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[bookmark: _Toc120716089]Task 2: Project Evaluation Report 
[bookmark: _Toc120716090]Introduction 
The business context and scope have changed due to the spread of the Covid-19 pandemic around the globe. Work habit and nature has also gone through a significant change during this period. Most businesses have transformed to the online platform and automated their operation (Maylor, 2022). To cope with the current situation, it is imperative to provide proper training and development to the employees working in the organisation so that they can improve their adaptability and performance. For this purpose, small and large all types of organisations require adopting adequate action projects to achieve the objective. This report will evaluate the project plan of providing training to the staff regarding improving their technological adaptability and sound knowledge. The project will be based on Dashro Solution which provides different types of IT-related solutions to clients. I have experience working as a trainee assistant officer in an organisation where mostly involved in different projects and project management. 
[bookmark: _Toc120716091]Project description
Dasher Solution has employed more than 1000 employees in its operation. During the Covid-19 pandemic, the company had to continue working online and working from home where the company found a potential skill gap among some staff regarding the utilisation of communication and collaboration tools effectively. Even after the end of the covid-19 situation, the company has planned to continue 50% of the office work from home. Therefore, it requires ensuring effective training and development for the staff on how to utilise communication and collaboration technology. For this purpose, the company has adopted a project for training the employees working in the organisation.  
[bookmark: _Toc120716092]Scope of the project 
The project aims to provide training to 50 staff working in the organisation who are identified as lacking in skill to utilise communication and collaboration technologies. The objective of the project is to improve the knowledge, capabilities and technological adaptability of the employees (Lennon, 2021). The training will be provided through cooperation of an external training institute. The project will be implemented through a project manager who will form and develop the project team. The project manager will be responsible for planning, organising and executing the project with consistent support from different stakeholders. After completion of the project, the employees will be capable of making effective utilisation of communication and collaboration technologies. 
[bookmark: _Toc120716093]Project Methodology
The project managers are required to select an appropriate project management methodology for managing the project (Rasnacis and Berzisa, 2015). The methodologies are the philosophies or procedures that project managers should follow while managing any project. In the era of project management, project managers have a wide opportunity to select an appropriate methodology based on the nature of the project. Waterfall methodology, agile methodology, Scrum methodology, Kanban methodology etc (Joslin, 2019). The project requires breaking the tasks into subtasks, continuous improvement in different stages and effective stakeholder management, an agile methodology is best for them. The employee training project also involves identifying different stages of the project, and improvement in each stage and requires managing the stakeholders effectively. As a result, the agile methodology will be the best option for the project. 
[bookmark: _Toc120716094]Project activities, tasks and sub-tasks
The employee training project includes the following activities.
	ID
	Task 
	Duration (Days)
	Predecessor 

	1
	Project planning 
	1
	-

	2
	Project approval 
	5
	1

	3
	Budget approval 
	6
	2

	4
	Developing project team
	10
	3

	5
	Grooming the project team
	7
	4

	6
	Identify participant 
	5
	3

	7
	Identify skills to be developed
	7
	6

	8
	Skill gap analysis 
	15
	7

	9
	Finding a training institute 
	3
	5

	10
	Communication and discussion with the training institute 
	4
	9

	11
	Agreement with a training institute 
	2
	9,10

	12
	Listing the participant 
	3
	8

	13
	Reserving spaces 
	2
	12

	14
	Training session 
	15
	9, 10, 12,13

	15
	Monitoring and control 
	15
	14

	16
	Close 
	1
	15



[bookmark: _Toc120716095]Project lifecycle 
The project life cycle indicates the stages that the project should pass to complete. The employee training project that Dashro Solution is going to implement has the following life cycle.
[image: Project Management Life Cycle Tutorial | Orangescrum]
Figure: project lifecycle 
Source: (Lennon, 2021)
Initiation stage: The project initiation stage is the beginning stage of the project. In this stage, the project sponsor thinks about the project and shares their thinking with a few others (Gatti, 2013). They endeavour to research the advantages and disadvantages of the project and consider developing a project team and appointing a project manager for the project. 
Planning stage: The planning stage is one of the crucial stages of the project where the project manager plans the pros and cons of the project including budget planning, human resource planning, monitoring and controlling planning, project deliverables planning etc (Smith, 2014). In the employee training project, the project manager is required to plan what should be the required budget for the execution of the project, how to select and list the employees to be trained, cost per employee, quality maintenance etc. 
Executing stage: The project manager finally executes the plan in this stage and endeavours to keep the project team active so that the objectives of the project can be obtained effectively. In the employee training project, the project manager will initiate training for the employees (Lavold, 2016). Before it, the project manager will require to list the employees who need training, find a cost-effective training institute, agree with the institute, arrange space for the training etc. Effective planning can ensure the effective execution of the project activities. 
Monitoring and controlling stage: As soon as the project comes to the execution stage, the monitoring and controlling begin. The project manager is required to monitor the activities of project team members and ensure that the project is going on according to the project plan meeting the objectives and deliverables of the project (Lientz and Rea, 2017). For example, the project manager will consider whether the employees attending the training are being able to improve their capabilities at an expected level. The project manager can also adopt proper strategies or revise the strategies if the project is not going according to plan. 
Closing stage: The closing stage is the final stage of any project, where the project is handed over to the project sponsor and the project team will be dissolved or adopt the new project. The project manager of the stated project will close the project after the completion of the objectives. 
[bookmark: _Toc120716096]A stakeholder analysis of the project 
Stakeholder analysis plays a significant role in managing a project effectively. The stakeholders are the potential parties who have an interest in the activities of the project (Heagney, 2022). The employee training project involves different types of stakeholders from the internal and external sides. The project manager should recognise and manage them effectively. The stakeholder matrix and description of different stakeholders are shown below- 
[image: ]
Figure: Stakeholder matrix 
	Stakeholder
	Internal / External
	Amount of Power/Interest
The stakeholder has
	How would the stakeholder affect the project or be affected by the project
	Communication Strategy

	Project manager 
	Internal 
	 High power/ high interest 
	The project manager will plan, execute and monitor the project. 
	Personal meeting 

	Project sponsor 
	Internal
	High power/ high interest
	The project sponsor will approve the project and budget. 
	Personal meetings and telephone

	Training institute 
	External 
	High power/ low interest 
	They will provide training. 
	Telephone and email.

	Regulators 
	External 
	High power/ low interest
	They will monitor the malpractices
	Telephone and email.

	Employees 
	Internal
	Low power/ high interest 
	They will be capable of improving their capabilities. 
	Telephone and email.

	Management 
	Internal
	Low power/ high interest
	They will oversee the project. 
	Telephone and email and personal meeting

	Project crew 
	External
	Low power/ high interest
	They will assist the project manager to carry out the project.
	Telephone and meeting

	Logistics supplier 
	External
	Low power/ low interest 
	They will continue the project by supplying logistics. 
	Telephone 

	Customers and clients 
	External
	Low power/ low interest
	The customers will get quality services. 
	Social media 











[bookmark: _Toc120716097]Work breakdown structure of the project 
The work breakdown structure is defined as a process of breaking the tasks of the project and developing different sub-tasks (Daniel, 2015). In the employee training project, different tasks and sub-tasks should be identified and assessed. The WBS of the project is shown below. 

Figure: Work breakdown structure 
[bookmark: _Toc120716098]Project resource or cost estimation 
Project cost estimation defines assessing the requirement of funds for the project. The project includes different types of costs associated with the project. The estimated costs include the following
	Particulars 
	Estimated cost 

	Project planning consultation fee
	£2000

	Remuneration of project manager 
	£5000

	Remuneration of the project crew
	£8000

	Research cost 
	£1000

	Communication
	£2000

	Space reservation 
	£4000

	Logistics 
	£200

	Transportation 
	£500

	Training fee 
	£20,000

	Total 
	£42700


Table: Cost estimation table
The table indicates that the training project involves different types of costs including the cost of a consultation. Remuneration of project manager and project team members, research cost, training fee, communication fee, logistics supply, transpiration fee. Therefore, the total estimated cost of the project is £42700. 
[bookmark: _Toc120716099]Project Gantt chart 
The Gantt chart of the project identifies the timeline of the project. it is created by considering the tasks, their predecessors and timeline. In other words, it is the graphical presentation of the project timeline within which the project should be completed covering all the activities (Lavold, 2016). The Gantt chart can be created using MS project software easily inputting the data properly. The employee training project adopted by Dashro Solution is depicted in the following section. 
[image: ]
Figure: Gantt chart of the employee training project 
The above Gantt chart has been prepared using the MS project and the activities identified for the project. The Gantt chart indicates that the project will start on 18 October 2022 and will finish on 9 February 2023. 
[bookmark: _Toc120716100]Project risk assessment 
The employee training project involves facing different types of risks. The risks are the uncertainties or probabilities of losses that the project manager must keep under consideration (Heagney, 2022). Risk management is a crucial part of overall project management as it enables the project manager to adopt appropriate measures to minimise the impact of risk. The mentioned project also involves different types of risks risk that might impact the feasibility of the project. The risk matrix indicates the probability and impact of different type of risk on the project. The risk matrix of the state project is shown below.
[image: ]
Figure: Risk matrix of the project 
	Risk
	Description of the risk
Negative / Positive
	Probability / Impact
	Strategy to deal with the risk

	Higher cost 
	The cost may exceed the estimated budget. 
	High probability and low impact. 
	Controlling cost and eliminating unnecessary cost. 

	Time-consuming 
	The time required for implementing the project may exceed the expected time. 
	High probability and low impact.
	The project manager should allocate time for each task and sub-task. 

	Negligence of employees 
	The employees may neglect the change. 
	High probability and low impact.
	The project team should implement different motivational tools for soaring employee engagement. 

	Budget constraints 
	There may have constraints on the budget. 
	High probability/ high impact 
	The risk should be mitigated by arranging alternative funding arrangements. 

	Resistance from employees 
	They may have resistance to change. 
	High probability/ high impact
	The risk should be eliminated by adopting proper communication strategies. 

	Conflicts 
	Conflicts of interest may arise in the organisation. 
	High probability/ high impact
	The project manager may apply different conflict management techniques. 

	Illness of the project manager 
	The project manager may fall ill. 
	Low probability/ low impact 
	An alternative arrangement for team leadership. 

	Absenteeism 
	The employees may be absent from the training. 
	Low probability/ low impact
	The motivation of the employees may reduce the rate of absenteeism. 

	Lack of monitoring 
	There may have to lack monitoring and control of the training. 
	High probability/ low impact 
	Ensuring proper monitoring and developing a monitoring team.  

	Lack of logistics supply 
	The logistics required for conducting the research may be inappropriate. 
	High probability/ low impact
	The project team may contact an alternative supplier. 

	Lack of transportation 
	The transportation facilities for trainers and trainees. 
	High probability/ low impact
	The project team should develop alternative transportation. Companies' transportation should be used. 

	Ineffective communication
	The communication may not be effective. 
	High probability/ low impact
	The communication strategies should be revised. 

	Quality of project team 
	The quality of the trainers may not be up to the mark. 
	High probability/ low impact
	The project team should be groomed enough for delivering higher quality. 

	Time limitation 
	There may have a limitation of time for the training. 
	High probability/ low impact
	The project team should divide the available time and make effective use of time. 



[bookmark: _Toc120716101]Project quality expectation, quality specification and measures to control event 
The project quality expectation, quality specification and measures to control the event should also be remembered before initiating any project (Maylor, 2022). in the mentioned project of employee training to improve their skill of effective communication and collaboration tools, the project manager should consider the following quality expectation, specifications and measures to control the event. 
Quality expectation and specification
a) Developing effective skills among the employees.
b) Ability to utilise communication and collaboration tools. 
c) The project should be completed within time. 
d) The project should be completed within the budgeted cost. 
e) The quality of training should be up to the mark. 
Monitoring and controlling strategies 
The project should have effective monitoring and control strategies to complete the project effectively. To monitor and measure the event, the project manager should adopt some strategies such as an effective monitoring and controlling team should be developed who will oversee the performance (Smith, 2014). A benchmark of performance should be developed and it should be compared with the actual performance to measure the performance. Moreover, the project manager should engage Total Quality Management (TQM) in implementing the project. Therefore, it will be capable of engaging all the layers of the organisation in the change process. 


[bookmark: _Toc120716102]Conclusion
In conclusion, the project adopted by Dashro Solutions should be implemented by following a step-by-step process. The project plan that has been prepared for the project has covered almost all the basic elements of an effective project. It has assessed and identified all the project stakeholders and risks of the project. As a result, it is expected that the project will be effective and capable of meeting the project objectives and goals. 
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