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The essay is to understand and discuss the business environment and the effects on the hospitality industry after the impact that organizations had taken outcomes and human development where they have faced the impact of COVID-19. When all the travel is it national or international was put to a stop the tourism industry suffered a lot and so did the hospitality industry which was affected in a negative way considering the business and sustainability of the hotels the critical factor for them was travel planning and because there were significant factors which needed to be taken care of the development was a standard practice which significant factors and the diversity of jobs which got affected and many individuals had to walk out from normal life and their jobs as without tourism there was no need of these service providers and as a result, many went out of business and the report focuses on the aspects like tourism, dining and other things which got affected.
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Covid 19 pandemic and the impact which it made on people, the workforce, and industries are numerous, and the crisis which everyone faced was not expected and nobody knew it before 100 years. The first case was detected in Dec 2019 in China and before anyone heard it spread across the globe like it was some sort of fire before anyone can understand the whole world was on its feet and all the economies even the strongest ones Like UK, came to a stop where in March 2020 had to stop trading and this sudden health crisis where all nonessential business had to stop trading and stop the functioning as there were sudden lockdowns which were introduced by some countries and as there were no plans or view where everything is heading.
Although all the sectors were affected majorly there was one sector that was influenced majorly due to covid 19 pandemic which was the hospitality industry as the lockdowns begin people in most countries were in the comfort of their homes and the impact on the hospitality industry was so substantial that by the end of 2022 it was predicted that revenue would be between 43% to the pre-pandemic levels. In the UK around London which were affected where the fall in business was expected to recover and which was affected majorly over a longer period where it was impacted majorly as the two reasons why London is reliant is from international travel and corporate market which were hit hard and needed a long time to recover (Jensen et al., 2020).
The main cause of the hotel industry's demise, as well as its effects, such as the Covid-19 epidemic and Brexit. All hotels were affected by the first lockdown, which began in March 2020 and forced them to close and halt operations (Refaat et al., 2022). Many hotels in the UK made the employee positions redundant under the Coronavirus retention as the employees could not be allotted the work from the home policy as the administered tasks which they did were equal to none so they had to furlough the employees. When finally the pandemic eased and the restrictions were starting to lift off the HR and operations team faced a lot of issues bringing the staff level back and operating the business. To implement normal working conditions and adapt employees post-pandemic and Brexit, the industry had to face a lot of consequences where people approximately 90,000 workers in the EU region left the hospitality sector and around 53% were not planning to return post-pandemic. EU workers remain an essential part where new forms were bought in to ease and adapt to the new normal environment and employee attraction (Edmunds et al., 2020). The employee recalibration began even before the vaccines were available in the market and there were camping which promoted the work culture and business culture which benefitted the organization and offers benefits where employee mental health and attention to well being are two of the main approaches which will help the industry to retain the employees and recruiting staff should be the second step as the staff even after the hiring can leave the organization if there are no employee benefitting schemes. To hire the best talent and retain it the employee referral system and the employees take an active part in the recruitment process where the employee development stage encourages employees to think outside the box (Karim et al., 2022). When it comes to the hotel industry we only think about chefs or hotel service roles but there are several roles available when it comes to the hospitality industry as it is a fast and growing hospitality industry and it needs experts from technology and finance, IT, and HR and marketing too and it is a great opportunity for people with skills and full potential to grow career opportunities and the potential which becomes a genuine option where people have faced redundancy or did not realize the full potential the job and opportunities available are many compared to other industries.
Talented workers in the EU region continue to be an important part of the industry's success and growth, with the onboarding stage and employee lifecycle, which refers to assisting new employees in adjusting to their roles, being an important part where a smooth journey helps employees be productive in a shorter period of time. The factors like induction which can be explained to share own expectations and implementing them can be an essential part where the employees can become a valuable asset and the employees then become center of the business and the employee retention becomes an essential part and most of the hotel industries are on the path of recovering where after the eighteen months of stop and loss in functioning and making staff furloughed, redundant and work from home the restrictions have eased and the Hotel industry plans to adapt the new normal and devise a specific plan for the same (Jensen et al., 2021).
The first phase of the employee Life cycle and the employee to adapt and attract them is to advertise the values and brand awareness where the values of the organization and the business culture are promoted and also explaining them the offers and employee benefits which will help in a high level of attention towards the aspects of employee which will help in recruiting staff.
In the second phase of employee retention where the advertisement and referral systems are used to attract candidates and the best candidates are chosen among the applicants to fill in vacancies, the referral system benefits the existing employees if they refer a candidate gets a reward so they take an active part in referral drive which helps the industry as they advertise it with the friends and existing employees along with multiple recruitment platforms and the HR department organizes the drive which helps in interested people applying and a better understanding of work environment (Spanaki et al., 2021).
The onboarding process of an employee lifecycle helps in understanding the new staff and explaining them roles where a smooth adjustment process can help the employees and make the period shorter and make the employees a hundred percent productive in a shorter period where the organization can take induction and explain the employee’s everything which will even help the employees understand the organization and its policies where the culture and everything can be explained (Nazarian et al., 2021). The fourth stage of the employee life cycle is the development stage where the employees need to think outside of the box because there are many opportunities to develop new skills and explore a career in the hospitality industry as the employees should reconsider and upskill themselves. The employees in an organization are valuable assets of an organization and they should be appreciated and treated equally where they should be appreciated and celebrated and can have a virtual thank you card or letter of appreciation if they have done well from their managers which will increase employee retention offering healthy food and the opportunity to do career progression which can help the employee upskill.
The last stage in every organization should be the exit process where the employees should be asked about the same whether the reason is retirement, redundancy, or personal reason the different career paths losing an employee should be taken seriously and should be managed by supervisors and managers by taking exit interviews which will help in referral system and keeping a positive name and image of the organization and even increase the chance of the employee returning in future and even taking feedback which should be analyzed and improvised and the strategies help the employee for a better life and increase the business reputation (Roy et al., 2021).
The hospitality industry and the impacts it faced were enormous and sudden came the Brexit effect which was another major hit for the hospitality industry and the industry after 18 months has finally started functioning after the ease in restrictions. The industry should take specific steps and actions which can be taken by devising a plan and we can understand the impacts better by doing a PESTEL analysis for the same
The political factors which influenced the hotel industry and the employee redundancy and the impacts which diversified the cause after the pandemic was Brexit and the EU workers faced a lot of consequences and the political factors which affected Brexit which also made it mandatory for the employers to check all staff rights to work in UK which made it difficult to employ employees and the package and benefits which a flexible approach and work arrangements which made the staff to approach new techniques to attract and approach which also offers upskilling and training for candidates in the hospitality industry(Izadi et al., 2021). 
The financial aspect The UK economy suffered during the covid 19 pandemic due to a lack of trading and lockdowns, which had a negative impact on the economy, and the pandemic was bought by closing businesses and imposing travel bans, and in the second year, the immigration law that was imposed post-pandemic and the consequences, which had the shortage of staff and retaining staff and attracting new talents, which benefited payroll and the cost to business, which needed to be kept to a minimum (Nhamo et al., 2021).
Social and cultural norms which changed after the pandemic and the norms after the pandemic where social distancing was mandatory and wearing a face mask which changed the norm and during onboarding and the updated set of guidelines which was updated with covid 19 rules and the hotels needed to follow the updated and clearly communicate making sure the employees feel confident about the working environment (Dube et al., 2021).
The technological factors which were moving forward at a faster pace and the covid19 pandemic which were a result of new working conditions being updated and the trend which was developed that allowed customers and connect which allowed the employees to connect easily and employee benefits which were internal part and they can schedule and communicate with managers to solve and work-related queries.
The post-Brexit immigration law that made it mandatory for employees to prove their right to work in the UK, making the recruitment process more difficult, and the new bureaucratic model that personalised the guiding and law that were adhered to right to work in the UK and the adhering fair for all recruitment processes (Gennaro et al., 2020). The unprecedented circumstances which were faced by everyone and the need of careful managing in order to return the business to its profitable business levels pre 2019 and the impact of lifestyle which brought in new laws and employee lifecycle. The hospitality industry needs to analyse the above factors which to update the new employee lifecycle to currently comply the current business environment, economic conditions and work environment where need to address the work and compensation packages and the flexible approach of working to take care of the post pandemic effects on the hospitality industry as everything is coming back to normal and attract new talent are some of the effects which can be taken to address the current work environment.    
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The report discussed about Covid 19 pandemic and the impact which it made on people, the workforce, and industries like Travel and Hospitality and how the industries was on its feet and the major economical crises which were faced by UK where the major issues like employee retention and how employee turnover and the factors affecting employee lifecycle to attract new talent which is been used by hospitality industry has been discussed.
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