Activity 4 – Leadership Qualities

Case 1
Frank was a passenger on a ship that hit an iceberg and started to sink.  Many people on board panicked, but Frank kept calm and helped the crew organise lifeboats.  Then he took the lead in getting p assengers to safety.  When they all got to dry land, frank was praised for his presence of mind and leadership qualities.   

Case 2
Derek was a team leader of aircraft mechanics in his country’s air force.  During an emergency operation, it was the job of Derek’s team to keep the aircraft flying.  This involved long, painstaking work under trying conditions.  A single mistake could have caused an aeroplane to crash, which would have jeopardized the whole mission.  When the operation was over, Derek’s commanding officer congratulated him on his devotion to duty and remarkable leadership.

· What characteristics were common to the two leaders?  
· Are there similarities / differences in the leadership approach displays?
· What factors do you believe influence their leadership styles?
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Responses May Include
· The ability to influence others.
· The ability to inspire confidence
· Managing skills
· Sound personal qualities
· Determination
