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Huawei Company Overview

971.3 hillion

Total R&D investment over the last
decade now exceeds CNY977.3 billion

/A

2 HUAWEI

99.4%

At the end of 2022, 114000+ employees,

or 55.4% of our workforce, worked in R&D

29.1%

In 2022, our total R&D spending was CNY161.5

billion, representing 25.1% of total revenue

120 thousand+

By the end of 2022, Huawei held a total of
120000+ active patents

Reference:Huawei 2022 Annual Report,2023



The Development History of Huawei's HRM System

live on(1987-1994)
« Basic personnel management

 Effective recruitment management

@ Growth and standardization(1995-2004)

* Process based organizational construction
« Rapid personnel growth

« Huawei Basic Law

» Establish HR professional module

Globalization and transcendence(2005-2013)
» The Engine of Company Development
* New core values
» Leadership and Cadre Standards

» Evaluation and incentive policies
» Global HRM

Leading and self elevating(2014-present)

* Integrating Human Resources into Business
» Three Pillars of Human Resources
* New System of HRM




Huawei's HRM Strategic Model
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Reference:(Dong,2023),(George,2020),(Kaiming,2021)



Challenges in Huawei's HRM

Problems with Global Cultural
the existing

differences

The working : o
" environment of Development Single training

)
%* £k \ wolf culture Issues
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Reference:(Tao,2022)



Optimization suggestions for Huawei's HRM

Improving the

*  Opportunity to learn and grow
« Someone talked to me about progress

Grow together

work environment

Improve the performance . .
* Having a best friend

Teamwork Sense of + Colleagues Committed to High Quality

+ The company's mission/goals make me feel that work is
important

* QOpinions received attention

belonging

easonably design

the post incentive syste + Someone encourages me to develop

Caring about my personal situation
Received praise
Have the opportunity to showcase one's strengths

Management
Support Dedication

Promoting

cultural integration

Basic needs * Required materials and equipment

Acquisition + Understand job requirements

Training

Development

Reference:Gallup's Q12 Work Engagement Ladder,(Clifton,2019),(Vale,2011)



HRM Department Self Growth Plan

Hierarchical Model of Organizational Culture
(Edgar H.Schein) Huawei HRM Department Self Skill Learning Schedule

s concecomen e

Carry out interpersonal communication and

Cultural o once amonth,
: . cultural exchange knowledge training in the
Diversity : : half of the day
- multicultural background, and require HR to .
Training each time

participate in the training

1.Artifacts: visible organizational structure and processes

Training on Customize practical courses, and conduct

2. Espoused Values: Strategy, Goals, and Philosophy improving team systematic training from target and indicator Once a quarter,
management formulation to talent management, performance 2 days each time
skills appraisal, etc

Dominance

Recessiveness -

3.Basic Assumptions and Values: a natural work philosophy

Reference: Google&Lenovo's Global Strategic Model for Human Resource Management,(Momin,2017),(Alsaqqa,2020)
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