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Reflective Report

Our group as a whole worked together at a good level when we were all together in the same room. The issues came from a lack of organisation and planning. We were very slow to start the process of planning out future meetings and roles which resulted in disjointed work by all group members. When we did get meetings planned, we were all very productive. We all spoke together well, exchanged ideas and gave positive feedback to each other. Our communication outside of meetings was good as well. We spoke nearly everyday about new ideas and meeting planning, but after the concept was formed, the quality of the meetings had decreased but a substantial amount. We would meet and check quick things for five minutes at a maximum, and not talk about how to implement our ideas into the design. This lack of communication and being together during the design phase hindered us all throughout the design and building phase of the project. We had issues of parts not fitting and ideas not working due to no one knowing what the other person was designing and how. We all acknowledged this and spoke more about the design and we started to look at each others work, but it all came a bit too late. If we started to look at each others work earlier, then I believe we would have ended up with a much better result than what we did. The group, throughout the project, left everything too late with the amount of work we actually did. We were having days where we spoke to one member of the team about an idea, but not the rest. This resulted in our group dynamic being slack until the prototype stage of development. All of these issues can be easily resolved for our next group project by starting earlier, and being more efficient with the times we had together. During the planning phase, I feel we were working the best. We were all turning up to meetings, we were all talking and exchanging ideas and everything ran smoothly. We were working as a team. After the planning phase, we all sort of split up into groups of one. Doing everything by ourselves and not communicating with the group. I could have worked harder in getting the group to come together more and do the work as a group, but this is something I would do better in the future at as I now know the importance of keeping a good workflow through out the entire group and not just individually. I feel I learnt the most during the design and building phase. This is due to me being out of my comfort zone and physically making some parts for a working prototype, something which I have never done before. So for myself to get into a workshop and use tools I have never used before like a laser cutter was a very good experience and a lot of fun. During the building phase, I also learnt the importance of not leaving everything to the last minute, as I was hacksawing our barrel 5 minutes before the test, which lead to an uneven cut and a deficient launcher. I did learn my lesson and started earlier on making the second edition of our launcher, and the result meant we had a working launcher. It was no where near perfect, but it was a huge step up from my previous effort. The team also worked well during the building phase, as we were put under pressure by having the laser cutter broke during the day we planned to cut our wood. This meant we all had to work harder to get the same result done, which we did. Overall, I believe this project has been a massive learning experience for myself, and I feel much more confident with how to handle group projects in the future.

I wish I had told myself at the start…
Do not start to late.
Talk to everyone if your going to change a design aspect of your part.
If somethings working one day, don’t expect it to work tomorrow.
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