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Executive Summary - 
The chosen topic for this report was the Manchester Area Bombings, the attack took place on the 22nd May 2017. A 19-year-old extremist suicide bomber decided to detonate his homemade bomb at the end of an Ariana Grande concert, resulting in 23 individuals killed and a horrific amount injured. After the attack took place, it was clear that the police and other emergency services did not know how to deal with the situation and got a lot of back flash from the media. It began with a young security guard at the concert who was alerted about the bomber but stated he did not want to leave his post encase he got fired and did not have access to a ‘walkie-talkie’ for quick communication. Once the attack took place, all the police had was one first aid box with a small number of bandages and plasters, one emergency service took over 2/3 hours to arrive at the scene, while other emergencies services got sent to the wrong places. None of the emergency services could get hold of one another to decide on a plan of action, in the middle of all the commotion emergency services had a huge disagreement on where to meet and take care of the injured. Family and friends felt like they were massively let down by emergency services, communication should have been a lot better, and the situation could have been handled more efficiently.  





Terrorism.
What is terrorism? - According to the Crown Prosecution Service, terrorism is the use or threat of action within the United Kingdom or outside. Terrorism is planned to affect any international government organisation or to terrorise the public. Terrorism should as well be for the motive of advancing a religious, racial, political or ideological cause. For instance: 
· Significant violence towards an individual or destruction to property.
· Jeopardising an individual's life (other than that of the person committing the action)
· Producing a serious threat to the health or safety of citizens or a portion of the public.
It is important to recognise that to be convicted of a terrorism crime, an individual does not necessarily have to commit an actual terrorist attack. Under the British terrorism legislation, an individual can be prosecuted for helping, planning and even accumulating details, information and data on how to carry out terrorist attacks. (CPS, 2021) 
What is a terrorist organisation? - It is key to note that there is not one type of terrorism or terrorist. It all begins with a number of countries and terrorists having varied racial, ethnic, religious and political views. Terrorists will also experience different aims and purposes. An example of this is the terrorist group, Al-Qaeda. Al-Qaeda is an Islamic terrorist organisation founded by Osama bin Laden during the end of the 1980’s. They have been involved in many terrorist attacks, one being the 9/11 terrorist attack in the United States. The organisation will use conventional strategies to take on new members in the United Kingdom. The Crime prosecution service brought a criminal charge to group members Rangzieb Ahmed and Habib Ahmed. (Sanpaolo. M, 2012)
Terrorism in the United Kingdom - 
According to ‘Gov.Uk’ the terrorism threat to the UK is currently sustainable, meaning an attack is likely to occur. There are five distinct levels of threat:
· LOW – strike is highly unlikely
· MODERATE – strike is possible but not likely
· SUBSTANTIAL – strike is likely
· SERVE – strike is highly likely
· CRITICAL – strike is highly likely in near future            (GOV.uk, 2021)
                                                                                                  
What are the police doing to keep society safe? - 
The greatest importance for the police is to maintain the safety of the public by working closely with all communities. The police are always reviewing operations and contingency planning, liaising with central and local government, emergency services and other agencies. Certain individuals are never targeted due to their faith, culture, religion or race. Any investigations towards terrorism go where the intelligence and evidence take them. The police make every attempt to ensure that minority communities are not exploited or criminalised, the police require the help and trust from communities to better the two-way flow of information, to detain and prosecute terrorist and safeguard communities. (Metropolitain Police, 2021) 
There are 4 steps to counter terrorism policing, prevent, pursue, protect and prepare. Being able to prevent vulnerable individuals being drawn into extremism. The Police force have an extended history of operating to put a stop to vulnerable individuals being pursued into criminal behaviour. The police will operate strictly with local authority partners and community organisations to be able to help find solutions and work to aid and safeguard vulnerable individuals. Across the United Kingdom, the police have specialist staff/officers committed to putting a stop to those who seek to cause harm. The police operate closely with M15(The security service) and others to expand intelligence, and with the Crown Prosecution service to bring compelling evidence before the court. It is police duty in making sure that the public and places are protected from terrorist attacks. By keeping close relationships with the public and other organisations, the police work to safeguard communities and infrastructure. Being able to work closely alongside other forms of emergency services, businesses and local authorities, this will help build up security and maintain the public's safety. This type of work is mostly important in places where crowds seem to gather, for instance, shopping centres, entertainment venues and sporting arenas. Awareness campaigns are regularly run to ensure the staff employed in these fields of work are educated about the threat and to suspect and be vigilant of any suspicious behaviour. The police have a duty to prepare to respond to any attacks and lessen the impact. If the worst was to ever happen, the police and other emergency services are able to respond efficiently and as quickly as possible. To be prepared for a terrorist attack, the police regularly test their methods by holding exercises. The police often partner up with other emergency services and local authorities. This enables the police to get a greater understanding of the way each organisation like to work and are able to come together for a vital incident and are able to act as one. (Counter Terrorism Police, 2020) 

 
The Manchester Areana Bombings - 
Between the months of March and June 2017, Manchester and London saw themselves four attacks in which men used knives, vehicles and explosives to injure and kill members of the public. A police officer, worshipers, children, tourists and partygoers were all victims of this horrific attack. On the 22nd of May 2017, an Islamic extremist suicide bomber attended an Ariana Grande concert with a homemade bomb, this resulted in 22 people killed and over 116 injured, the youngest victim was just 8-years old. The suicide bomber was Salman Abedi, a 22-year-old boy, born in Manchester 1994. 
How did people escape? Salman Abedi decided to detonate his homemade bomb moments after the US star had finished her final song and fans started to make there was to the exits to go home. Individuals that had arrived at the venue to pick up friends and family and drive them home were forced on a distressed chase to find missing children. On that single night, more than 240 emergency calls were made, more than 400 police officers arrived at the scene of the crime and 60 ambulances. According to BBC News, the public had already called an anti-terrorism hotline, to report Abedi after indicating he agrees with terrorist attacks, he suggested that “he was supporting terrorism” and “being a suicide bomber was ok”. The Greater Manchester Police have stated that they have no records of these calls ever being made. (BBC, 2017) 



What went wrong during the Manchester Arena Bombings?
It is important to recognise that during the Manchester Areana attack, a number of things went wrong in trying to save lives. According to a news article from The Guardian, there was a shortage of paramedics instantly after the blast, this shown that police officers were judging causalities injuries by how they looked. Sargent Kam Hare, who on the day of the blast, took control of the Tactical Aid Unit of Greater Manchester Police, made his way into the foyer of where the bomber detonated the bomb. Once there him and his team got to work straight away in trying to prioritise the injured, but only having access to a first aid box which held a small number of bandages and plasters. Time was going by and there were a number of causalities, Sargent Hare stated, “we seriously needed paramedics with better equipment and expertise as quickly as possible”. The sergeant also mentioned that two police officers had to sprint their way into a close pub to just grab paper towels and water to be used as first aid equipment. (Vinter. R, 2021) 
The Guardian went on to publish another news article saying that the security guard at the Grande Concert had no radio to raise alarm about the bomber. 19-year-old Mohammed Agha was previously warned about the attacker, but unfortunately felt as though he could not leave his post with the fear of losing his job and being without a ‘walkie-talkie’. 15 minutes before the attack took place another member of the public noticed Abedi was acting strange and with an abnormally large rucksack on, Christopher Wild approached Abedi and asked him what he was doing, and he simply replied that he was waiting for a friend. 1 year before the attack, Agha had apparently completed an online training course of how to deal with such situations in a busy built up Areana. Agha completed the course titled ‘Counter-terrorism’ and completed all 11 sections in just 8 minutes, bearing in mind there was a 12-minute video titled ‘Eye wide shut’ and a 20-minute film on odd behaviour. Agha denied ever completing the course. (Pidd. H, 2021) 
On the night of the attack, inquires heard that emergency services had a huge disagreement on where to park. Greater Manchester police suggested a close by car park as a meeting point for emergency services, while other services did not use it. Repones to the attack fell apart all because they could not agree on where to meet, the cathedral car park was suggested as a meeting point, while the fire department did not agree on the car park that was less than half a mile from where the attack took place but decided to set base at their own fire station at Phillips Park, which was three and a half miles away. Paramedics were sent to the wrong location, resulting in not showing up for 2 hours and were not there to help carry out the 38 casualties. (Gardham. D, 2021) 
On one occasion that night, Daren Buckley who was a member of the public decided he was going to do everything he could to help the injured, once doing so, he was told my armed police to leave as this was a crime scene. Buckley was seen grabbing clothing from the merchandise area to use as bandages and stated that no one was helping the injured before asked to leave. He told armed police that it was obviously a crime scene, but no one is helping, and someone has got to do it. After helping for 21 minutes, he was ordered to leave and to take his son home. (Robinson. M, 2021) 




From this, it is important to note what went wrong, why did it go wrong and how to improve next time. While there were several contributing factors, the most compelling cause was failure in crisis communications. This resulted in huge confusing between emergency services and massively affecting the emergency response time. Due to the unfortunate outcome by the attack, the Kerslake report was conducted to try and find the underlying cause of what went wrong on the emergency services side of things, learning from mistake and next time, hope for a better outcome. One of the major factors was the inability to contact key stakeholders, liaison officer stated that he tried to communicate with the police duty officer to get to the bottom of what was going on but unfortunately was unable to make contact. Vodaphone also contributed to the mass confusion and upset due to “catastrophic failure” of an emergency hotline. It took up to five hours to set up and improve an effective information hotline. This later caused stress to family and friends franticly looking for loved ones. (Tadros. M, 2021)
To conclude, this report has addressed a number of significant issues which shows that almost every organisation after the Manchester bombing found that it needed to better its communication, a condemning element in bettering emergency responses. It's important to note that for future references, the need for all agencies to expand their communications resources to control social media misinformation. Essential to upgrade existing information technology systems for better communication. Do regular tests so employees are able to respond to and recover from terrorist attacks. 
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