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1. [bookmark: _Toc234157205]Introduction 
[bookmark: _Toc234157206]1.1 Background
As per Fredrick Masai Mutisya et al. (2023), supplier development practices are the collaborative effort of both vendor and organisation that enhances delivery quality and performance. The upstream delivery problem is high time waste, shortage of products and staff. This affects the overall performance of the organisation (Ramakrishna, 2022). To tackle such upstream delivery issues, supplier development practices such as quality audit, positive collaboration, sharing information and capacity building practices of supplier development are supportive. Mostly, the communication barrier, financial cost and complex delivery add upstream delivery problems in the organisation. However, SAP News (2022) stated that around 58% of UK businesses agree on supply chain developments and 85% UK plans to move to a new model to reduce costs and operate effectively. The author added that 85% of UK businesses face upstream delivery problems, which increase their operational costs, increase trade friction and delay order delivery (SAP News, 2022). This increases survival threats for these businesses and disrupts their operations, adding operating expenses. Supplier development issues, a lack of collaborative approach and delivery issues shift customers from retail organizations, and this affects the overall performance of this business in the UK. Here, ASDA is a leading retailer in the UK that started its journey in 1960 and operates with 600+ stores all over the country (ASDA, 2025). The retailer holds 11.4% market share of the UK’s retail industry and has 150000 employees who work dedicatedly in the organisation (ASDA, 2025). The organisation faces up to the challenges of the delivery challenge, which increase logistics issues, schedule mismatches, and supplier issues within the organisation. So, the research intends to investigate supplier development practice and the arising problems of upstream delivery using a case study of ASDA in the UK retail industry. 
[bookmark: _Toc234157207]1.2 Problem statement
The rationale behind the research is that it intends to show supplier development practice for retail organization of the UK. The research is motivated to undertake the study to present upstream delivery processes in detail and the effectiveness of supplier development practices to enhance retail performance in the UK (Crowther and Lancaster, 2009). As per SAP News (2022), in the UK, 85% of businesses face upstream delivery problems and want to move to a new business model. Many retailers face upstream delivery problems, which increase their operational costs, increase trade friction and delay order delivery. So, the research will highlight collaborative supply development practice to help retailers streamline their upstream delivery operations (Ramakrishna, 2022). This research would raise awareness among retail organisations in the UK to invest in their supplier development practice, introduce new business initiatives for managing the supply chain, and track upstream delivery effectively (Walliman, 2004). This will help retail organisations to achieve sustainable growth in the industry. For this, the research intends to undertake the study to enhance supply chain efficiency and support retailers in overcoming upstream delivery inefficiencies. 
[bookmark: _Toc234157208]1.3 Research Aim and objectives
The aim of the research is to investigate supplier development practices and the problems arising of upstream delivery using a case study of ASDA in the UK retail industry. 
[bookmark: _Toc234157209]Research Objectives
1. To identify the key upstream delivery problems affecting supply chain performance at ASDA
2. To examine the development practices implemented by ASDA to improve supplier performance and delivery reliability. 
3. To evaluate the effectiveness of supplier development practices in addressing upstream delivery problems and enhancing supply chain efficiency in ASDA.
[bookmark: _Toc234157210]1.4 Research Questions
1. What are the key upstream delivery problems affecting supply chain performance at uk ?
2. How are the development practices implemented by ASDA to improve supplier performance and delivery reliability?
3. What is the effectiveness of supplier development practices in addressing upstream delivery problems and enhancing supply chain efficiency in ASDA?




[bookmark: _Toc234157211]1.5 Indicative thesis structure:
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Figure 1: Indicative thesis structure





[bookmark: _Toc234157212]2 Literature Review
[bookmark: _Toc234157213]2.1 The key upstream delivery problems affecting supply chain performance at ASDA
Hashmi (2022) cited that upstream delivery issues take place in an organisation, from delays of raw material suppliers to manufacturers, which disrupt the performance of the supply chain in an organisation. Ramakrishna (2022) stated that delays in upstream delivery cause product stockout in retail organizations, which reduces sales and affects the supply chain performance of an organisation. SAP News (2022) shows that around 85% of UK businesses face upstream delivery problems in their business, and 58% of them want to use a new business model to manage supply chain operations effectively. Fredrick Masai Mutisya et al. (2023) argue that unpredictability of supply delivery, communication barriers and transportation issues increase upstream delivery problems that disrupt the supply chain performance of organizations. Sławomir Wycislak (2024) argued that the inefficient plan of the supplier to deliver inventory, long lead time, and complex distribution of inventory create upstream delivery problems which affect supply chain performance at retail organizations. Hashmi (2022) added that panic ordering inventory with high volume and ordering emergency shipments to meet fluctuating customer demand also creates upstream delivery issues and reduces supply chain performance in the organisation. Fredrick Masai Mutisya et al. (2023) presented that the high cost of inventory holding to ensure safe stock delivery and the low wholesale cost of product increase upstream delivery issues, which also increases supply chain disruption in the retail organisation. 
[bookmark: _Toc234157214]2.2 The development practices implemented by ASDA to improve supplier performance and delivery reliability. 
Ramakrishna (2022) cited that using training for capacity building suppliers helps retail organizations to develop supplier performance. Aditi et al. (2022) debated that developing practices of agile demand and supply chain with AI integration supports retail organizations to predict inventory demand and use the flow supply chain strategy, which enhances supplier performance and helps retail organizations to enhance delivery reliability. According to Molinaro et al. (2022), the practice included risk management using a self-assessment questionnaire and setting zero total cost and supplier code development performance for suppliers and enhancing delivery efficiency for retail organizations. Sławomir Wycislak (2024) outlined that paying suppliers, timely and transparent communication and use of the SAP system help suppliers to enhance supplier performance and ensure smooth delivery within the retail organisation. Sharma (2022) argued that sustainability initiatives and giving rewards to suppliers for their efforts in sourcing ethically and following all regulatory policies to deliver an inventory boost to supplier performance and delivery reliability. Hashmi (2022) mentioned that standard guidelines for suppliers, arranging procurement to show positive collaboration practice and sharing information help retail organizations to get deliveries timely and increase suppliers' performance efficiency. 
[bookmark: _Toc234157215]2.3 The effectiveness of supplier development practices in addressing upstream delivery problems and enhancing supply chain efficiency in ASDA.
As per Saghira and Wilding (2021), supplier development practice supports retail organizations to address upstream problems because the use of AI identifies bottlenecks quickly, which reduces system error and enhances supply chain efficiency. Wiratmadja and Tahir (2021) argued that positive collaboration and an integrated mentorship program arrangement for suppliers and retail organisation managers helps to share unique knowledge, and it helps to solve delivery problems quickly, showing the best practice that enhances supply chain efficiency for retail organizations. Fredrick Masai Mutisya et al. (2023) cited that advanced supply chain reprocessing practice enables retail organizations to solve upstream errors, eliminate supplier issues and minimise delivery inefficiency, which enhances supply chain performance. Aditi et al. (2022) cited that investments in digital transformation and optimizing inventory policy to an agile and hybrid strategy help to predict delivery issues and support solving the issues that ensure supply chain efficiency for retail organizations.  Sławomir Wycislak (2024) presents that 7 out of 10 professors mentioned that strategic partnership formation with suppliers and diversifying suppliers' network in collecting inventory support efficient upstream delivery, which boosts supply chain performance in retail organizations effectively. Saghiri and Wilding (2021) added that AI-powered supply chain management, digital communication with suppliers and the use of ERP tools address the issue of delivery quickly and ensure forecasting accuracy of the supply chain. 
[bookmark: _Toc234157216]2.4 Literature gap
The literature gap is that the literature does not present the performance measurements deficit, risk mitigation based on cost pressure, and IT transition to tackle constraints of the supply chain (Crowther and Lancaster, 2009). This topic has not been discussed in this research, which works as a literature review in this study. 
[bookmark: _Toc234157217]3 Research Methodology
[bookmark: _Toc234157218]3.1 Research Approach
The research on the topic of investigating supplier development practice and the arising problems of upstream delivery using a case study of ASDA in the UK retail industry will use the qualitative approach and collect one type of data, which is non-statistical, to present the outcome of the research (Saunders, Lewis and Thornhill, 2019). Here, the researchers will use theoretical information and include details of the issue based on a case study of ASDA. This approach will help the researchers to uncover unique insights about the problem and show a solution based on existing research (Walliman, 2004). Subjectivity and bias can work as a drawback of the qualitative approach, but contextual insight will support presenting the research outcome effectively. 
[bookmark: _Toc234157219]3.2 Research Strategy
In the research strategy, this study will follow a case study strategy of the ASDA retail organisation. This will help the research to include in detail the upstream delivery problem and supply chain practice of the organisation (Adams et al., 2007). It will help the researcher to outline the subject, context, and issue of the topic to show the unique practice of suppliers' development and obtain the desired outcome from the study. 
[bookmark: _Toc234157220]3.3 Data Collection
In data collection, secondary data will be collected to complete the research. Secondary data is collected by others for their own purposes, and its advantage is cost-effective and saves time (Saunders, Lewis and Thornhill, 2019). Yet, a data quality issue is a disadvantage of using secondary data (Crowther and Lancaster, 2009). However, the research will use secondary data from relevant sources such as books, journals, news, and websites and access to studies to present the outcome of the research (Saunders, Lewis and Thornhill, 2019). So, the research will use secondary data to compile the research within the targeted time. 
[bookmark: _Toc234157221]3.4 Sampling
Sampling is choosing a population group from a large group to make an informed decision and collect data (Willaman, 2004). This research will use a non-probability sampling type and purposive sampling techniques. Non-probability sampling will be used where every population has an equal opportunity to be selected, and purposive sampling focus to choose population who have knowledge about the problem and topic. This will help the research to address the upstream delivery problem and supplier development practice.
[bookmark: _Toc234157222]3.5 Data Analysis
The research will use thematic data analysis to analyse secondary data. The benefit of using this data analysis is that it unleashes rich insight into the topic and is flexible to use (Crowther and Lancaster, 2009). However, the subjectivity and time-consuming nature of this data analysis will work as a drawback. Yet, this data analysis helps to analyse the large dataset, which will help to present the outcome of the study effectively. 
[bookmark: _Toc234157223]3.6 Ethical Considerations
The researchers will maintain ethical principles and honesty and present data without showing biases on any topic. The research will reference information with the authentic author's name and paraphrase information before using it in the research (Crowther and Lancaster, 2009). The sources of the research will be chosen to match the topic, and sources published within the last few years will be used to collect data. The research will disclose the motive of the researcher to complete the study efficiently. 
[bookmark: _Toc234157224]3.7 Project timeline

[bookmark: _Toc234157225]4 Business Relevance and Practical Implications
The research on investigating supplier development practice and the arising problems of upstream delivery using a case study of ASDA in the UK retail industry is relevant to the business, as it can support ASDA to reduce its upstream delivery inefficiency and control operating costs (Adams et al., 2007). This study can help retailers to develop suppliers to optimise inventory, ensure product availability and reduce delivery costs. Focusing on ethical sourcing can help ASDA to boost its brand image and stand out from competitors. The findings of the research could help ASDA to make better decisions on solving upstream delivery problems, technology disruption and regulatory compliance to ensure efficient supply chain performance (Walliman, 2004). 
[bookmark: _Toc234157226]5 Conclusion
In conclusion, the research proposal was completed on investigating supplier development practice and the arising problems of upstream delivery using a case study of ASDA in the UK retail industry. Many UK businesses face upstream delivery problems, and the research shows that supplier development practices can raise awareness of those retailers. Sharing information and digital tool use can help retailers to enhance supply chain performance. However, the researchers intend to use a qualitative approach, secondary data, a case study strategy of ASDA and thematic data analysis. The researchers intend to use authentic references to complete the study, without manipulating the theoretical principles. It can help ASDA to reduce its upstream delivery inefficiency and has implications for making decisions to develop the supply chain to perform efficiently. 
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