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[bookmark: _Toc119774608]Introduction
A marketing plan is essential for the business organisation to compete and obtain a competitive edge in the market (Ferrell et al., 2021). Marriot hotel is a multinational hotel chain which operates in more than 131 countries globally. The international portfolio of the hotel makes it a unique brand, however, the presence of intense competition in the UK market can affect the performance of the hotel. Thus, an effective marketing plan is essential for the hotel in sustaining its competitive position and obtaining a larger customer base.


[bookmark: _3tr1zcyys8wy][bookmark: _Toc119774609]Marketing mix
The application of the marketing mix framework will be effective for the Marriott hotel in achieving its marketing objectives. It refers to the sets of tactics or actions that the company use in promoting its brand in the market (Thabit and Raewf, 2018).
Product: Marriott hotel with its 30 brands offers hospitality services such as hotels, lodgings, resorts hospitality mangment and so on. The core product of the company is its hotels which have helped the company satisfy the needs and demands of the company.
Place: Marriot hotel & resort operates its business in approximately 131 countries globally and is located in ideal places in cities like near the airport, central market highways and so on/ location has been a specific aspect in providing the advantage to the company in attracting customers. However, the company is required to use communication channels such as websites so that the customers can easily locate the company and its services.
Price:  Marriot has implemented a pricing strategy that has held the company in delivering its services at the right prices while keeping the values and quality of the services. In the UK, as the hospitality industry cost intense competition, it will be effective for Marriot to implement a competitive pricing strategy while maintaining its quality service
Promotion: For the promotional activity, digital marketing will be an effective approach for the company. The utilisation of social media platforms such as Instagram, Twitter, and Facebook has been the major source for the tourism & hospitality industry in promoting services (Toma and Grădinaru, 2018). The presence in these social media platforms will enable Marriot to promote its services and brand to the wider population.


[bookmark: _819vlcyv8o6g][bookmark: _Toc119774610]“Marketing environment (Micro)”
The analysis of the marketing environment and more specifically the analysis of internal factors will help the company in addressing its strength and weakness and helps in making strategic marketing decision. 
Swot analysis
	Strength 
	Weakness 

	· Global presence
· Loyal customer
	· Inefficiency in data protection
· Negative publicity

	Opportunity 
	Threat 

	· Diversify the offering
· Focus on emerging economics
	· The global pandemic
· Intense competition


Table 1: SWOT Analysis
(Source: Created by learner)
Strength: The global presence of Marriott has been its biggest strength as the company operates in around 131 countries, which has enabled the company in increases its overall revenues. Moreover, loyal customers have been beneficial for the hotel in generating more sales and improving the performance of the company.
Weakness: There was a case in 2018, regarding the reservation database of customers being hacked. It has affected the reputation of the brand. In addition, the negative publicity that the company have in the case of Hurricane Irma, regarding its decision in rescuing only its hotel guest have hampered the reputation of the brand.
Opportunity: Marriott being a well-being company, can diversify its offering and can provide personalised services to customers which will be effective in obtaining a new customer base. Moreover, emerging economies can provide opportunities for the company in expanding its business and generating more revenue.
Threat: As the pandemic has adversely affected the overall profitability of the hotel, a similar crisis in the future can pose a serious threat to the profitability and performance of the company. Moreover, the hospitality sector is the fasted growing sector that consists of intense competition (Karampini, 2018). For instance, in the UK market, the presence of Premier Inn, Virgin holiday, and Travelodge can affect the performance of the company.

[bookmark: _o1mhebauulp9][bookmark: _Toc119774611] “Marketing environment (macro)”
Pestle analysis is an effective framework for analysing external factors and identifying the various opportunities in the market. 
Political: The political stability in the UK is strong and the government provide support to business organisation. It can positively impact Marriott hotels in operating their business efficiently (Olawale, 2020). However, Brexit and the pandemic have caused a shortage of labour in the hospitality sector that can affect the company in its performance.
Economic: The pandemic and the Russian-Ukraine war have brought uncertainty to the economy globally. In addition, it has led towards the rise of inflation. The current inflation rate of the UK is 9% which specifies the rise of inflation. It has further resulted in the rise of the services and decreases in the buying power ofthe customers. Thus, the economic impact can affect the overall performance of the company.
Social: The changing preferences of the customer is likely to impact Marriott positively. The covid pandemic has brought major changes to the lifestyle and preferences of customers (Darvishmotevaliet al., 2020). They are more conscious regarding their health and diet. Hence providing health-related services such as fitness services and healthy diet food can provide major benefits to the company.
Technology: The increasing number of smartphone users and the internet can provide major benefits to Marriott hotel. The company can leverage this opportunity while promoting its brand digitally.
Legal: The employment act of 1996 and the equality act of 2010 must be incorporated within the business practices of the company. These acts will enable the company to protect its people from any sort of discrimination and to enhance the better working environment.
Environmental: This factor has been a major concern for the hospitality and tourism industry. As people are more aware of the environmental impact of the hospitality sector, it is imperative for Marriott to implement a sustainable approach to increase its brand reputation and meet the expectation of the customers.
[bookmark: _mclpibb1r30f][bookmark: _Toc119774612]“Creating customer value and engagement”
Customer value and engagement can be described as satisfaction in the customer experiences with the services or products. Offering higher customer values will help Marriott to compete in the market. With the partnership with Salesforce, Marriott has been giving its employees and the relevant customer all the information they required. This is an effective approach for the company in delivering personalised experiences at every step of its customer journey (Yen et al., 2020).
Moreover, for further development of visitor engagement, the company should initiate a customer loyalty program to engage and obtain the loyalty of new customers. The implementation of digital marketing and the utilisation of communication channels such as social media will be an effective approach to meeting the needs and demands of the customers as it will enable the company to communicate with its customers.
[bookmark: _7n41uptqu5q7][bookmark: _Toc119774613]“Effective use of digital marketing”
Digital marketing has been the most imperative tool for the tourism and hospitality industry. The use of different digital marketing channels such as Facebook, Instagram, and Twitter including the official websites can be used in promoting its brand to wider audiences and to promote its new services or discounts (Parvez et al., 2018). The company will be able to reach a new customer base and can enhance its performance by just creating an account on social media platforms. It is cost-effective and will help the company in improving its performance and generating more sales and also to create brand awareness. 
[bookmark: _xyut4edi0zgg]

[bookmark: _n4r4ma6vcsth][bookmark: _Toc119774614]Conclusion
From the report, it has been identified that analysing the internal and external environmental factors is essential for the Marriott hotel to implement effective marking strategies or to make the ideal marketing plan. Moreover, with the application of the marketing mix framework, swot and pestle analysis, effective marketing strategies have been identified in the report. Lastly, it has provided the effectiveness of digital marketing strategies.
[bookmark: _jrexztt4nwe]
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