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[bookmark: _Toc121263648]Introduction
DMOs (Destination Management Organizations) usually desire to achieve sustainability as it allows a destination to maintain its beauty and attraction without having to shut down the operation. This report focuses on a similar case of sustainable tourism in Cornwall, England. Being a destination of historic importance and immense natural beauty, it requires to sustain itself for the future. This report aims to examine different aspects of sustainability in Cornwall and aims to provide a clear understanding of what condition it is in right now and what could be done in the future.


[bookmark: _Toc121263649]Sustainable tourism
In order to understand this, first the understanding of each of the components needs to be established; 
Firstly, according to UNWTO- travelling outside one's typical area for personal, business, or professional reasons are known as tourism, and it is a social, cultural, and economic phenomenon (UNWTO, 2022).
Secondly, sustainability is defined as meeting the needs of today without sacrificing the potential of coming generations to satisfy their own needs is what is meant by sustainability (UNWTO, 2022).
Finally, sustainable tourism can be defined as tourism that addresses the demands of guests, the industry, the environment, and host communities while fully accounting for its present and future economic, social, and environmental implications (UNWTO, 2022).
Now that the initial concept is established the study of how sustainable tourism principles are evaluated with three pillars of sustainability and are associated with the general principles of development.
[bookmark: _Toc121263650]Evaluating principles of sustainable tourism, using three pillars of sustainability
A prominent principle of sustainable tourism is evaluated using the three pillars of sustainability below;
[bookmark: _Toc121263651]Tourism Concern and World Wildlife Fund for Nature's principles for sustainable tourism
Together these organizations introduced 10 principles to have sustainable tourism in a destination and these are;
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1. Carrying out research.
2. Conservation of biodiversity.
3. Considering tourism when planning.
4. Consultation with the public and stakeholders.
5. Fostering regional economies.
6. Participating in regional groups.
7. Reducing waste and excessive consumption.
8. Responsible tourism promotion.
9. Staff training.
10. Utilizing resources wisely (Gupta, 2022).
Out of these 10 principles, most appear to be serving the environment pillar. However, unlike Lane and Bramwell’s principles, these focus on the economic pillar as well as the socio-cultural pillar. So, it is apparent that the sustainable tourism principles set by Tourism Concern and World Wildlife Fund for Nature are well in association with the sustainable tourism pillars.  
[bookmark: _Toc121263652]Determining Cornwall’s current position
This could be done by using two well-known models which are;
[bookmark: _Toc121263653]Butler’s Lifecycle Model
[image: ]This model identifies 6 stages which show the different episodes of a destination's life and at which stage the destination is (Choy, 1992). The model looks like the following;
Figure 01: Butler’s lifecycle model
Source: (ResearchGate, 2009)
In this scenario, Cornwall would be in the “consolidation stage”. Cornwall shows the following characteristics of this stage;
· Amenities provided to attract and retain tourists; 
· The Seaway International Bridge provides direct connections to the United States as well as close proximity to key markets like Montreal and Ottawa.
· In Cornwall and the surrounding area, there are world-class outdoor adventure amenities and access to the St. Lawrence River (cycling, water sports, fishing and camping).
· A solid foundation of full-service lodgings and a distinctive lodging and conference space (NAV Centre) (Cornwall Tourism, 2020).
· International brands of chain hotels, convenience stores and restaurants are present there as shown in the case study “Green Tourism in Cornwall: Fact or Fad?” (Global Travel and Tourism Partnership, 2015).
· The given destination is fully functional and developed.
[bookmark: _Toc121263654]Doxey’s Irridex Model
[image: ]This model shows the relation between the traveller’s feelings towards a destination in contrast the traveller’s number. The model is visualized in the following manner;
Figure 02: Doxey’s Irridex model
Source: (ResearchGate, 2014)
According to this model, Cornwall should be in the “apathy stage”. Reasons being;
· Cornwall has not reached the saturation stage in Butler’s lifecycle model.
· Seasonal tourism pressure leads to a lower-quality experience.
· Over tourism resulted from an oversupply. The local population then reacts negatively, the price is reduced, there is a possibility of a loss in quality due to high demand, there is congestion, and facilities and other resources are put under stress.
· A lower level of employment quality in the tourism industry.
· Local suffering results from treasury gain (VisitCornwall, 2019).


[bookmark: _Toc121263655]Tourism trends seen in Cornwall
Out of various trends seen in the tourism industry following are some of the key trends that were studied for tourism growth in Cornwall;
[image: ]1. Perception towards Cornwall: Data shows how people perceived Cornwall compared to Great Britain;
Figure 03:  Tourist’s perception of Cornwall
Source: (Future Focus, 2017)
[image: ]2. Destination attraction of Cornwall: Cornwall accommodates a variety of attractions. This shows which attractions bring in more tourists to the region;
 Figure 04: Tourist’s favourite attraction in Cornwall
Source: (Future Focus, 2017)
The figure shows that the coastal regions are more dominant in Cornwall.

[image: ]3. Main tourist activities in Cornwall: As it has been seen that the most favourite attractions are water-based, the following figure shows a list of coastal tourist activity and which one is most favoured by tourists;
Figure 05:  Coastal tourist activities in Cornwall 
Source: (Future Focus, 2017)
As can be seen, coastal foraging is the most preferred activity among tourists in Cornwall.
[image: ]4. Tourist’s favourite location for staying in Cornwall: The following figure shows which location of the Cornwall region tourist prefers to stay in.
Figure 06:  Preferred location for staying in Cornwall 
Source: (Future Focus, 2017)
These trends give an idea of the trend about tourists’ favourite attractions, activities, and places to stay in Cornwall which is useful for preparing a development plan or marketing strategy for the region. 
[bookmark: _Toc121263656]Destination management plan of Cornwall and its stakeholders
“City of Cornwall Tourism Strategy 2020” has shown a descriptive plan of action for all aspects of the tourist industry but here the focus will remain on the destination marketing plan and destination development plan (Cornwall Tourism, 2020). These plans are subcategorized into ongoing, new and future plans. As the ongoing and new action plans were implemented in 2020 the focus of this section will be on future plans.
[bookmark: _Toc121263657]Destination marketing plan
· Check out En Routes' advertising section.
· Examine the Casino's advertising options.
· Investigate collaborating with Jolly Tours as well as other tour operators.
· Investigate CTV Morning Ads Find out more about native tourism with Akwesasne as well as other speciality stores.
· Join the Ontario Motor Coach Association, go to its events, and come up with a plan or incentives to draw in tour operator businesses.
· Look into creating a plan for the visiting friends and family (VFR) competitive landscape (discounts, exclusive content, campaigns).
· Look into other specialized publications to place an ad in.
· Visit Parliament or Queen's Park to learn about Cornwall Day (Cornwall Tourism, 2020).
[bookmark: _Toc121263658]Destination development plan
· Consider collaborating with builders and landowners.
· With Akwesasne, look into chances to boost indigenous tourism.
· Hire a third party to carry out market analysis in order to identify opportunities and gaps for Cornwall's tourism product offers.
· For Locomotive 17, alternatives will be considered.
· Consider going to and taking part in more trade and investment exhibitions.
· Attend the Rendez Vous.
· In the off-season, look at chances to organize events or other forms of tourism.
· Investigate enhancing bicycle set-up (repair shops, cycle closets) Investigate the pedicab industry.
· Investigate fresh options like Cornwall bus tours, boat trips, fishing tourist guides, and helicopter tours.
· To get ready for investment, work with Economic Development (Cornwall Tourism, 2020).
All of these plans combined provide a suitable destination management plan that addresses most of the tourism needs and problems in Cornwall.
[bookmark: _Toc121263659]Stakeholders
Cornwall Tourism: Cornwall Tourism is in charge of the City of Cornwall, but it has a regional and all-inclusive perspective on tourism. The SDG Counties and Akwesasne are part of Cornwall Tourism's marketing efforts for tourism events, products, and attractions. Partnerships with nearby municipalities, tourism organizations, and tourism businesses are encouraged and pursued whenever possible (Cornwall Tourism, 2020).
Tourism Development Corporation of Cornwall (TDCC): The tourism office at Cornwall Tourism assists with the implementation intake process and offers administrative services to the TDCC as per the terms of the service contract with the City of Cornwall. The Tourism Development Fund presents an important new opportunity to grow Cornwall's tourism industry and it offers a service that is complementary to the main tasks carried out by Cornwall Tourism (Cornwall Tourism, 2020).
Regional Tourism Organization 9 (RTO 9): The Tourism Ministry, Culture, as well as Sport provide funding to RTO 9, a regional tourism organization. Through marketing and product development initiatives, RTO 9 focuses on promoting tourism in southern Ontario and tends to work to support and expand the sector. RTO 9 is a crucial ally for Cornwall Tourism and offers a wealth of information for projects like joint marketing campaigns, data collection, and market research (Cornwall Tourism, 2020).
[bookmark: _Toc121263660]Sustainable tourism implementing organizations in Cornwall
Some of the organizations that are relentlessly working in Cornwall to put sustainable practices into use are mentioned below;
· CoaST: The Cornwall Sustainable Tourism Project (CoaST) is actively promoting this cause. One of these is the schedule they have designed for travellers who are eager to be genuinely green while on vacation (Global Travel and Tourism Partnership, 2015).
· South West Tourism: The promotion of the South West region of England as a travel destination is the responsibility of SW Tourism. Their goal was to make the South West recognized internationally as a sophisticated tourist destination and by now they appear to have succeeded in it (Global Travel and Tourism Partnership, 2015).
· Eden Project: Even though it is an attraction its management authority has played a huge role in this cause through this destination. Eden Project is housed in a former quarry that has been converted into Cornwall's top tourist destination. Food and plants from all around the world are grown in Eden. Numerous engaging and instructive sustainability-related activities are located all across the biomes (Global Travel and Tourism Partnership, 2015).
[bookmark: _Toc121263661]Sustainable transportation in Cornwall
Cornwall is facing sustainability issues due to a lack of public transport. As is presented in the case that 87% of the respondents used private cars which increases the risk of pollution. The analysis of the questionnaire showed that 1 of 4 respondents think that this lacking would cause failure in sustainable tourism in Cornwall (Global Travel and Tourism Partnership, 2015).
However, upon asking only 37% of the respondents agreed that they would like to use public transport if provided (Global Travel and Tourism Partnership, 2015). So, the issue appears to become two-faced.  
[bookmark: _Toc121263662]Conclusion
Given the analysis above it is apparent that Cornwall is facing some sustainability issues but luckily the issues have not become severe yet. This gives Cornwall the opportunity to establish necessary infrastructures and take precautionary measures to deal with such sustainability threats. Cornwall being a place of historical, ecological, economical and tourism significance needs to get the attention it deserves. 
[bookmark: _Toc121263663]Recommendation for sustainable tourism in Cornwall
In the case study of “Green Tourism in Cornwall: Fact or Fad?” two problems have been identified which are;
Problem 1: [image: ]By not patronizing locally owned companies, tourists cause the county to lose money. The cause behind the first problem has been identified as the researchers showed that purchasing from big companies costs less than purchasing from locals.
Figure 07: Grocery shopping cost for tourists.
Source: (Global Travel and Tourism Partnership, 2015)
Remedies for this could be as follows;
· Enlightening tourists of the better quality of the local ingredients than packaged goods.
· Arranging special market management that allows farmers to sell products cheaper.
· Locating farmer's markets near tourist-dense areas to drive more traffic to the local businesses.
Problem 2: Many of the visitors to Cornwall are not eco-friendly. This indicates that either tourist don't care about being environmentally friendly or they don't know how to be.
This could be solved by;
· Implementing strict laws against littering and wastage like in Singapore.
· Involving organizations like Project Eden in the planning process who are using innovative skills to educate tourists about sustainable tourism.
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Types of attractions Cumulative (Aug-Nov 2016) Summer (Aug 2016) Autumn (Sep-Oct 2016)
Beaches/Sea 74% 77% 71%
Fishing villages/harbours 73% 75% 72%
Rural towns/villages 57% 56% 58%
Estuaries/rivers 53% 46% 60%
Historic properties/sites 39% 40% 38%
Larger towns/cities 36% 38% 33%
Gardens 32% 36% 28%
Family attractions 27% 38% 17%
Museum/galleries 24% 29% 19%
Boat trips 15% 23% 7%





image5.png
Type of Activity Name Price Organised by Length of activity
Coastal Foraging Cornish Wild | Adults £25, Teenagers £10, Children | Matt Vernon Not stated
Food Free
Seaweed Foraging Courses | Wild Walks Adults £35, Under 16s £15, Under 5s | Rachel Lambert 3hrs
Free
Seaweed Foraging and | Fat Hen £125 Caroline Davey 6.5hrs.
Cookery 2018
The Lizard Adventure Encounter £75 -£90 per person per day based | Encounter 2-6 days walking
Penzance —Falmouth Walk | Walking on sharing room Walking options
Self-led walking holidays Western £265-£635 Western 2-7 days walking
Discoveries Discoveries options
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