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[bookmark: _Toc100586379]Introduction
Leaders are the ones who can lead team members by inspiring or motivating the team members to achieve something together. Leadership skills are utterly essential in professional and academic life. A good leader, like a manager in an organisation can help retain employees and motivate or influence a team to achieve the goals of an organisation (Cherry, 2021). In this assignment, a review of the leadership and management theories and their models will be drawn. Then the impacts of leadership skills will be analysed. Moreover, my review of leadership related to NEXT PLC will be discussed along with the self-development areas. 
[bookmark: _Toc100586380]A Brief Introduction About NEXT PLC
NEXT Plc is a well-known retail shop in the UK that provides clothes, beauty products, accessories, footwear and even home products. There are a lot of segments of NEXT like NEXT Retail, NEXT Sourcing, NEXT Finance, NEXT Sourcing and NEXT International Retail. The journey of NEXT Plc started in Leeds, London in the year 1864 as J Hepworth and Son (NEXT Plc, 2022).  In 1981, the retail store brought the chain of Kendalls rainwear shops and started making womenswear as a group of stores and named themselves the NEXT. The franchise is spread across 190 stores in almost about 36 countries (Reuters, 2022). 
[bookmark: _Toc100586381]Joseph Hepworth, the founder of NEXT plc aimed to create a powerful business to sell hundreds of third-party clothing and several home brands. As of 2021, there are about 41, 547 employees working in NEXT plc. This multichannel retailer made about 3.53 billion British pounds the previous year. The headquarters of NEXT plc is situated in Leicester, England (NEXT plc, 2022). They are listed on the stock exchange with the average pricing of the shares in the market.
Review of Leadership Management Theories and Models
The leadership theories are nothing, but analysation of quality leaders according to their actions (indeed, 2022). Psychologists study different leadership theories and researchers analyses these theories and find out the patterns of behaviours of these excellent leaders. Some of the main leadership theories are – 
· The Great Man Theory 
This theory states that good leaders are born or inherited. No one can teach an individual to be a leader. According to this theory, good leaders are born or inherited. The leaders who follow the great man theory possess some the qualities like intuition, courage, confidence, intelligence and other qualities that make a person a good leader.
· Trait Theory 
According to the trait theory, great leaders possess some qualities, that make them special. These qualities can be either inherited or developed over time. The individuals who possess these traits have more chances of becoming good leaders. This theory suggests that not every leader has to be born with these qualities. It might not be natural, but with practice and good mentors, these skills can be evolved efficiently.
Leadership Models
In context to the theories of leadership stated above, they are further classified and represented through various models. They are – 
· Top-Down Model – The top-down model represents a pyramid that states the leadership powers from top to down. Although this is a bureaucratic model of leadership, it follows an autocratic pattern, that goes one way, no questions asked.
· Transformational Model – This type of model is based on the exchange of materials between the leaders and the workers working in a team together. Usually, a leader offers some rewards and recognition. If the worker meets the requirements, then they will be able to receive it (Hoogeboom and Wilderom, 2019).
Management Theories and Models
One of the most common types of management theory is the Human Relation. The Human Relations theory, which was developed by Elton Mayo focused more on humanity than anything else. The theory suggested improvements that will result in more productivity from the employees. For example, Changing the working hours, increasing break times, and reverting some of the working conditions that impact positively on the workers. The theory also suggests that employees feel more motivated and gain the will to work when they feel valued and by paying attention to them. Later, it was concluded that these conditions matter the most to an individual, more than money or anything else (indeed, 2022).
[bookmark: _Toc100586382]The most popular management model, which is known as the Chain model, was introduced by Klein Rosenberg. According to the design of the model, knowledge, abilities, skills and technological innovation are required at each level of an organisational unit. This will help in increasing the efficiency of the units and measure the sustainability of the indicators for innovative development of the sector. These types of models are mostly used in those countries that are emerging and developing their market economies and support the industrial developments of various industries.
An application of these theories and models to the leader of NEXT Plc and a critical evaluation of the impact of leadership at the organisation.
Leaders are proven to be a lot beneficial for an organisation and they are capable to handle a team under intense pressure and motivating the workers to meet the daily requirements required. Based on the trait and the great man theory, surveys were made that suggest how these leadership qualities prove to be essential for an individual. NEXT Plc has some more than able leaders who show the accurate traits and qualities required to be a perfect leader. According to the traits and the great man’s theory are some of the qualities that can be found in a leader like initiative, responsibilities, sociability, self-confidence, intelligence, persistence and other positive characteristics (Northouse, 2021). Stogdill, who analysed the leadership qualities in the early century, stated that the leaders who possess these qualities have some positive leadership characteristics like –
· Task completion and responsibility drive
· Persistency to run toward goals
· Problem-solving skills and risk-taking capacities
· Self-confidence and understanding of personal identities
· Exercising the initiatives in various social situations
· The willpower to accept the consequences of any decisions
· Adept at absorbing the stress and pressures
· Tolerating the frustrations or delays
· Influencing and inspiring any other individual's behaviour
· The capability of structuring proper planning of social interactions with a soulful purpose
The top-down model of leadership implies a direct hierarchical power of the higher authorities of a structure. However, it can be considered an autocratic process. In a top-down model, it can be thought of as a pyramid where the higher authorities reside at the top. It follows a direct and simple system followed in that order, no questions asked. The top-down model represents a disciplinary practice in an organisation, which is highly beneficial for businesses like NEXT Plc. The leaders at NEXT Plc follow the transformational model concerning the top-down model as well. This model influences the employee of an organisation to gain competitive advantages. 
According to this model, organisations are recommended to follow a leadership policy to conduct courses of training, resulting in the enhancement of the employees. All these mentioned qualities can be observed as a reflection of the leaders of the NEXT Plc. They have an organised way of promoting the empowerment of the behaviours of the employees while taking all the individual differences of each of them into effect. NEXT Plc made sure to motivate their employees with motivations and influences coming from their leaders, assigning work according to their capabilities (Alqatawenh, 2018). Rewards and recognitions are also being offered for the employees to make everyone feel productive, creative and well engaged (NEXT Plc, 2022).
[bookmark: _Toc100586383]Leaders have a huge impact on an organisation or any other firm. Research suggests that leaders who are connected to the team have a 347%  stronger sense of purpose and 747% high engagement in their work (O.C.Tanner, 2022). Leaders are responsible for setting agendas, managing, prioritizing work, delegating and providing inspiration to the workers. Leaders who show appreciation, regularly check on the employees and provide sufficient coaching and mentorship leads strengthen the culture of an organisation.
Review of my own experience of leadership and areas for my development.
Leaders are the ones who shape an organisation, community or society. They are the examples from which we can compare ourselves and get aspired. A good leader can guide us in intense situations and make decisions that will let the world keep moving. Certain qualities are compulsory in a leader, like having a sense of integrity in an organisation, the ability to delegate, good communication skills, gratitude for others, self-awareness, courage and respect for others (Center For Creative Leadership, 2022). If anyone does not possess the skills required to be a leader, there is no need to panic as there is always room for development. Leadership is one of the most essential skills required in every organisation or field. Understanding the basic theories and models of the particular field, any individual can be more than efficient in their particular field. This will help them interact and collaborate with the managers effectively. Leadership is added as an additional skill possessed by employees at every level. Even interviewers access an employee's leadership potential before hiring them for a position.
According to my study and review of my own experience of leadership, a leader must be able to cope in any situation and should have good decision-making capabilities. As a leader of NEXT Plc, I have led a team of employees. We had the same goal which is to meet our organisations’ daily tasks. Every team has some drawbacks, and there were certain weak areas in my team, but I managed to train them and provided them with every necessary knowledge so that they can strive to development of the organisation, as well as additional benefits to their self-growth. Working at NEXT Plc as a leader, I have assessed my team and the way they feel. I understood how and what encourages an employee to give their best for the organisation, and the key areas for inspiring and motivating them.
Not every individual is motivated by money or work ethics. They need someone to recognize their talent and their hard work. There is a need to make them feel that they are proving beneficial for a company. That is why NEXT Plc organises rewards and recognition programs every year to remunerate the hard work and dedication of the employees. I introduced a separate place where the employees shared and dropped their feelings about the organisation because I realised how much it means for them to share their thoughts. Every member of my team did not hesitate even for a moment to share what they felt about the work and the company with me. 
Once, there was a conflict between two of my team members while I was working as their leader. This conflict lead to a serious gap in our team effort and was hampering our day to day tasks. The conflict leads to a stage where one of them was even ready to resign from the company because of the other person. Fortunately, I was able to handle and take control of the situation. I called for a meeting and asked for a personal opinion from them both,m individually. After a lot of arguments, there was a point where both of them came to a mutual understanding. I used the advantage of the situation to surpass the whole misunderstanding, and finally, the conflict concluded.
Later on, I had that realisation of myself that although I have some strong leadership qualities, and I am self-confident, there are still some areas where I need to develop myself to become infallible. While I was training and mentoring my team, I realised that the cultural differences are dragging me down a bit in interacting and communicating with the members without any hindrance. There are certain areas where I am not able to understand how an individual feels towards my decisions and actions. In some cases, I realised that some of the decisions that I made under pressure may not be the exact ones that I should have made. I believe that I will work hard on these flaws and I will overcome these drawbacks to be a better version of myself in the future.
[bookmark: _Toc100586384]Conclusion
Leadership and management are two of the related contexts in the terms of an organisation. Both have some impacts on the community, society or an organisation. NEXT Plc is one of the most renowned retail shops in the UK. There are about 8 warehouses, two international hubs, and seven depots in the UK of the NEXT that supply goods to their retail as well as online customers. They have some aims that are extremely essential for them like customer satisfaction, the most profitable route of the third party to the partner brands, and delivering the best service to make its business partners proud. With the best leadership practices and management theories, NEXT Plc is driving to be one of the best retail companies in the world. 
[bookmark: _Toc100586385]
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My Target Areas for Personal Development
	
The Objectives That I Need To Focus on To Overcome My Drawbacks

	

The Place Where I will Develop The Skills
	

Target Date

	

Communication Skills
	
By observing the leaders of NEXT Plc and working on my personal development
	
At my workplace
	
By May 2022

	

Decision-Making Abilities
	
Observing the leaders at NEXT Plc and testing myself in difficult situations 
	
At my workplace
	
By June 2022

	

Time Management
	
With practice and measuring my working capabilities with respect to time
	
At my workplace
	
By July 2022

	

Adapt to Changes
	
Observing other leaders and taking into account how they manage to camouflage themselves according to the situations
	
At my workplace
	
By August 2022


Table 1: Personal Development Plan
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