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Executive Summary

  With the expansion of the market as well as business, companies are fulling their business objectives with the help of skilled competencies. Communication is the facilitator of any form of domestic and international collaboration and economic activity. Cultural differences have distinct business communication styles that are widely recognized and practiced by their respective populations. Companies must use appropriate communication strategies to have a successful business in India. The study focuses on the business development of Watches of Switzerland in India. 
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[bookmark: _Toc101270499]An inclusive introduction to the context of international business and communications
Companies these days trade posts as well as give service to customers all over the world. Many businesses have locations in several locations, and most businesses, small and large, currently employ a highly diverse, multinational staff. Companies are trying to create a balance between the host country and one country's business relations. Internal business includes all the commercial activities that consider all the activities of transfers of goods, people, ideas, and technologies across the national borders. Different cultures possess distinct ways of conducting business, and so as a result, they employ different styles to initiate, discuss, bargain, and complete commercial transactions, as well as manage business partnerships.


[bookmark: _Toc101270500]A brief introduction to the selected developing country
India as a nation has a land extent that exceeds that of Europe. Its people speak a staggering range of linguistics (16 official languages and also innumerable local parlances along with patois. Twenty-eight states including seven federal territories are home to the inhabitants. As a result, it's hardly a surprise that India is a nation where broad generalizations are hard to draw. India's growth of the economy has already been unprecedented. India has acquired a high socioeconomic stable grade (90 out of 100 as well as rated 41 out of 141 economies) in the Worldwide Economic Forum's (WEF) Global Competitiveness Index,  owing to a strong republic, key structural reforms, personal feeding, and increased public investment. India, on the other hand, represents a significant potential market for enterprises planning to broaden worldwide. With a demographic of over 1.2 billion people, most of whom are quite rich and have considerable disposable incomes, the peninsula is commonly predicted to become the world's second or third biggest economy within the next twenty years (Invest India, 2022). In recent times, 
The Indian government has decided to minimize foreign direct investment (FDI) regulations in a way to lure global investment, such as increasing foreign ownership ceilings for healthcare as well as defense, resulting in actual progression for improvement of the nation's overall business. India's working class is huge as well as affluent, providing it a desirable purchasing market. As per the World Economic Forum's Global Competitiveness Index, India is stated as the world's largest marketplace for products, positioned third out of 141 countries in market capitalization (Forbes, 2022). This industry is only potentially to develop. As per the World Economic Forum, the total consumer expenses of India would reach $5.7-6 trillion by 2030 (The Times of India, 2019).
Due to this fact, the country is moving up towards 14 positions in the World Bank's Doing Business 2020 assessment, to 63rd position (Pib.Gov, 2019). Telecommunications, information as well as technology, medicines, and textile, are all on the same page with their worldwide corresponding item in terms of complex elements and significance.  India along with China and US is stated to be a vital driver for worldwide technology and innovation. 


[bookmark: _Toc101270501]Application of theories of international and intercultural communication in the selected context/Country 
International communication refers to the movement of information between two or more two governments whereas intercultural communication when the participation of business enterprises involved. However, both forms of communication refer to the flow of information from one country to the other or among the distinct community mutually. It usually arises when multiple entities gather with the motive of accepting and fostering diverse opinions. Consecutively, Watches of Switzerland need to analyze the cultural and national activity of India in terms of race, religion, philosophy, and beliefs. The international and intercultural communication of India will be analyzed with the application of the following theories. 
· [bookmark: _Hlk101130706]Hofstede’s Cultural Dimensions Theory 
It is the framework that is used by the firms to evaluate the cultural differences and their impact on the business activities. As mentioned in the article of CFI (2022), some of the categories of Hofstede’s Cultural Dimensions Theory are power distance index, collectivism versus individualism, uncertainty avoidance index, and others. Therefore, it is very pivotal for Watches of Switzerland to analyze the cultural conditions of India, before investing in the international market. As mentioned in the article of Hofstede Insights (2022), the power distance index of India is 77, which indicates that the communication moves in a directive style, and in addition, the feedback is considered negative. It determines that Watches of Switzerland will have a top-down framework in the community as well as in the firms. On the other hand, the individualism and collectivism rate of India is 48, which determines that the influence of both factors is the same (Hofstede Insights, 2022). As a result, it determines that the framework of the country is the most suitable place for expansion, the act of an individual depends on the broader community. However, as per Hofstede Insights (2022), the masculinity rate of the country is 56, which states that the number of males in the society is higher than females. Due to its diverse range of accessories, this rate will not affect the selling activities of Watches of Switzerland. 
[image: ]
Figure 1: Hofstede’s Cultural Dimensions of India 
(Source: Hofstede Insights, 2022)
The uncertainty rate of the country is 40, which determines that unexpected events in the country are highly tolerated (Hofstede Insights, 2022). As the population of the country accepts the break from monotony, therefore Watches of Switzerland can develop an influential impact on the demographics with the diverse features of the products and services. India scores 51 in the dimension of long-term orientation (Hofstede Insights, 2022). More than a religion, Hinduism is considered a philosophy; therefore, the Indian culture has a dominant attitude in terms of philosophical concepts. However, it can be stated that it will not create a deep impact on the firms of the western culture, especially for Watches of Switzerland. On the other hand, as mentioned in the article of Hofstede Insights (2022), India scores 26 in the area of indulgence, which demonstrates that the need of the people is held back or affected by the social norms of the country. It may affect the actions of the firm as the population access the potentiality of controlling the satisfaction of their needs; as a result, even if they want the products, the social norms restrained them from doing so. Analyzing the factors of the Hofstede theory, it can be determined that the activities in international and intercultural communication in India provide a suitable environment for to carry its operational activities efficiently.  
· Co-cultural communication theory
The theory allows the firm to study the communication of the group members within a structure that is highly bound by the societal and cultural aspects. However, some of the factors of this theory are abilities, communication approach, perceived costs and awards, situational contexts, and others. With the help of the Co-cultural communication theory Watches of Switzerland can able to identify the total impact of the communication, power, and culture of India. However, according to the views of Orbe (2022), the eco-cultural communication theory is the outcome of the muted-group and standpoint theory. The article of Insightsias (2022), states that India is leading in the telecommunication market with the rank the second position, where the current driving factor is information and communication technology. The statistics determine that the communication approach and physical factors are highly accessible for the demographics to communicate efficiently. Henceforth, it can be stated that the technological advancement of the country in terms of telecommunication will provide a healthy environment for Watches of Switzerland to allow intercultural and international communication between the two nations. According to the views of Bhatia and Priya (2018), cross-cultural communication plays a significant role in encouraging employees and making more happy workers. Thus, the situational context of eco-cultural communication theory determines that being happy has been adopted by every individual due to the occasion of the cross-cultural approach. Hence, with the establishment of the firm in India, determines the activities of the firm will be able to create a positive impact on the society as well as on the outcome of the operational activities of Watches of Switzerland. 


[bookmark: _Toc101270502]Critical evaluation of cultural sensitivity when doing business in the selected country supported by relevant examples
Cultural sensitivity refers to the term defines that the cultural background of every individual is, not the same, therefore, it is very important to respect and value diversity. It teaches the people a sense of adaptability and thus helps to foster healthy organizational behavior. Therefore, Watches of Switzerland need to determine the cultural sensitivity of India, before planning for investing in the other country. However as mentioned by Kumar (2017), there are approximately 2000 castes, eight major religions, and 22 languages that are used by the demographics of India. India is a multilingual and culturally rich nation with considerable cultural differences in the north and south. It is critical for a business to have strong relationships. All industries' performance depends on a thorough understanding of the country's present cultural underlying ideas and morals, and also how these can impact the workplace. Community support for Watches of Switzerland can make a dramatic contribution to a company's success. In regards to meeting etiquette, the connection between management and employees in India is particularly dictatorial (Khalid et al., 2020). Decisions are often made at the highest level. When entering a meeting, the person with the most experience must always be welcomed. When exchanging business cards, place the card in the dominant hand and set it aside gently.
At the opening of a work meeting, small talk is common. It's good to question their family, but it's also appropriate to enquire about their professional associates' families. This is an excellent way to build trust. While punctuality is expected, expect sessions to start and end late, as well as interruptions. However, some guidelines can help anyone comprehend Indian corporate structure and navigate the first few critical phases. On the other hand, Moradi (2019), stated English is the official government business language, and many residents are proficient in it. In general, Indians find it hard to say "no" since many fears it will be perceived as rude. Instead, managers may respond with evasive phrases like "yeah, but..." or "we'll try." One needs to pay close attention to what has been said. Working together to discover the best resolution is preferable to becoming forceful. Hence first Watches of Switzerland needs to make conversation in a common language and understand the underlying meaning of conversation otherwise things could go wrong. 


[bookmark: _Toc101270503]Discuss and analyze different communication barriers experienced by foreign businesses in the selected country supported by different examples when relevant.
· Misinterpretation of Words: Semantic issues frequently develop as a result of a mismatch between both the sender's intended message and the recipient's understanding. This occurs when the listener does not interpret the word/symbol in the very same way that the broadcaster meant. Words can represent a variety of meanings based on how they are, i.e. in what context words are employed (Davies et al., 2019). The link between the term and the meaning attributed to it is purely coincidental. While doing business in India Watches of Switzerland has to ensure they use common terms which have the same meaning in their nation and India too. 
· Use of Technical Language: This is a technical or specialist language. People or professionals working in the very same field use it. Jargon is a term used to describe a specific field. Such complex jargon might be intimidating. If the message receiver is unable to communicate, it could be a barrier to communication. It is unfamiliar with the content.  The watches of Switzerland need to be conscious of excessive usage of technical terms during the meeting since people of India prefer to have a conversation in simple language without much complexity.
· [bookmark: _Toc101270504]Ambiguity: Ambiguity occurs when the broadcaster and receiver of a message ascribe different meanings to the same terms or even use distinct terminology to convey the same concept. Incorrect or creative views might also lead to confusion. A sender frequently assumes that his listener would see the issue in the same manner he thinks, would have the same view on the matter, and would understand the communications in the very same manner he does. All of these expectations could be wrong, culminating in a communication failure (Irwin, 2020). Many words could have different meanings in different nations hence while using those specific terms in meeting the management of the firms needs to assure that it does cause any misunderstanding with the Indians.
Provide appropriate communication strategies and other relevant recommendations to enable the company to succeed in the selected developing country.
[bookmark: _Toc101270505]Communication strategies 
· Tailoring message: Watches of Switzerland will have to understand the marketing of their product in the UK will be far more different while doing it In India.  Since it is a premium brand and not the l common mass could afford it, the advertisement must be curated in a specific way. The message shouldeveloped by targeting the high-income group of Indians. The message of the company should be simple and it should attract large of customers. 
· Transnational Strategy: This communication strategy is focused on both the aspects of global and local approaches. It helps in the creation of an effective message by infusing the Indian culture and targeting the people of India in this case. 
Recommendations
· It will be recommended for the company to focus on the market aspect of the firm since the Indian audience consists of a diverse group of people and a maximum of them are belonging to the middle-income group. Hence, the marketing of the firm will have to target high-income people who are interested in premium watches. 
· It will also be better if the firm hires local talent, then it will be easier for the brand to get on the same page as the customers of India. Local talents will have the better market knowledge and understand the culture better. 


[bookmark: _Toc101270506]Conclusion
Before planning the process of shifting the process and production of the firm to other nations, it is very pivotal for the company to analyze the market conditions as well as the cross-cultural activities of the community. The paper has presented the practices of international and intercultural communication in India and has analyzed the impact of its activities on the performance of Watches of Switzerland. Henceforth, it can be determined that apart from the communication barriers in the country, India is suitable for the firm to shift its production, as the interdependence of the different cultures is high. 
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