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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The Oxford English Dictionary defines Team Work as “The combined action of a group, especially when effective and efficient” (Oxford Languages, 2012) 

I believe this definition is important to keep in mind, as I look to introduce and critically evaluate different theories related to teamwork. I shall consider how team dynamics can have both a positive and negative impact on performance, as well as organisational ethics as a whole, and how inter-personal conflict can occur and be dealt with, in order to enhance team performance. Before finally considering how team dynamics can negatively affect compliance with Professional standard requirements. 

I will aim to introduce these models and apply them in a policing context, looking at how smaller and more local teams can be affected and how this can impact on the wider organisation. 

I believe the Oxford English dictionary definition of teamwork makes it clear, that a team is more than merely a group of people. In fact, Peter Honey states that “Teams differ from a mere group because the level of co-operation and coherence is on a higher plain. Team accomplish more than just the sum of the individuals” (Honey, 2001)

Honey also produced a theory that broke the required qualities of each team member down in to five. This was inspired and built on from Meredith Belbins idea of eight different roles within a team. 

In Honeys theory, he states that an effective team needs the five following roles. That is not to say that an effective team needs five or more persons, but that at different stages, the five following roles need to be present. That could mean one person taking on several of these roles. 

These five roles are; 

“A leader, who ensures there is clear guidance and aims for the team and makes sure other members remain focused on the task. 

Challenger; A person who questions effectiveness and pushes for improvement and better results. 

Worker; Is willing to work hard for the sake of others. 

Thinker; Likes to consider each aspect carefully and takes a back step in order to analyse each aspect in order to improve work output. 

Helper; Reconciles tension between individuals in the team with the aim of achieving satisfaction and a happy team.” (Honey, 2001)


Now, with this in mind, how can effective teamwork, or lack of it, effect the organisation? 

Edgar Schein produced a theory called “The three levels of Organisational Culture” (Schein, 2016). This theory can be used to help better understand the police in an organisational sense, as this is ultimately what lays the foundations for effective teams.

The model discusses the three levels, The first being “the Artefacts” and this consists of the visible aspects such as the infrastructure, dress code and general décor. In a policing context, this would be made up of it’s vehicles, uniform and general offices/police stations. 

The second level, “Espoused Values” details how the organisation explains it’s culture, for example official policy and accepted beliefs. In policing, this would be made up of everything from Force Policy to the Code of Ethics. 

The third and final level is made up of it’s hidden assumptions, values and beliefs. The understood, traditional and unofficial ways of doing things. This is referred to as the “shared Tacit Assumptions”. 

So why could this be important to team work, and in particular, policing? 

Honey’s model discusses one of the important roles as being leadership. Certainly within policing, there is a clear rank structure, meaning leadership and authority are more clearly defined. It can be that of a sergeant, leading a team of frontline PC’s or senior management, such as that of a superintendent leading a division. Policing is reliant on good leaders not only to manage the organisation but to some degree, manage their communities. 

However, it is this leadership that is time and time again called into question. If there is one constant in policing, it is that of change. 

Policing has been accused repeatedly of failings due to the cultures that have developed within the organisation, effecting the ability to deliver fairness to the communities it polices. A more recently published article has made the connection on how “canteen culture” protected the police officer who murdered and raped Sarah Everard (Townsend, 2021). You only have to look back as far as 1999 where the Macpherson report, which was produced following the Murder of black teenager Stephen Lawrence in 1993, labelled the Metropolitan Police as “Institutionally racist” (Macpherson, 1999) These are to name but a few. 

This current parliamentary report also found that the recommendations within the Macpherson report of “the elimination of racist prejudice and disadvantage and the demonstration of fairness in all aspects of policing” was still not being met nearly twenty two years on from the reports publication (Parliament.uk, 2021). 

It therefore seems relevant to ask the question of how cultural change might be accepted by an organisation like the police, and what impact, positive or negative, it might have on its individual teams.

Change is driven by senior leaderships and if this leadership is effective, it should provide a clear vision for those beneath to work towards. 

Imagine trying to effect cultural change within an organisation? How difficult that might be to implement and the challenges that might be faced.

Changing the visible aspects or first two parts within Edgar Schein’s model might be straightforward, uniform can be changed, buildings and decor changed and policy/procedure re-written and widely announced. Hidden culture, however, is somewhat more difficult to address. 

It would certainly require members to be open to change and this is perhaps why, throughout the policing recruitment process, Openness to change is an assessed competency (College Of Policing , 2016). 

It’s code of ethics also puts a duty on all members to challenge and report improper conduct. In the case of a shift in culture, this would also apply (College Of Policing , 2014). 

As previously discussed, leadership plays a vital role in shaping the organisation and individual teams. Experience often goes hand in hand with leadership positions and it is a fair assumption to say, the higher you are within the organisations leadership, the longer you have likely been a part of that organisation and it’s values. Now while that might not be true of any organisation, it is a common theme amongst the public sector.

In order for change to be implemented, you require the cooperation of your workforce and in particular, those in leadership positions. It is not enough to simply teach it to those that are joining the organisation, change might start from the top, but will need to be widely adopted across the remainder of the organisation. 

The Windsor review and subsequent report in 2011, made two recommendations in regards to leadership within policing. 

Firstly recommending the introduction of a national direct entry scheme for “persons of considerable achievement and capacity” to the rank of superintendent and the introduction of a “fast track” programme allowing the most talented individuals to reach the rank of inspector within 3 years. (Home Office, 2011)

Although direct entry and accelerated promotion might assist in addressing this issue, driving those with desired skills and qualities into positions of leadership and with it, accelerated organisational change, many have argued that it does come with its own problems. Including a lacking in practical or operational experience and knowledge. As well as legitimacy issues amongst other serving officers (West Yorkshire Police Federation, 2016)

That being said, research also highlights that many frontline officers perceive senior leadership to be of poor quality regardless, believing they have “forgotten what it is like to be a police officer” (Hoggett, 2019).

Any legitimacy issues may result in frontline staff’s followership ability and that in turn could negatively effect team outputs.  

Certainly, some of the more obvious benefits of direct entry may include a fresh way of thinking and one that is not already tarnished by the organisations current culture and norms. As well as new skills and experience being brought into the organisation.
 
This is a widely debated topic, and at the time of writing this, these schemes have been “paused to allow the College of Policing to consult with the service about the role these programmes will play in the longer term” (College of Policing , 2020). 

If any change is not bought into at the lowest levels, it will likely result in teams working against organisational objectives and visions, impacting output. 

Certainly, if the organisational values and culture are one that is widely accepted and conforms to the vision of senior leadership, an accurate understanding of this could be beneficial. 

Understanding the organisations culture and values might assist in recruiting effective team members from the start, by looking for prospective candidates to evidence these values throughout the recruitment process, it will likely increase the chance of them slotting into the organisation. 

The code of ethics outlines the expected values and conduct of a police officer (College Of Policing , 2014). It is also important to consider how team dynamics can result in failing to comply with professional standard requirements. In 2015 the college of policing published a research paper on “promoting ethical behaviour and preventing wrongdoing in organisations” (College of Policing, 2015). Which seeks to identify “factors influencing ethical behaviour and wrong doing”. The report identified a number of protective factors, these being factors that reduce the likelihood of wrongdoing. These were “the working environment, organisational justice and ethical leadership”. In particular highlighting how “role-modelling” of these leaders had an effect. 

The report also identified individual characteristics that were associated with an increased likelihood of some types of wrongdoing. These were “male, younger and less experience”. 

It also states that many assume police wrong doing to be that of an individual and committed by a few “bad apples” in an otherwise healthy barrel and while research does support this and that the individual often operates in isolation, it highlights the need to examine the “wider organisational and social influences” that allowed them to foster. (College of Policing, 2015)

The report examines some case studies from the USA and talks about the culture of the “blue code of silence”. This can be particularly damaging in an organisation that needs to be as accountable such as the police, and is an example of how a work force can be shaped by “organisational culture”. 

It is important to recognise however, that team work is a basic requirement within policing and essential component to delivering a policing service. 

But do all teams within policing work effectively? 

If not, then why? 

What can be done to help address this? 

Robert Tuckman produced a theory on the different stages a newly formed team will need to go through in order to become effective (Tuckman, 1965). The theory identifies 5 distinct stages, with the first 4 being crucial in order for the team to function effectively.  

Forming;

At this stage the team meets for the first time and establishes ground rules. Formalities are “preserved” and members are treated as strangers. 

Storming;

Members start to develop, and the group begins to sort it’s self out. Opinions are voiced and this is the most likely time for disagreements/personality clashes to occur. These must be addressed before moving into the next phase and for that reason, some groups may never move past this point. For some other groups, they might move back into this phase should new challenges or disputes arise. At this stage members still regard themselves as individuals rather than part of the team. 

Norming;

Individuals begin to feel part of the team and recognise they can accomplish work if they accept other view points. 


Performing;

Group members now focus on achieving common goals, often reaching high levels of success. Supervisors at this stage are mainly participants and the team can independently make required decisions. 

Adjourning; 

The team review performance and implements a plan for transitioning roles and recognising members contributions. 


It is important to note that teams can jump between the different stages, some may skip the Storming stage altogether or go backwards in the cycle as they respond to new challenges, conflicts or change in leadership (Net solution for business , 2018).

The model identifies that conflict within teams can resort to it returning to the “Storming phase” making it ineffective. 

It is therefore crucial that issues are addressed early on, the CUDSA approach can be used to assist in resolving conflict that can occur within teams (Volunteer.ie, 2019). 

Confront the issue, acknowledging that conflict exists within the team. 

Understand other positions, while making yours clearly understood. 

Define the problem, accepting that it will likely require compromise by both parties. 

Seek a solution, mutually agree alternative solutions to address the issues. 

Agree and implement a solution to the problem. (Volunteer.ie, 2019)

Addressing issues and resolving problems early on will allow the team to progress to the later stages of the Tuckman model in order to become an effective team.

It can also be important for any leader to consider what motivates their team. In 1996 Laurie Mullins produced a theory that stated that performance was dependant on two things; 

Firstly the individuals ability and secondly, their motivation for that role (Mullins, 1996). 

It therefore stands to reason that in order for leaders to get the best from their team, they need to firstly ensure their members are equipped for that role and possess the ability to undertake it, but secondly, understand what motivates that individual. 

Motivation for an individual can be from a number of extrinsic and intrinsic factors and that over time, peoples motivating factors can change. Any good leader should look to engage with their team identifying factors that might motivate that individual. 

Another aspect that can be beneficial not only for leaders within policing but every member is “emotional intelligence” and Goleman model lists five components of emotional intelligence. 

-Emotional Self awareness, in short, knowing what you are feeling and understanding how that might impact on others. 

-Self Regulation, Controlling or re-directing your emotions and early anticipation of the consequences of this. 

-Motivation; using emotional factors to help achieve goals

-Empathy, sensing the emotion of others

-Social Skills – Managing relationships and inspiring others. 

(Resilient Educator , 2020)

Research suggests a link between better performance and reduced levels of stress amongst teams/individuals where there is a high level of emotional intelligence. 

Some people even think it is a more accurate indicator of success than intellectual ability of the individual. 

During the course of this essay, I have introduced different theories relating to team dynamics and the wider organisation. I have used these theories to critically evaluate why teams and organisations can struggle to function and explored the importance of Leadership within policing. I have outlined how inter-personal conflict can occur and the negative effect for the organisation. I have looked at models that would be useful in addressing issues within teams. I have also looked at how teams and culture as a whole can result in failure to comply with professional standards, namely, the Code of ethics. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

I will discuss a policing incident where I was the initial attending officer to an emergency 999 call. I will give a description of the incident and the role I played with the victim of a domestic assault, using the Gibbs reflective cycle to assist in evaluating my approach to this situation (Gibbs, 1988). I will discuss what other agencies were notified and their role before looking to critically evaluate the actions of all involved. I will then explore research about what works when trying to reduce offending of this nature and how in turn, it can lead to a reduction of repeat victimisation.  

The Gibbs model is broken down into six headings and is used to help reflect on a specific situation and learn from it; 

Description; What happened? 

Control room received a 999 call, where a female could be heard screaming down the line saying that her partner was beating her up. The call taker noted what sounded like a disturbance in the background. Checks on the phone linked it to an address, checks on the address linked both a male and female. Both had warning markers, for drugs and violence and the female was a repeat victim of domestic abuse. 

I attended this incident with my colleague on an emergency response. We knocked the door and a female answered, she looked to be in shock, and I could see she had been crying. There was a trickle of blood to the left side of her mouth, bruising to her upper shoulder and what appeared to be a black eye. She confirmed to us that her partner had left the flat and invited us in. 

She explained that by refusing to have sex with her partner, he had become angry, throwing her around the room and punching her. 
She explained how she was not long out of prison and had nowhere else to go.

I relayed this information back, gathering a description of the male and used police systems to look for likely areas he might go. My colleagues then began conducting arrest enquires.

I tried to obtain a statement from her at the time, but she said she needed to sleep on it. I offered to take her to a woman’s refuge, again she declined. 
I then ensured the property doors and windows were secure, obtained contact details and ensured she had a working phone, as I had no power to remove her from the property. I also told her to call 999 should her partner return. 

Feelings; What were you thinking and feeling? 

On route to the call, I was slightly apprehensive. Particularly where violence has been used, there is always a risk that I may get assaulted in the process of doing my job.

Having dealt with several incidents of domestic violence, I was mindful that capturing best evidence was vital. Many domestic assaults do not have the support of the victim, which means that in high risk or repeat offender cases, evidence led or victimless prosecution may be appropriate. 

I ensured my Body Worn video was on prior to getting out of the police vehicle and was making mental notes of any thing I could hear or see in order to document this. I was mindful of the need to try and photograph any injuries.

When the victim opened the door, my only thought was to try and reassure and help her. I was mindful that she appeared to be shocked and although I was persistent with my questioning, I tried to be patient and build a rapport with her, so she would disclose what had happened. 


My main priority was her welfare, did she need medical treatment? What advice should I offer her? I was thinking of the importance of obtaining a statement, as the best protection we could offer her is by way of a successful prosecution. I could see that on previous incidents she had never made a complaint to police but was mindful that this is often the case with domestic abuse victims and that I should still do everything to try and help.

As the flat was owned by the suspect, I was reluctant to leave her there. I was mindful that I had no power in law to remove her. We discussed the option of taking her to a woman’s refuge but she wanted to stay in the flat. I considered the risk of him returning, so ensured that the flat was secured. 
I ensured she had a working mobile phone with sufficient charge and advised her to call 999 should he return. I considered what information I needed from her and what other risks there might be. Clearly, she was vulnerable, having only just got out of prison and was mindful she may be distrusting of police. I asked questions about other children or dependants establishing she had a child no longer in her care. 

I went through the 27 DASH questionnaire, that is used to identify risk when referring on to the public protection unit. I was mindful of other offences linked with domestic violence such as coercive and controlling behaviour. I provided her with the contact details for “live fear free”, an organisation independent of the police who offer advice on domestic abuse. I knew the importance of ensuring a Public Protection notification report was created for assessment and sharing with partner agencies. 

Analysis; What else can you make of the situation? 

I could see there was some other complex matters mixed in. The victim appeared to be under the influence and drug usage was evident throughout the flat. She appeared to have no immediate support network nearby and was likely feeling trapped within the relationship, she appeared in fear of her partner and I was sure to document all of this in my handover package and statement. 

Conclusion; What else could you have done? 


I do feel, having gone to several domestic situations and learnt from previous mistakes, that I did everything I could to help the victim. We attended on an immediate response and could not have gotten there any sooner. I gave consideration to achieving best evidence should the need for victimless prosecution arise. I wish I had obtained a description of the suspect sooner, as this may have improved our chances of arresting him on the night and I should have requested further support from officers in conducting an area search for the male. 
I do also wonder if she may have been more forthcoming with details of the incident to another female, and could have considered asking one of my female colleagues to attend as well.

Action Plan; If it rose again what would you do?

I am pleased in saying, I would likely do much the same in this instance. I would have asked for one of my female colleagues to attend, to assist in getting a better initial account and I should have requested further support from officers sooner, in order to assist with locating the male, as this would have provided further safeguarding for the victim had he been located on the night.  

This is not untypical for many of the domestic incidents I have attended. I would say that on the whole, it is entirely appropriate that police take the lead when dealing with domestic abuse incidents, as many cases constitute criminal offences. But more can and is being done, as with most things in policing, a partner agency approach appears to be the best way forward.

According to the Crime Survey for England and Wales (CSEW) year ending March 2020, an estimated 5.5% of adults aged 16-74 years (2.3 million people) experienced domestic abuse in the last year. (Office for National Statistics, 2020)

When domestic violence incidents are reported to police, it’s important to remember there will be numerous un-reported incidents by that individual. 

47% of victims interviewed for the BCS 2009/10 had been victimised more than once and 30% three or more times. (Flatley, 2010) 

On average high risk victims of domestic abuse will put up with 2.3 years of the abuse before seeking help. (Save lives, 2015)

The police alone cannot be expected to identify and tackle this issue. Information sharing is key between agencies, and it is important to utilise every opportunity that the person has with public services to identify risk and vulnerability. 

Examples could be the victim attending the doctor’s surgery with suspicious injuries for which they cannot account or children in that environment disclosing it in school. All of this information is key to identifying the issue early on and allowing police/partner agencies the opportunity to take positive action, reducing the likelihood of harm. 

Unfortunately, the very nature of this crime makes it difficult for police and the criminal justice service to successfully prosecute. Often, the victim will return to the perpetrator, withdrawing support for the prosecution. Sometimes a victimless or evidence-based prosecution can be considered, allowing the prosecution to continue despite the lack of support. 

Other options available include a Domestic Violence protection notice (DVPN), that then can turn into a Domestic Violence Protection Order (DVPO), the purpose of this is to provide formal conditions on the offender where there is insufficient evidence to move forward. This allows the victim “breathing time” away from the perpetrator to consider their options. (Home Officer, 2020)

Other tactics to help reduce further victimisation include “Clare’s law”. It allows persons to ask police about the information they hold on a person in relation to domestic abuse offences and convictions. This is in order that they can take steps to better protect themselves (Gov.uk, 2013).

I have used the Gibbs reflective model to review and reflect on a domestic related incident I attended. I have then critically evaluated my role the widder role policing plays in response to domestic abuse before exploring what is being done to help reduce repeat victimisation. 
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  Ben Edwards  (Learner – electronic signature accepted.) 
 
Date: 20/10/2021






Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, decision making and conducting investigations.

	Critically explore how criminal activity facilitated by the road network can be disrupted.  

Consider how you have applied appropriate fast track actions in an investigation and evaluate the effectiveness of your decision making. Review the importance of risk assessment in decision making. 

Analyse how you have applied and understood appropriate interviewing techniques in a complex investigation.

 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Crime and criminality has been something of a constant since the formation of society as we know it. As society and technology evolves, so to do persons who commit crime, adapting to changing times and advancements in technology. It is not just criminals who adapt, but modern society and law makers. 

It is safe to say there are few technologies that have shaped modern Britain, and indeed, the world, in quite the same way as the introduction of the motor car. The first British motor car made its debut on British highways in December 1894. (National Motor Museum, 2021)

Since the motor car’s introduction, it has shaped modern society and the British landscape as we know it. With the creation of a road network, introduction of new legislation and a speciality of policing in its own right! It really has changed the way we live.

At the end of 2018, there were 38.2 Million licenced vehicles in Great Britain, of which 31.5 Million were cars. (Department For Transport, 2019) In 2019, 75% of all adults aged 17 and over in Britain held a full car driving licence in comparison to 1975/76, which was just 48%. (RAC, 2020)

It therefore stands to reason, that a greater majority of persons have use of the road network, and motor vehicles, than ever before. Unfortunately, the same to, can be said of the modern criminal. Throughout this essay, I will look to critically explore how modern criminality can be aided by the road network and what can, and is being done to deter this. 

In 2018, the National Police Chiefs’ Council published its three year strategy for policing Britain’s Roads. It lay out the following objectives that it looked to achieve; 

“-Safe roads, free from harm
-Secure roads free from the threat of serious crime and terrorism 
-Efficient roads that promote public confidence and satisfaction” (National Police Chiefs' Council, 2018)

It envisaged “Policing Together for Safe, Secure and Efficient roads”. 

So what type of crime is facilitated by the road network? The short answer is the vast majority can be, but this roads policing strategy makes it clear the role police are expected to have.

So what does safer road, free from harm look like? 

In 2019, a total of 1,752 people were killed in reported road traffic accidents in Great Britain. (Department of Transport, 2019)

While road deaths are generally low, it is clear that any amount of deaths that could be prevented will warrant a necessity for positive action. While not all emphasis can be placed on the police alone, with partner agencies, government and vehicle manufactures all needing to play their part, it is clear that policing has an obligation in looking to prevent road deaths. 

The strategy looks for police to target the “fatal 5”. These are the 5 main causes of road traffic collisions and injuries. 

These are;

1. Drink/Drug Driving
2. Excess speed
3. Careless driving
4. Seat belts 
5. Using a mobile phone while driving

(roads safety wales, 2018)


This type of criminality can be disrupted in a number of ways for example, high visibility police enforcement and engagement, as well as static or movable speed camera. Forces may also look to run drink/drug drive campaigns, where they stop and breathalyse drivers to ensure compliance with the law. 

Where appropriate, education may be better than enforcement. In wales, these courses are provided by “GOSAFE” who state:

“The rational is based on the notion that a course is more likely to achieve improved driving behaviour than a prosecution that would simply result in a fine and penalty points” (Go Safe, 2021)

They have also introduced operation SNAP, which allows motorists to submit dash cam footage of “bad or dangerous driving” that police can consider for prosecution. In 2019, Operation snap received more than 2,300 dashcam recordings with actions being taken by police on at least 650 cases. (BBC News, 2019)

There is also a wider link that has been identified between “risky behaviour” on the road and criminality. 79% of disqualified drivers had criminal records which is four times that of the general population. (Broughton, 2007)

It therefore stands to reason, that officers looking to identify risky or dangerous driving practices on the road, are likely to also target more serious types of criminality. By targeting basic driving offences, it will provide officers with opportunities to identify more serious criminality, denying criminals the use of the road network. 

So, what tools do police have at their disposal for disrupting crime on the Road Network? Firstly, they have a number of powers in law they can utilise to stop, search and seize vehicles if necessary.  

Section 163 of the Road Traffic Act 1988, gives a constable in uniform the power to stop any Mechanically Propelled vehicle on public roads. (Legislation.gov, 1988) 

Section 165 of the Road Traffic Act 1988 gives power for a police constable in uniform to require the driver to produce driving licence and insurance certificate. It also provides the power to seize the vehicle. (legislation.gov.uk, 2021)

There are other less commonly used powers available to officers as well. Section 4 of the Police and Criminal Evidence Act 1984 for example, allows officers to stop vehicles within a certain area or locality while trying to locate an offender or witness involved in an indictable offence (subject to authorisation). (legislation.gov.uk, 2021)

Section 60 of the Criminal Justice and Public Order act 1994, is a preventative stop and search power that requires authorisation and allows officers in a specified area to stop and search vehicles and persons without reasonable suspicion where it is anticipated there will be violence. (legislation.gov.uk, 2021) 

There are many other stop and search powers, for example, section 1 of the Police and Criminal Evidence Act 1984, Section 23 of the Misuse of Drugs Act 1971 as well as various other powers, such as those under the Terrorism Act 2000. This list is by no means exhaustive but covers some of the more commonly used powers. These are all powers that are available to officers in the right circumstances and can be used to help disrupt criminality on British roads.

Over 577,000 searches were conducted in England and wales between 2019/2020 period, with the main grounds and powers used relating to drugs. It is not clear from the data how many of these involved stopping and searching a vehicle, but 76% of these searches returned nothing. (Brown, 2021)

Many of these stop and search powers have been under intense scrutiny with growing concern that officers are disproportionately targeting ethnic minorities with one media outlet claiming that “Black and ethnic minorities were four times more likely to be searched in London”. It is clear there is some strong opposition to the use of these powers. (Guardian, 2020) There has been much work done in this area to try and improve public confidence, with the introduction of body worn video and the “best use of stop and search scheme”, that aims to improve transparency. (Home Office, 2021) Never the less, it is still a current tactic that is viable for use in policing the roads of Britain. 

As well as powers under law, officers are reliant on technology. Automatic Number Plate Recognition (ANPR), is a tool used by police forces to assist in policing the roads. ANPR automatically reads numberplates and has a system of cameras around the British road network. This data is then stored in the system, recording the location of the camera and time the vehicle was seen. It also allows for “markers” to be placed on certain vehicles, meaning police will be made aware when the vehicle is identified by the system and it’s location. 

It can be particularly useful in investigations, for example, a stolen vehicle is picked up by ANPR, alerting operators to it’s location and allowing traffic officers to intercept it. Other benefits include; 

-Identifying the movements of a vehicle involved in crime 
-Researching the movements of the victim’s vehicle to assist with victimology. 
-Researching alibis
-Identifying the vehicles in a particular location during specific time periods, that will assist in identifying a suspect, victims and witnesses. (College of Policing, 2021)


Vehicle trackers are becoming increasingly more common with hire companies and some individuals fitting “black boxes” to their car, in order for their insurer to monitor driving. This can be particularly useful for locating stolen vehicles or can assist in determining driving manor/speeds, following serious road traffic collisions. 

Fingerprint Identification is also available, allowing officers to confirm identity of drivers on the roadside or persons having a medical episode, but this is reliant on them being on police systems. (gov.uk, 2018)

Smartwater is another tool often used. It’s a solution that can be applied to property, containing unique DNA material that is linked to an individual. The solution, when applied, is only visible under ultraviolet light and allows officers to detect stolen property, linking it back to its owner and increasing convictions for theft as well as acting as a deterrent for thieves. (Wikipedia , 2021)

A more recent technological advancement has been the use of facial recognition software, allowing an image of a person to be compared to a database of images in order to ascertain identity. This technology has been pioneered through South Wales and I believe is yet to be fully established throughout the UK. Following a legal challenge, there will be a review of how this can be implemented, although, AFR is still regularly used and is another tool available to officers. (Jenny Rees, 2020)

It is clear that advancements in technology and schemes are having an impact in disrupting criminality on the British Road network, but it is important to remember, that the primary enforcer for this is the police. 

I therefore consider it crucial, to consider how Roads Policing has been affected by the wider political context and how a decade of austerity measures, has impacted upon this. 

There are 43 geographical based police forces in England and Wales, all headed by a chief constable and held to account by a Police And Crime Commissioner. This means that Roads Policing is shaped according to local priorities and as a result, will get varying degrees of budget spent upon them. 

Between 2010 and 2018, police funding fell by 19% overall (taking into consideration inflation). If you consider money paid by central government, this fell by 30% during that period. (Police Services can also raise money locally, which is why the decrease is not 30% overall). (Full Fact, 2018)

In fact, the Parliamentary Advisory Council for Transport Safety report points to the fact that police numbers were cut by 22% in 2010-14 and by a further 18% in 2015-19. (Parliamentary Advisory Council For Transport Safety, 2020) The review outlines that road casualty figures have flatlined, and where cutbacks have effected enforcement, so to, has it effected cutting road deaths and injuries. 

While I believe the full effect of these cutbacks will be difficult to analyse, it appears that alarm bells are ringing with the announcement of a review into the state of  Roads Policing across Britain. (Parliamentary Advisory Council For Transport Safety, 2020) This has forced more “partner agency” working from the police, and often Highways England and Wales officers, will take on the role that would have normally been conducted by a Traffic Officer. 

Much of this campaign of public austerity measures was as a result of the 2008 financial crash. (Wikipedia, 2021) Some have been quick to point out the impact Coronavirus is likely to have on the public purse going forward, and indeed, the available funds to police British Roads. (Dodd, 2020) Road’s policing is by no means exclusive to traffic officers and is a near daily occurrence for a Response officer going about general policing duties. 

I personally have dealt with traffic related incidents, most recently one that occurred in a Mc Donald’s drive through. 

The initial call I received was that a vehicle had rammed another vehicle, before driving off. I began by identifying fast track actions and risk assessed the whole situation. 

While everyone in the workplace has an obligation to comply with health and safety legislation, the very nature of policing and its spontaneous tendencies, means that formal and written assessments cannot always be put in place. Dynamic Risk Assessments are required instead. 

The National Decision-Making Model allows officers to make justifiable decisions in difficult situations, sometimes without knowledge of all the facts. Following this model gives consideration not only to safety but allows a framework in which decisions can be examined and challenged, both at the time and afterwards. (College Of Policing , 2014)

In the above situation, I considered the actions that needed to be carried out and the risk not only to myself/colleagues, but to the general public. This risk was substantially lowered by the fact the alleged offender had made off from scene, I was attending in full police uniform including my High Visibility clothing. 

The fast-track actions I considered were; 

-Attend the scene and ensure safety of the victim. 
-Obtain initial account and identify witnesses including the involved vehicles. 
-CCTV enquiries

On attending the scene, damage to the vehicles was minor and the victims partner was already there assisting her. I spoke to store staff who began examining and downloading CCTV. I identified a witness who provided a description of the vehicle and vehicle registration number (VRN).

Having obtained the VRN I used the Police National Computer (PNC) to get the registered keepers’ details. I used police systems to research the address and name for relevant warning markers. I then attended the keepers address and located the vehicle; I could see there was damage, so I used my issued police phone to obtain photos. 

I then spoke to the registered keeper, with body worn video active and he provided an initial account under caution. This differed to that of the victims, and with consideration to everything, I felt that I did not need to exercise my power of arrest, instead agreeing a date and time for him to attend the station for voluntary interview. 

Prior to the interview, I completed golden hour enquiries, obtaining and viewing CCTV, witness statements, initial 999 call and my Body worn video. I produced a solicitor briefing, documenting the circumstances required in disclosure. I considered the interviewees needs, such as requirement for any appropriate adult, interpreter, disability or cultural background. I then conducted a written risk assessment, considering his previous warning markers and criminal record.

I identified topics of interest and wrote a list of questions about each topic being mindful of the “points to prove” for each offence. I then conducted the interview, ensuring compliance with the Police and Criminal Evidence Act 1984 by reading out a memo card that sets out the initial interview and includes the caution, ensuring all of this was captured on our system/recording equipment. 

I asked open questions to begin with (Tell/Describe/Explain) and then identified topics from his account, asking more specific closed questions (Who/What/Where/When/How). I summarised his account throughout before challenging inconsistencies. 

In this case, the interviewee was denying that he knew he had hit the vehicles, yet in his initial account captured on body worn video, had stated that he “knew he had scrapped the cars”. I then asked him “how do you account for that?” He was unable to. Following this, I concluded the interview, asking if there was anything the interviewee wished to add or clarify. 

I then evaluated what to do next and summarised the interview. In this instance, I believed a Crown Prosecution Charging decision would need to be made. Following their review, the offender was charged. 

Having analysed that interview, I believe I followed the PEACE model and felt that it went well. The PEACE model is taught during training for investigative interviewing (College of Policing , 2013). I did have a slight delay when I couldn’t locate one of the exhibits I wished to show but have learnt the importance of being organised and prepared for interview. (College Of Polcing , 2020)

To conclude, I have explored how criminal activity on British roads can be disrupted and provided an example of a roads related incident I have dealt with. I showed why risk assessments are important and analysed my interview, that led to the offender being successfully charged with the offence. 
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 


1. Intelligence 
 
 
 
 
 
 





2. Providing evidence in court 


















3. Licencing offences 


















4. The Role that Public Protection Unit plays 














5. Firearms Offences
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6
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1. I need to further familiarise myself with the intelligence cycle and particularly how intelligence should be managed, processed and analysed. 


2. Having yet to attend court in my career, I am unsure what would be expected of me, in particular, how I would provide evidence. I need to review Blackstones handbook and talk to other, more experienced officers, to build knowledge in this area. 


3. While I have researched this slightly following an incident I dealt with where the Licensee of the Premises was particularly difficult to deal with, I need to familiarise myself with licencing laws again. In particular, powers of entry and specific offences on premises. 


4. I will familiarise myself with the exact role that the unit plays. i.e. what happens after Multi-Agency Risk Assessment Conference (MARAC meetings)? How does my role fit into that? 



5. Again, my knowledge has increased slightly following an incident where I have used incorrect terminology during assessing firearm. I need to re-read and better understand firearms offences, in particular, shotgun licencing and offences. 

	SKILLS 
 
 
 
1. Decision Making 
 
 
 
 
 
 
 


2. Note taking and writing skills 

















3. Confidence




























4. Time management 




 





















5. Reflective learning 
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	High 
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1. I feel that while I do make decisions, it has on occasion taken me a while to make it and I can sometimes be indecisive. 



2. Particularly prevalent in an interview setting, I often find myself getting overwhelmed and unable to keep up. This has on occasion, resulted in my not taking enough notes through out to accurately summarise the interview. 


3. For me, confidence comes from knowledge. The difficulty I have faced, is that I have often found myself in challenging and high stress situations where I’m not too sure of the exact procedure or legislation, however, have needed to act to prevent harm. On occasion, more confidence would have served me well. This also ties in to decisiveness. 




4. While I do not think that I am terrible at this aspect, on occasion, having large workloads to deal with has highlighted the need for better time management. I need to look to take any opportunity to progress work and improve my ability in identifying the most urgent actions required. 






5. I could reflect more on some of the difficult situations/policing I have dealt with. While I have used blackstones to review certain situations, I feel I would benefit from using a reflective cycle more often. Such as the Gibbs model. 


	EXPERIENCE 
 
 
 
1. Circumstances where it would be appropriate to consider Mental Capacity Act











2. Disclosure in case files  
 
 
 
 
 
 
 
 


3. Reasons to make an arrest necessary and why not all offences require this. 
 
 











4. Managing violent offenders 
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1. I will read blackstones policing manual and review case law and principals that would allow for the use of force to remove someone under mental capacity act. 




2. I will read relevant chapters in the blackstone policing manual and review attorney general guidance from 2020. 




3. I will review section 24 of the Police And Criminal Evidence Act and again, read relevant chapters of Blackstone policing manual, in particular, looking to establish what powers are “preserved powers of arrest” 


4. I will review Officer safety material, in particular, Use of force legislation (117 PACE and section 3 CLA). 
I will also review restraining techniques. 
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