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In a workplace, there can be an abundant amount of people working and they may come from various cultural and psychological backgrounds. It is an indispensible factor to have the best quality of communication in the working place so that, there can be harmony, balance and most importantly peace. However, it is very much known that, workplaces are filled with discriminations of numerous kinds which hinder the process of restoring harmony and having the best communication skills in the organization. In this report, we will methodically converse about communication skills and things that hinder restoration of great communication in the company. The chosen work based issues that can be solved through communication is discrimination.
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Discrimination refers to the approaches, behavior, attitudes, inhuman and unsympathetic behavioral activities that exist in the society based on a number of factors. Discrimination is a highly horrendous action which makes people bitter and ensures lack of harmony and peace in a place. Workplace discrimination can be based on issues like- color, race, religion, sex, or national origin and so on (Faley, 2015). 

Discrimination of any kind is a highly offensive and hateful against another human being and there are an abundant amount of law which ensures and pressures on the country, on companies and people for restraining themselves in accumulating and embracing discrimination of any kind and if they do, then they will be punished according to the court of law. Federal contractors and subcontractors are in charge of taking maximum actions in eliminating discrimination. 
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Discriminations are real and so are their horrific affects and after effects. Workplace discrimination is not unknown and there are some theories behind this which are- 

Distinct conduct
In the theory of distinct conduct, people in a company who are at higher positions treat or mistreat their sub-ordinates or lower level employees who are not as powerful as they are. in this case, the person who is being mistreated or discriminated, get less opportunities to show their best potential or improve their positions because of lack of chances, whereas someone else gets the opportunity because of partiality. Basically giving the opportunity to those who are preferred by the higher authorities and not because they deserve it. 
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Adjustment
Sometimes in the workplace, employees suffer in terms of adjusting properly and the company cannot help them in this matter effectively. Employees based on racial discrimination might not feel comfortable of letting go of their mentality where it can cause immense problems in the workplace; in this case the employers must come forward and handle the matter properly like- talking and urging the employees to embrace all ethnicities and racial people and behaving properly with them. 

Sexual aggravation
Sexual discrimination is the most horrific and appalling discrimination that one person can do to another person based on their sexual factors (Hall, 2012). There are times when male employees or authorities mistreat women employees in a negative manner and sometimes, their behavior can cross the line. Sexual harassment can be seen in every sector of a workplace or a society, it can include- talking down to a woman or someone and targeting their sexual factors. It can also include offensive gawking, attitudes towards someone in a very offensive manner or even benefiting employees only who belong to a specific category. For instance- men prefer men in the workplace and not giving the chance to a woman even if she is worthy. 
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Discrimination can take place in the workplace based on some issues and basis, in the very beginning of the company employment or at the middle of working in the company, discrimination can occur. For instance- employers treating only a few employees in a positive manner whereas, many other employees are waiting for their opportunity to come. 

Another basis can be based on sexual factors, gender issues, racial and color issues, ethnicity issues, disability, age, or the current condition like-pregnancy, national origin, cultural backgrounds and many more. 

Disability, age, pregnancy are one of the most common discrimination and this is another very essential point which requires being covered as well. When a woman is pregnant, she is most likely to get any working opportunities or sometimes, the company does not even provide her maternity leave. 
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Younger generation like the age between 20-35 get more privileges in the workplace more than aged or elderly employees (Dessler, 2014). Elderly people despite their years of experience, their knowledge and adjustment effectiveness do not get the opportunity that they deserve and this is another terrible discrimination that is commonly seen. 
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Religion and cultural backgrounds can be very essential reasons behind the occurrences of discrimination in a working place. For instance- while working, people especially employers prefer their own cultural backgrounds and religion based employees as they feel more connected to them and this is a discrimination. 
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There are a number of kinds which trigger discrimination among people and the most frequently seen discriminations are- 
· Age
· Gender
· Race
· Ethnicity
· Complexion Color
· National Origin
· Mental or Physical Disability
· Genetic Information
· Relationship to who have been discriminated against
· Pregnancy or Parenthood and so on. 
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In order to eliminate discrimination and ensure more harmony and balance in the company, there is certain factors that require being determined and measured heavily and they are- 

Experimental Design
In this case, in terms of effectively inferring to the amount of racial discrimination, a design or an experiment can take place like an analytic method which will be incredibly helpful in addressing numerous factors. 

Using Experiments to Measure Racial Discrimination
Here, with the help of an experimental design, racial discrimination can be measured however; racial discrimination is something that cannot be directly manipulated. So, researchers can undertake design that will use randomized controlled experiments in terms of comprehending discrimination.
Diversity scale:
In the diversity scale, behaviorism can be analyzed properly by communicating and questioning the employees and employers of a company based on issues like- decision making, HRM, promotional activities and so on (Clark, 2010). 
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In a business or any other organization, discrimination can occur and there can be a number of reasons behind the occurrences of it- 

· Retaliation Discrimination
EEOC declared that, one of the biggest and most common reasons behind discrimination in a company is when; the employee who is being mistreated and discriminated will face potential consequences if they file against he/she who is discriminating him/her. Retaliation is one of the biggest reasons behind the continuation of discrimination (Barnett, 2010).

· Racial Discrimination
In the USA, the State of California is on the top ranking of racial discrimination according to the EEOC (McMillan, 2013). Not recruiting, terminating, not giving the deserved chances to show the potential, no increments, not providing benefits and not behaving properly and politely to the people based on their racial status is one of the most dreadful discrimination and this is extremely frequent.
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· Gender Discrimination
Gender discrimination is going on since the beginning of mankind and people consider men to be the superior of women and this is another form of discrimination that is considered to be appalling and inexplicably offensive to women and disrespectful in general. In many workplaces, benefiting and giving opportunities to men and not treating women the same is another reason behind discrimination (Hall, 2012). 

· Disability Discrimination
Not behaving properly and looking down upon disable people and targeting them because of their physical status is disability discrimination. In the time of recruitment, or in the time of redundancy or dismissal, the employers terminate the employees who have disability of any kinds at first. They do not even recruit them at times and this is a horrific discrimination that exists in this world. 

·  Age Discrimination
People especially employers refer employees who are mainly young and they are capable of doing all the hard work and they consider elder people not “capable”. This is an act of discrimination and the elderly even though they have enormous experience that a company needs and even if they are competent enough to handle company work, do not get the opportunity to show their competency. 
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There are some means to prevent discrimination in the workplace and they are- 
To do this, take the following steps:
· Educating workers and employees regarding discrimination
· Respecting one another can be a very good step 
· Immediate retaliation of any kind of discrimination. 
· Instantaneous actions against people who are involved in discrimination and it can be both employers and employees. 
· Establishing the company based on laws on discrimination. 
· Constant monitoring. 
· Taking care of every employee. 
· Policies on discrimination must be enforced with effectiveness. 
· Review the policy regularly to ensure that its effectiveness is maintained. 

[image: ]
[bookmark: _Toc490514899][bookmark: _Toc502064080]Setbacks for discrimination

In the workplace when discrimination occurs, the company and all the harmony get jeopardized. The balance gets broken and the employers and employees face several problems and setbacks while conducting company activities properly- 

· Employees and also employers maintain harmony and a certain culture in the company and that get broken after discrimination of any kind. 
· When employees face discrimination in the company, they naturally get less inspired and they feel extreme lack of motivation 
· Discrimination pressures the company for employee turnover and this is extremely harmful for a company. When employers and employees are not on their best of terms, discrimination rules and employee turnover happens. 
· Lack of group and team work occurs because of discrimination. 
· Employees feel mental pressure while being discriminated like- racial discrimination and sexual harassment.
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The manager of an organization is extremely powerful person who is in charge of the maintenance of the company and he/she can indeed prevent discrimination only if he/she is up to it. 
· Can motivate all employees the same way and treating the same and by watching him/her, others will do the same. 
· Can implement laws and legislations that urge to restrain from discrimination
· Can benefit all the employees equally and giving them the same chance of showing their potentials.
· Can avoid discrimination him/herself through proper monitoring. 
· Taking extreme and immediate actions against those who discriminate.
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To conclude, we can say that discrimination is something that requires being avoided at all costs and any kind of discrimination ensures lack of communication in the company. Lack of communication and lack of harmony means lack of competency and more problematic conditions which do not bode well for any parties existing in the company. 
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