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This study shall cover various discussion related to the managing of enterprise in the current time. The managing of enterprises and how they are done by the different entrepreneurs in the 21st century shall be elaborately discussed and mentioned in this study. The study is wholly based on a reflective terms and the different kind of things that have been learned by me in the sector of management and entrepreneurship shall also be discussed here.  
It can be said that for the proper management of any organization, necessary steps have to be taken in the present time. Different kind of skills have to be learned and the workforce has to be much competent and effective in taking up the activities and making various kind of important decision in the place of work. Being a student, we were provided with an internship at TESCO.  In the organization, I had been given responsibilities of working as a team leader and manager. I have learned various kind of skills. The various kind of personal skills that has been grown in me in order to make me more competent for self-employment shall be elaborated in the various clines of this assignment. The different kind of tools and the different kind of techniques that are used and learnt in our team effort and team activity shall also be explained here. Further, as activities of team business plan interactions. The various kind of issues that came upon while the activities were taken shall also be marooned and the relative solutions that were taken in order to get rid of those issues shall also be mentioned in various lines of this whole study. 

[bookmark: _Toc511422014]Analysis of the topic of study
I had been operating as manager in one of the stores of TESCO as a part of our internship programme. I had been working there as manager and both team leader. I was given with many of the staffs under me, whom I needed to guide and direct in order to attain did different kind of aims and tasks that were provided to our team. My teammates had been negated with other managerial function in the whole team of us. I have managed the workforce effectively and attains all the targets that were provided to me by the organization. The overall sales from the store in which I worked had increased in the consecutive years leading to appreciation in the organization for the skills that I had learned there and successfully applied in my field of action. Different kind of plans were formed by me and my senior in order to attain the goals and different kind of interactions took place between us (Hepworthet al. 2016). Different skills have been developed in me due to the taking place of such kind of interactions between my staffs and the seniors. The seniors of the organization have helped me a lot while was in my tenure of serving in the organization. I have been able to develop and bring a firth a huge change in my overall characteristics and personality. I have been able to be a better orator than before and have been able to grow in me the skill of managing people and persuading them to take up and do different kind of accomplished tasks. I have also become much disciplined than before and developed in me different kind of positive attitudes. These positive attitudes have helped me in taking up various kind of risks and complex targets (McGivernet al. 2015). Though in some of them I have failed to keep up to the mark, still in many of them I have succeeded to reach the target simply because of being disciplined, punctual and having positive attitude towards work. Honesty for the work has also grown in me and I have been able to successfully take up various kinds of challenges that have been provided to me by the seniors of the organization.  I have also been able to develop many of the other skills and other things in me while working in this business organization. 
It can be said that different set of skill and other things need to be learned in order to make people aware of the different kind of things that need to be undertaken in order smoothly make any business organization run. In this 21st century, the overall level of competition in reach of the business sectors has increased to a great deal. The business organization mainly function in a manner and take up all the steps in order to make their products and services more need based and customer oriented. The needs and demands are taken into the course in order to develop and execute different kind of business plans and ideas (Reganet al. 2016). Such kind of things is also taken up in the TESCO organization as a solution to counter competition in the international sphere. It has been engaged with the designing of the various kind of ideas that helped a lot to manage and motivate the workforce and make the things done as soon as possible. 
Practical application and deployment
The different kind of skills and the different kind of techniques which I have learned and gathered in the organization can be termed to be much useful in the overall professional life. As part of our team based programme we have come to known about manymanagerial and other kind of skills that are necessary to be possessed by individuals in order to manage and make work a huge team of people. These kind of things are required in order to perform better, manage people in the most effective manner and making things done by them in an easier manner. The practical application of the skills can be made in the bigger business organization and other spheres of work. The skills and the things that I had developed in me have different kind of good applications. I have also been able to crack some of the interviews of other companies where a post for a manager was available. I had been selected mainly of the good communication skill that I have developed inside me. Further, the confidence and positive attitude that I have been possessing in the recent years has also helped me a lot to crack those interviews. My skill has also helped the organization in which I am working presently. I have been able to accurately manage all the force that are under me and unite them to complete any kind of given target. I have been able to take out and make the maximum contribution out of them. Due to my leadership capabilities I have also been able to motivate them and solve all of their issues and grievances in a much easier manner. Many of the issues that have arrived in the way of performing have been solved in a much innovative and creative manner. In TESCO, the issue related to managing of workforce had come up. Further, the rate of labor turnover was also increasing due to the prevalence of long and hectic working schedules in the supermarket chains. The organization and especially t5he store in which I had been working had to suffer a huge loss for that. In order to get rid of such problems, the hectic tasks were divided and specialized people were employed to meet the tasks in a better way. Tasks were divided into smaller fragments so that they could be made easy and the whole operation of sales and marketing could be made fast (Gordonet al. 2015). The task related to accounting of the stores was also broken into smaller parts and activities in order to ensure that the right kind of technique was used to meet each of the different needs. It can be said that while working as a team, in the TESCO during your internship, various decision was made in a team basis. It was held the most appropriate manner to solve any kind of issues and to make the right and appropriate kind of decisions. It can be said that the right kind of techniques have to be applied in order to derive the best kind of results in a given scenario of issues. In the phase of working there in our part of internship as managers of the chain store, we also had to come across a problem of grievances among the staffs. It is seen that the staffs were paid in a systematic manner. The salaries were to reach the accounts of the staffs within the 23rd of every month. However, during our tenure, in the initial months, it was noticed that the staffs could not arrange for their regular pay from the organization. This good communication mechanismwasbeing applied by use in order to form up settlements between the two parties (Adnanet al. 2017). 

Skills for professional practice
Different kind of skills has been attained by me by working in as a manager in the internship programme in the business organization. Our whole team has been able to learn a considerable new kind of skill sin the field of maintaining accounts in the departments and topped with other kind of operation work. They had also been engaged in different kind of administrative work in the place and thus should gain a much greater level of management skills. The management skills can be said be much useful in the careers of all of us. The accounting skills can also be used by us in order to maintain different kind of records in the places where we would work in a self-employed manner (Fessleret al. 2014). We can easily set up our business and maintain the accounts of the concern by ourselves. Further, different kind of tasks related to marketing canbe also performed by us. We can easily promote the goods and services in which shall be involved, or the kind of industry in which we shall be involved in the future time period. It can be said that different kind of others kill were also learnt by us. We learnt skill to be professionals and function in an autonomous manner (Fisher and Stanyer, 2018). The ability to make different kind of important decisions were inculcated in us while working in our team project and internship in the TESCO organization. We had also been able to learn more kind of skills related to the task of communication. The various and the different good techniques of communication which can be said to be much beneficial is our overall professional life as well as our whole career of having self-employment (Zgheibet et al. 2016). The communication skills helped me and my fellow mates of our team to establish smooth communication with various of our seniors and other kind of representative working for the organization. We also learnt the proper use of making various other communication devices and mechanisms to establish smooth communication with the different kind of people associated with the organization, the stakeholders well as the customers of the organization (Cournoyer, 2016). It can be also said that being in team we have learnt how to harmonize and do different kind of work in a given period of time. This shall also help us in our life and to gain different kind of things that are required to be done in the professional life. These all skills that are required to work in a team or be self-employed were easily learnt by us by working at different positions in the organization. 

[bookmark: _Toc511422015]Conclusion
It can be said that different kind of skill have been learnt by us by performing in different positions in the organization, is one of the stores in the country. We have been able to be successful in gaining professional level of skills and knowledge by performing here in this organization. Further we have been much responsible in a much professional manner. 
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