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1. [bookmark: _Toc180429811]INTRODUCTION
Effective cross-cultural communication is essential in international business. The case of the merger between Tesco, a United Kingdom based multinational retailer, and Aero Company Ltd., a Japan’s flag ship company. Tesco is one of the leading and the largest UK-based retailers of the global grocery market established in 1919 for the food and other durable merchandise. Whereas Aero is a successful retail company in Japan, this country focuses on the collectivism concept accompanied by indirect communication patterns (Smith, 2023). What is more, this merger involves two organizations that operate at two different levels of the organizational culture and communication.
The main goal of this essay is to analyse how these cultural communication differences affect the merger’s outcomes. Introducing Tesco and Aero, this section will breaks down their different cultures based on Hofstede’s cultural dimensions and high- and low-context communication strategies to help identify possible obstacles to successful coordination. The essay will also discuss ways through which integration of the two cultures can be achieved in order to achieve better performance in the organizations. Overall, the knowledge of these dynamics is necessary and sufficient for gaining the successful merger and using the core competencies of both companies having in mind possible negative consequences of such mergers due to cultural differences.
0. 
1. [bookmark: _Toc180429812]MAIN BODY
1. [bookmark: _Toc180429813]Cultural Context and Overview 
It has been acknowledged that culture play a crucial role in cross border businesses, as itinfluence the business processes and the communication strategies, including merger like Tesco and Aero. The culture that is prevailing in UK could be classified as the low-context culture proper, where communication is built to be explicit and oriented on the best possible outcome. The United Kingdom has a highly developed business culture based on individualism and the free expression of ideas and on the achievement of personal goals (Sokolovsky, 2020). It creates an environment where decisions are made openly as well as with a lot of expedition to analysis of data and fact.
While LPI low-context culture refers to straightforward, direct approach to communication, Japan represents a high-context culture. A unique feature of business in Japan is the focus on the preservation of group and individual harmony accompanied by diligent efforts to arrive at group consensus which may cause slow business decision-making. Pritchett claims that the compliance with the managers and supervisors is higher than in the US and their communication is also less direct due to the general penchant for politeness in Japanese organizations.
Since cross-cultural communication affect integration of merged teams, it is essential in mergers. It was therefore established that Tesco and Aero have divergent cultural profiles that are likely to cause tensions that will affect effective collaboration. For example the expectation of free flowing communication may prove to be a definite irritant for Tesco while Aero may find it difficult to understand why the Tesco team is not direct in its approach. However, the different tempo of decision making and therefore action, fast and slow, can also stall operations.
Knowledge of these cultural differences is vital for leaders from both companies to avoid certain pitfalls of international business. This paper also provides a clear understanding of how Tesco and Aero can improve their communication to reflect on cultural differences and respect. This will not only bring out a better way of grouping individuals in an organization but will also bring about improved performance in the course of the organizational merger (Yoo, and Ryff, 2019). Finally, cross cultural communication provides a framework for integration that allows both corporations to be strong where needed while also avoiding possible disastrous cultural gaps.

1. [bookmark: _Toc180429814]Hofstede’s Cultural Dimensions 
One of the best instruments to use in explaining Relative Cultural Differences between two countries is Hofstede’s Cultural Dimensions Theory in applying this theory we find that the merger between Tesco and Aero is very significant. Specific dimensions include individualism- collectivism, power distance, and uncertainty avoidance; this paper will harmonize these dimensions to portray all aspects of communication and decisions in leadership styles as well as participation and conflicts between employees before, during and after the merger (Huang, and Crotts, 2019).
This is the dimension that separates individual cultures from collective cultures; that divide the two polar opposites fluids with extreme individualism from the stiff Korean cultures with extreme collectivism.
Hofstede’s results show that the UK has a low power distance (38) and is relatively high in individualism (89). The employees in the British organization such as Tesco are allowed to provide their input and advance their own objectives. Such an approach creates a competitive environment owing to the belief in the ability of the individual to achieve (Adamovic, 2022).
However, self-organizing is slightly lower in Japan (46), as this culture stems from collectivist mentality, where group consensus is important. Decision making involves people in Aero and is centralized on the idea that the group or team is supreme to personal ego. This dichotomy, therefore, causes a lot of conflict during the merger; while Tesco employees may think of Aero’s actioning to be incredibly slow andwishy-washy, Aero employees may find Tesco to be very rude, insensitive and plain tacky, not knowing the latter was a compliment.
Power Distance
Relative power factor describes the fact how a society treats power differences. The identified power distance coefficient is quite low – 35; this means that the British employees are disposed to questioning authorities and maintaining rapport with them. Such egalitarianism is well reflected at Tesco in that all employees especially in terms of speaking out their initiatives and/or problems.
On the other hand, Japan has indexed slightly higher in power distance score through scoring 54 meaning employees are more obedient to their superiors. In Aero, top organisational structures are valued, and most decisions are made at the senior organisational levels with little involvement of subordinate employees (Taoka, Kagohashi, and Mougenot, 2021). Such a situation may lead to conflict during the merger; Tesco may expect Aero to be more orophrynic and be ready to share infomation; while Aero is less likely to be so. There could be communication break down in Tesco organisation if Aero employees think that Aero is indifferent or uninterested.

Uncertainty Avoidance
Uncertainty avoidance is the degree to which a culture feels threatened by the unknown and its measures to avoid the very unknown. Japan stands higher on this dimension at 92, which stereotype the country as a nation that prefers order and stability along with roles and norms clarity. Aero employees are bureaucratic in their management style, and may require a lot of information on any change processes to take place.
By comparison, the UK figure is significantly lower (35), which means that it is more permissive to ambiguity and adaptable to the decision making procedures. The speculation and expectations at Tesco can include speedier decision making and a flexible and quick formulation of action during unpredictable conditions. I agree with this because this differential attribute can cause frustration; Aero may regard Tesco’s fast decision-making process as reckless while Tesco regards Aero slow decision-making as too slow.
Effects on interpersonal and averailed communication, decisions on leadership and follower-ship patterns. There are the five cultural dimensions analyzed significantly affect communication patterns during the merger. For instance, Tesco’s direct relations may in one way be described as rude to Aero employees, given that they prefer indirect communication. On the other hand, Aero depends on nonverbal signals that might not be clear to Tesco officers used to direct commands.
Leadership behaviours too have exemplified these cultural distinctions (Roy, 2020). They may employ a bottom-up system where ideas pass through various subordinates to managers, which is different from Aero PLC that boasts a tall structure where the managers at the top impose most decisions. This case can cause confusion regarding expectations and roles being set by teams created from both companies.
The cross cultural analysis using Hofstede’s Cultural Dimension Theory indicate aspects of cultural difference between the UK and Japan that can influence success of Tesco-Aero Merger. Recalling these differences, especially in regard to the determinants such as individualism/collectivism, power distance, and uncertainty-avoidance, will also be beneficial for both organisations in understanding and managing potential communicational divergences adequately (Alqarni, 2022). With mutual respect and consideration of the doses of leadership that are needed from both the acquiring and acquired sides, Tesco and Aero can improve cooperation and thus create successful integration of the operations.

1. [bookmark: _Toc180429815]High-Context vs. Low-Context Communication 
Multimedia communication, particularly, the style of Japan and the style of the United Kingdom sharply differ in the degree of observance of cultures in corresponding countries and therefore, can be classified as the style of the high context and the style of the low context, respectively. This is necessary, especially in today’s climate where multilateral mergers such as between Tesco and Aero occur, because different decision-making styles create vast barriers to effective integration and communication (Yang,  Hou, and Arth, 2021).
The Japanese are great examples of high context communication where majority of the information is inferred from the context of the communication instead of actual words used. As mentioned before high context cultures include Japan where a large portion of its communication entail the use of body language, experiences, and implying. Lloyds’ Japanese communicators assume their counterparts understand the implication of what is not said as much as the said words. This makes conflict expedited through the conserve dimension as the tradition supports togetherness rather than individualism.
In business contexts this translates to the fact that Japanese workers would not necessarily contradict their colleagues or provide plain feedback on a shared discussion. Rather, they may give suggestions through coded messages or may work on the presumption that both individuals understand what one to the other wants to say. This can pose problems for people from low-context culture who may perceive such subtle cues as neglect, falseness or inattention.
On the other hand, the USA elucidates high context communication culture where people connote much behind what they utter, while the UK represents low-context countries and are precise with their words. In British business culture, hall, nonverbal communication is not very pronounced; it is expected that the people to express themselves, enunciating what they mean without necessarily having to use gestures (Aleassa, 2023). It was found that Tesco employees always valued order and planning in meetings, specific aims and objectives and a complete verbality, when almost every argument is spelled down to the last detail. This makes a lot of sense and is very structured and plain to point from efficiency and transparency point of view but may appear rude or unappreciative to high context employees.
The low-context style also fosters an unrestrictive communication and sharing of feedback because employees can debate and present contrasting opinions. But for Japanese colleagues it may seem quite aggressive since they do not favor directly confronting people if there are different opinions.
Problems and Miscommunication Arising out of the Merger
This frequently puts the two companies Tesco and Aero in a blend for merger because of these marrow dissimilar styles. For instance, during the collaborative meetings, the Tesco employees may try to reach a quick agreement during very straightforward discussions expecting instant response to their suggestions (Sarala, Vaara, and Junni, 2019). On the other hand, Aerofly representatives may take longer time to arrive at conclusion because they aim at reaching out to the other members of the group to consult to avoid creating unnecessary group conflict before coming out with what they have to say.
This difference can lead to frustration on both sides: Tesco employees may see the decision making progress of Aero as lack of decisiveness or uncertainty and Aero employees may feel that intense pressure of Tesco is overbearing and insensitive to group process (Rogenhofer,  2024). Also, when there is a conflict of interest, Tesco’s approach of confronting such issues might be interpreted as arrogance or impolite to Aero’s team members who might be very much comfortable using the roundabout way of working out the problem in advance.
Integration Processes
From these communication types and processes post M&As integration, there can be a noteworthy impact on team dynamics. For example, Tesco’s management may not be aware of Aero’s inclination to focus more on relationship development before coming up with decisions; possibly, Japanese staff will feel that their culture is not valued. On the other hand, if Aero fails to facilitate its communication structure for Tesco’s organizational culture that requires clear and decisive communication, then there will be sets back in organizational functionality and misunderstanding of expectations and duties.
The work culture in Japan is more of high-context while that of the UK is low-context hence a lot of misunderstanding is likely to occur. These differences make it possible that there are significan mis-communication in Merger of Tesco and Aero especially concerning decision making and integration (LAWa, et al., 2021). As acknowledged these cultural differences are very important in understanding how best the two organization can tap from each others strenght while avoiding pitfalls that are very often associated with mergers. 

1. [bookmark: _Toc180429816]Impact of Communication Differences on Merger Operations 
Differences in communication between Tesco and Aero may have a great influence on merger working, which may cause probable incompatible working and nonintegrated integration patterns like project integration and strategic planning. These last challenges arise from the fundamental differences in chosen communication patterns: low-context, more assertive Anglo-Saxon approach that Tesco has compared to high-context and more passive oriental one in Aero’s case.
For instance, in course of the joint decision-making meetings, the members of the Tesco staff may anticipate formal and succinct directions along with the instant feedback (Junni, and Teerikangas, 2019). They may submit recommendations based on given suppositions they believe other members will be willing to contribute. However, Aero employees’ poor communication skills may be inclined to make decisions at a slower pace and without direct expression of their thoughts and opinions that are normally expected in most organisations. This can be quite frustrating for Tesco teams since they seldom receive any feedback after presenting their ideas to senior management; it tempts them to think that the information fed to senior management is of no interest.
One such an example of possible conflict of interpretation might be in the interactions in the projects of project management. When implementing plans founded on the need for a fast decision-making process, as is the case with Tesco, Aero’s team will imagine that this organization has no regard for extensive analysis in addition to united opinions. As a result, this condition could lead to trends as Aero goes seeking further inputs from a variety of stakeholders before pushing forward, thus affecting project duration and output.
In addition, working meetings, including the strategic planning sessions might be impacted as well. This goal may contradict Aeros long-term strategic vision hence creating conflict on strategic direction and goals to be achieved in the shortest time possible as per the flexible strategy adopted by Tesco (Hampden-Turner, Trompenaars, and Hampden-Turner, 2020). If Tesco insists on gain more ground and Aero goes for slow and steady another problem that can occur is conflict of interest.
These communication differences are very risky throughout the process of the merger integration. That is why it is crucial for Tesco and Aero to be aware of these challenges and to adopt specific measures, like cultural sensitization and ways of communication regulation, Laposa says.

1. [bookmark: _Toc180429817]Recommendations for Effective Cross-Cultural Communication
To overcome communication barriers during the merger between Tesco and Aero, several key strategies can be implemented:
· Cultural Training: Ensure that the new employees of the two he organizations undergo thorough cross cultural training. This will help participants improve perception of the communication patterns, cultural beliefs, and attitudes and expectations of others.
· Inclusive Leadership: Recommend promoting leaders to become more diverse in order to take into consideration the staff (Puyod, and Charoensukmongkol, 2019). This can include making preparation of shelters which can allow the team members to air their opinions without been interrupted, whatever the style used in doing so is accepted.
· Clear Communication Protocols: Agree on well defined procedures that define when, for what reason and how, the management, employees and workers will have meetings, make decisions and provide feedback. These will add to figuring out and closing the gap that has been witnessed between high context as well as the low context business cultures (Shiraev, and Levy, 2020).
· Regular Check-Ins: Schedule daily meetings to detect interpersonal issues on time, and resolve them before they turn into serious conflicts. It can also assist to ensure integration ownership and unity during the processes and to even out the power relationships that dynamic creates.
· Thus, this paper considers how these strategies can improve cross-cultural communication to aid the integration of Tesco and Aero.

[bookmark: _Toc180429818]CONCLUSION
From the above essay it has been analysed that Tesco-Aero synergies, classic dimensions seem to critically evaluate on cross cultural communication to facilitate integration effectively. Due to the high-context communication model in Japan and low-context communication model in the UK, it is not be hard to identify communication breakdown and operational slow down. These differences should be addressed by cultural training of employees, leaders’ diversity, and fatal communication solutions. Cultural differences should be well considered in cross-border M&As because it substantially increases the odds of success in merging an organisation in a foreign country. It is important to understand these cultures because that is how you strengthen both organizations.
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