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Practical Portfolio 
Introduction
According to Grace et al. (1991), a portfolio is a collection of students' work that showcases their achievements and development over a period of time.
In this portfolio, I present my CV, personal statement, personal SWOT analysis, Personal Development Plan, and a reflection on my presentation I completed for assessment.
The first three tasks focus on a job opportunity that I identified as relevant to my future career. My career goal is to become a supervising social worker within the fostering sector.
While completing this portfolio, I have used a range of references, including books, journals, and academic articles, to support my work.
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https://www.cv-library.co.uk/job/225335513/supervising-social-worker-fostering?keyword=child%20social%20worker

Job Descriptions:

· Direct support of foster parents within a realistic caseload, which enables a high level of supervision
· Provide regular supervision to allocated foster parents, enabling and monitoring their practice and ensuring their compliance with regulatory standards.
· To work in partnership with children, young people, foster parents, other professionals, local authorities, and stakeholders, enabling full participation in assessment, planning, review, and decision-making relating to safeguarding and child protection.





[bookmark: _Toc235476916]Task 1 - CV
TSEHAY KEFALE

Summary

A highly qualified and dedicated childcare practitioner with several years of experience working in nurseries and assisted living facilities. Passionate about providing high-quality care and support to children, I am charismatic, caring, calm, and compassionate, with the ability to provide both physical and emotional support to those in my care.

I have extensive experience working with vulnerable and young children and am skilled in supporting their development and helping them reach their full potential. I work closely with colleagues to organise and facilitate daily activities in line with the Early Years Foundation Stage (EYFS), while also assisting with mealtimes and other daily routines.

I particularly enjoy working with children in the early years and am committed to creating a safe, positive, and nurturing environment. I am reliable, trustworthy, and dedicated to maintaining high standards of care in any setting.

Qualifications
· Level 4 health and social care - 10/2025 - Current
· NVQ Level Fostering Diploma—Sept 2009 to July 2011, Hammersmith and Fulham Council, London
· Certificate in nutrition for preschool children 
· Certificate in child protection
· Certificate in Immunisation and Childhood 
· Certificate in illness care for children with HIV and AIDS
· Certificate in health and safety
· Certificate in children's workforce 
· Certificate in First Aid Certifications
· Certificate in direct work with primary-aged children



Experience
Lunchtime coordinator - 09/2018 to present; part-time.
Ecole Jeannine Manuel French School, 21-24 Russel Square, London WC1B 5EN. 
· Preparing and cooking a variety of food.
· Ensuring health & safety are observed at all times.
· Serving lunch to children and setting up activities in their classroom.
· Checking and cleaning the children’s play environment and toys.
· Redirecting children to encourage safe, positive behaviours.
· Setting up and clearing tables and chairs.
· Supervising children on the playground and in the dining area.

Nursery practitioner—Little Ark pre-school, London. 09/2003 to 12/2017 - part-time
· Preparing and scheduling weekly activities and maintaining an effective workflow.
· Checking and cleaning the children’s play environment and toys.
· Welcoming parents and children to the setting.
· Redirecting children to encourage safe, positive behaviours. 
· Helping to facilitate indoor and outdoor play and keeping the classroom clean.

Teaching Assistant - St Andrews C of E Primary School, London, 09/2007 - 07/2008  
· Supervising children during lunchtime and playtime.
· Helping young children achieve their weekly goals. 
· Checking and cleaning the children’s play environment and toys.
· Redirecting children to encourage safe, positive behaviours.
· Helping to facilitate indoor and outdoor play and keeping the classroom clean.

Nursery classroom assistant - 09/2001 to 09/2002, voluntary
St John’s Evangelist Primary School, London
· Preparing and scheduling weekly activities while maintaining optimal workflow.
· Checking and cleaning the children’s play environment and toys.
· Welcoming parents and children into the setting.
· Carrying out quality assurance tests to identify errors and optimise usability. 
· Redirecting children to encourage safe, positive behaviours. 
· Helping to facilitate indoor and outdoor play and keep the classroom clean.
· Protecting and promoting the health and well-being of children.
References
Will be provided on request.

Personal Statement 
Task 2

I am applying for the position of Supervising Social Worker-Fostering because I want to help children in vulnerable situations and work collaboratively with other professionals to find appropriate solutions. I am particularly interested in working closely with local authorities, foster families and other professionals to ensure that children receive the care, support and protection they need.

As a foster parent myself, I understand that being a foster family can be both a rewarding and challenging experience. Providing a child with the love, safety, stability, and support they need requires commitment, patience, and understanding. My personal experience as a foster parent has given me valuable insight into the experiences and challenges faced by foster families.

By attending the Health and Social Care course, I have gained valuable knowledge and developed a deeper understanding of the field. I have also studied and referenced the work of many professionals in health and social care.

As an individual, I have developed my ability to communicate professionally, compassionately, and courteously with people from a wide range of backgrounds. I understand the importance of maintaining a professional and respectful approach when working with children, foster carers, social workers, and other professionals.

Completing this course has also helped me to increase my knowledge, expertise, and confidence in these areas. As a result, I will be better able to understand my responsibilities and contribute to the development and implementation of best practices for social care.

As an individual, I have developed my ability to communicate professionally, compassionately, and courteously with people from a wide range of backgrounds.

My strengths also include excellent communication and interpersonal skills, strong organisational abilities, effective time management, and the ability to maintain high professional standards while managing competing priorities. I understand that the child’s needs and well-being should always remain the primary


I understand that a supervising social worker has a range of important responsibilities, including management, supervision, education, and providing support. I recognise the importance of working collaboratively with foster carers, colleagues, and other professionals to ensure that children and young people receive the best possible care. In this role, I would aim to ensure that foster carers have access to the appropriate resources, knowledge, guidance, and professional support needed to provide safe, consistent, and high-quality care.

I also understand the importance of building positive and trusting relationships with foster carers. As Thomas (2022) highlights, it is important to discuss with foster carers the type and frequency of support they require, as well as their legal responsibilities. I believe that every foster carer has different experiences and needs, and therefore support should be tailored to each individual situation

I recognise that strong written communication is equally important in social work, particularly when recording information, preparing reports, maintaining accurate records, and communicating with other professionals. I am particularly motivated by the opportunity to support foster families, promote placement stability, and help children and young people reach their full potential.

I also value equality, diversity, and inclusion. Social workers support people from a wide range of cultural, national, and socioeconomic backgrounds. I believe it is essential to listen to individuals, understand their experiences, and respect their cultural backgrounds and beliefs. By taking this approach, I can provide more person-centred support and ensure that the needs of each child, young person, and foster carer are understood and addressed appropriately.

I am also aware of the importance of regular regulatory audits and inspections in social work and fostering services. These audits help ensure that organisations follow legal requirements, safeguarding procedures, and professional standards when supporting children, young people, and foster families

I would welcome the opportunity to contribute to an Integrated Services Programme and work collaboratively with foster families and other professionals to achieve positive outcomes for children and young people.





Task, 3
[bookmark: _Toc235476919]SWOT Analysis
A personal SWOT analysis helps in self-improvement by identifying strengths and weaknesses as well as opportunities and threats. It helps in improving personal competence by focusing on strengths and addressing weaknesses (Verma et al., 2024).

	Strengths 

Communication Skills and Empathy
I communicate effectively with people by adapting my language to suit different stakeholders. For example, when communicating with children and young people, I use simple, clear, and easy-to-understand language. I am also empathetic and take the time to listen patiently to people's concerns, providing appropriate answers and support based on their individual needs. I strongly value the safety, wellbeing, and comfort of children and young people.

Regulatory Knowledge
I have developed an understanding of relevant regulatory requirements and have completed certifications that have strengthened my knowledge of providing a high standard of care and support to children and young people. My experience supervising children has also helped me develop the skills needed to become an effective supervising social worker. For example, the Social Workers Act 2017 is an important piece of legislation that sets out the responsibilities of social workers to act in the public interest and protect the wellbeing of individuals (Social Work England, 2020).


Opportunities 

Continuous Professional Development
I am committed to continuously developing my knowledge and skills to become an effective supervising social worker. I understand that children and young people have different needs, experiences, and circumstances. Some may have experienced trauma and may find it difficult to communicate or talk about their experiences. Therefore, it is important for me to continue learning about effective approaches to supporting children and young people, particularly those who may be vulnerable or have experienced trauma. I will keep my knowledge up to date by engaging in continuous professional development and following relevant government guidance and professional standards, including those provided by Social Work England.

Technology Integration
I recognise that technology plays an increasingly important role in health and social care. As a supervising social worker, I would be willing to use appropriate digital tools and systems to support effective communication, record-keeping, and collaboration with foster carers and other professionals. I believe that using technology effectively can help me provide more comprehensive and responsive support to children, young people, and their families.




	Weaknesses 

Challenges
Children and young people have different needs, and it can sometimes be challenging to manage these individual needs while providing consistent and effective support. I understand that working with children and young people can be emotionally demanding and may lead to stress or burnout due to compassion fatigue, high workloads, and challenging situations. 

Administrative Responsibilities:-
Although administrative responsibilities can be time-consuming, I understand their importance in safeguarding children and maintaining high standards of practice. I would aim to manage my time effectively so that administrative tasks do not negatively affect the quality of my relationships with children, young people, and foster carers. I believe that good organisation and time management are essential to ensure that vulnerable children and young people receive timely, consistent, and meaningful support.



Threats 

Poor Retention Rates
High workloads and stressful working environments can lead to staff leaving social care and fostering services. High staff turnover can make supervision more difficult and may affect the consistency of support provided to foster carers and children. Frequent recruitment and training of new staff can also increase my workload as a supervising social worker. Working with an unstable workforce may make it more difficult to build strong working relationships and maintain continuity of care.

Regulatory Audits and Inspections
Regular regulatory audits and inspections can also be a challenge for social workers and care organisations. Regulatory bodies, such as Ofsted and relevant care inspectors, carry out detailed checks to ensure that social workers and care providers are following legal requirements, professional standards, and safeguarding procedures when supporting vulnerable people (BASW, 2014). Preparing for inspections can create additional pressure and administrative work. Failure to meet the required standards may also result in recommendations for improvement or further action. Therefore, it is important for me as a future supervising social worker to maintain accurate records, follow policies and procedures, and ensure that my practice consistently meets the required standards.
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A personal development plan is a strategic framework that helps in making specific strategies based on the weaknesses identified. It not only helps in improving academic performance but also helps in achieving future career goals. It also improves students’ self-efficacy (Bintani, 2020).
Three goals
· To practice managing and supporting adults (the carers), not just the children.
· To reduce the time spent on paperwork.
· To build advanced clinical skills in Trauma-Informed Care. 

	Skills 
	Actions 
	Monitoring progress 
	Timeline 

	To build new skills (Trauma-Informed Care)
	· Achieving a certification to build competencies 
· Practicing a relation-based framework 
	· Completing the certification with high scores and practical skills.
· Engaging in such a scenario under supervision to learn about the process. Providing efficient therapeutic services to children and young people.
	Six months

	To improve time-management skills 
	· To plan and streamline the tasks 
· Adopting a time-blocking technique to complete the administrative tasks 
	· To keep track of the administrative tasks. Completing them strategically without compromising with supervision.
· To complete the tasks within the given time block without procrastinating.
	Two months 

	To improve myself continually 
	· Seeking mentorship to improve knowledge in supporting the foster parents as well. 
· Actively listening to the parents to understand any issues and resolving them
	· To provide help and support to the carers as well by following the guidelines. It will lead to better outcomes for the children and young people as well. 
· Actively listening to the issues and resolving them. Documenting the processes will help in offering services in similar situations. 
	Four months
 



The above PDP plan shows my intention to improve my work and focus on evidence-based practices continually. It will help me to gain critical skills as a supervisor social worker. It will also enable me to provide better suggestions to foster parents, helping them have a smoother experience as they adjust to the children. As my primary work will be to provide support to the foster parents and carers, this will be helpful in my work. It will also help me to improve my personal skills such as time management. It is crucial to streamline tasks to complete different tasks, such as communicating with stakeholders and supervising and completing the administrative tasks on time.
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Task 4
Gibbs's reflective framework (1988) model
I created short slides about important communication styles, common communication problems, and effective ways to communicate. When it was my turn to speak, I initially relied heavily on my slides, but I became more confident and comfortable as I continued.
I gave a five-minute presentation on how health and social care professionals can communicate effectively with each other. I spoke clearly and confidently, made sure everyone could hear me, and finished within the given time. At the end, I answered questions from my teacher and classmates.
How I Feel:
At first, I felt very nervous because I was worried that I might say something wrong or forget my main points. I kept looking at my slides because I was unsure of what to say. However, as I continued, I became more confident and comfortable. When I realised that my work was good, I felt calmer and was able to speak more clearly and loudly. At the end, I felt relieved and proud of myself for not giving up. I was also happy and satisfied that I had completed the presentation successfully.
What Went Well in My Presentation
· I covered all the important points.
· I thought carefully about what I wanted to say.
· I wore appropriate clothes and looked professional.
· My confidence improved as I continued, and I spoke louder and more clearly so everyone could understand me.
· I finished my presentation in almost exactly five minutes.
· I answered the questions about communication well.
· I thanked everyone and asked if they had any questions.

What Was Difficult?
· I relied too much on reading from the slides at the beginning because I was nervous.
· At first, I did not make as much eye contact with the audience as I would have liked.
· I spoke too quietly at first until I became more comfortable with the presentation.
· I should have reviewed my longer notes beforehand, but I did not have enough time.


Analysis: 
Why did this happen and what does it mean?
Because I was nervous, I relied on my slides for support, even though I knew the material very well. However, as I continued and realised that I was doing well, my confidence grew, and I was able to speak more clearly and confidently.
Being able to communicate clearly, build positive relationships with colleagues and external professionals, and have meaningful conversations with others are all important skills in health and social care. This experience showed me that becoming more familiar with a situation can help reduce anxiety and improve my confidence and communication skills.
Conclusion
Finally, I can say that this experience was very helpful and taught me a lot about my skills and personality. Although I was unsure and nervous at first, I was able to communicate my message clearly. I learned that feeling anxious is normal, but the anxiety becomes easier to manage once you start speaking and become more comfortable.
I now understand that I should not have relied so much on my slides. Instead, I could have used shorter notes or key points to guide me. Practising what I wanted to say beforehand would also have helped me feel more confident.
This experience was about more than just giving a presentation. It has a direct connection to working in social care, where it is important to communicate calmly, clearly, and confidently with children, families, colleagues, and other professionals.
Overall, this experience has helped me develop my communication and confidence. I believe that every new skill I learn will help me become a better, more caring, and effective practitioner in the future.
Action Plan
· Do not rely too much on my slides. Instead, use short notes with key points to remind me what to say.
· Speak clearly and keep my voice strong and steady so everyone can hear me.
· Make more eye contact with people in the room while I am speaking.
· Keep short notes about positive experiences and feedback from classes and placement discussions to help me track my progress.
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