Analysis of the impact of Police and Crime Commissioners in enhancing public confidence in the police.































According to the Association of Police and Crime Commissioners the role of the Police and Crime Commissioners (PCCs) is to hold the Police to account for what they do and the decisions they make, the PCC is also the voice of the people. They need to provide a well working police for their area, appoint and dismiss Chief Constables where necessary, set goals and objectives for the forces they are in charge of, manage the finances follow objectives set by the Home Secretary and join up the local wellbeing and partnerships in crime justice. All of the above is stated in the Police Reform and Social Responsibility Act 2011. Their only second election was on May 5th 2016 in the 40 forces across England and Wales. Every force is represented by a PCC except areas of Greater Manchester and London as the PCC roles lie on the Mayor. According to the Association of Police and Crime Commissioners the aims of the PCC are to decrease crime rate and deliver an effective, functioning police service in their respective areas. The Police and Crime Commissioner is elected by the public to make sure Chief Constables are held to account and that the communities’ needs are looked at and met. The PCCs work alongside their local agencies as well as in partnership with national level agencies. According to the BBC (2016) the idea of giving the public more voice in the police force has been around for ages but the conservative party has only put it into use in 2010 at the general election. Even though the PCC is elected, they are under oath of impartiality, before their introduction, the government promised to keep investigations away from politics and that they would not get affected as stated in BBC (2016). According to the Home affairs correspondent, Casciani (2013) the salaries of the PCC lie between £70,000 and £85,000 but the larger forces such as the West Yorkshire or West Midlands receive £100,000. Surprisingly, Casciani (2013) states that Suffolk’s PCC receives £102,00 but the one from Durham (a similar size force) gets paid £61,000. Casciani (2013) also mentions how most commissioners took on one deputy, Northamptonshire has taken on four, costing £65,000 each. Casciani. D also says that the PCC’s employ around 449 people. On one hand, it is creating jobs but on the other, it’s creating more of a financial strain on the Police force. Altogether, the PCC’s are responsible for £8 billion of spending on police in both England and Wales. 
Unfortunately, however new the idea of a PCC is, there are already people who disagree with it. BBC (2014) present that Sir Nick Clegg (then Deputy Prime Minister) believes that a PCC is just an experiment with no future. BBC (2014), do however, state that that is his personal opinion and has no political background but, his party was soon due to take a vote on an alternative for a PCC. Gash (2016) also believes that the PCC is just a “experiment”, same as Clegg. He also believes that PCC’s haven’t had great success since being implemented. Gash (2016) also states that even though no other elections were taking place at the same time as the PPC’s, only 15% of people eligible to vote, voted. He believes that is a failure and believes the government hasn’t done enough to catch the public’s attention. Clegg (2016) also mentions the youth PCC who has decided to resign after negative ‘tweets’ became public. It just shows that maybe the wrong people are given the job or ones that cannot do the job when appointed. Casciani (2013) also talk about a controversial Kent’s youth PCC (Paris Brown) who resigned after a series of questionable tweets sent by her have been exposed in a newspaper. The BBC (2013) gives more of an insight into the situation as at states that the negative ‘tweets’ had could be considered racist and homophobic. The youth PCC, however, states that she is not racist nor homophobic. According to the article (BBC 2013) the PPC of Kent, Ann Barnes, described the resignation of Paris Brown (youth PCC) as a “very sad day” and said she will stand by Paris Brown in the situation.  Additionally, it presents us with statistics that only 8% of people know the name of their respective PCC for their area. That seems very low as one of the tasks of a PCC is to be the link between police and the public, it may be a hard job to do if the public don’t know who the PCC is. Also, Clegg (2016) states that 39% of people didn’t even know they have a PCC. It just shows how unaware the public is of the PCC and why they have even been introduced in the first place. Clegg (2016) strongly believes that a PCC is a ‘second-best’ solution and states that the way that London, and now Greater Manchester, deal with it is better as the PCC roles lie with the Mayor who appoints a visible deputy who examines the police and crime portfolios. But, however, he claims that Theresa May and David Cameron believe that mayors are unlikely to work in all parts of the country.  Perraudin (2016) Supports Clegg and states that only 11% of those asked in England knew who their PCC was, that was even lower in Wales at 8%. Also, out of those people 10% of people got the name wrong. Unfortunately Perraudin (2016) found that only 1% of 18 to 24 year olds could name their PCC and only 5% of 25 to 34 year olds could do so too. That could just show how isolated the PCC actually is from the public. On the other hand, Perraudin (2016) talk about how the PCC of South Yorkshire suspended the Chief Constable of that area after the Hillsborough disaster took lives from 96 people. It could show that even though under huge criticism, the PCC does seem to be doing something in order to prove it’s worth keeping it. Also, Perraudin (2016) states that this wasn’t the first time that the PCC suspended a chief constable since PCC’s began in 2012 but the 4th time. Lastly, Perraudin (2016) talks about how female candidates numbers have dropped from 21 out of 82 to 11 out of 80, additionally the number of black and minority ethnic (BME) representing Conservatives from an already low number of three, to just the one.
Perraudin (2016) also covered the case where a PCC was said to have lied under oath about a very serious case. The claims are that former South Yorkshire PCC Shaun Wright lied about evidence to the affairs committee about a Rotherham Child sexual exploitation scandal. Wright, being the South Yorkshire’s first PCC, is said (by Perraudin 2016) to have resigned soon after providing evidence. He was allegedly met with criticism that due to his old role, being the head role of children’s services in Rotherham, that he should be held responsible for the child exploitation scandal. The BBC (2016) give more of an insight on this situation as they claim that Wright told MP’s, in 2014, that he had no idea of the scale of the abuse in Rotherham even though, as mentioned, he was the head of the children’s services. There is possibly no way that such a scandal, true or not, could give the public hope and confidence in the police and mainly the PCC.	
On the other hand, there seems to be a connection between the public and the PCC. According to the Leicestershire Police federation (PolFed 2018) the PCC has called to the public on their opinion on rising the council tax, as part of the policing element. That extra amount of would only be additional £2 per month. This could be seen one of two ways. One way could be that the PCC is trying to establish a reputation for themselves and be seen interacting with a public, asking for their opinion and support. The other way of looking at it could be that the police are weak and need help from the public to continue to do the job. It could potentially, in the eyes of some, show a sign of weakness and desperation. It could also mean that the PCC disagrees with the recent decision of police funding cuts made by the government and asking the public for funds may just be a political action as the ‘PolFed’ chairman is said to disagree with the government’s decision to cut police funds and finds the situation concerning. The ‘PolFed’ also state that there has been a 30% cuts since 2010 and that they had to cut the officer numbers by around 23%. Such a decrease in numbers and figures was most probably noticed by the PCC and he is now trying to bring the police to ensure the force can provide a service that the public expect and deserve as stated by the ‘PolFed’.
A recent change appealed for by the PCC of West Midlands (Jamieson)(January 2019) is for firms and companies to start employing more people with a criminal conviction. The PCC believes that it would cut crime and taxpayers money would go towards other things rather than possible benefits the ex-prisoners would have to rely on. Jamieson (2019) believes that if ex-prisoners could find jobs, that would solve the problem of reoffending. Jamieson is said to be very optimistic about this idea and wants to present it to the Business Summit (16th January) as he believes it is one of the ways that rising crime levels can be tackled. This could be the case as according to the Office for National Statistics (ONS)(2019) just over 29% of people, who have been released from custody or have any criminal record, will go on to commit another crime and reoffend. Additionally, the West Midlands PCC (2019) claims that according to a government study, criminals who were employed had a 10% better chance of not re offending. There seems to be some kind of support from the public about that as the West Midlands PCC (2019) states that one company, RMF Construction, started taking on convicted workers and helps them to work and qualify in the construction industry. According to the West Midlands PCC (2019) RMF Construction also help prisoners currently serving their sentence to train and develop in the construction industry so they are ready for work once their sentence is finished. Jamieson (2019) says that he is hoping to see 100’s of other companies doing what the RMF Construction are doing. On the other hand Jamieson (2019) still strongly believes in justice and that criminals should be punished by a sentence from the court but does believe that a job after the sentence is served is vital for not reoffending. In August (2019) the West Midlands PCC (August) (2019)  claimed that the West Midlands police is about to receive £3.37 million in order to increase the funds for Violence Reduction Unit in order to take people (mainly young) away from violence. This could possibly shows that the government does believe that change is possible and that the PCC is trusted in his position that he can actually do solve certain problems.
[bookmark: _GoBack]In conclusion, it seems that those people who know who their respective PCC support him/her. It may be the case as, mentioned earlier, only 15% of those eligible to vote, voted in the poll for a PCC- lowest turnout for a vote, as stated Gash by (2016)Additionally the fact that barely anybody actually knows who the PCC for their area is, just shows how little interest people show in the position. It is evident as said by Clegg (2016) that 39% of people didn’t even know they had a PCC. To top that off, the BBC (2013) state that only 8% of people could actually name their PCC. Perraudin (2016) agrees with Clegg and states that out of the 8% of people who claimed to know their PCC’s name, 10% got the name wrong. It seems hard to believe as people can’t have confidence in something they do not know about, especially as it is the PCC’s role to be the link between police and the community. Politicians, however, seem to have mixed opinions about the idea of a PCC. As we know, Clegg (2016) is very much against a PCC. He believes that the mayor can do the same job, saving funds (£70,000-£85,000 a year) (Casciani 2013) and could do it more affectively. It could potentially save £8 billion from the police funds in England and Wales. Unfortunately, the scandals related to the PCC in the recent years cannot help the reputation and the confidence of the PCC. For example, the resignation of the youth PCC who allegedly posted racist and homophobic posts on social platforms (Casciani 2013)  does not shine a bright light on the PCC who appointed the youth equivalent. Also, the case, covered by Perraudin (2016), where a PCC allegedly lied under oath about a child sexual exploitation problem it in PCC’s area. How can the public have confidence in someone who is supposed to be a link between police and public but who lies under oath?(if true)
On the other hand, there are PCC’s who seem to be trying to build a relationship with the public such as the Leicestershire PCC who asked the public for extra funds (PolFed 2018). Jamieson (2019) also tries to build up a relationship with the public by offering convicts find a job after release. It did seem to work in some way as the government soon after allegedly were prepared to give an extra £3.37 million in funds to fight violence. Lastly, it is important to remember that the idea of a PCC is a new idea (first election only in 2012) and may need some time to develop or fail, as it could be considered  an ‘experiment’ as said by Gash (2016).
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