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For 18 years, I worked in various bars and until I studied business and management, I never understood why the owners of the bars were so stressed. Starting your own business is not as easy as it looks. What I have learned in this course, I understand everything that is required to start a business. Being your own boss can be a true adventure of personal success and satisfaction, but a failed company can mean many challenges, not just the financial ones. There are many success stories of people who started a small business from scratch and ended up being part of the inner circle of billionaires worldwide. 

It is essential to be ready from every perspective when you are considering opening a business. 
Before launching a business, you need to know the terms of the business.
First, you should be familiar with the differences between a limited liability company, a stock company, whether it is more advantageous to turn a business into an authorised natural person or whether your business is rather an organisation in the form of a sole proprietorship.   
You cannot start a business without understanding and knowing what you are going to do. 
The more you know, the better you will be able to understand what is needed in the market. What are the trends and how you must do for your product or service to be competitive and successful? It is very important to evaluate yourself objectively and to determine whether you are a responsible person. You must consider that once you open a business and convince people to work with you, their working life will depend on you. No success comes without taking some risk and you should know that, despite the work and efforts you will do, there will always be a small chance that your business will fail. That means you are going to lose money, employees and time. Therefore, you need to be fully aware of this risk and take every step to ensure that these things do not occur. The best moment to start a business is when you can devote all your attention to building this business. Before diving head down, it is essential to put on a complete plan, which includes both the idea with which you want to market, as well as the things about the people you will be working with. What projects you want to win and what are the short, medium and long-term goals you want to reach. It is also important to correctly estimate costs and know from the start how much you need to get your business up and running. As soon as you become your own boss, the security and comfort of a steady job and a monthly wage per hour vanish.

Your income will depend directly on the success of your business, and you need to be prepared not to see any profits in the first two or three years after launch. In my business plan, I want to open a coffee shop that, in my opinion, is a profitable business. 

To be profitable and successful, you must take several important steps:

-Create a complex business plan with long-term goals, expenditures to open and support the cafe and ways to promote it.
-The location of the cafe is very important, not necessarily to be in the downtown area, but should be located where people pass.
-To open a coffee shop, you will need some form of legal organisation, which I find the most challenging part of opening a business. In addition, you also need more authorisations without which your place cannot work, for example, you need to have A3 license to sell alcohol and to have your venue late night opening.
-The theme and design of the coffee play a vital role in the business. 
-You must arrange your space based on customer needs and current COVID-19.
-Professional equipment is required for optimum coffee quality.
-Marketing your business.
-You need sufficient company visibility, logo, name, local identity. The main factors influencing the decision to open a business are unemployment, inconveniences at the previous job, conflicts with the boss, lack of an emotional balance, needs greater than your salary allows, desire for self-realisation. I think every person, at least once in their life, has thought about having their own company. Many are concerned about liability and risk, so they prefer to go to work every day. They like to have a steady income each month and not worry about other issues when managing a business.
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It was a lot of challenging the business plan. Too much information and even when I finish still are so many things to do but I did not cover in business plan as logo, business email, and many more. At the beginning I was nervous but after several lessons I started to put my ideas on the paper. My dream is to own a restaurant but decided to start with a small task as this coffee shop and after couple of years to transform in restaurant. I have some knowledge before in hospitality, but I could not see the big picture to run the full business. New I am more confident to open and to run a business not only the coffee shop. Is not as easy as it looks when you only run the business. There are still a lot to learn before opening any business, but this course offers me great knowledge and make me more confident and keener to open a business in the future. The most difficult part was when you must apply for coffee shop licence and the cost of employers. 
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At the beginning of the course, I was anxious, had basic skills to run a business like being able to do a staff rota, open and close a venue bar, club, restaurant or coffee shop and many more. My skills were only for running the business now after the course I can open and deal with legal paperwork to run a business and not only in hospitality industry, but I also think I am able to open and run any kind of business. One of my strong point is cash flow, I am good at forecasting which involve the staff you need and the capital you can spend on, the products you need to sell for the week.
Factors influencing the decision to start your own business:

	Blockage
	Lack of regular income
Distrust of one's own forces
Lack of capital
Distrust of one's own forces

	Taxation factors

	Lack of a service
Lack of an alternative Misunderstandings with your boss
Dissatisfaction for the position

	Motivational factors
	Personal development
Making decisions independently
Financial independence


When a person tends towards financial independence, personal development, self-realisation, and has a strong desire to help people around him with his business. In my experience, that entrepreneur is likely to succeed. This is because in this case the motivation factors combine with the imposition factors and create a double energy and a much greater desire for success than for those entrepreneurs who have no other purpose than to earn money. For the launched business to be successful in the long term, it is necessary for the entrepreneur to possess certain professional qualities and skills, to choose a business idea that he finds more promising, according to analysis and calculations, to study the market, to know his competitors, to find the necessary financial resources and to produce quality goods or to provide services at the highest level.
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The risks of starting a personal business are high enough and to overcome many states of insecurity, it takes enthusiasm and a strong desire to develop a prosperous business over time. Before opening a business, all business owners should ask themselves some questions:
What would I like to receive from my work?
-What type of business should I choose or what products/services will I attempt to take on the market? What will be the demand of these goods and services?
-What are my desired outcomes and for how long?
-What profit could I make if I developed such a business?
-What are my personal possibilities for opening the business?
-What resources do I need to get started?
-Are these market opportunities?
The contractor's strengths and weaknesses will be analysed to clarify the details they still need to work on in order to be successful in business.

Key errors in developing a business plan include:
-Inappropriate and incorrect market research.
-Incorrect evaluation of competitors.
-Inconsistency and concentration.
-Unreal projects
-Inadequate pricing
-Lack of focus on cash flow.
-Develop an inadequate marketing program.
-Contracts concluded in oral form: oral agreements can be more easily violated than written agreements. Fulfils all contracts in writing only.
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I have been trying to prove that I understand the meaning of starting a business and being your own boss.
Using the Gibbs method, I must reflect on what I felt during this module.
I spent many years in customer service and had the opportunity to be a supervisor and a manager. I always thought of starting my own business, but I did not have the courage. By studying now on business and management I realised that it is not as easy as I thought to open a business and you need a lot of information to be successful. All these years, I learned so much about being a good manager, but I never knew what it meant to be a business manager. This module taught me about being a good business owner.
As an entrepreneur, you need to be versatile and adaptable to technological, economic and cultural changes and be able to react quickly. I have a positive attitude and I think that in business, as in life, few things cannot be solved. Your career as an entrepreneur requires you to take decisions. The challenge is to understand how important your decisions are. With some exceptions, an employee's decision cannot place a company at the top of the list. However, the owner's decisions can be taken. This is an enormous responsibility that can lead to success or failure. Your business cannot work without you, at least not in the early years. Success depends on you, the decisions you make and how you manage your business. It is very likely that you will be working at 12 o'clock at night, or on vacations, and it will become a presence at a family dinner or in the bedroom. This is unavoidable. On the priority list, your business will be number one. From the beginning you must think that it is your business, not your employees' business or the companies to which you outsource certain tasks... no matter how much help you get from them.
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I was struggle with the reflection because I did not do any learning logs but on next module I will do because it helps you to put your thoughts in one place and can check anytime after. 
Opening and running a business is not for anyone. Anyone can open a business in UK buy to keep running is more difficult. 
I am really very confident now to open and run a business of any kind.
I personally believe that a highly successful entrepreneur is the one who is not necessarily intelligent in the standard understanding of the word, nor the one who has had the best grades at school, but the one who has the highest level of emotional intelligence, because that will be the most suitable leader, so he will be able to better lead his team to business success. 
If you want your business to grow above the level at which you could develop it, on your own, you must start to delegate all kinds of important activities and decisions, with an impact on the results of the business.
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When I am ready to open a business after I finish the course , I would put in practice everything I learned and to study in more details the competition this is one of the most important things before you open , you can not open a restaurant on one street when already are 10 or 20 restaurants and all parts of big companies who can spend millions on marketing and other things.close to opening time and after marketing is the second I would focus this can be a good allied to promote your business can be free through social media or pay through radios or marketing companies.
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