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Task Part 1

Executive Summary:

Coronavirus is a significant perspective which is changing the workplace environment. Beliefs, attitude, and values have all had a significant impact on how Asda employees conduct themselves on the jobs. In this regard it was discovered that how Taylor and McGregor’s scientific management theory was used and how effective Theory X and Y was adapted in the workplace format. When put into practice both theories have proved to be very useful in examining the procedure by which the company employs its beliefs, attitude, and values to reassure the organisation efficiency.  

Introduction:

When it comes to being successful in the supermarket industry, which is the most essential factor that may be useful for a company is by having a productive workplace for their employees. These are the factors that the company should understand their beliefs, attitudes, values, whereas it allows potentially to influence the workplace of an organisation. 

This report is divided into two sections, the first task is to compile a report of a business purpose is about the organisational behaviour, attitude and belief can have an impact at the workplace. This will also include a recommendation on how adjustments might be made within an organisation so that it can better deal with the epidemic. 

The second task will be a consideration of what I have learnt in the nine weeks of the first term. I will demonstrate my knowledge and understanding on what have learnt during these weeks. This will employ me to use this as a reflective activity. However, this allows me to assess the lessons and how I have learnt. 

Background of study the chosen company:

ASDA is a British multinational supermarket retailer headquartered in Leeds, England. It is a wholly owned subsidiary of the American retail giant Walmart. ASDA operates over 600 stores in the UK, primarily focused on the sale of food, household goods, and clothing. The company was founded in 1949 by the Asquith family, and it has a long history of providing affordable products to consumers in the UK. (Asda Corporate, 2017)

In recent years, ASDA has faced intense competition from other major supermarket chains, such as Tesco and Sainsbury's. To stay competitive, ASDA has focused on offering low prices and convenient shopping options for its customers. For example, the company has invested heavily in its online shopping platform, which allows customers to order groceries and other household items from the comfort of their own homes.

ASDA is known for its commitment to sustainability and corporate social responsibility. The company has implemented several initiatives to reduce its environmental impact, such as increasing the use of renewable energy sources and reducing waste. ASDA has also supported various charitable causes, including the fight against hunger and the promotion of healthy eating.

Despite its challenges, ASDA remains a popular destination for shoppers in the UK. The company's commitment to low prices and convenient shopping options has helped it to maintain a loyal customer base. ASDA's reputation for quality products and excellent customer service has also contributed to its success. As it looks to the future, ASDA is poised to continue its growth and evolution as a leading retailer in the UK and beyond.

There are several key factors that drive Asda's beliefs, attitude, and values and towards their business practices. One of these is a commitment to providing value for money to its customers. Asda aims to offer low prices on a wide range of products, making it an attractive destination for those looking to stretch their budget.

Belief:

One of the key factors that Asda believes in is customer satisfaction. The company strives to offer high quality products at low prices and to provide excellent customer service. To do this, Asda has invested in training its employees and in developing a customer-focused culture.

Another key factor that Asda believes in is sustainability and environmental responsibility. Asda has implemented several initiatives to reduce its environmental impact, including reducing energy consumption, reducing waste, and sourcing products from sustainable sources. The company also works closely with suppliers to ensure that they adhere to high ethical and environmental standards.

Asda also believes in being a good corporate citizen and giving back to the communities in which it operates. The company has several charitable partnerships and sponsorships and is committed to supporting local communities through its charitable activities and by creating employment opportunities.

In summary, Asda's key factors of belief include customer satisfaction, sustainability, and environmental responsibility, and being a good corporate citizen. These values are reflected in the company's operations and are integral to its success as a business.

Attitude:

Another key factor of attitude for Asda is sustainability. The company is committed to reducing their environmental impact and promoting sustainable practices within their supply chain. This includes implementing initiatives such as reducing plastic waste, promoting sustainable agriculture, and investing in renewable energy.

Another important aspect of Asda's attitude is their commitment to diversity and inclusion. Asda values the diversity of their workforce and customers, and they work to create a welcoming and inclusive environment for all. This includes initiatives such as providing training and development opportunities for employees and partnering with organizations that promote diversity and inclusion in the workplace.

Overall, Asda's key factors of attitude are centred on providing excellent customer service, promoting sustainability, and valuing diversity and inclusion. These values drive the company's decision-making and help to create a positive and ethical corporate culture.

Values:

Another key factor of values for Asda is sustainability. The company recognizes the importance of operating in a way that minimizes its impact on the environment, and it has several initiatives in place to reduce its carbon footprint and reduce waste. For example, Asda has implemented several energy-efficient measures in its stores, and it has several programs in place to encourage the use of reusable bags.

In addition, Asda values diversity and inclusivity. The company has several initiatives in place to ensure that its workforce represents the communities in which it operates, and it has several programs in place to support the development of its employees. Asda also works closely with suppliers to ensure that its products are ethically and sustainably sourced.

Finally, Asda values community engagement and actively works to support the communities in which it operates. The company has several programs in place to support local organizations and charities, and it regularly works with local authorities and other stakeholders to address issues of concern to the community.

Overall, Asda is committed to upholding several key values, including customer satisfaction, sustainability, diversity and inclusivity, and community engagement. These values are integral to the company's operations and help it to maintain its position as a leading supermarket chain.

Management Theory:

Scientific management theory, also known as Taylorism, was developed by Frederick Winslow Taylor in the late 19th century. It was a system designed to increase efficiency and productivity in manufacturing and other industries using scientific methods and principles. (Taylor's motivation theory - scientific management 2019)

The main idea behind scientific management was that by breaking down each task into smaller, more efficient components, workers could be trained to perform their specific tasks more efficiently. This would, in turn, increase productivity and reduce costs. Taylor believed that managers should oversee analysing each task and determining the most efficient way to complete it, while workers should focus on executing those tasks as efficiently as possible.

One key element of scientific management was the use of time and motion studies, in which workers' movements and tasks were carefully analysed and documented to identify ways to improve efficiency. This often involved standardizing the way tasks were performed and introducing new tools and equipment to make the work easier.

While scientific management was successful in increasing productivity and efficiency in some industries, it was also criticized for its lack of focus on the needs and well-being of workers. Some critics argued that the system could be dehumanizing, as it often treated workers as interchangeable parts rather than individuals with unique skills and abilities.

Despite these criticisms, scientific management has had a lasting impact on the way businesses are managed and has influenced the development of other management theories and approaches. Today, the principles of scientific management are still widely used in industries around the world, although they are often modified to consider the needs and concerns of workers.

McGregor's theories of X and Y refer to his two contrasting theories of human motivation in the workplace. (Management Study Guide. (n.d.).)

Theory X assumes that employees are naturally resistant to work, lack ambition, and need to be coerced and controlled to be productive. It views people as being motivated by fear, punishment, and avoidance of failure.

Theory Y, on the other hand, assumes that employees are naturally motivated, ambitious, and capable of self-direction and self-control. It views people as being motivated by a sense of achievement, growth, and personal fulfilment.

According to McGregor, the best approach to managing employees is to adopt a Theory Y approach, as it fosters a positive and supportive work environment that allows employees to reach their full potential. However, he also acknowledged that there may be situations where a Theory X approach may be necessary, such as in cases of emergency or crisis management.

Theories of Organisation:

Asda, like many large organizations, likely utilizes a variety of theories of organization in its operations. Some of the possible theories that Asda may use include:

Scientific Management: This theory, developed by Frederick Winslow Taylor, emphasizes the use of scientific methods to optimize work processes and increase efficiency. Asda may use this theory in its operations by implementing systems and procedures to streamline tasks and increase productivity.

Bureaucratic Theory: This theory, developed by Max Weber, emphasizes the importance of rules, regulations, and hierarchy in an organization. Asda may use this theory by implementing a hierarchical structure with clear lines of authority and defined roles and responsibilities for employees.

Human Relations Theory: This theory, developed by Elton Mayo, focuses on the importance of social relationships and the psychological well-being of employees in an organization. Asda may use this theory by implementing employee support programs and creating a positive work culture to improve employee satisfaction and productivity.

Systems Theory: This theory focuses on the interdependence of different parts of an organization and how they work together as a system. Asda may use this theory by examining the interactions and relationships between different departments and functions within the organization to identify areas for improvement and optimize performance.

Contingency Theory: This theory suggests that the most effective organizational structure and approach depends on the specific circumstances and environment of the organization. Asda may use this theory by regularly reviewing and adapting its operations and structure to fit the changing needs and challenges faced by the business.

Evaluation of Theory:

Theory X and Theory Y are two different approaches to management developed by Douglas McGregor. Theory X assumes that employees are fundamentally lazy and dislike work, and therefore need to closely be monitored and controlled to achieve results. Theory Y, on the other hand, assumes that employees are naturally motivated and enjoy work, and therefore can be given more freedom and independence to achieve results.

Asda, a British supermarket chain, has implemented various management theories throughout its history. One of these theories is Scientific Management Theory, developed by Frederick Winslow Taylor. This theory focuses on maximizing efficiency using scientific methods to analyse and improve work processes.

Overall, the use of Theory X and Theory Y and Scientific Management Theory by Asda has likely had mixed results. While the use of Scientific Management Theory may have helped Asda streamline and improve its work processes, the use of Theory X may have led to a more authoritarian and controlling management style that may not have been effective in motivating and engaging employees. The use of Theory Y may have been more effective in creating a positive work environment and fostering employee motivation and engagement.

Scientific management theory, developed by Frederick Winslow Taylor, is a method of organizing and managing work that focuses on maximizing efficiency by breaking tasks down into smaller components, standardizing work processes, and using specialized knowledge and skills to improve productivity. One advantage of this approach is that it can lead to increased efficiency and productivity, which can result in cost savings for organizations. However, this approach can also lead to a lack of flexibility and creativity in the work process, as workers are required to follow standardized procedures and may not have the opportunity to contribute their own ideas or solutions. Additionally, this approach can lead to a decrease in job satisfaction for workers as they may feel that their autonomy and decision-making power are limited.

Recommendation:

Asda, a leading British supermarket chain, recommends a variety of products and services to its customers while also utilizing X and Y theory and scientific management theory in its operations.

One of Asda's recommendations is its own-brand products, which offer good value for money and are often similar in quality to national brands but at a lower price point. Asda utilizes scientific management theory in the production and distribution of these products, analysing and optimizing processes and systems to increase efficiency and reduce costs.

Another recommendation from Asda is their online grocery delivery service, which is convenient and hassle-free for customers. Asda utilizes scientific management theory in the operations of this service, analysing and optimizing processes such as warehouse management and delivery logistics to increase efficiency and reduce costs.

Asda also recommends using their price guarantee service, which helps customers save money by refunding the difference if a product is found at a lower price at a competing store. This service utilizes X and Y theory, as it fulfils the higher-level needs of self-esteem and self-actualization by providing customers with a sense of satisfaction and value.

In addition, Asda recommends using their petrol stations for competitive fuel prices and convenience, and their in-store pharmacies for affordable and reliable healthcare products and services. Both recommendations utilize X and Y theory by fulfilling the basic needs of physiological and safety for customers.

Overall, Asda's recommendations are designed to help customers save money and make their shopping experience more convenient and hassle-free, while also utilizing X and Y theory and scientific management theory to optimize operations and increase efficiency.

Conclusion:

In conclusion, while facing challenges such as intense competition from other supermarkets and negative public perception due to its association with Walmart, Asda has remained profitable and continues to expand its operations. The company has also made efforts to improve its sustainability, including reducing plastic usage and investing in renewable energy.

Asda has a strong presence in the UK, with over 600 stores nationwide and a significant online presence. Its success is due in large part to its focus on offering low prices to customers, as well as its commitment to providing high-quality products and services.

Overall, Asda has demonstrated its ability to adapt and innovate in a constantly changing market. Its focus on affordability and customer satisfaction has allowed it to maintain its place as a leading UK supermarket chain.




Task Part 2:
Introduction
In this report I will be discussing my reflection throughout the nine weeks I spent attending the University of Wales and Trinity St David’s Developing workplace and Critical thinking module.
Throughout the course, I was exposed to a wide range of ideas and perspectives and was challenged to think critically about the information presented to me. This required me to analyse and evaluate arguments, consider different viewpoints, and make logical decisions.
Learning effective communication required me to actively listen to the perspectives of others and clearly articulate thoughts and ideas. Being exposed to meeting new people put me in an environment where I can use this skill to develop and put in practise my communications skills.

Review by Weeks
Week 1: 
This week's introduction focused on the rights and responsibilities of students. Through this, I was able to understand what I will learn in this module and the rules I must follow. It was also made clear what the session was for, which was essential to ensure that I had the necessary knowledge to participate. An important aspect of this week was the evaluation, in which I will be required to take part. I have gained from this week's sessions that there are four work environment factors that should be taken into consideration: beliefs, convictions, attitudes, and emotions.
The lecturer also discussed the assignment guidelines on how the students should construct their work.
The aim of this lesson was to discuss the outline of the module content.
Furthermore, we discussed the workplace and change, management theories and logic.

Week 2: 
During the second week of the course, I gained new knowledge about the four critical thinking scenarios in the workplace. I learned that a person's attitude is reflected in their words and actions, and that their beliefs and convictions are inner convictions that shape their perspective and decision-making. I also learned that emotions are intense but fleeting feelings that can impact behaviour and decision-making. It's important to understand and consider all these factors to have a thorough understanding of the workplace.
We were tasked with reading an article. Based on our understanding of the article we contributed our findings.

Week 3: 
In this week's lesson, we explored the analytical and creative thinking skills that leaders should possess. We used mind maps to understand which part of the brain is used for different tasks and learned about the importance of creative thinking for building an effective workplace.
We were put in groups of 5 to discuss four questions given to us. For example, what are the central themes surrounding the program and why are they important?.
Also we were tasked with identifying the assumptions, facts, concepts beliefs used in our own reasoning.
 
Week 4: 
Our focus this week was on the changing business environment. We looked at various aspects of the business environment and learned that an individual's success or failure can be attributed to various factors, including communication skills, interpersonal skills, and intellectual skills. Creative thinking is a central component of all of these, and we also learned that asking specific questions can help improve critical thinking skills.
We learned that through creative thinking we can recognize problems, identify alternatives, evaluate alternatives, and make a decision.
Our task given to us this week was 6 students took up role of managers.
We were put in a scenario where the 6 students were role playing advising managers in a board meeting.

Week 5: 
This week, we studied system theory analysis and critical thinking in general. We defined belief, value, attitude, and emotion and analysed a case study of General Motors to understand the drawbacks of this approach. We found the study of system theory to be very useful and completed an assignment that required us to analyse a business case study.
Our tutor gave us the task in teams to find out what the study was, the background of the study and the advantages/disadvantages of the case study and how it relates to our critical thinking.
Using De Bono’s 6 thinking hats we had to utilise this model by assigning each hat at a staff meeting scenario and rotate the roles so that teams think from different perspectives.
We were also given the task using the knowledge we learned on bureaucratic management to discuss, how your business can be affected?, what problems can occur? The solutions? And to apply principles of CT.

Week 6: 
We covered four different topics this week: the theory of contingency management, decision-making and critical thinking capabilities, also the critical thinking poles, and a method for putting theory into practice. I learned that the decision-making process is crucial to pay attention to while working.
This lesson was productive because we were put in groups and made to do research on the four factors, he asked each team for their answers and provided the accurate feedback. Different groups had different answers our tutor explained what we he was looking for but appreciated our different perspectives.
At the end of the session we were tasked with giving formative feedback on assignment and feedback of the progression of the assignment,

Week 7: 
This week, I gained a lot of knowledge about the business environment and the factors that can impact it. I learned that managing creativity and innovation is essential for a successful working process, and that strategy and planning, marketing, technological process, quality management, logistics, and human resources are the six most important aspects of a company's innovation capacity.
Our tasks given included a video of which came first the bird or the egg? And in pairs of 2-2 we had a discussion making use of CT. We also asked each student what their belief were and some related to their religion as well which led to a big debate.

Week 8: 
I learned that management should consider two key factors when making decisions for their organization: managing change and analysing stakeholders. I learned about the concept of ADKAR, which stands for "change management," and refers to the process of identifying the need for change and examining areas where change should be implemented. I learned that it's important to consider the current situation, the transitional phase, and the future state.
Our tutor showed us an example template of a students work portraying how we should construct our assignment.

Week 9: 
I learned that controlling an organization is a crucial part of running a successful business. I learned that "organizational control" refers to the process of monitoring employee performance to evaluate its effectiveness and address any issues. I found this class to be helpful in solidifying my understanding of this subject.
This week was also about recapping each week to get a better understanding and judging progress to identify developed skills and knowledge.
Furthermore, identifying which week I gained the most valuable knowledge which felt like a milestone in terms of personal development.

Recommendation:
I highly recommend this course for anyone interested in developing their critical and creative thinking skills, as well as gaining a deeper understanding of the business environment and management. The lessons and assignments have provided valuable insights and practical knowledge on a range of topics, from the changing landscape of businesses and the importance of creative thinking for leaders, to decision-making and organizational control.
Another bonus is working with like minded students in a friendly environment. Furthermore, Tutors who are passionate and committed about teaching and helping each student overcome obstacles during their learning journey.

Conclusion
Overall, this course has provided a thorough understanding of various topics related to critical and creative thinking, the changing business environment, decision-making, and business management. Through the lessons and assignments, I have gained valuable insights into the importance of these skills and concepts for leaders and professionals. I have learned about the factors that can impact an organization's success and the ways in which we can navigate and adapt to change. I have also developed a deeper understanding of the role of critical thinking in analyzing and solving problems, and the importance of creativity and innovation in the business world.

In summary, I believe that this course has equipped me with the knowledge and skills needed to be a successful leader and professional in the business world.
Effective communication was crucial in my learning experience. Allowing me to participate in class discussions more effectively and to understand the material more fully.
One of the key things I learned during this time was the importance of seeking out new information and questioning my own assumptions and beliefs. This helped me to think more critically and to approach problems in a more open-minded and adaptable manner.
I also learned the value of collaboration and discussion in the learning process. Working with my classmates allowed me to share ideas, debate viewpoints, and consider different perspectives. This helped me to better understand and evaluate information, and to develop a more well-rounded understanding of the subject matter.
Upon reflection throughout my nine weeks I spent attending the University of Wales and Trinity St David's, I have come to realize the importance of critical thinking during the learning process.
My time at the University of Wales and Trinity St David's has been a valuable learning experience. Through my coursework and lessons, I have gained crucial critical thinking skills that I believe will serve me well in the future. I am grateful for the opportunity to have attended this institution and for the knowledge and skills I have gained during my time here.
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