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Amazon was founded by Jeff Bezos in 1994 and is a vast internet-based enterprise that sells books, music, movies, and many other goods including the market leading Kindle e-book readers. In 2002 the company launched Amazon Web Services (AWS) offering data on Internet traffic patterns which eventually led to renting data storage over the internet. (Hall, 2020). 
Their mission statement is “to continually raise the bar of the customer experience by using the internet and technology to help consumers find, discover and buy anything and empower businesses and content creators to maximise their success.” (Amazon, 2021). The vision statement is “to be Earth’s most customer-centric company”, related to these components are rewarding loyal customers with deals and promotions, friendly services and easy to navigate sites and meeting the needs of the customers. Amazon strives to have the largest influence on the market at the global level. The core values of the organisation are Customer Obsession, Invent and Simplify, Hire and Develop the Best, Deliver Results and Earn Trust of others. These values represent what Amazon considers important as part of their culture. (Mission-statement.com, 2021).                                                                           
Mathieu Weggeman developed the knowledge management value chain model for the management of knowledge in an organisation, distinguishing knowledge as a production factor. (Van Vilet, 2011).                                                                                                  Looking at the Knowledge Acquisition stage Amazon acquires data from users as they navigate the site and also making use of external datasets such as census data for gathering demographic details. (Marr, 2021).                                                Devices chief Dave Limp says, “we would collect data on behalf of customers when we think we can invent something new for them or we can build a feature or service that benefits them in positive ways”. (Kelion, 2021). There are many ways Amazon collects knowledge, from downloading, streaming, Alexa Voice Service, communication by phone or email and many more. 
Data becomes information when it is Contextualised, Categorised, Calculated, Corrected and Condensed. Looking at two of the 5 c’s and applying them to Amazon. Contextualised: Amazon gathers the data to improve the products and services that they offer to customers. An example of this would be Amazon publishes information in its’ store that is visible to both customers and sellers. This includes offer prices, product descriptions and ratings, and customer reviews.            Categorised: Amazon uses big data to transform data from its raw state into a consumable format usually by means of sorting, aggregating, joining, and even performing more functions and algorithms. (AWS, 2021). An example would be recommending a product or service that might be of interest to the customer by identifying their preferences.
Information becomes knowledge through a transition process known as 4 C’s: Comparison, Consequences, Connections and Conversation. Connections: How does this information relate to others? This would be looking at different people in the organisation from suppliers to stakeholders.                                                Conversation: What do other people think about this information. These conversations would be through feedback and reviews between the customers and sellers. This insight will help them understand if their product may or may not be working.
Nevis,1995 typology can be linked to Amazon acquiring the development or creation of skills, insights, and relationships.                                                                    
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