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TASK 2

The aim of the report is to critically assess and evaluate the concept and importance of knowledge management in terms of Amazon knowledge assets and their management, understanding the key knowledge management process required for organisational development, as well as developing a a framework for establishing a knowledge management culture. The evaluation of Amazon’s knowledge management and framework will be realised by using different Knowledge Management theories. Such as: Saci, Wiig and Ionaka models. The outcome of the report,  is to identify and understand how Amazon manage the knowledge and information management, evaluate KIM models, Investigate KM models and develop a framework for establishing KM culture 
The report is structure in 3 sections.
 Introduction

Purpose and outcome of the report, KM theories used to analyse the Amazon’s km management, overview of Amazom 


 Main body

Section 1: Knowledge and Information Management  
Section2: Evaluation of Knowledge and Information  Management 
Section 3: Investigating of KM techniques used by Amazon.com 

 Conclusion 
Findings from the beginning to the end 

Amazon is an American Multinational technology company, in is an internet based enterprise that sells a variety of products. Amazon is the world’s no 1 company, with a fiscal revenue of $386.064B (2020) and  21.331B fiscal profit (2020). Amazon was opened in 1994 by founder Jeff Bezos, the company  headquarters are based in Seattle Washington.  Amazon strives to be Earth’s most customer-centric company, Earth’s best employer, and Earth’s safest place to work. In their latest release, Amazon declares that there are over 1.3 M employees. 950.000 being in the US. 
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