Rhosilli Activity Days Leadership Reflection
1. Describe the activities
November Sessions
For the November sessions, our days were split into two activities. One being rock facing and the other being mountain walking using navigations, with small activities added within, such as building shelters. The weather for both days was very similar. It was overcast throughout both days, quite windy and very cold. The environment we were in was located very close to beach, and for parts of the rock facing were located on the beach. My roles throughout both days included being the leader for a given activity. The specific activities of which I was appointed to lead was the first forty minutes of the rock facing activity and building a shelter using various materials. We worked in a group of approximately ten students. 
March Sessions
For the March sessions, our days were also split into two parts and each day consisted of three activities. The activities included solving a murder mystery, using directions to complete the missing pieces of a map, working in a mine field, building a structure that would hold everyone in the group for ten seconds, building a structure to hold and egg using spaghetti and marshmallows and using a map to find the answers to given questions. The weather for both days was dry and the temperature was very mild. The environment we were in was again located close to the beach and the coast. My roles throughout the day included taking turns with my team members to be the leader for a specific activity and then contributing towards the task when I was not the leader. We worked in a group of six students, and there were six activities so each member had the role of leader for one activity. 
2. What I was thinking and feeling
November Sessions
My initial feeling for the November sessions was nervous as I was aware that I would be working with students I did not know which pushed me out of my comfort zone slightly but as the day went on I began to feel  more comfortable as everyone started to communicate. As I led the first activity of the day, I was feeling quite anxious because I was the first person to demonstrate their leadership skills. However, as we led the activities in pairs, I was able to discuss strategies with my partner and decide on the best possible method. I had very cooperative group members that also shared their ideas which was very helpful in relieving some of the pressure I was feeling. My group were respectful and everyone participated. 
March Sessions
In contrast to the November sessions, I did not feel nervous at all as we had been given permission to choose our own groups which meant I was able to work with my friends. This made me feel comfortable and I was not under any pressure. It also helped that I had experienced being group leader previously so I knew what to expect when being in the position again. I again had cooperative team members and as well as completing the tasks it gave us the opportunity to build on our friendships as the morale was generally very high. My group were again very respectful and everyone contributed and we completed all activities. 
3. Evaluation
Throughout all of the sessions I think I used a lot of democratic leadership. I think this because as well as giving instructions to my group, I listened to their ideas and respected their suggestions. I also considered their responses and put some of them into action. I think democratic leadership related to me as I like to have my ideas heard and I would not like to be disrespected so I would not put anyone in the same position. I think listening is a very important factor to being able to work as a team so this is why I used democratic leadership the most. 
For one of the activities in the March sessions I used laissez-faire leadership. The activity was building a structure that would hole the weight of the group for the duration of ten seconds. My team members had a variety of strategies for completing this activity so I was not very hands on throughout the task and mainly observed what they were doing and assisted when required. This leadership style does not relate to my personality but it was the most suitable for the circumstances. I think being able to trust your group members is an important factor in leadership and using laissez-faire style approaches gave me the opportunity to be able to do so.
In general, I only used leadership styles that involve the group rather than not listening to their opinions. In my opinion it was better to let my group voice their ideas as they may have had better or more effective ways of solving the task. There is evidence that Kippenberger, T., 2002. Leadership Styles, p110 “Good leaders remain adaptable and flexible to different situations”, and I believe I was able to demonstrate adapting leadership styles depending on the situation. I also think that using leader only based leadership styles such as autocratic leadership may have put a negative effect on the morale of the group. If I was to complete similar activities in future, I would maybe use a leadership style where the leader is more in authority and compare the outcome and team performance. I think my adaptability developed throughout the four activity days as I was becoming more familiar with using different styles of leadership.
In the public services, specifically the police force, democratic leadership can be used in crime prevention. This style of leadership can be used to improve existing methods of crime prevention and make new ones. This leadership style would be suitable as it would provide leaders with a variety of ideas. The police currently use schemes including the ‘What Works Toolkit’ which “lists crime reduction interventions which span a broad range of approaches and problems” as explained by College of Policing, (2017), “What Works Toolkit”.
4. Analysis 
As I have identified that I am a democratic leader, I have evaluated my personal strengths and weaknesses of using this leadership style.
Strengths 
· Communication
Throughout the activity days I was able to use my communication skills. This assisted me in delivering instructions to my team members and guiding them through situations where they may have required assistance such as during the rock facing activities. As observed by GOV.UK, (2014), What makes a good leader “it’s important to communicate in a way other people can relate to and engage with”, which is a skill I believe I was able to use. 
· Encouragement
I also believe I was able to demonstrate encouragement as I tried to appoint each group member with a specific role when completing the activities we were given to make sure nobody was missed out. I also feel as though I encouraged the group to communicate with myself and other team members, as well as encourage myself to be the most effective leader of my ability. 
· Respect 
As democratic leadership is a style of leadership whereby the opinions and ideas of the group are encouraged, I made sure to be respectful to what they had in mind and listened to any advice they contributed to the task. There is evidence that good leadership includes “thinking about what other people know and how they are experiencing what you are doing, especially change” GOV.UK, (2014), What makes a good leader.
· Organisation 
Organisation is an important factor to be a good leader. I believe I was able to show organisation as I made sure my group discussed the task rather than jumping to start it. I also tried my best to make sure everyone remained on task and use the most effective methods for completing the task. I also encouraged members to reflect on their progress when asked by our supervisor which can assist them in improving in future. 


· Planning
Before attempting to complete any of the tasks, I tried to plan in advance what strategies I was going to use and how I was going to use them. Part of my planning progress included asking team members for their input and coming up with an overall plan to complete the tasks. During the planning stage is where I would appoint members with a role and made sure everyone knew what they were doing. 
Weaknesses 
· Confidence
In general I am not a very confident person which is why I found it very difficult to use autocratic leadership and similar leadership styles. For me it was very calming that I was able to initially lead the team in a pair so we could discuss everything between us first. This is also why I chose democratic leadership as it was everyone’s input rather than just my own. GOV.UK, (2014), What makes a good leader, explains that “It does require self-confidence. You have to be able to judge when to listen, when to think and when to decide.” In my opinion I was able to make judgements but my confidence is an element that slightly let me down.
· Decisiveness
Decisiveness is a good quality for a leader to have as they should be able to make judgements. In terms of the activity days, the only decision I had to make was which method I would use to complete the first part of the rock facing course. I had two available options and I needed to decide on the safest. This was quite challenging as rock facing was an activity I had not tried before so I was not very open minded to the situation. I required assistance from my group to make the decision, which I felt was not a bad thing, but I feel as though I should have been able to be more confident in making the decision without their assistance. 
· Motivation
Motivating the team is something I did not demonstrate in a large amount. Some of the activities I led were quite challenging and difficult to solve. Once my team had used methods but failed at completing the task, I found it difficult to keep them motivated to keep trying. I also feel that I did not remain motivated myself as I began to slack once I started to get tired and cold. 
· Remaining Control
There were times throughout the activity days where I would lose the cooperation from some members of my group and they would lack participation. This was a drawback to completing the task as it began to negatively affect the morale of the group. I then noticed that when one individual stopped cooperating it encouraged others to act in the same manor. It is also mentioned by GOV.UK , (2014), What makes a good leader, “You need to have energy in reserve so that you can manage your mood and the image you project” I think if I had remained the same positive energy throughout the task it would have positively effected my team as my energy would sometimes lack especially in challenging situations and after we had attempted a task more than once. 
· Development 
In my opinion it is important to help the group members develop on their skills as well as develop on my own. I do not think I was able to achieve this as I found it easier to let my group be independent rather than take control over what they were doing. I did begin to notice members were communicating more once the initial barrier of communication had dropped as we began to get to know each other more, but I think there were many more ways in which my own skills could be developed as well as the skills of my group members. 
[bookmark: _GoBack]In future, to improve upon my weaknesses I would like to attempt to use different leadership styles, for example autocratic. Autocratic leadership is a common leadership style that is used to establish more efficient results for completing a task as the opportunity for group members to have their say in the matter is not encouraged. I think if I was to use autocratic leadership in future I would have to develop my critical thinking skills as I would not be able to rely on my group members for their ideas and I would individually have to think of strategies to use to complete the tasks. Critical thinking is a skill that I will be very reliant on in my future career in the police force as I will be facing situations that will require me to take quick but sensible actions. 
5. Action Plan
In order to improve on my leadership skills, my biggest area to concentrate on is my confidence. This would be improved if I appointed myself into situations that involve me speaking aloud in front of a crowd. I could use opportunities such as university to build my confidence by taking advantage of tasks such as group work and presentations. This would give me more experience in talking in front of people and could also help me with task management. I can also use my part time job to help me build confidence. This is because I work in a children’s activity centre and a part of my role is to marshal the activity areas to ensure safety of the children and to enforce the rules of the park. My job would also help me build experience in managing stress as this is another quality autocratic leaders need to have as they do not discuss anything with their group members. Situations at work such as children getting injured can test my ability to manage stress as it gives me the responsibility to find a first aid trained member of staff to see to the injury. 
6. Conclusion
Having considered my strengths, weaknesses and identifying my personal leadership style I can conclude that overall I was able to show an average amount of leadership. I did not struggle to keep my group on task and managed to successfully complete all of the activity days. I personally feel I was able to work better when in a group with my friends as there were no barriers to our communication as we all knew each other. I think I need to undertake real life situations that will force me to step out of my comfort zone and interact with people I am not familiar with as this will make it easier for me to communicate with people in general. Taking my action plan into consideration, I am going to use it as much as I can in order to develop my leadership which I can then use for similar activities in future. As I am eager to work for the public services, developing my leadership skills and being able to use a variety of different leadership styles is something that would be very useful in my career choice. I also need to familiarise myself with a variety of leadership styles so I can widen my use of them and evaluate which leadership works the best for leading a team in similar activities that we undertook in the activity days. 
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