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Part 1:
Individual Reflective Report
(Entrepreneurial Learning)

I will use the Gibbs model to reflect on my learning experience on the following reasons are important whilst setting up a business. The two things are to never over complicate business concept and be prepared to be committed to your business.
The Gibbs model (https://www.eln.co.uk/, 2018) is a six step process that is used to help people to reflect on an experience so that they had learn and improve if they are in a similar situation in the future (Gibbs,G). 


Description
We visited Birmingham city library, this visit was to allow us to explore the library's business database, take advantage of mentorship options for start-ups, and much more. We watched a presentation on how to start up a business.  The Presenter taught us that when starting up a business we should never make it over complicated but instead narrow your focus on simple ideas.


Feelings
When the presenter was talking about problems and you could have if a business plan over complicated, I was feeling shocked but intrigued because of what setbacks could occur resulting in business failing or causing huge problems further on down the line. I felt overwhelmed with the amount of information I was presented with.
We was told that running your own business you have to be committed, its not like a job where once you clock out you finish but instead you have to put more time and effort in. you will need to put in emotional investment as well as financial

Evaluation
It was good learning and widening my knowledge on how to come up with a successful business plan whilst trying not to make too complicated. I enjoyed how simple but effective presentation was.. Showing us how simple it could be setting up business whilst avoiding complications. it has opened my eyes to how much effort is required when I decide to start a business venture. I haven’t got any negative feedback to give. The way the whole group contributed went well, everyone asked questions and answered some from the presenter.

Analysis
The presentation was successful because of how the presenter presented it, covering important points as well as keeping us engaged, by asking us questions and using humour. It was a positive learning experience. Anything we didn’t understand, the presenter would explain it in more details for us. 

Conclusion	
The presentation helped me highlight areas of business that are personal weaknesses and put into perspective how much more I need to learn before considering opening a business.
This session could be further improved upon if it went into details about what a company should do if business failing, going into liquidation etc but I guess there wasn’t more time for the presentation.

Action plan
I believe that if I follow the guidelines that was in the presentation during setting my business, I’m less likely to overcomplicate the process and create unnecessary workload
I would plan come up with a plan to use my time more wisely, designating days and days solely for work on the business as I believe this would allow me to balance workload. 
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