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Section 1: International Market Entry Analysis 
1. Organisational Classification and Global Strategy 
1.1 Company Overview 
Tesla Inc is a global multinational organisation headquartered in Austin, Texas and manufacturers of electric vehicles (EVs) and clean energy technologies since 2003. It has developed core products such as EV, battery energy storage systems, solar panel and AI autonomous software. In 2025, total revenue generated by Tesla was about $94.83 billion and employed more than 134,785 globally. In addition, expected net sales at the end of 2026 are also forecast as $1,05,718 million with growth of 11.48% (Market Screener, 2025). Overall, this performance resonates towards expanding business opportunities to improve demand globally.
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Figure 1: Sales of Tesla
(Source: Market Screener, 2025)
1.2 Strategic Categorisation Using Bartlett and Ghoshal's Model 
As stated by Macro and Ott (2024), the application of Bartlett and Ghoshal’s model highlights the strategic choices that help companies to handle business operations in global, transaction, international, and multi-domestic aspects. The elements of this model contribute to managing international business by the ability to serve business in the external market. Tesla adopted a transnational strategy in developing a manufacturing hub for its core product. Tesla increases its robotics and AI spending to about $25 billion, accessing transition in its vehicle architecture leads to rises in share about 4% (Reuters, 2026b). This investment addresses the development of the chip by collaborating with “Intelenhance” overall revenue of business. In the local aspect, Tesla in North America follows the “North American Charging Standard” for preconditioning of battery and “real-time power modulation,” and 20 billion miles of service by serving safety protocols (Tesla, 2026). However, the company in Europe uses “Combined Charging System Type 2 (CCS2)” for charging vehicles and universal access to other vehicles. 
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Figure 2: Bartlett and Ghoshal’s model
(Source: Ali, 2023)
Tesla in Indonesia will develop a vehicle manufacturing hub, producing 1million unit vehicles and batteries (Reuters, 2026). This led to enhanced revenue of Tesla’s operation in the development of a regional Gigafactory and battery production. Among all the EV battery producers, Indonesia became the largest producer with a regional battery supply chain, with a rise of EV users of about 2.5million (Chhabra, 2026). In Indonesia, Tesla holds 50% of the nickel reserves, more effective for the development of EV batteries. Thus, Tesla holds a transactional strategy in the Indonesian market by aligning with involvement in EV batteries and “energy storage systems” by resource integration. 
1.3 Global Configuration and Competitive Advantage 
Tesla has focused on internationalising its business operations to strengthen its global presence. The organisation has adopted the use of strategic partnerships with an intent to meet the changing automobile requirements of overseas customers. As an instance, Tesla has collaborated with “NatPower” for developing a battery storage system of 25GWh in Italy and the UK (Amarsys, 2026). The business tie-up has also assisted the automobile company in strengthening its brand presence in European countries. Tesla has increased its EV vehicle market share to 65% in 2025 (Rivers, 2025). This has also improved the global competitive advantage level of the company over other organisations. In addition, Tesla has also invested $19bn in developing the solar energy vehicle projects in Australia (Simmons, 2026). Thus, the provision of diversified partnerships and investment opportunities has assisted Tesla in improving its productivity.
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Figure 3: Global EV Market Share of Tesla
(Source: Rivers, 2025)

2. Macro-Environmental Appraisal and Market Attractiveness 
2.1 Overview of Indonesia as the Target Market 
The Indonesian automobile industry has focused upon expanding its operations to provide quality products to its consumers. For example, the sector has developed the “National Car Hub” that manufactures around 300000 automobiles in 2025 (Marbonne, 2026). The infrastructure development has also assisted in improving the product demand among the customers. In addition, the Indonesian automobile sector has increased its EV sales volume from $500m in 2023 to $1000m in 2026 (Cri, 2026) Overall, the expansion of the production capacity and higher sales value has helped the industry in increasing its market strength. 
[image: ]
Figure 4: Sales Volume of EV Vehicles
(Source: Cri, 2026)
2.2 Political Environment 
Government Stability
The stable political environment is also identified in Indonesia due to the most optimistic countries rating by 90% ensuring balanced opportunities for EV industrial development. In addition, the proposed “National Electric Roadmap” with downstream mineral policy will also be helpful for organizations towards improving domestic facilitation of battery manufacturing systems. Also, growth of the automotive market as compared to other countries about 12.27% indicated support from the government towards expanding business progression (6Wresearch, 2025). 
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Figure 5: Demand of Indonesia market
(Source: 6Wresearch, 2025)
Foreign Investment Policies
The Indonesian government has promoted flexibility in its foreign investments for strengthening the economic growth of the country. For instance, the local authorities have adopted the guidelines of the “Government Regulation No. 28 of 2025” that has reduced the paid-up capital requirements of MNCs to $150000 in 2025 (Smith, 2025). The initiative has helped in strengthening the funding operations of international organisations in the country. Overall, the flexibility provided in the investment rule of Indonesia will also assist Tesla in strengthening its market position within the country. 
Electric Vehicle Policies
In Indonesia, the EV VAT rate is reduced from 11% to 1% by the presence of an EV manufacturing hub, local battery production, and high reserves of nickel (IISD, 2025). EVs faced licensing challenges due to the import of local content, which is about 40% by 2026, affecting the production of batteries. “Zero duty policy" followed by EV vehicle manufacturers in Indonesia at a 0% tariff retained an enhanced improvement in local production. The import of raw materials addresses a reliable shift in domestic manufacturing of EVs by removing foreign manufacturers to build local factories. 
Political Opportunities and Risks for Tesla
· Opportunities
The reduction in the capital requirements for MNCs within Indonesia has provided opportunities for companies such as Tesla in enhancing its investments in manufacturing automobiles and strengthening its brand position. Overall, the improvement in the project volume due to flexible investment policies will help Tesla overcome market competition. 
· Risk
In Indonesia, the provision of higher taxes on EV vehicles has increased its product cost and lowered its preference among mid-income consumers. Hence, the lowering of commodity demand will adversely influence the market growth of companies such as Tesla in the country and also hamper the brand growth of the organisation.
2.3 Economic Environment 
Economic Growth
The strong macroeconomic performance of Indonesia also raises opportunities for Tesla in improving long-term business expansion for electric vehicles and manufacturing investment. For instance, the CPI inflation rate of Indonesia of about 3.5% also indicated strong purchasing power capability of customer real GDP to grow by 5.1% in 2026 (Trading Economics, 2025). On the other hand, nominal GDP growth 9.199 % $1.47 trillion in 2026 indicated rising domestic consumption priority effectively (CEIC, 2026). Overall, it ensures an opportunity for Tesla expanding in South Asia's largest consumer EV market with sustained economic coin addiction.
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Figure 6: Inflation rate
(Source: Trading Economics, 2025)
Consumer Purchasing Power
The Indonesian EV market is about to rise 49% by ability to achieve its total sales of about 18% due to high rises of consumer preferences (PWC, 2025). Indonesian government incentives scored about 4.0 for infrastructure maintenance serve as a reliable opportunity for EV acceleration. This leads to 400,000 production of EV, including passenger cars, two wheeler and 14,000 electric buses and 31,000 charging stations (MMR, 2026). The price sensitivity issue is the major challenge faced by the Indonesian automotive sector, as 70-80% of people buy vehicles on finance by accessing socio-economic status of people. 
EV Market Growth
The EV two wheeler market of Indonesia will also grow with a rapid CAGR rate of 11.55% with capturing market share of $1640.8 million 2034 (Imarc, 2025). As it is also creating more sales opportunities and exploring the customer base in the host country. In addition, the EV battery market captured, indicating growth of 12% enabling service and sales, both opportunities for Tesla in Indonesia (PSI, 2026). Hence, the adoption rate of EV is also 18% of total new vehicle sales, increasing ASEAN countries' contribution towards navigating technology based upgradation of the automotive market. 
[image: ]
Figure 7: EV market
(Source: Imarc, 2025)
Battery Supply Chain and Nickel Resources
The Indonesian government has adopted partnership techniques for meeting the raw material requirements of its automotive sector. For instance, the country has collaborated with the USA worth $121 for developing the “National EV Battery Ecosystem” in 2025 (Difa, 2026). In addition, the initiative will assist the organisation in strengthening the supply chain operations and improving product quality. The market value of the Indonesian EV Battery services has increased from $900m in 2025 to $1000.8m in 2026 (Strategic Intelligence, 2026).
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Figure 8: Revenue of the Indonesian EV Battery Services
(Source: Strategic Intelligence, 2026)
Economic Opportunities and Risks
· Opportunities
The EV market in Indonesia has its massive growth due to its changing infrastructure, better acceleration which has its huge demand in the market. The Indonesian market has the ability to invest in developing EV batteries which strengthen improvements in its supply chain and become the suppliers of nickel by achieving ambitious targets. 
· Risk
The rise of inflation rate in Indonesia affects Tesla due to high rises of EV prices which sometimes slows down consumer demand. The high rises of Tesla’s price help customers to switch to the other rivals which in term stunted down the overall market share. 
2.4 Legal Environment 
Foreign Direct Investment Regulations
The Indonesian automotive industry follows “Law No. 27 of 2007” for capital investment in managing EV production (NRF, 2025). Indonesia serves “100% Foreign Ownership” for the automotive companies in manufacturing EV cars parts by following licensing agreements. In Indonesia, “Low-Cost Green Cars” have a low rate of about 3%which is due to achieving low carbon emissions and following strict fuel standards. However, “WTO Adjustments (Law No. 7/1994)” followed by the Indonesian automobile industry have aligned with the trade agreement in managing rules of local content production for EV (Flevin, 2026). 
Environmental Regulations
The provision of diversified environmental regulations has helped in improving the ethical standards of the business operations carried out by the Indonesian automobile sector. As an example, the existence of “Low Carbon Emission Vehicle (LCEV) Regulations 2021” has provided opportunities for the companies in evaluating the carbon contents of its automobile (Syahputri et al., 2025). The industry will reduce the volume of its fuel consumption to 190m tonnes in 2030 (Mera, 2025). Thus, the improvement in the vehicular sustainability will improve the goodwill of the Tesla EV products among Indonesian customers. 
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Figure 9: Fuel Consumption of Indonesian Vehicles
(Source: Mera, 2025)
Labour Laws
The provision of the “Job Creation Law” has helped the Indonesian government in providing employment opportunities to skilled employees (Government of Indonesia, 2025). In addition, the legal initiative has also included the existence of a flexible incentive structure across sectors. On the other hand, the unemployment rate of Indonesia has also increased to 5.1% in 2025 (Asia Records, 2026). Thus, the enhancement in job losses have reduced the impact of the employment opportunities provided due to the existence of a flexible legal structure within the country.
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Figure 10: Unemployment Rate
(Source: Asia Records, 2026)
Intellectual Property Protection
In Indonesia, “Patent Law (Law No. 13 of 2016)” is followed by the foreign and local IP holders for strict manufacturing of batteries, vehicle production, adoption of technologies and autonomous driving features. “Law No. 20 of 2016” is followed by the "Indonesian automobile industry" in registering brand names from unauthorized use. This law helps to enhance innovation in the automotive industry through adoption of battery technology to endure stiff competition in the market. The automobile industry in Indonesia follows “Law Number 31 Year 2000 concerning Industrial Designs” more effectively for designing vehicles with different shapes and dimensions (WIPO, 2026). 
Legal Implications for Tesla
· Opportunities
The lowering of the carbon emissions will increase the demand for EV vehicles manufactured by foreign companies such as Tesla that will also improve its brand loyalty. Thus, the availability of sustainable automobiles will assist Tesla in reducing market competition from local organisations. 
· Risk
The increase in job losses has caused a labour shortage for the organisations belonging to the Indonesian automobile sector. In addition, the decline in workforce has also caused delays in timely manufacture of EV vehicles for the customers. Overall, the existence of labour scarcity will also reduce the operational efficiency of Tesla.
2.5 Cultural Environment 
Hofstede's Cultural Dimensions
[image: ]
Figure 11: Hofstede's Cultural Dimensions
(Source: The Culture Factor, 2025)
The power distance of Indonesia is about 78 score which is high due to strong EV ownership and rises of hierarchical guidance to enhance autonomous risk. The USA has a 40 score and has low power by showcasing the demand of customers towards Tesla’s individual preference and customized features to enhance brand value. Individualism in Indonesia is about a low 5 score by highlighting the buying preferences of customers towards EV. However in the US it has roughly fallen sales of Tesla 634,000 units to 589,000 units in 2025. 
Motivation and Achievement in Indonesia is about 46, this country has high nickel reserves for EV and affordable battery materials leads to its sales in the market. The USA has motivated about 62 scores by the ability to invest $2 billion in autonomous driving to enhance revenue in the market (Sriram and Roy, 2026). Uncertainty in Indonesia is about 48 and USA is about 46 due to high to high rises of cost in managing supply chain, local investment and shift in consumer preferences. 
Long-term orientation in Indonesia is about 29 and 50 in the USA highlighting domestic innovation of Tesla by importing raw materials to ensure innovation in the automotive sector. Tesla will invest in the green economy in the Indonesian market by accessing its rich nickel reserves, which will enhance improvement in the supply chain. 
Consumer Attitudes Towards EVs
In the current market situation, EV automobiles have increased its demand among customers due to its low fuel consumption and high battery life. For example, the revenue growth of electric vehicles in Indonesia has increased to 8% in 2025 (Mahalana, 2025). The improvement in the demand volume will provide opportunities for companies such as Tesla to strengthen its loyalty for automobiles among customers in Indonesia. In addition, the Indonesian government has also reduced the tax rate on electric vehicles to 10% in 2026 (Chery, 2026). The lowering of the taxation has also improved the purchasing power of the consumers in the country. Hence, the availability of higher revenue growth and low product cost will assist Tesla in strengthening its market position. 
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Figure 12: EV share of passenger car in Indonesia
(Source: Mahalana, 2025)
Cultural Opportunities and Challenges
· Opportunities
Lowering down the taxation rate affects Tesla in enhancing purchasing power by ability to strengthen purchasing power. Tesla will improve its demand volume in the Indonesian market by collaborating with local charging stations to enhance the overall value of business. 
· Risk
Tesla in the Indonesian market faced challenges due to high rise of cost and clinical adoption affecting overall durability. The automotive sector in the Indonesian market responds with uncertainty due to rises of supply chain cost affecting overall loyalty of brand. 
2.6 Market Entry Analysis Using Dunning's Eclectic (OLI) Paradigm 
Ownership Advantages (O)
Product recognition is an important factor that will help Tesla in enhancing its success volume in Indonesia. As an instance, the organisation has increased its brand value to $46.6bn in 2026 (Brand Finance, 2026). On the other hand, Volkswagen has achieved a market income of $35.8bn in 2026. Hence, the improvement in the brand income has also provided operational strength to the company. 
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Figure 13: Brand Value
(Source: Brand Finance, 2026)
Consumer loyalty is also a viable factor that provides details regarding the product acceptance level of the organization in foreign markets. Tesla has increased its customer satisfaction score to 79% in 2025 (Tesla, 2025). Thus, the improvement in the commodity popularity level has helped Tesla in executing business expansion activities effectively. 
[image: ]
Figure 14: Consumer Loyalty Score of Tesla Motors
(Source: Tesla, 2025)
Location Advantages (L)
The provision of a diversified physical existence of business units is an important aspect that has provided location advantage to organisations. Tesla has developed 1359 offline sales units in developed and developing countries in 2025 (Zucchi, 2025). The enhancement in the operational locations has provided opportunities for the organisation in meeting the requirements of a large consumer base. In addition, the organisation also has an expanded supply chain network consisting of 400 suppliers that help the organisation in meeting the raw material requirements of its business operations in 2025 (Alvarez, 2025). Tesla has also developed the “Tesla Mobile Application” that has helped in reaching remote customers in 2025. Thus, the provision of physical store, digital application and effective inventory management activities has assisted Tesla in strengthening its product quality.
Internalisation Advantages (I)
Tesla has also focused upon carrying out business expansions for achieving market growth in its business operations. For instance, the organisation has collaborated with the UK government in developing a Gigafactory of 3.7m sqft in 2026 (Government of UK, 2025). The partnership has also helped the organization in enhancing the demand for its EV products among customers. Tesla has also increased its market capital value to $1.4tn in 2026 (Automotor, 2026). The enhancement in the financial resources has assisted the automobile company in achieving operational stability. In addition, Tesla has also developed 90 stores and manufacturing centers for meeting the rising demand for its EV products in Tokyo (Reuters, 2026). Thus, the adoption of international partnerships and business expansion strategies has assisted Tesla in improving its product popularity. 
Critical Evaluation of Tesla's Entry into Indonesia Using the OLI Framework
Based on the OLI framework, the internationalization factor is more reliable for Tesla expansion in the Indonesian market. Tesla collaborating with the UK government for development of the Gigafactory leads to enhancing the capital value of the company. Thus, the company will develop a joint venture with PLN and “Indonesia Battery Corporation” for enhancing EV manufacturing. Tesla in the Indonesian market will follow “Patent Law (Law No. 13 of 2016)” for technological innovation of the manufacturing of battery hubs, innovative design EV and export of raw materials for recent upgrades. However, Tesla has global battery production and is reinforcing raw nickel reserves by following Indonesian “patent law” to make opportunities in business. 


[bookmark: _Toc236417290] 3. Entry Mode Strategy and Strategic Synthesis 
3.1 Historical Entry Modes Used by Tesla 
Wholly Owned Subsidiaries
Tesla was to use wholly owned subsidiaries for captivate full ownership and control managerial operation effectively. Thus, in 2018 “Tesla (Shanghai) Co., Ltd” initiated this process in China and controlled over 89,000 vehicles annually manufacturing 50% of global production of Tesla (The global Times, 2026).
Gigafactories
Tesla is also used for merging expansion manufacturing business through established Gigafactories in different countries globally. Hence, till 2025 a total of 6 major Gigafactories are generally controlled by Tesla across the United States, China and Germany (Ozsevim, 2024). Overall, all factories production annually reach about 2.35 million vehicles to reduce import tariff cost.
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Figure 15: Gigafactories of Tesla
(Source: Ozsevim, 2024)
Direct Sales Model
The adoption of the direct sales model was also initiated by Tesla with company owned stores globally. For instance, a total of more than 1300 retail; store and 7,600 Supercharger stations also make Tesla improve accessibility for customers. 
Strategic Partnerships
The raw material procedure and battery supply, use of strategic partnership by Tesla enable strengthening in global expansion. In addition, to meet its heavy demand, partnership with CATL, LG Energy Solution and Panasonic helpful for accessing lithium battery supply in the market. 
3.2 Evaluation of Tesla's Historical Entry Strategy 
Strengths
Tesla has focused on diversifying its organisational strategies for ensuring timely completion of its business projects. The development of the supercharger stations has assisted the organisation in improving the sales of its EV vehicle models across the globe. In addition, the existence of Gigafactories in multiple countries has helped Tesla in reducing the inventory pressure of its business operations. Thus, the improvement in the supply chain operations has improved the service quality of the company.
Weaknesses
Tesla has observed market competition that has adversely influenced its brand growth and consumer preference level. For example, Volkswagen has collaborated with PowerCo worth $7bn for developing the “St. Thomas Battery Cell Gigafactory” in Canada (Volkswagen, 2025). The enhancement in infrastructural activities has assisted the automobile company in improving the quality of its EV models. Overall, the inventory enhancement of Volkswagen has also improved competitive positioning for Tesla in the automotive market. 
3.3 Recommended Entry Mode for Indonesia
3.3.1 Evaluation of Alternative Entry Modes 
Exporting
Tesla exports raw materials of vehicles in Indonesia by following strict domestic rules in development of the Gigafactory. The company serve contract value of $5billion at Indonesia for processing of raw material and product lithium batteries by 2025 (Hunter, 2024) 
Licensing
The capital spending of Tesla is $25billion for development of vehicle ecosystem, Gigafactory modernization and robotaxis. The Indonesian automotive industry follows “IATF 16949” by accessing quality in managing vehicle production. 
Joint Venture
Tesla will collaborate with “Nickel Industries Limited” for development of EV batteries accessing longer drive intensity in achieving high energy. Thus, this partnership has helped in improving the EV demand of the Indonesian market which will lead to generate profit. 
Strategic Alliance
Tesla will collaborate with “PT HLI Green Power” to enhance improvements in battery production, encounter operational efficiency and acquire competitive advantage in the Indonesian market.
Wholly Owned Subsidiary
Tesla has its full control and ownership for manufacturing of lithium batteries, autonomous technology adoption, and development of the Gigafactory enhance overall profit of business. 
3.3.2 Justification of the Recommended Entry Mode 
Political Risk
The Indonesian automotive industry has banned its nickel exports 67% in 2025 due to local content production, which leads to a slowdown in overall share of the business (Capital, 2026). Tesla in the Indonesian market will collaborate with "Indonesian battery production” by scrutinizing nickel to achieve ESG goals. This in turn, leads to banning raw nickel exports by shifting training in domestic policies to enhance brand reputation. 
Financial Risk
The adoption of strategic alliances as an entry mode has helped the organisation in carrying out profit-sharing activities and also reduced risk related to high business investments. In Indonesia, the CPI rate has declined to 1% in 2025. Hence, the adoption of strategic partnerships will assist Tesla in regulating the prices of its raw materials. [image: ]
Figure 16: CPI Rate of Indonesia
(Source: Indonesia Investments, 2025)
Operational Risk
The automotive industry in the Indonesian market faces operational challenges driven by a slowdown in low-carbon investment, creating pressure for EVs. The strategic alliance helps Tesla reduce operational disruption by collaborating with “Polytron” which serves less emissions by following sustainability protocols. 
Resource Commitment
The inclusion of the expansion Gigafactories in Indonesia has also provided opportunities for companies in acquiring local resources and ensuring smooth completion of its product development process. For instance, Tesla has reduced its raw material cost to $150m in its Canadian Gigafactory in 2025 (TradingKey, 2025). Thus, the adoption of its own factory expansion techniques will assist the company in utilizing local elements and monitoring operational expenses. 
Control vs Flexibility
Strategic alliance will serve Tesla in enhancing operational flexibility by collaborating with an “Indonesian battery company” by following licensing protocols. In Indonesia, “lithium-ion technology” will increase its share by about 60.2% in 2025 due to reliable growth of electric vehicles (Mordor Intelligence, 2025). This will help Tesla to achieve a competitive edge in the Indonesian market. 
Long-Term Strategic Fit
Strategic alliances also promote long-term stability and improve the brand image of the Tesla among customers. Tesla has increased its consumer NPS score to 57% in 2025 (Tessitore, 2025). Thus, the availability of business tie-ups will improve the brand image of the automobile company. 
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Figure 17: NPS Score of Tesla
(Source: Tessitore, 2025)
3.4 Conclusion and Strategic Recommendations 
3.4.1 Overall Conclusion
The report summarises Tesla’s expansion in the Indonesian market through the development of a Gigafactory, invested in lithium battery vehicle production and battery hub. Increasing EV taxes in Indonesia to push local products has made the initial issue of controlling the financial cash outflow of the business. Overall, the expansion of the production capacity and higher sales value has helped the industry increase its market strength.
3.4.2 Strategic Recommendations
Tesla expanded in the Indonesian market through a strategic alliance with “Polytron” and “PT HLI Green Power” for battery investment and modernisation in EV design. Increasing EV taxes in Indonesia to push local products has made the initial issue of controlling the financial cash outflow of the business. Overall, the expansion of the production capacity and higher sales value has helped the industry increase its market strength. In addition, the initiative has also increased the sustainability level of the business operations executed within the sector. 


Section 2: Reflective Account 
Reflection Using Gibbs' Reflective Cycle
The Gibbs Reflective cycle is a viable framework that emphasises on providing details regarding the personal experiences achieved from the completion of a project. According to Ocampo et al. (2025), the reflection tool includes the existence of six stages such as “Description, Feelings, Evaluation, Analysis, Conclusion and Action Plan” that help in summarising the learnings acquired from the research. In addition, the framework also identifies individual strengths and weaknesses that improves the scope for achieving career growth for skilled individuals. Thus, the adoption of the model has improved the opportunity for professional development among individuals.
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Figure 18: Gibbs Reflective Cycle
(Source: Harithuddin, 2021)
· Description
During the completion of the report, I have adopted a flexible approach that helped me in understanding the market position of Tesla and the strength of its internal and external management operations. The evaluation of the operational efficiency level of Tesla has also assisted me in strengthening my analytical skills significantly. As stated by Davidovitch, Gerkerova and Kyselyova (2024), the existence of a strong analytical knowledge has helped in acquiring proper knowledge regarding the use of strategic tools in the investigation process. I also acquired knowledge regarding the Hofstede model that provided me information regarding the cultural differences in Indonesia and the USA that will have an impact on the business operations of Tesla. On the other hand, I also observed issues regarding the collection of information regarding the market position of Indonesian automobile industry to limited availability of financial data that caused delays in the completion of the report. Overall, the experience achieved from competing the report has helped me in achieving professional development.
· Feelings
While doing the task, I have collected information from the learning materials that help me to do extensive research on the topic. I have followed a systematic approach in collecting information to analyze the learning objectives by carefully reviewing the task objective. I enhanced my confidence by becoming familiar with “Bartlett and Ghoshal's Model” which is reliable for the international expansion of Tesla in the Indonesian market. I was able to access the global configuration and competitive dimensions of Tesla, which helped to assess the overall success opportunity. The use of the learning materials helped me to gain my consideration through the reliable application of theories and in interpretation throughout the research. I felt overwhelmed by connecting information with the theories that are more reliable for the development of the research plan. Throughout the research, I have gathered information associated with the research topic by highlighting different viewpoints of the author. As a result, this information helps me to handle practical situations by application of academic concepts. 
· Evaluation
Based on my learning experience, I observed that my analytical skills have assisted me in understanding and utilising tools such as the OLI framework that evaluated the operational strength and weaknesses of Tesla. On the other hand, I also felt that the absence of proper financial evidence regarding the Indonesian automobile sector has lowered the quality of my report. In addition, I also carried out detailed research regarding the topic and included vast information on the operations of Tesla that also caused delays in the completion of the evaluation process. According to Patzak, Zhang and Vytasek (2025), the lowering of the time management skills has an adverse impact on the work discipline level of the individuals and reduces professional growth. Thus, the provision of in-depth research regarding the business ventures of Tesla and customer sentiments of Indonesia has improved the quality of my report.
· Analysis
During this module, the adoption of professional and academic sources helped me to strengthen my confidence level by responding to the complex problem. I faced several challenges in collecting exact information and conflicting opinions of different authors. Due to strict time, I faced complexity in gathering reliable information and distinguishing information that are collected from materials. In this module, the lecture provides reliable information that enhances critical thinking skills by the ability to deal with organizational situations. Uses of information from the case studies helps me to assess theory application using Hofstede cultural dimension model for cultural analysis of Tesla in Indonesia and US market. Access “Macro-Environmental” analysis through Political, and legal factors for expansion of Tesla. Academic journals serve as a reliable source of information related to research topics by highlighting contemporary debates and multiple sources for assessing problems. The use of these sources helps in collecting information by aligning with the learning outcome associated with the research topic. 
· Conclusion
The investigation has provided me opportunities of experiencing career growth through analytical and operational skill enhancement. I also acquired information regarding the utility of the Hofstede and OLI framework that evaluated the expansion strategies adopted by Tesla and its impact on the business operations of the company. In addition, the framework also assisted me in improving my cultural knowledge regarding the USA and Indonesia. I also observed issues in my time management skills that also caused delays in the completion of the report. In addition, the presence of limited financial information regarding the Indonesian automobile industry has also lowered the efficacy of my research work. I also focused on involving the use of peer reviewed journal articles that increased the ethical standard of my investigation process. Thus, the report has improved my confidence level of carrying out similar investigations in future.
· Action Plan
	Improvement plan 
	Action taken 
	Time plan 

	Different opinions of authors related to the topic 
	· Clear review of evidence through logical reasoning and highlight argument based on personal judgements. 
	5 month 

	Limited time for managing data 
	· Enhance time management by prioritising on Task and tracking progress through the Pomodoro technique.
	6 month 

	Limited undermining of company as well as industry data 
	· Break large tasks into smaller ones which help to achieve goals for development of future assignments and ability to improve use of actual sources by reducing duplication. 
	6 months 


Table 1: Action plan 
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