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[bookmark: _Toc513265797]Motivation

Most motivational factors can be found in business market. Although people work in different companies and places, they sometimes can be motivated by same motivations. There are several things can become motivations: salary and wage, goals, working equipments, interpersonal and work style[1]. Motivation can reduce risks to the least and get a huge number of results as many as possible[2].  

[bookmark: _Toc513265798]Salary and Wage
There is no doubt that employers always want to talk about salary and wage with their employees when they are looking for a job. Obviously, people need basic salary to ensure they can live in a safe house and have a normal life. Furthermore, when people get older, they will get married and have their own children, then they have to afford the family living. This can be a huge pressure for employees.

A study of investigating potential reasons for leaving their present companied based on 359 software professionals from 11 companies showed that the three most important reasons were salary, more experience, more interesting and challenging work[3]. Therefore, when employees can get the basic salary, but the companies may need they work over time without wage especially in some small internet companies. As a consequence of this situation that people who feel unfair, they may leave present companies and find companies which can pay they fair and enough salary. As a result, salary and wage can be significantly influence the job satisfaction and choice of people.

[bookmark: _Toc513265799]Goals
People may choose a particular company because of different reasons: company location, individual interests, and individual career development.

Some people may like to work in a place which is near from their home. Although other companies may have a higher salary, better environment, they just choose to stay near home and they do not want to experience the terrible traffic jam. On the contrary, other people may like to have a job in a big city like Beijing city in China or London in United Kingdom. They just enjoy the most modern job and life

It is common that interest can be a necessary factor of motivation. If a person is interested in internet technology, he or she is more likely to do a job related to internet. As a reason of interest that people may like to find a job they are interested in. Therefore, these people can relatively easily get their individual values. Individual values can include many things. However, working well should be contained.

Individual career development plays an important role in lifelong goal. A perfect plan before every project is necessary. Therefore considering career development means that people plan for their whole working life. That also does matter something. If a company can really provide employees efficient and beneficial long term platform, then more employees like to get a job in this particular company.

[bookmark: _Toc513265800]Working equipments
The motivational factors can be some tangible things. The powerful computers and servers can attract many programmers. Since powerful tools are very important, they can improve efficiency when people are programming. Furthermore, different people like to use different systems according to coding language, individual interests and skills. As a result of this situation that different equipments are needed in different companies. 

Maybe soft chairs with massage function can help programmers to relax after long time work. It is common that programmers often sit in their chairs for a long time as they need to concentrate on their job. As a result, these programmers sometimes may feel very tired. Therefore, they need a good method to relax. It not only can benefit the health of individual but also is necessary for companies to enjoy a long time development.

There is no doubt that food can motivate people almost all the time especially very delicious food. Therefore, companies can consider supply some delicious food, fruits, and cookies in special time, for example, apples can be given to employees in the afternoon and pizza can be very nice choice every Thursday.

In addition to food, cute pet especially cat can make programmers happy. They may like to have their own cat at home. However, they do not have a lot of time at home. Therefore, cats in companies can meet the needs for some programmers.


[bookmark: _Toc513265801]Interpersonal and work style

There are also intangible things can be included in motivational factors. For example, interpersonal relationship and work style.
Some people who are programmers may not good at communicating with others. They just like to work on their own and try to finish their work by themselves. Furthermore, they choose to spend time on coding as much as possible. Some companies may understand these people, the companies allow them feel free to do the work the employees like. While other people may good at solving problems associated with people. Thus these people may like to choose a job as a manager.

In terms of work style, different people may like different work style. Some people can stand more pressure than the other. Therefore, they may choose a challenging job as long as they can get more experiences or something else they like. On the contrary, there are people who just like easier work style. Thus they may like that the boss is relatively kind, the employees do not need to work after 6 o’clock in the afternoon and all the weekends are free time.
 
In conclusion, motivation issues are a little difficult to be considered. Companies need to consider specific motivational factors as these factors can affect both individual employees and companies.

These four factors including Salary and Wage, Goals, Working Equipments, and Interpersonal and work style. Different people can consider these things in different attitudes. 
Money can ensure people’s material quality of life, there is no doubt that some people like to do the job which give them a lot of salary and wage. While the other people may like to spend more time enjoying their life, company with their families and friends. 

Some people may like to work in a companies which had powerful equipments, because these things could bring them efficiency and convenience of work. However, more expensive equipments maybe means more work to be done in the same time and more stress needed to be stand as individual. On the other hand, more work maybe can make people more active and experienced. 

As these situations, motivations can be a little complicated in job market and life. Both individuals and companies need to contribute to the balance of job and life. 
Try to make sure both can benefit from work and life and enjoy a happy life.



[bookmark: _Toc513265802]How to accelerate the development of an effective team?

Nowadays, efficiency and time maybe mean more money for companies and more time for individuals to relax. Therefore effective team is the same idea of both individuals and companies. Then how to accelerate the development of an effective team is a meaningful problem needed to be considered carefully. 

As companies could consider the problem from these directions: make people work in relatively smaller team especially in IT companies; hold celebration activities in the different time; try to make a stable and harmonious team; have the same goal and values as a team; make sure the leader of the team is fit and competent; make sure the team members can communicate freely, happily and efficiently.

[bookmark: _Toc513265803]Work in small team
As we know that there are usually dozens or more people in a company, and there is no doubt that different kinds of things need to be done sometimes in the same time. Now if a company only has one team means all the people do the same work in the same time. It can be very crowded and not efficient.

In a big team, maybe some lazy people do not volunteer to do work because there are always people to do the work. These people do not consider the fact and contribution, they always like to relay on other people to do the work. If there is no stress for these people, maybe the team of the lazy people will become bigger and bigger.

As this situation, the smaller team in a company is needed for more efficient team work. As said before that there are different kinds of work in a company, therefore different teams can be arranged to do different work.

For example, in a IT company, there are different work in the same time, like User Interface(UI) design, Java Program, C Program, C++ Program, Android develop and other kinds of work need to be done. Therefore different people can generate the different small teams to do the different work in the same time. 

At last, different work can be connected by these small teams. It will accelerate the speed of the development of the whole company.

[bookmark: _Toc513265804]Hold different celebration activities in different time

The celebration activities could be held in different time, for example, once a week, once a Month, and once a year. 

Small celebration activities can be held once a week. For example, the Thursday can be defined as the special day of a week, some fresh fruits, delicious cookies and pizza or bread could be offered for people work in the office. Then people will feel happier on every Thursday, people may work more efficiently in good mood, then the day work can be more efficient. 

Some sports can be held too once a week, for example, the badminton activity and table tennis. These can be held once a week, then people can have the chance to do sports with each other, and this chance may help people work in the same office to know each other.

Maybe people can become closer friends after playing sports together. Then they can work together happily and efficiently in the future work.

Some other celebration activities could be held once a Month. For example, celebrate the birthdays together for the people who were birthed in the same Month. The office can have a party for these people and send gifts to them together. In this way, people may feel like the company is just like the second home, they may feel very happy and want to work harder in the future. 

Several big parties or activities can be held once a year. For example, the people can travel together to a local or distant place. Furthermore the company supplies all the money for the traveling. 

In addition, annual corporation meetings can be held every year, some interesting activities could be held in the big party. Such as the prize draw, the company can supply a big gift for the lucky person. If the big gift is interesting enough, maybe people will like to work in the company for a long time to some degree.


[bookmark: _Toc513265805]Try to make a stable and harmonious team

Team members trust each other for long-term cooperation. An efficient team should be that all the team members are in harmony with each other, have a high degree of understanding, good communication, sharing information and resources. A good team atmosphere can provide a platform for individuals to know each other and get to know each other, promote the integration of emotions among individuals, and eliminate the mutual guarding mentality, thus promoting mutual cooperation, support, and trust among members.

[bookmark: _Toc513265806]Have the same goal and values as a team

Team members have clear common goals and understand the benefits of achieving goals for teams and individuals. They can avoid being independent, think that their goals have nothing to do with others and make a mess, the common goal can effectively achieve the team's goals and personal goals. Combine it to further realize personal value and goals while working toward team goals.

[bookmark: _Toc513265807]Make sure the leader of the team is fit and competent

The role of leadership is to coordinate the division of work among the various members of the team, so that employees have full autonomy and space and make the work efficient. His job is to provide guidance rather than control, while ensuring that team members do not deviate from the goal, can inspire each member and everyone has a sense of responsibility and self-control and loyalty to the team. This can promote the smooth flow of information within the team, and can effectively handle the relationship between the team and external personnel, thus ensuring the efficiency of team work.

[bookmark: _Toc513265808]Make sure the team members can communicate freely, happily and efficiently

Communication is indispensable to any team. Good communication can quickly convey information among teams at all levels, enhance the execution and reaction speed of the team, and the efficient team is committed to open information exchange and communication. Among there are differences among different people, encouraging different opinions and allowing freedom of expression are allowed and supported.


[bookmark: _Toc513265809]How to evaluate the staff with different methods?

Evaluations are important for employees, and it is meaning and needed to be considered the problem of how to evaluate the staff. Different people may have different behaviors of working, so different methods should be needed to evaluate the people working in the company properly.

As a company, consider how to evaluate the staff could from these points: work performance, working ability, quality of work, working attitude.

[bookmark: _Toc513265810]Work performance

Many things could represent the work performance of the staff. First, if the people achieve their goals, and the goals can be short time goal and long time goal, check if the staff meets the goal in time.

The effect and result can also reflect the work performance of a staff. For example, some people can finish work in time and make sure the quality of the work, while other people just finish the goals without considering the results of the work. It is obvious to evaluate these two kinds of people. Therefore the good results can also reflect the work performance.
The power to control the quality of the work is also important in work performance. Some people may want to work well and get the good results, but the result is that they do not perform well, while other can achieve the goal just like the results in mind.
If you are a team leader, there are several methods to evaluate the work performance. Checking the stability of your team, the smooth of the work in the team, and the status of the people in the team is a easy thing to evaluate the team leader.
 
[bookmark: _Toc513265811]Working ability

In human resource management,  working ability refers to a set of standardized requirements for a person to hold a position to judge whether or not he is competent. Competence usually refers to the power one can exert. Human capabilities include instincts, potentials, talents, and skills. It directly affects the quality and efficiency of one's work.

There is a close positive correlation between employees' work ability and job performance. Performance is external and competence is internal. Employees with higher performance in the job generally have higher work ability; employees with strong work ability must also have good job performance.
[bookmark: _Toc513265812]Quality of work
High enthusiasm for work; good moral character, good moral character, high self-cultivation, and honesty with customers; rigorous work ethic, consideration for the company everywhere, humbly accepting suggestions given by colleagues, and correcting; learning progress is quick and highly praised by most customers.

[bookmark: _Toc513265813]Working attitude

The work is serious, responsible, and proactive. It is fully qualified for the job, loves and respects the work, is willing to help others, gets along well with colleagues, and is good at cooperation.

Be conscientious and diligent in your work and make progress.
The work is responsible and responsible. It is proactive, obeys the overall arrangement, loves and respects work, has solid business knowledge, and has excellent business standards.

Be positive to work, warm and thoughtful, there is a certain degree of leadership ability, excellent professional skills business level, business level is constantly improving, capable of doing their jobs.

[bookmark: _Toc513265814]Approaches to ensure the suitability and effectiveness 

How to maintain efficiency is not only a personal challenge. It is also important for an organization or company. It is also closely related to the company's information flow and communication. In technology-based startups, efficiency can become even more deadly, because these companies usually operate very fast, and often face enormous pressure (such as the product release date, the operation of funds, etc.)

1. The manager must be kind and cannot be superior;

2. Always care about employees, considerate employees;

3. set a good example everywhere and be an example for employees;

4. Learn to mobilize employees to educate themselves and manage themselves;

5. Persuade education is more important than punishment;

6. Propaganda and agitation are more important than assignments and orders;

7. Rewards and penalties.

Corporate management staff matters needing attention:

[bookmark: _Toc513265815]Formulate rules and regulations must comply with labor laws and regulations

Although laws and regulations emphasize the protection of employees' interests, enterprises have the right to formulate strict labor rules and regulations and strictly manage employees. The labor law also stipulates that an enterprise has the right to rescind the contract when the employee seriously violates the rules and regulations of the enterprise. 

Because the law can not provide specific standards for this, it requires companies to establish legal and effective rules and regulations based on actual conditions. At the same time, the company should keep records of meetings discussed with the employees’ congress or the entire staff, as well as written statements on employees’ awareness of the rules and regulations of the company, as evidence of the legal effectiveness of the company’s rules and regulations.

[bookmark: _Toc513265816]The dismissal of staff during the trial period must be reasonably explained

The "Labor Contract Law" requires that when an enterprise terminates a labor contract with an employee during the probation period, it shall explain the reason to the employee. In other words, if a company terminates a contract on the grounds that the employee “does not meet the conditions for employment”, it must make a reasonable explanation.

Otherwise, it will be difficult to obtain support in arbitration and litigation. Therefore, the company should put forward specific job requirements for the trial employees, make a reasonable design for the competency level and work tasks that the newly recruited employees should reach during each phase of the trial period, and inform the employees. The enterprise shall also formulate detailed assessment standards accordingly. If it is assessed that the employee does not meet the employment conditions, the company may use these documents as the basis for rescinding the contract.

[bookmark: _Toc513265817] Determine the duration of the labor contract based on staff skills

The "Labor Contract Law" stipulates that where an enterprise enters into a fixed-term labor contract twice with its employees, it shall conclude a non-fixed-term labor contract in addition to the employee's proposal for a fixed-term labor contract. 

Therefore, the duration of the first two fixed-term labor contracts is more important, and enterprises should make judgments. In general, employees who are in dire need of and difficult to obtain can sign labor contracts with them for a longer period of time. 

For employees who have only general skills and who are easily recruited in the human resources market, they can sign short-term contracts with them. In this way, once the company finds that the employee's skills or work enthusiasm can not meet the needs of the work, he can terminate the contract with the lower compensation cost in time when the contract expires.

[bookmark: _Toc513265818]Adjust employee positions and salary through rigorous assessment system

The "Labor Contract Law" requires that workers' work content and labor remuneration be stipulated in the terms of the labor contract. According to this, the position, position and salary of the employees should be determined in the labor contract. 

If it is not clear, once the company adjusts its work position and reduces its position and remuneration due to unqualified employees or work, employees are likely to object. In order to legally adjust employee positions, enterprises may stipulate in the labor contract with employees that the company has the right to use the annual assessment as the basis, and adjust employee positions according to the company's operating conditions, employees' work ability and performance.

[bookmark: _Toc513265819]Executive summary of the chosen approaches

A company must have two kinds of people, one is the manager, and the other is the employee. The people who are managed are the employee of the company. The enterprise management is actually the management of the employee. The problem of the enterprise is, in the final analysis, a human problem. It is not easy to control the people working in the company and it is harder to manage employee well.

As a manager, how to manage the employees, and how to make the employee work well is not easy. There is a great deal of knowledge hidden inside. Employees who are the main body of a company are living person. They have different personalities and characteristics, and each person's different time will change. This requires that managers cannot adopt the same management method.

Proper motivations can make people work hard and enjoy a happy job. As the company, these motivations said in the first part can all be considered into the approaches of management. 

Such as the salary and wage, this should be cleared defined before the relationships between employees and companies. The amount of wage should meet the needs of the staff. As this situation, the people maybe work in the company for a long time. 

More and more motivations can be used to attract people to work in the company and try to build a good relationship between companies and individuals.

The operation of a company or a company is ultimately due to the hard-working employees. However, if these employees do not perform well on their own merits and do not work well, then the efficiency of the company will be lower, resulting in poor performance and how to deal with this situation. This involves the scope of management.

Meet the basic requirements of employees. Such as food and clothing issues, safety issues, the appropriateness of the work environment, and ensure that people can communicate. According to the hierarchy of needs theory and ERG theory, it is generally found that when the needs of these grassroots are satisfied, employees will want to achieve self-worth. Once this is done, their enthusiasm for work will be greatly improved.


It is necessary to make employees satisfied with the provision of basic needs rather than not dissatisfied. In the two-factor theory, there is an attitude between satisfaction and dissatisfaction. What we want is not to stay in the middle attitude, but to make employees feel satisfied with the various conditions of work so that they will be more want to make a certain contribution at work.


Satisfy incentives. Studies have shown that wages, supervision, status, safety, work environment, etc. are all health care factors and should all be assured in some places. What should really be started is the value of the work itself to employees, the appreciation of the superiors, and the promotion of positions, sense of accomplishment, sense of responsibility and other incentives. After these factors are met, employees can be better motivated.

Give subordinates a job performance expectation, and provide for some rewards after completion, such as additional bonuses or some honorary titles. However, note that the expectations given must be reasonable and must not exceed the limits of the employees' capabilities. The rewards also can certainly appeal to them.

Equity theory. Within a team can not appear guilty, so the payment of wages, the distribution of bonuses, awards must be given, and his overall performance should be positively related, so as not to cause subordinates' dissatisfaction, resulting in chronic breeding.

Finding the goals that an employee would like to achieve in particular, let them go for self-improvement to achieve, and they will exert great abilities, sometimes even astonishingly, with the impetus of the target.

Strengthen theory. When he responds positively to his work, he is rewarded. When he reacts negatively, he is punished. In this way, this kind of thinking is embedded in his head so that even if you do not chase him behind him, he will also choose to go to work.

Give employees a certain degree of freedom. If possible, do not limit work hours too much. As long as you can complete the plan, it is okay to give time to the employees' own reasonable arrangements. In this way, the employees will have self-consciousness and autonomy, and the enthusiasm and attitude of the work will be correspondingly to the change.

I think that in a company cooperation, the communication between superiors and subordinates is very important, so that subordinates have a sense of belonging in the company. Therefore, fighting for the company becomes something that they take for granted, appropriate encouragement, appropriate punishment, and affirmation of value. The boss must do a good job at each step. After all, management is an esoteric subject.

In addition to improvement at the company level, it is more important to be the company's middle and grassroots managers to master some skills that improve employee morale. It is suggested that the grass-roots supervisors strengthen the following aspects of work in improving employee morale:

1) In-depth understanding of employees' needs
Understand the needs of employees can be through the usual communication, meetings, employee complaints, questionnaires and other forms. Only in-depth understanding of the needs of subordinates can we effectively stimulate them and fully mobilize their work enthusiasm.

2) Create a good working atmosphere
No one is willing to work in such a work environment: work is wrong, one mistake is blamed; major events and minor matters are required; the office/site environment is in a mess; the net is a chat, a private phone call, an argument, and no work; The team members dismantled each other and were irresponsible; the relationship between people was complex; the boss always kept his face open.
They are all willing to work in such a work atmosphere: relaxed, harmonious and free atmosphere; neat and tidy office/site; team members helping each other, sincere cooperation; interpersonal relationships are simple and clear; dares to try, will not be accused; minor progress and achievements are Get recognition and appreciation from your boss and colleagues.
Therefore, creating a good working atmosphere is one of the important tasks for our grassroots supervisors' day-to-day management.

3) Recognition and Praise
Human nature is like to receive recognition and praise from others, and minor advances of employees. We should promptly grant sincere recognition and praise. When criticizing employees, we must also pay proper attention to the skills. We must not hurt the self-esteem of employees. Under normal circumstances, criticism should be conducted in private as much as possible.
4) Promote employee growth
Growing continuously in the work is the expectation of the vast majority of employees. Being a supervisor and helping employees grow continuously is the important job and responsibility for us.
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