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scenario

Mumbles Rangers Football Club is a local non-profit Swansea club based at Underhill Park in Mumbles [1]. Founded in 1950 by Billy Johns B.E.M [2]. The club has 35 teams competing in different leagues;  organising competitive football matches for men, women and children of all ages [1]. 

The club is constantly evolving and expanding; new players registering and current players leaving. The club feels it would benefit from a database to keep records of players, staff and finances etc. 

Current systems exist only on paper, handled by each team’s manager and organised quarterly. A database would free up time for the already hard-working volunteers which serve Mumbles Rangers FC. In addition, this it would also aid the club in keeping track of and querying subscriptions and membership fees paid, sponsor money, and stock lists to better handle their finances. 

The new MS Access [3] system proposed will allow lower level entry to the system to allow all volunteer coaches to access player information. Higher level access will permit secretaries to easily add/remove and query; players, staff, contact information, stock lists, emergency information. Treasurers will also have access to areas of the database which handle the financial aspects of the club to query and run the club’s finances efficiently. 

Objectives
Easily Add/Remove/Amend Records 

The club’s main objective is to have information of everyone associated with the football club in one location. Names, address, D.O.B, contact details, emergency contacts, medical information, holiday requirements, subscriptions info etc. should be held on every player, coach, referee, kit man/woman, sponsors etc. 

Records of all clubs which Mumbles Rangers FC compete against should also be available. However, the required level of detail is less; location and contact information of the clubs sufficient. 

Different Levels of Security Clearance

System should include security to allow only certain staff member’s full access. This will be achieved with a staff ID number, assigned by the database, and a user chosen password. 

· Coaches/Managers should be granted access to players and other coaches/managers records. In addition, each records information shown should be limited to essential information (name, contact information etc.) for security purposes. Coaches/Managers and staff at this security level should have read only rights.

· Club Secretary should have access to all areas excluding finance. Will have read and write permissions. Secretaries should be able to view subscriptions/insurance.  

· Treasurers and Club Presidents will have full access to the system, including financial information.

Quieries 

System should incorporate common queries the football club will require, which, will be planned at meetings between project team and Mumbles Rangers FC. Notably, coaches/managers should be able to quickly query that week’s injured and absent players list, in time to pick his/her team for the upcoming match.
Unpaid Subscriptions and Insurance Automatically Flagged

The system should automatically alert the secretary when subscriptions or insurance fees have not been paid by 1st December of that season, as laid out in the constitution [4]. In addition, system should automatically email the offending player with a request for payment.  

Iventory System

System should replace current inventory control. Balls, nets, corner flags, bibs, kits etc. should be accounted for and updated to system. Warnings should flag when stock of items is low, allowing time to purchase more. This ‘Inventory’ table should link up to a proposed ‘Suppliers’ table containing supplier information allowing for quick and efficient re-ordering. 

Sponser & Donation List

Current system should be revised to incorporate full list of donations received by the Football Club and from whom.

Database Access

Database access should be available to staff, anywhere. The utilisation of a cloud based system would be ideal. Microsoft’s OneDrive [5] cloud system offers a realistic solution.

Scope
In Scope

· Player Information 

· Volunteer Information

· Management Committee

· Inventory List

· Sponsorship & Donation Information 

· Insurance Information 

· Local Authorities

· Competitor Club Information

· Mailing List

Out of Scope

· Competitor Team Information

· System won’t include information on competitor team player information, although useful for tactics planning and transfers, inclusion of this information goes beyond the boundary of project.

· Fixture List

· No fixture list will be included in initial design. 

· Team selection 

· No feature to select players for upcoming fixture will be implemented initially, however, this is a feature for the future.

· Complete Team Listing

· Initial system will only include teams playing most regularly. Volunteers will find it difficult to populate database with 35(+) teams within time constraints.

constraints
Budget

· Total project budget is £0. Project is undertaken by students from the SOAC [6], [7] at UWTSD [8] as an assignment to help a local, non-profit organisation.

Time

· Data Population 

· Due to volunteer manner of organisation, database population can only occur over the ‘off’ season, between the months of May and August. This, however, conflicts with student volunteers work experience program for their course. Meetings must be coordinated to allow a timescale for this. 

· Students/Volunteers

· Students will be undertaking this project on the side of their existing work, limiting time available to concentrate on system. Volunteers of Mumbles Rangers FC also work full-time, and have other commitments. Any meetings set up to consult over design of system must meet this time constraint.

· User Training

· Training on MS Access software will also have to consider students and volunteers time commitments. 


· Job Role

· Will a new job role be created for upkeep of the system or will responsibilities be spread across willing volunteers; system will fail without a responsible custodian. 

Software

· System proposed has compatibility across all operating systems and be cloud accessible. This objective creates a constraint for the software, MS Access is only available on a Microsoft Windows [9] operating systems, unless an emulator is used on Apples OSx [10][11].

Authority
Overall Project Authority 

· Sue Maw

· UWTSD [8] Lecturer Sue Maw [12] is overall project sponsor, upholding control over the project. 

Contact: sue.maw@uwtsd.ac.uk

Secondary Project Authorities

· Corporate Volunteers

· Existing sponsors of Mumbles Rangers FC have come forward to offer their authority over database design; companies which sponsor MRFC [13], namely, Belvoir [14], Watermark [15] and Principality[16] already use similar MS Access [3] Systems and have offered advice with decision making.

· Secretary

· Club secretary, Michael Podbielski [4], will retain authority with final decision making. As the secretary of the club, he benefits, and will use the system most. 
Project Manager

· Henry Cobbold

· UWTSD [8] Student of Applied Computing [17] at SOAC [6], [7]- project manager. 

Contact: hcobbold.149234@student.uwtsd.ac.uk

Authority Structure
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Authority Structure Diagram 
resources
Budget

No budget is allocated for this project.

Sue Maw – Project Authority

Questions regarding this project will be answered by Sue Maw  [12]. Available for help in weekly help sessions (TBC) at UWTSD [8]. Available via Email sue.maw@uwtsd.ac.uk

University of Wales Trinity Saint David – SOAC

UWTSD [8] will allow for project staff to complete tasks using the University’s resources. 

· Hardware

· University computers, and other associated hardware required for completion of project tasks. 

· Software 

· Microsoft Access [3] – Database Software 
· Microsoft Word [18] – Word Processing
· Microsoft PowerPoint [19]– Presentation 
· Microsoft Project [20]– PID Planning
· Microsoft Visio [21]– Diagram Assembly 

A. Project Team

· Henry Cobbold (Project Manager)

· Communication between team, project authorities and Mumbles Rangers FC. 

· Task delegation. 

· Creates System Database Template.

· Shannon Cranfield 

· Data Flow Diagrams and Entity Relationship Diagrams.

· Peter Davies 

· Front End MS Access Design – Form Design, Button Design, Graphics and Visuals.

· Jack Holland

· Database Population – Forms and Queries. 

· Rutendo Gore

· Database Testing – Suitability of Interface, Relationships Work and Enforce Integrity, Validation Rules are Appropriate. 

MRFC Sponsors & Volunteers

· Belvoir, Principality & Watermark [14]–[16]

· Corporate sponsors offering their expertise to aid in system design and development. 

· Club Secretary 

· Michael Podbielski [4]

· Mumbles Rangers Staff

· Volunteer staff associated with club providing service to the project. 

Stakeholders

B. Mumbles Rangers Football Club

· Staff and Volunteers associated with the club. Club must accept proposed project and sign off its completion. 

C. Sue Maw

· Lecturer and Project Authority has interest for the project as was the authorising body. 

D. Project Team

· Project forms part of an assessed assignment for the team. It is in team’s interest to make the project a success. 

E. Mumbles Rangers Sponsors

· Sponsors offering their resources in Database system.

Project planning
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MS Project PID Document - Timescales/Responsibilities 
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MS Project Gantt Chart
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MS Project Pert Chart/Netwrok Diagram
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