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I started my role as a Trainer four and a half years ago with no previous experience of teaching or training and so my development has been a very steep learning curve. I have not only improved my knowledge through the Level 3 and 4 qualifications including the TAQA assessor qualification, but also gained a vast amount of experience through the many different courses I have delivered and developed. All of which has been a tumultuous time within my Learning and Development department as there has been many line management changes and a lengthy stressful departmental review leading to the loss of my co-trainer due to funding cuts.
One of the many skills I have learned as a teaching practitioner is that of reflective practice which has enabled me to identify my own strengths and weaknesses and to understand ways, through the relevant theories, to change what is not working and learn how to develop personally and for the benefit of my learners.
‘When we teach, we adjust all the time to the ways in which our learners are responding, and this knowledge is also derived from experience’ (Gregson and Duncan p.71).
Gaining teaching experience over time has shown me how to adjust and adapt to different situations, how to create a positive and inclusive classroom environment, develop my subject knowledge and to gather and provide constructive feedback.
Reflecting on the strengths of my teaching practice, I believe that I have learned how to promote learner-led sessions that have enabled me to draw on the learners’ own experiences for maximum engagement. I have identified through my teaching experience and my studies that providing opportunities for the learners to engage with the subject through questions and answers, group or pair work and discussion-based sessions that the learners feel included and motivated to take part. I have also realised that this is not suitable for all learners therefore I have developed a greater understanding of identifying and meeting learner needs at the start of the learning to ensure a successful outcome.
I have received positive feedback from both the learners and colleagues regarding my teaching style and improved this further through observations of other teaching professionals within my department and of subject matter experts and guest speakers.
Biesta’s three dimensions of education 1. Vocational Curriculum Content and Qualification, 2. Vocational Values and 3. Practical Wisdom, that have been adapted to Further Adult and Vocational Education identify:
‘The need for opportunities and the time to engage in initial and CPD, both formal and informal, including frequent chance to talk with colleagues, watch each other work, share resources and ideas, collaborate on curriculum development and pedagogical approaches, as well as attending formal programmes of professional development’. (Gregson and Duncan p.100)
I recognised that the assessment processes of the PCSO Initial course I inherited when I first joined the department was falling below the standard of appropriate recognised assessment. Therefore, I collaborated with my PC Trainer colleagues and formulated a summative written test and developed a digital Community Based Assessment that learners would use to submit evidence during their 15-week Tutorship after their classroom-based training was completed. I was able to assess their skills remotely through the evidenced based criteria which was then checked by the IQA. This has proved successful and raised the standards for the role and improved my practice as a result.
Although I am aware of my strengths as a teaching practitioner, I am also conscious of my areas for development and take these into account as part of my Continuous Professional Development (CPD). Robinson (2009:1) quoted in Rushton and Suter, p.70 defines CPD as ‘a framework of learning and development which contributes to continued effectiveness as a professional’. CPD is a part of the College of Policing Trainer standards, stipulating that trainers are to ‘Engage in reflection and continuing professional development to enhance professional practice’. College of Policing Standards for Learning Delivery and Assessment, (2024).
I have embraced CPD opportunities and attended a First Line Leaders Course delivered by the inhouse Leadership Academy which is directed by the College of Policing. I have taken the learned skills into my practice in many ways including improving the support and wellbeing I provide, understand how to manage difficult conversations, how to enhance ethical leadership, stakeholder leadership and coaching skills. 
Whilst I have undertaken this training, I am keen to progress to the Midline Leaders course that focuses on skills for promotional opportunities. The course will include organisational and business leadership skills, operational leadership, leading multiple teams in the workplace and embedding inclusive and personal leadership skills. Gaining the further knowledge and skills in this area will develop my confidence and allow me to gain a better understanding of the Learning and Development department, how it is managed and the vision for the future.
I am aware of the differences and similarities between being a manager and being a leader and for the context of my current role I believe both are applicable. Amber Needham states: ‘Leadership is about inspiring and motivating people to achieve a collective vision, whereas management is about planning and executing tasks to attain specific goals.’ University of Salford Manchester, (2024). Whilst I am already managing my learners, I am also inspiring them and providing the future vision for the force. 
‘Although management and leadership have distinct roles in business, they intersect in certain areas. For instance, leaders require strong management skills to run an organization effectively. Similarly, managers need leadership qualities to motivate and inspire their team members to enhance their productivity’. Wilson College, (2024).
Although I have developed my managerial skills as a Trainer, I would like to develop my leadership skills further as part of my development strategy and therefore to progress to the midline leadership course where I will be required to show how I have collaborated with colleagues and shown leadership in my field which I have evidenced through the variety of courses I have delivered. 
My development strategy also includes developing leadership skills by influencing practices through a mentorship role. I have already mentored one Trainer through the process of achieving the Trainer standard and I am currently mentoring another trainer who is new to the role. 
An essential part of leadership is to ‘influence, motivate, and enable others to contribute toward effectiveness and success of the organisation’ House et al, (1999, p.184). Quoted by University of Wales Trinity Saint David (2025). 
Mentorship is an important aspect of leadership and by classical mentorship I can guide and support a colleague which includes: 
‘Supporting the trainee as a critical friend; observing and assessing the trainee’s teaching; providing constructive feedback; supporting the trainee in developing relevant subject knowledge and pedagogy; enabling the trainee, when appropriate opportunities arise, to broaden their outlook and experience; challenging the trainee to confront opportunities and problems and to recognise personal strengths and weaknesses.’ Avis, Fisher and Thompson, (2019, p.209).
Becoming a Mentor can be seen as development of leadership skills and lead to career progression, as Avis Fisher and Thompson (2019 p.217) suggest that ‘Mentors who encourage trainees to try new ideas and to be creative can learn from seeing the trainee teaching. This can be seen as renewal where mentors become re-energised and their commitment to teaching is strengthened’. Therefore, working with and developing others is mutually beneficial and improves performance for the organisation. Additionally, I would like to be mentored by a mid-line leader for advice on navigating leadership pathways.
Furthermore, my development strategy involves wider collaboration with Trainers from other Police Forces. I have already conducted a benchmarking activity to align my practices for the PCSO initial course I deliver, and I have visited other forces, participated in professional learning opportunities and exchanged ideas and insights with peers. I plan to extend my networking practice to other educational settings to stay on trend and keep updated with the best practices of teaching especially in new technology.
‘With the rise of digital tools, integrating technology into teaching is no longer a luxury- it’s a necessity.’ (Teachers Institute, 2024). I am planning to improve my technological capabilities with additional training however this is not done in-house and funding for these types of courses has been cut from the current budget.  I plan to collaborate with the IT department and digital services for additional support in this area. I have developed a good working relationship with these departments recently with the introduction of a digital training platform for issuing Traffic Offence Reports which has enhanced learning outcomes in this area and with the creation of animations for eLearning packages.
Lastly my strategy will include periodic evaluation of my progress and keeping a reflective diary which may detail where changes are necessary to ensure my goals are on track to be achieved.
Longer term goals include studying for the ILM Level 5 in Effective Coaching and Mentoring and a master’s degree in education when funding is available.
Whilst my journey as a trainer has been on a positive trajectory thus far, I am acutely aware that I need further on-going opportunities to continue my professional development to become an outstanding, engaging and motivational teaching professional that aligns with the professional standards. I have devised an effective professional development strategy to enable me to achieve my goals and to continue to develop. 
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