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Bentley Motors is one of the most popular luxury car brands in the world. The company is based in the UK. They have their exclusivity and unique business strategies to satisfy the customer’s requirements over the years. This report has focused on the global business environment of Bentley Motors. For that reason, the SWOT analysis of their business has been explained in this report. After that, the PESTLE analysis of their business has discussed. Moreover, Porter’s five forces of their business environment have been elaborated. Furthermore, the company’s value chain is described in this report. On the other hand, the competitive advantages of the company based on their core value of sustainability have been illuminated. 
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· Strengths: Bentley makes unique cars that are a mixture of sporty and luxurious. This is the reason for their popularity. Their parent company is Volkswagen. Bentley can always leverage their parent company’s German engineering. They do not promote their company much. They maintain their exclusivity. The customers also feel special and unique in this way. They differentiate themselves from others in a positive way with high quality and cost. The technology of the Bentley cars is very high from other normal cars (McGoun, 2019). Their performance, durability and speed are legendary. Their cars are the most beautiful in the world. An auto connoisseur will impress with their product portfolio. Their modern and suave designs have always impressed the world. Their brand equity is very high. Bentley is a part of a rich cultural heritage.
· Weaknesses: The reach of Bentley is very limited as they are not in many countries. They cannot reach many affluent customers from emerging countries. They produce cars every year with a limited number. They do this to keep their exclusivity. The booking for the cars can take a long time. Bentley loses out their competitors for this. They face loss in their profits and revenue due to their limited production. They have a very small target group. So there is a slight chance of growth for them. Their cars are not environment friendly and create a lot of pollution. They have a manufacturing unit on Loop River Power Canal’s banks. Bentley pollutes this fresh water canal. This creates a negative image of the company. 
· Opportunity: Bentley should create environmentally friendly and economic cars to target more customers. They can focus on making electric or hybrid cars to compete with other big companies in the automobile industry. The sustainability of their stakeholders should be their priority. Acquisition of other lower brands can be beneficial for their company. They should present themselves to emerging markets like India. 
· Threats: The laws of the governments are becoming stricter every day. The pollution of Bentley cars is a huge threat for them. They need to change this to compete in the market. The prices of fuels are increasing rapidly. As Bentley only makes thermal fueled cars it is a serious issue for them (Bentley, 2021). If they make alternative fueled cars it will also benefit the environment. The marketing campaigns are not very good as the other big automobile companies. The world economy is facing a drop because of the Covid-19 pandemic. It is difficult to purchase high ranged cars like Bentley. The high cost of the Bentley cars is a huge threat for them. 
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· Political factors: The famous automobile company Bentley is based in the UK. After the UK exited from Europe many new rules and regulations have emerged in the country. It was difficult for Bentley to do business with other countries with the new rules. The UK has been facing political instability over the years. Every sector suffered for this reason. The management of Bentley was forced to change their modifications over and over to balance with every new government law. After the Covid-19 pandemic, the situation got more difficult for businesses. There were border restrictions and lockdown in the UK. Bentley struggled tremendously with these problems.
· Economical factors: The economy of the UK has also been affected by Brexit. There were huge changes in the whole economy of the country. The slight changes in any economy can leave huge effects on any industry. The changes in the economy have also changed the buying power of clients (Vaz, Rauen and Lezana, 2017). After the pandemic hit there was great turbulence in the economy. The UK also has been struggling with the huge drop in its economy. Bentley had to shut down their company during the lockdown in the UK. Their production stopped for a few days but their loss was unrecoverable for that period.
· Social factors: The social elements for any industry are belief, culture, buying behaviour and taste. These factors are not constant. The preferences and demands of the customers change over time. Every industry needs to change its strategy with these changes. Different countries have different cultures and beliefs. Bentley changes their marketing strategies in different countries. The management of Bentley always needs to create new strategies to meet the expectation of society.
· Technological factors: Technological advancement has reached a new level in recent times. Every big or small car company are taking various initiatives to develop their technology to compete in the market (Bentley, 2021). Bentley Motors are also spending huge money on their technological advancement. Electric vehicles are the future of the world. Most of the big car companies are investing to create electric cars. Bentley also created their “Beyond 100” strategy to create electric cars in future. This will build them climate neutral. Electric cars will be carbon emission-free.
· Legal factors: The United Kingdom has many regulations, acts and laws which are imposed by the government. They have advertising standards, consumer rights, employment laws etc. These laws are ever-changing with different ruling governments. After the Brexit, there was a whole new set of regulations imposed in the UK. The market conditions were also changed very much. It is difficult for Bentley to cope up with all the new rules. They are struggling to import and export raw materials to other countries because of them.
· Environmental factors: Bentley motors have announced to become green in some years. They have released their “Beyond 100” strategy which stated they will only produce luxury electric vehicles from 2030. These cars will be alternative to thermal fuel. These cars will be carbon emission-free. They will also manufacture the cars more sustainably. They are building solar panels in their factory to use only solar power. They are now using 40% solar energy in their factories. They are trying to reduce their carbon footprints to leave a positive impact on the environment. 
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Porter's five forces is a strategic model or a framework that allows businesses to determine external factors that can affect business operations or maker expansion and market growth (Bentley-Goode, Omer and Twedt, 2019). The Porter five forces help businesses to analyze the factors like competition, bargaining power of buyers and suppliers, the threat of new entrants and substitutes. All these factors are strategically applied to determine and strategically incorporate measures for business growth and market expansion. 
Competition- Bentley capital limited has very few computers in the market because firms and brands are very few in this industry to compete with. Also, the brands and firms are larger and very well established thus if companies tend to incorporate strategies it would be noticed by other firms causing the competition to come down (Kotiranta, 2017). Also, these few firms have a huge market share since they are well established causing high competition for market share. Therefore, I'm some areas the competition is low whereas in other sectors the competition is high. 
Bargaining power of buyers- The brands in this type of industry and sector is comparatively low causing consumers to not have many options to choose from (Bentley-Goode, Newton and Thompson, 2017). Also, product differentiation is high in this type of industry which also causes the consumers not to easily switch or find substitutes. Therefore, the bargaining power of buyers is low. 
Bargaining power of suppliers- there are several supports in this industry, therefore, causing them to have less control over the prices. Also, there is no such product differentiation to what these suppliers provide causing companies like Bentley’s to switch suppliers any time they want. Thus, the bargaining power of suppliers is low. 
The threat of new entrants- capital investments and resources required to develop such a brand is enormous. Thus, making the threats of new entrants very low. Also, the production cost of Bentley is huge which is one of the reasons the threat for new entrants is relatively low. The product differentiation in this automobile industry is huge, products in the market are not always the same thus requiring research and development of products making it much difficult for entrants to enter such industries and markets (Marques, 2017). Also, the strict legal requirements and governmental policies including licensing is a very complicated process within this industry making it more difficult for new entrants. 
The threat of substitutes- the switching cost for consumers is very high, most of the products in this type of industry are very expensive thus consumers do not tend to easily switch or find substitutes (Strath, 2021). The product differentiation in this type of market is so high that it makes it difficult for consumers to find perfect substitutes. Thus, the threat of substitutes by the consumers are fairly low. 
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The value chain analysis helps businesses to determine the importance of activities during the manufacturing process. 
Inbound logistics- it is important for Bentley to have a strong relationship with its supporters (Zhongming et al., 2021). Therefore, the incoming of raw materials is consistent and of good quality which is further internally distributed for product development. 
Operations- in this process it is important for Bentley to effectively use the raw as they receive and immediately put it into action for developing and manufacturing the product. To effectively release products in the market they need to maintain effectiveness in the product development and manufacturing process, thus increasing production rate during the operations process. 
Outbound logistics- it includes the process of delivering and management of logistics by managing warehouses and inventory (Kotiranta, 2017). To gain an advantage for Bentley they should be able to timely process their logistics by minimizing the cost and ensuring consumer demand or customer satisfaction at the same time.
Marketing and sales- just by producing quality and luxury innovative products in the market is not always beneficial. The marketing and sales department of Bentley needs to advertise and promote their products effectively to reach their targeted market. 
Services- the services they offer can help them to develop customer loyalty which is important for any business. Every customer wants services after sales which further ensures customer satisfaction and also brand promotion and reputation (Schmid and Grosche, 2018). Therefore, it is important for Bentley to timely offer services to its customers. 
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Bentley is one of the most luxury brands in the automobile industry; their sustainability measures add to them in gaining competitive advantage and thus outperforming its competitors further.  Sustainability measures are always helpful in long term development, thus incorporating such measures can help them increase business growth and expansion. 
Recently Bentley is incorporating the use of renewable and sustainable energy resources for Thor product development. Recently they have installed a solar carport at one of their factories in the UK. They are moving towards more ways to reduce the cost of their products without affecting the prices of their products by using solar energy (Azevedo and Barros, 2017). At the same, the use of renewable and sustainable resources would be fruitful and profitable for the long run and ensure they are promoting environmentally friendly production. Thus this causes a competitive advantage since it reduces the cost of production, increases consumer base, attraction and brand reputation. Also, it is sustainable for long term use. 
Bentley is further improving their measures to be green by recent updates. They are incorporating measures to reduce their carbon footprint by reducing carbon emissions from their factories (Bentley, 2021). Also, they are developing measures that would reduce traffic emissions of carbon by each vehicle. This led to the production of electric cars by Bentley. This also leads to sustainability as they are developing products for consumers which are highly sustained and also for long term use. 
Bentley also recently installed the use of renewable fuel for their delivery trucks. This renewable fuel helps them reduce the emissions of carbon for their supplies and deliveries. This improves their logistic system further by incorporating such sustainable measures for future use and incorporating such environmentally friendly products that would lead to their brand reputation and development. 
Bentley is also supporting various college communities by promoting their environmental freight measures and engaging students to help them come up with more innovative ways to make use of sustainable and environmentally friendly products for their future use (Bentley, 2021). They are also providing various career opportunities to many students at the same time from these programs. This causes them to hire and recruit potential students from the campus and also be socially responsible towards society and be more environmentally friendly. 
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In conclusion, it is found that there are several that can influence the external and the internal environment of business. Business growth and expansion can only be determined after each of the external factors are being determined. Therefore, it is important for businesses to strategically determine factors that can increase or decrease their growth and profit. Thus, the purpose of this report is to analyze the internal factors of Bentley like SWOT analysis and value chain analysis. Also identifying the external factors like PESTLE analysis, Porter's five forces and lastly, in the end, the various sustainable measures are being identified which works a competitive advantage for the company. 
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