above) has identified that the main factors affecting competitiveness within the automotive industry are the buyers and industrial rivalry. Emerging markets and rapidly advancing technology are disrupting the industry which is creating opportunities for JLR.

The industry buyers, i.e. individual consumers or companies buying fleets, have the flexibility to choose between a wide range of providers. Low barriers to switching automotive brands means organisations must offer a clear value proposition to the buyer to win and maintain business. 

The mature nature of the automotive industry and the high fixed and exit costs contribute to intense rivalry between organisations. JLRs market share is lower than that of their main competitors. To increase market share, JLR must win over their competitors by leveraging their strengths. 

A SWOT analysis (see Internal Environment of JLR above) has identified some of the key JLR strengths as being their iconic brand recognition and culture of innovation. It is critical that JLR leverage these strengths to maintain competitiveness. 

The brands provenance adds significant strength to JLR. However, quality and reliability issues risk eroding this strength. The reliability perception of JLR must stay positive to expand market share in the premium segment. 

Rapid technology advances are disrupting the automotive industry. Growing support for environmental legislation coupled with technology enablers have launched intense development of electric powertrains. This social and political consensus is driving the automotive industry to stop production of petrol and diesel engines. Electric vehicle technology requires vastly different expertise and supply chains – creating many opportunities but also risks. JLR must ensure they are at the forefront of electric vehicle development and engage the market early to capture share of the growing segment.

Emerging markets provide a significant opportunity to JLR for both vehicle sales and globalisation of production. By continuing to expand global footprint and investing in alignment of production to market locations, JLR can mitigate risks of certain trade barriers and exchange rate fluctuations. 

JLRs revenue continues to grow despite significant challenges from diesel reductions, Brexit and China trade tensions (Jaguar Land Rover 2018b). However, sales reductions due largely to these challenges have resulted in a £90m loss in Q2 FY2019 (Jaguar Land Rover 2018b). 

This loss has prompted JLR management to launch cost efficiency initiatives to reduce non-essential spending and improve profitability. JLR will continue to invest in state of the art international manufacturing facilities and consider in-sourcing of key sub-assemblies. The development of MLA will streamline supply chains by reducing component variant count and leverage economies of scale. 

Strategic reviews are taking place to assess cost reduction measures, including the potential loss of up to 5000 jobs (Monaghan 2018). Projections for FY2019 profit (before tax) have been adjusted to reflect this and now the board expect to break even. Over an 18 month period, JLR aim to achieve cost reductions of £2.5bn (Jaguar Land Rover 2018a). 

Out with direct cost savings, JLR must plan to address the key challenges that have impacted and that will impact them over the coming years. China sales need to be restored to return to profitability in this market. The reduction of vehicle sales in China has been across the market, not specific to JLR. Consumer confidence will have to be restored by working closely with the retailer network. By producing the E-Pace model locally in China JLR expect to accelerate profits by mitigating certain trade barriers and distribution costs.  

JLR must leverage their strong heritage by continuing to produce vehicles aligned to their recognised brand. For example, the relaunch of the Defender model with an all new design is expected in the coming years (Jaguar Land Rover 2018b). 

To maintain and grow market position JLR must lead the ACES technology transformation. They are already investing heavily and should continue to focus on getting to market early with innovative and quality products. In the short term this focus is likely to be centred around electric powertrains and connected systems. Even with JLR’s history of innovation, these new technologies are very different to todays and JLR must consider the cost-benefit of offloading certain development work to industry partners with more experience in these fields. 

In the medium to long term, JLR will likely launch highly and potentially fully automated vehicles. Although the technology is approaching readiness, consumer and regulatory concerns will remain to be a significant challenge in the introduction of autonomous vehicles to public roads. Shared vehicles and alternative ownership models are strongly linked to autonomous development. It could be advantageous to build networks and industry partners now to allow for a platform for growth. 

Consumer demands, available technology and industry environment are all changing. It is critical to review these regularly and ensure longer term strategy remains aligned to provide a sustainable, profitable business.
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WEST. EUROPE DIESEL SALES
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Current & Projected Number of Ridesharing Users, Globally

Number of Users (Million)	
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Number of Users (Million)
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