	Client -  Jane Tolley

	Age
	46

	Job title 
	Asda Store Dept head – Dairy Products 

	Notes from Employer
	Jane has struggles to manage her team to efficiently  meet key KPIs in store.
For example – Milk orders often fail to be on shop floor prior to Saturday morning rush at 10am.    

	Strengths 
	Knows the product lines in Dairy 

Very well organised  with record keeping


	Weaknesses 
	Struggles to delegate tasks and then works too hard.  


	Barriers to Success


	

	Core Belief


	

	

Questions to ask




	



	Summary Notes 





	

	
Goal Set

	



