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1. Business Description

The product is a 3D animated short film, piloting for a series called “Cellus”. The series is about
redemption story of two main characters the father, Ted. To rebuild the relationship with his son,
Max. The two face unstoppable odds against a military experiment. The genre is science fiction and
creature horror.

The Pilot logline:
A young man returns to his ancestral home in search of a father he left behind, only to discover a
monster.

Synopsis:

After years apart, Max returns to his old home in search of his father, only to find the place a mess
and disarray. He finds a mysterious hatch that he hasn’t seen before. Leading to an underground a
laboratory.

Aim:

To produce a series of 10 episodes, 20 minutes each episode. The series is about a father, a mad
scientist who focused solely on his work. He injected himself with an experimental drug, where he is
transitioning into a creature. The son, Max returns to his old home, looking for him.

2. Demographic

The demographical area is focused on the primary audience, age from 15-24 and the secondary
audience are from 25 — 35. The primary age consists of young people aged 15-24 who may be
growing up with complicated relationships within their families. As an example, they may be dealing
with divorce, workaholic parent or loss of a parent, lack of communication, arguing or abuse. Young
people may be feeling rebellious, resentful and neglected. The narrative reflects upon the audience,
showing how the main character, Max deals with his disconnection with his father.

The secondary audience are aged 25 — 35, who may be parents that may have a complicated
relationship with their son or daughter. The story will encourage this demographic to sympathise
and understand the affects, which can reflect on the primary demographic. In the pilot, the second
main character who is the father portrays a sense of monstrosity. Which is the sons’ conceptual
perception between his father and himself.
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Figure 1

According to figure 4, the data shows there was an audience of females under 35 have 44% watch
horror films. However, it also shows that females under 35, has a bigger audience compared to
males under 35 by 8%. This also, shows that as age increases for both female and male, the less they
watch horror films. As an overall, Great Britain has 32% watch horror films.
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Self-
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Maslow’s Theory
Figure 2

This is the Maslow's Hierarchy of Needs theory, the pyramid is a motivational theory in psychology
which explains five different tiers of human needs, which explains in hierarchy explaining each level

within the pyramid.
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To focus on the demographics, figure 3 shows the spending on entertainment classified by age
groups, “young people usually have more time and less income than the middle-aged, who are in the
prime of their career and family-raising years and have the income but not the time.” (Harold L.
Vogel) It also shows that young people are usually have less money than older generations. This is
because younger people under 25 tend to have less psychological needs. Whereas older generations
focus more on their basic needs, but also have psychological needs when spending on
entertainment.
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Top Grossing Horror Films
Figure 4

In figure 4, these top grossing horror films were released in various different years. The top grossing
horror films from 1970-2018. The first top grossing horror film is IT in 2017. Bringing its popularity
over the decades, a remake of its original, 1986 was remade making 700.2 million dollars. Over the
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past few decades, evidence shows that there has been an increase of films in the two years in
horror. As it shows in this graph, IT 2017 shows that there was a fan base from its previous film in
1986, which was remade making $700.4 million.
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Horror Films Increasing
Figure 5
This graph explains that since 2017 and 2018, there has been increase of horror films and having
success in the film industry. However, it also shows that there were films that were unsuccessful like
Annihilation and successful films, from 2017 the increase has shown that the horror genre have been
increasing in popularity.

3. Prototype

The process of developing the pilot is to release a prototype, in a pre-production stage of a 2D
animatic. This will be showing the storytelling, camera movements and characters animations. The
risks of producing the prototype is the release of it not becoming popular enough and will not
produce enough of an audience. The precautions to make sure this will not happen is to advertise via
social media and build an audience who have an interest for the type of genre.

4. Localisation

To approach localisation, video marketing will be used for to promote the product, it will be
advertised through YouTube, Facebook and Twitter. Also, it is available for mobile users and tablet
users. Why video marketing? Video marketing is a quick way to share the pilot, which will be
released through YouTube, letting Facebook and Twitter to be able to share the video. Although, to
focus on promoting the video, language localisation is important to reach other audiences in other
countries.

To localise the product, the countries that are marketed to, are U.S.A, U.K, Turkey, Spain and Japan.
As per country, the place where the series is held, is in America, Ohio. The series will be marketed to
U.S.A and the U.K. in the English language. However, translations to Turkish, Spanish and Japanese
will be used to market to. By marketing to these countries, it is necessary to translations of the title
series to the country and subtitles into the languages will be used. The pilot has an advantage, as it
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can appeal to many different types of audiences, as the pilot does not have that much dialogue.
However, if the series is presented, it will include translations in the specific language.

5. Milestones & Deliverables

The marketing trend will be focused mainly of demographics. However, the content will be
advertised across multi-platforms such as Amazon Prime, Netflix and YouTube. To focus on the
primary and secondary demographic, these platforms are available to young people and parents. To
build an audience for the series, advertising will be distributed through multi-platforms, releasing
the pilot, which will reach both primary and secondary audiences.

The deliverables of the product will be disturbed across multi-platforms such as YouTube, Vimeo and
Netflix releasing the pilot during the summer 2019. A 1-year plan, devising into 4 months of pre-
production and 8 months of production before releasing the content through Netflix. The release
date of the product will be released by Halloween in October 2019, where the horror theme
becomes a reoccurring theme in October.

Source: Netflix.com

Sources: Amazon.com, Money Morning Staff Research

Netflix vs Amazon 2018
Figure 6

To focus on distributing the product will be released through Netflix. Netflix worldwide gives many
different people access to films, series and etc. In comparison to its second competitor, Amazon
Prime has less of an audience. The popularity of Netflix has been rising since 2012. In 2017, Netflix
was the top video streaming content, spending 6 billion. Their international growth has tapped into
foreign markets, aiming towards other areas of the world such as Korea, Japan, U.S.A, U.K, etc.
Netflix is one of the largest video streaming content services, offering three different deals. It is
£5.99 per month for standard definition and download videos. The second offer is HD and
downloads for £7.99 per month. They also offer £9.99 per month for ultra HD and download videos.
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Figure 7

The largest competitor against Netflix is Amazon Prime, with roughly 30% total market share.
Amazon Prime is a feature where a subscriber can have one day delivery service. With an extra
feature, Amazon Prime’s subscription service offers video streaming content. Amazon gained a
market share through video streaming quickly, offering a feature to Prime subscribers with no extra
cost. This means it costs less in comparison to Netflix, at £79.00 a year or £7.99 a month. Amazon is
also beginning to produce original content.

In this graph it shows that Hulu is Netflix’s third largest competitor, roughly having 15% market share
for video content streaming. Hulu costs S8 per month for subscription, with commercials. They also
offer $12 per month for no commercials. However, Hulu only streams video content on one screen
at a time, also mainly focuses on content that they already own by parented companies and it is
blocked everywhere outside U.S. HBO is also a competitor in video content streaming service,
offering $14.99 per month. They have access to all its video streams, current and past HBO content.
HBO is also available through Sky Atlantic.

6. Competition

The Stranger Things Season 3 trailer is set in a 1980s mall, capturing the essence of the times by
including specific products, food, clothes, style, books, etc. However, in the trailer it shows a
common character from the previous seasons, which would suggest to the following audience that
the mall may be the centre of the new season. Stranger Things has released a promotional trailer for
releasing a new season in the summer of 2019. Essentially their publicity will raise interest in the
genre and potential target audience. It is important therefore to exploit this opportunity by
releasing the pilot of “Cellus”, before the new season of Stranger Things starts.

A common setting between Stranger Things and Cellus is the genre, however the culture and time
period is set in the early 1990s, instead of the 1980s. The pilot will set a tone between two
characters who have a complicated relationship between each other. The father and the son. The
series is a based upon rebuilding the relationship, making a character development for both
characters.
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7. Advertising

To advertise the product, social media can be used for advertising the series. The plan is to use
YouTube adverts to promote the product, however to share the product it can be uploaded into
Facebook and Twitter as a pilot. For example, in figure 8, it shows that a recent film called
“Halloween” was released as a trailer, where they shared their content on Facebook and Twitter.
The Twitter page consists of many different contents regarding the film, voice actors, concept art,
merchandise and events.

HALLOWEEN ™

Twitter Facebook
Figure 8

This is not necessarily advertising; however, it lets the audience access to inspect the content,
regarding the film or series. For example, the pilot will be released through YouTube, but shared into
the Facebook page and Twitter Page. This is to attract an audience from social media, where they
can access it by phone, tablet, laptops and desktop. Advertising the merchandise using social media,
Facebook page, Twitter page and YouTube video description sharing the link to the merchandise.

8. Merchandise

The merchandising is used for the market area to sustain the target audience and generate revenue.
Releasing merchandise will include marketing T-shirts, Hoodies, Comic Books, Art book, Figurines,
Vinyl toys and Posters as Concept Art. Collective items will include max’s bag, a figurine and comic
book.

9. Expandability

To expand this product, comic books will be released based on the character development. As a
foundation, this can build an audience and create story arcs for the characters. Which will make the
scale of the project bigger. The business will depend based upon the development of the script and
duration of the series. However, the scale of the project expands when the headcount increases,
expanding the project and the business.

By analysing Blizzards’ content, a game called “Overwatch”, was first released in 2016. They built
their content and their audience through 3D animated short films, showing different character arcs,
showing their background story. To set a similar root, making a game on the character arcs and the
narrative. Which is then put into 3D animated short film, showing their character development and
their background story.
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