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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	Teamwork refers to the manner through which people work together to accomplish an objective or goal by bringing together their abilities, knowledge, roles and ideas. Communication, respect, trust and a readiness to help fellow team members are essential elements of effective teamwork, as indicated by Salas et al. (2005), teamwork entails coordination and mutual understanding of what each member is doing. In the clip, the students exhibit some of their strengths that will help them with their project. While Lena and Hannah stress research, precision and evidence, Omar displays confidence and persuasion. Kenji is the voice for teamwork, Priya provides solutions, and Alec brings expertise and organization. On the other hand, the debate between Omar and Lena is a manifestation of how difficult teamwork can be especially when individuals have conflicting priorities. ‘’We do not have to choose between being brilliant or being thorough’’ is what Priya says in the video. The scene from 2:00 to 2:56 depicts the storming phase of the Team Development Model by Tuckman (1965), storming phase happens when the members of a team start disagreeing and bargaining over the idea being presented. The disagreement in this scene shows that there is a delay due to lack of decision. Lena tries to protect herself during the discussion, and Omar retorts, thus escalating the dispute. On the other hand, Hannah appears disturbed and stops participating in the debate. Such actions depict that the team members have not developed a way of solving disputes. The discussion represents different interests: Omar’s belief in moving forward and Lena’s desire to be right. This problem, if handled properly, will help to ser clear expectations, build good relationships and working methods (Tuckman, 1965)





















Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	The period of time between 2:00 and 2:56 is an example of strong in Tuckman’s Team Development Model. According to Tuckman (1965), storming happens when the team members start to dispute ideas, disagree, and negotiates roles within the group. From the provided video, Omar mentions the fact that the team has already been arguing for about two hours. Lena defends her point of view, while Omar reacts which increases the tension in the conversation. Hannah seems to be confused, and she is being quiet due to that fact. These reactions imply that the team has not yet managed to develop an effective way of conflict resolution. The described conflict reveals that there is a struggle of priorities between Omar who is sure of his decision and Lena who is obsessed with precision. 












Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	The behaviour exhibited by the group in the last two minutes (4:00-5:58) may indicate that the group is shifting towards the norming stage, which can further lead to performing if the students effectively follow through on the agreed-upon plan. According to the model provided by Tuckman (1965), the norming stage involves building shared expectations and effective communication and becoming more tolerant of different viewpoints. By not letting the conflicts drag endlessly, the group starts heading in a more productive direction by appreciating both innovation and precision. Priya’s suggestion of backing Omar’s concept and giving Lena 48 hours for data validation is an example of considering individual needs in the process of reaching a practical compromise. This may restore trust and clarify the roles of the group members. The performing stage will be evidenced by the students working separately and effectively on their common goal. Thus, the norming stage is the safer choice unless proven otherwise by the final clip.


















Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	Group decision making is an approach through which two or more persons exchange information, assess alternatives and make a choice on how to reach the common goal. It enables teams to integrate various types of information and viewpoints, which might enhance the decision made. Nevertheless, the group may encounter delays or even conflicts because of the different goal of its members (OpenStax, 2019). As seen from the video, Omar and Lena have conflicting ideas regarding the way to address the issue, with each of them holding a certain perspective of innovation and reliability of the research data. Priya manages to shift the conversation in the direction of reaching a practical conclusion by saying ‘’We do not have to choose between brilliance and being thorough.’’ Priya considers the framework of Omar but at the same time gives Lena 48 hours to check the data.
















Question 5
Explain what Nominal Technique is, provide an example from the video.
	
Nominal Group Technique (NGT) is a systematic approach to making group decisions where everyone’s contribution is equally valued and dominant people’s impact is limited. Normally, NGT comprises four stages: generation of ideas individually, sharing those in a round robin discussion, clarification and evaluation of the proposals made, and finally, ranking and voting on them (McMillan et al., 2016). NGT might be especially useful when there is long-lasting disagreement in a team. As can be seen from the video, there is a conflict between Omar and Lena - Omar would like to proceed, while Lena stresses importance of evidence validation. The team may apply NGT through letting each team member suggest a way of dealing with the project individually, writing down all the ideas, discussing pros and cons of them, and finally, voting for the most preferred solution. Priya’s compromise proposal represents one of possible results of using NGT.













Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	Priya mainly shows the compromising conflict style on the Thomas-Kilmann Conflict Mode Inventory. Compromising conflict style involves medium levels of assertiveness and cooperations towards finding an agreeable solution (Thomas & Kilmann, 1974). Priya’s says, ‘’We don’t have pick between brilliant and being thorough,’’ meaning that both aspects of being innovative and accurate are critical. She back up Omar’s methodology, but she gives Lena 48 hours to further work on his proposal, and Lena is provided time to deal with her issues regarding the validity of the findings. Neither side gets all what they want, but their needs are partially satisfied. Priya’s mediation is shown in real-life conflict resolution since it enables the conflict to be resolved without dragging on. Even though there are some aspects of collaboration in her approach, compromising is the best classification since the suggested solution reconciles the conflicting needs by making concessions. 
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	It seems that Hannah represents the avoiding type of conflict resolution according to the Thomas-Kilmann theory. In avoiding, the level of assertiveness is low, and the level of cooperativeness is low as well, which means that a person does not deal with the situation of disagreement at least for some time (Thomas & Kilmann, 1974). In the conflict between Omar and Lena, Hannah is seen to pull back on her chair and speak softly unit being cut off. It becomes clear from her behaviour that she is unwilling or unable to share her opinion during the rising conflict. Instead of confronting any of the students or mediating, she avoids the dispute. Although this attitude cold saves her from stress, it can deprive the group of the benefits that her research skills and rational judgment could bring. Nevertheless, this single scene does not prove that this is her typical reaction. 














Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Alex shows his strengths as an Implementer in the Team Role model by ‘’Belbin’’. Implementers are able to make ideas happen in a way which is organized and systematic (Belbin, n.d). Being a student of computer science, Alex can be helpful for the group with the structuring of information and organizing the use of technology in the project. Priya is the one who seems to fit the description of the Resource Investigator best; the characteristics of this role are networking, positive attitude and the ability to find useful resources (Belbin). Besides that, Priya shows the traits of Teamworker when she understands the importance of various views and helps Omar and Lena to come to and agreement. This analysis is an interpretation of the characteristics presented. The teamwork between Alex and Priya may contribute to making ideas work in practice.   
















Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Omar best represents the Shaper in Belbin’s model of Team Roles. Shapers are people who are full of energy, assertive and motivated to solve problems and keep things moving forward (Belbin n.d.). The confident Omar who can convince people and decide quickly is probably interested in making the team go somewhere instead of staying in discussions. But the assertiveness can create conflicts when other’s opinions are ignored. Lena seems to play the role of Completer Finishers concentrate on precision, details and high standards, while Monitor Evaluators judge ideas critically and make reasonable decisions (Belbin, n.d.). The fact that she pays attention to accurate information and the reliability of sources shows these roles. These roles are complimentary: Omar stimulates actions, and Lena finds weak points and ensures the quality. 
























Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	I will certainly be an Implementer is this group because I like putting my ideas and plans into organised action. According to Belbin (n.d.), Implementers have great skills in planning and systematic performance of task. In this case, I will be assisting in breaking the assignment into small tasks, setting deadlines and making sure that all group members know what each should be doing. For instance, I will provide a project calendar for all group members, arrange the research material and make sure the work progresses until the deadline. Moreover, I will facilitate communication between Omar who seeks to keep up the pace and Lena who focuses on accuracy. Combining these two qualities, the group may develop creative but reliable work. I will be flexible since good teamwork is based on complementary roles. 
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