[bookmark: TITUS4HeaderFirstPage] 


[bookmark: TITUS4HeaderEvenPages] 


[bookmark: TITUS4HeaderPrimary] 


[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 4 - 40 Credits


Workbook title: Competency Based Workbook 2 (PCDA)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Muhammed Islam __________________________

Learner’s University Registration Number: 1816539_______________________







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Policing in the Workplace 2 (PCDA) 


Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.
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There are two identified learning outcomes:
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2. Vulnerability and risk
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5. Conducting investigations (Interviewing suspects)
6. Decision making and discretion
7. Public protection
8. Problem solving
9. Evidence-based policing
10. Policing communities
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Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day. Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
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Once submitted your workbook will be assessed and marked independently.





Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.
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Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 
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Task 1 (Component 1)


Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your tutorship, reflect on the coping strategies you have applied to develop resilience and minimise stress when adapting to your role as a constable within the workplace (e.g. nature of the work, organisational culture, shift pattern, pressures of work and joining a new team).

600 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: When adapting to my role as a constable within the workplace I have come up with some coping strategies to develop resilience and minimise stress, which in effect has helped me look after my own wellbeing, prepare for work and become more efficient. A leading psychologist, Susan Kobasa outlined three element that help develop resilience. These elements are challenge, commitment and personal control, (mindtools, 2019) these elements help me when I am trying to come up with coping strategies to develop resilience and help me within my role. For example, ‘commitment’ is a coping strategy that helps me a lot in work. (mindtools, 2019) I am committed to my role as a police constable and the goals I set myself in work. A coping strategy I like to use is setting myself SMART goals. (Charlene Fernald Moynihan, May 7, 2017) SMART goals stands for specific, measurable, achievable, realistic and timely. I feel that setting goals keeps me more committed to my job role as I have something to work towards to, which also helps to keep me motivated. I also check my goals frequently and adapt it to my current situation, also by setting goals in place helps minimise stress as I have a plan in place. Having a plan in place really helped me when adapting to my role as a constable, when I first started the role, I realised that it was different to other jobs I have done before especially the shift patterns. I started to make daily plans to adapt to the role, for example fitting in time to go to the gym to exercise, which in effect helps me look after my own wellbeing as exercising helps me minimise stress. I also tried to change my sleeping pattern to coincide with my shift patterns, to make sure I get enough rest and feel energised for work. I also made time to prepare for my shifts, I would try to come in to work early to look at my workload and to have enough time to be kitted up ready to go out on calls if needed to do so.

Another coping strategy I have in place is communication and developing positive relationships. (Bounce Back Project, 2019) When in work I try to make sure I have a good relationship with my colleagues as I believe that it is very important to work as a team. Before starting my role, a week before my first shift I met up with my tutor and team to try and get to know them better. I felt that this was important to build strong relationships within the team which will help make the team stronger. This is a good coping strategy for me as I believe that by having a positive relationship with colleagues helps create a strong support network which help me become more resilient. (mindtools, 2019)
Another coping strategy I have is treating problems as a learning process. I try to practise cognitive restructuring, which is trying to change the way I think in negative situation. For example, when I am in a negative situation or a situation which didn’t go to plan, I analyse the situation and try to find learning point on how to improve in the future. (Centre For Studies on Human Stress, 2019) One way I do this is after a negative situation I will debrief with my tutor to try and see what I can do improve for a similar situation in the future. I will also see if I can get advice from my older brother as he is also a police constable and he may have been in a similar situation before. All this will help me improve at my job and become a better police constable.
In conclusion by using these coping strategies to adapt to work have helped me become more resilient, which helps me develop more as person and helps me become better at my job.
Word Count: 660
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Task 2 (Component 1)



Relevant areas of the National Policing Curriculum: 
Vulnerability and risk, understanding the police constable role, communication skills, decision making and discretion, public protection.

You must choose a policing incident in which you played a role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Explain your considerations in relation to vulnerability and your responsibilities for safeguarding individuals involved. Outline the police role in managing these factors to reduce risk. (Consider the personal vulnerabilities of the individuals involved, including situational/environmental factors that can result in risk or harm). 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: In this essay I will be writing about a policing incident and analysing consideration of possible vulnerability and risk and the actions that were taken to deal with them. I will also be analysing my role as a Police constable and using Gibbs Model of reflection to evaluate my performance throughout this essay and especially in my reflection. 


During my time as a Police constable I attended a call in relation to a shop lifting offence that took place at a Home Bargains store. The reporting person had explained that a female had come into the store and grabbed a large amount of chocolates and walked out the store, the security have detained the person and needed police assistance in arresting the female. There was no further information given however, I decided to bring a female colleague with myself to attend the call as I considered that due to this being a shoplifting incident, we may have to search the woman. On attendance, I was able to see that the woman was still outside the store, sat on the ground eating the chocolates she had stolen. The manager of the store had come to me and explained that it was strange because when she had entered the shop, she had mentioned to a member of staff that she going to steal chocolates and for them to call the police. I then decided to speak to the female and ensure that she was okay, I could smell the alcohol from her and she had also offered me some chocolates, making unusual sounds. The woman then got up into hysterics, shouting “ARREST ME, ARREST ME BEFORE I DO SOMETHING STUPID. “and started crying. This meant that there were some issues later on with language and speech as she was still very upset when trying to talk to her. 


Due to concerns about her drastic change in behaviour and display of emotions, I decided to take her away from the small crowd and to a quieter and safe place, telling her where we were taking her to ensure that she knew she was safe and we also reassured her that we are trying to help her to solve this issue. Communication with both colleagues and those involved in incidents is vital to ensure safety and adequately resolving issues. It is even more essential to establish good communication especially when the person/s you are dealing with suffer from mental health conditions, even though it may prove to be more difficult, as this will help build a rapport with them and thus more likely to have their cooperation. (Blackstone’s Handbook for Policing Students, p. 270). Once she had time to calm down, she began explaining to me that she didn’t know why she did what she did earlier in the store and that she hasn’t been feeling well lately and has been even more depressed because she has no one to go to, since she has no family or friends here. From this, I concluded that she felt alone and that this was largely due to her vulnerability as a mentally ill person with no one to turn to and that this was almost a cry for help. While she was explaining what had happened to her lately, I remained patient as much of the time she would start crying again and her speech became unclear. I reassured her that it was okay and to take her time to talk to me and my colleague. I listened attentively as “Active listening should be used throughout – remaining open to what the individual is saying starts the rapport building process.” (College of Policing, 2019). I was aware that if I had listened to her and showed that I was listening then she would have more trust in us and that would help with building a good rapport with her. 

This rapport building process eventually led to her giving us her details and we were able to conduct a person check which allowed us to find out that she was previously admitted into a mental health ward. After discovering this information, I found that she had previously assaulted police and self-harmed therefore, after taking everything into account, out of concern of running the risk of her either harming others or herself if we attempted to arrest her, I decided to use my discretion to make an informed decision in agreement with my colleague to use section 136 of the Mental Health Act. This gives police officers the power to remove a person to a place of safety if they have concerns about the state of their mental health. As the first course of action under the act, I moved her to a safer place as the act states that “It is not an offence to be mentally disordered in a public place. However, if a person in a public place seems to be in need of immediate care and control, a police officer has the power to remove him/her to a place of safety.”(Blackstone’s Handbook for Policing Students, p.271). I decided to not arrest the female and instead use my discretion to come to a fair judgement and considered that this would not benefit her in any way and instead professional help would be a better option. I also had considered that “Discretion also gives police the ability to take alternative action with some minor matters such as public disorder offences. When circumstances surrounding offences are taken into account, discretion can and should be considered in many of these cases.” (UKEssays, November 2018). In hindsight, had I not used appropriate discretion in my decision making and the female was arrested, her already vulnerable state would have mostly likely worsened. 


I explained the process where I would be submitting a Public Protection Notification, which is a document that passes victims’ details to agencies that will within two working days to provide her with further help for example, housing and social services. Emotional intelligence is also very important because it directs how you will communicate with the person and “…it means managing feelings so that they are expressed appropriately and effectively, enabling people to work together smoothly toward their common goals." (Daniel Goleman, Working with Emotional Intelligence, p. 4). Being able to deal with people sensitively and in an appropriate manner, especially when they are in a state of vulnerability and there are potential risks involved, is important in order to not aggravate them or the situation any further and earn their confidence. Also, when the female was speaking, I kept regular eye contact to reassure that she was being listened to and that would have given her more confidence to open up. Though it is not direct communication, it is just as important to show good communication skills using body language as the College of Policing itself exclaims that ““Non-verbal communication can be a powerful form of communication and, like verbal communication, can be interpreted differently by different people and groups, causing considerable potential for misunderstanding.” However, especially as the person is vulnerable and mentally unwell, I was aware that I needed to make them feel as comfortable as possible and to not make them feel uneasy or threatened in any way, which I ensured I did with my body language as well as my verbal communication in order for her to feel that she was in a safe place where she could express her thoughts. After having heard her side of the story, I did ask the 5 WH questions (Where, what, who, why and when) to get a clearer picture of the incident and I made sure that they were clear and reiterated that she could take her time and ask myself or my colleague if she was unsure about a question. 
Initially, when I attended the call I had felt that there is a high possibility that the female would need to be arrested to prevent further loss to the shop. However, as I retrieved more details about this situation first hand, my feelings had changed as she seemed to have mental health issues and was vulnerable and a possible risk to herself and others. I followed the national decision making model to assess the possible risks and my options, to either arresting her or follow the Mental Health Act Section 136. I felt arrest would escalate situation and could aggravate the female. Upon reflection, what was good about the situation was how I was able to act on the information I found on her and treat her accordingly, considering her needs and well-being. In order to safeguard, each organisation has a statutory duty to work together to protect the most vulnerable, therefore, myself and my colleague came to a mutual decision that would be in the woman’s best interests and that of the public. After finding that she was mentally unstable, I did not discriminate her, treating her as I would any other offender. I complied with the Code of Ethics and treated her impartially as the College of Policing’s Code of Ethics state to “uphold the law regarding human rights and equality” and to “treat all people fairly and with respect”(College.police.uk, 2019). Additionally, it states to “recognise that some individuals who come into contact with the police are vulnerable and may require additional support and assistance” (College.police.uk, 2019). It is important to consider and cater to the individual’s needs and to be sensitive and emotionally intelligent.


 The key aspect from this situation is that “Inclusion is a state of being valued, respected and supported. It’s about focusing on the needs of every individual and ensuring the right conditions are in place for each person to achieve his or her full potential”. (PRSA). Furthermore, I was able to move her to a safer place and communicate with her more effectively as she didn’t feel as threatened and I made her feel as if she could get her say, as a result I was able to get a better understanding of what had happened and get her personal details to check her background. Although, the situation took an unexpected turn, following the person check, it is also good for improving my skills as a police constable and being able to make the right decisions and meeting the person’s needs using emotional intelligence and good discretion.

Word Count: 1719 












Task 3 (Component 1)



Relevant areas of the National Policing Curriculum: 
Conducting investigations (Interviewing suspects), communication skills, decision making and discretion, 

You must choose a suspect interview that you have been involved and reflect on what happened. 

	
Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Outline your considerations when planning and preparing an interview (e.g. gathering evidence, suspect vulnerability and legislation). Explain and reflect on your responsibilities when conducting the interview in accordance with the PEACE interview process. Evaluate your performance in the interview and its effectiveness in the investigative process.

Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




[bookmark: _GoBack]ANSWER: In this essay I will be writing about a police incident which involved interviewing the suspected individual where communication skills were necessary and evidence was gathered by questioning the involved person. 

During my time as a Police constable I was the officer in case of a shop lifting offence which took place at ASDA STORE. The manager had reported that a female had entered the store and concealed items into a carrier bag which she had on her when she entered, and left the premises without paying for the items.  The store which had CCTV had sent images of the female to our public service centre to see if the person can be identified. After the images were run through our automated facial recognition system (AFR which is a software that can automatically detect faces in an image and compare with a database of facial images) had resulted in a match which provided an address.   Based on above information and my investigations I decided that the prudent course of action would be to locate the fame and arrest her on the suspicion of theft and conduct a suspect interview. 
Before I arrested the female I conducted further investigations in to the matter in order to gather all the evidence that is required for the preparation of the interview.  I attended ASDA store and viewed the footage of incident and it was clear that a theft had taken place because I could clearly see the female taking items from the shelf and concealing them in a carrier bag that she had on her.
 I downloaded the footage onto a disk and exhibited as my first piece of evidence. I then spoke to the shop’s manager and took a victim/loser statement and was provided a receipt of the items that were stolen which included the total loss of £30. The manager then advised me of a member of staff who had witnessed the incident hence I took a witness statement to strengthen the case. 
I attended the female address with a female colleague and the suspect opened her door and let myself and my colleague in. When speaking to the suspect I explained that there had been an allegation made against her that she had been shoplifting in ASDA store and that I would need to arrest her and take her into custody where she would later on be interviewed. The female then panicked and said she was home with her two little children who are sleeping and there was no one who could take them in or could come over to look after them. I then used the discretion that was available to me in making a decision whereby the female could come in to the police station as a voluntary attendee rather than arrest the female. I reached this decision because I thought there was no threat risk or harm in allowing the suspect to attend voluntarily furthermore it was more practical this way and the approach took the children’s welfare under consideration. I then arranged with the female when and where she would come and present herself to the front desk at the station ready to be interviewed with or without solicitor and to made sure she had enough time to arrange child care before she attended.  

Before I left the address I asked if the female would require a solicitor to which she said yes and provided me details of the solicitor firm for me to make contact with. I then spoke to her in relation to any difficulties she may have and if she would require an AA (appropriate adult), the female advised that she could not read or write so I agreed with her to have an AA attend as well. 


I then went back to the station and followed the procedure of booking a volunteer attendee and spoke to the required Sergeant. I also got in contact with HAFAL ,which is an organisation that provides AA for people suffering with mental health learning difficulties and people who are vulnerable, and arranged for the AA to come in tomorrow to assist the female.  I then asked a legal representative to attend from the firm requested by the female. 

When planning the interview I considered the facts of the matter that include the footage of the incident, the statement provided by the witness  and the loser statement provided by the shop manager and constructed my questions based on these facts. I also made ready the footage for viewing during the interview. I also considered that whilst booking for the AA I thought the suspect would prefer a female to a male AA and as a precaution I asked for a female AA. I also prepared a written brief for the solicitor so that there could be transparency in my interview. As the suspect was a Muslim I took consideration in regards to her religion/ belief prayer times and avoided these. With regards to her welfare I have planted small breaks during the interview and also refreshments nearby. I also considered if the suspect would require an interpreter as English wasn’t her first language.  

When preparing and conducting the interview I followed the PEACE model. During the plan and prepare phase I worked on the interview questions alongside the points to prove which include questions crafted to ask as to whether the suspect had permission to take the items without paying?  Did she understand that shoplifting is a criminal offence? The questions I crafted were aimed at firstly find out what occurred during the incident, secondly what prompted the suspect to commit this crime, thirdly if there is regret on her part and fourth to explore if there are any assistance that can be provided to the suspect in order to deter her from becoming a habitual thief. 
Before the interview I briefed the solicitor, disclosing that I had a victim and witness statement and CCTV of the incident. I checked to see if there was any warning markers to check for vulnerability. I made sure the suspect was fit for interview (I checked if she needed medical attention or if she was intoxicated/drugged).
For the administrative side of the interview I had booked an appropriate room for a longer time than expected with enough space for the solicitor and the AA.  I had my Body Worn Video Camera ready and I prepared my memo card while the sergeant booked the suspect in.
At the start of the suspect interview I followed the guidelines of Section 29 of PACE, and advised the female that as she is currently not under arrest she is entitled to leave and then stated the reason for the process and cautioned her. 
I further engaged with the female by actively listening, establishing and maintaining a rapport and I was observing her demeanour throughout. This enabled me to identify important nuances like changes in demeanour when asked direct question to indirect questions. I then adopted my questions in order to better communicate with interest to the interviewee and identify topics and made the interview flow like a conversation. I was asking the female questions using the 5WH (Who? what? When? Where? Why? ) so as to obtain accurate details and allowed the suspect to give her account. I attempted to clarify the account by utilizing TED (tell me, explain, describe).
During the challenge phase, the female admitted to being at the store at the time of the incident but says “it wasn’t me” when asked if she was responsible for the theft, I challenged her by showing her the CCTV of the incident which led to the suspect promptly accepting and said “Yes that was me I did do it” 
I ended the interview by giving the female the opportunity to add anything to which she said she was a mother of two and had not committed any crime before but this time she was in need of the items she took because she is in debt and was unable to provide for her family. 
I discussed with the sergeant the outcome of the interview and explained what the trigger of the crime was. I thought that due to the suspect being a first time offender she could be eligible for caution and being posted to the third sector for help with her debt.

In regards to my performance I felt I was able to communicate effectively with the suspect by treating her with respect and believe this helped me to build a good rapport with her. I believe by following the PEACE model it has helped me to have a structured plan in place and make sure I can deliver a good interview. I believe this experience will help me improve as a police constable and gain better knowledge and experience of conducting a suspect interview.  

















Task 4 (Component 2)

Relevant areas of the National Policing Curriculum: 
Problem solving, evidence-based policing, understanding the police constable role, policing communities and decision making and discretion.

You must choose an incident that you been involved in with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how the anti-social behaviour impacted the local community and what constitutes effective and appropriate police action. 

Outline your responsibilities when responding to anti-social behaviour (including enforcement, prevention activity and partnership activity). 

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.

Considering your experience to date, reflect on any aspect of problem solving, evidence based policing, decision making and discretion which may impact upon wider police community relations.

For example:

How has your experience of policing the night time economy influenced your    perception of the wider community?

Other examples relating to your experiences would be equally valid.



2400 words (+/- 10%: include your actual word count at the end of each section)

	



ANSWER: My experience of policing the night time economy has broadened my perception of the community and its vulnerabilities, particularly in the night time. A recent anti-social behaviour (ASB) incident, which affected a victim along with extending to the wider community, also impacted my own understanding and view of the economy in the night. This scenario was significant for me as I took responsibility to actively resolve the matter. The overall experience in itself led me to a wider realisation of the broader needs within the local community. 
Scenario
The incident I was involved in relates to an elderly female who wanted to speak to a police officer in relation to constant problems in her area. The area where she lived is a built up area known for a lot of socio-economic issues such as drug issues which is populated by diverse communities living in a geographically small area. I attended the female’s address to find out what the problem was. Upon arrival it was evident that she was frightened and spoke limited English. The female’s first language was Bengali, as I am fluent in the language, I was able to have a conversation with her. She has been living in this country for just over 6 months, no family or friends for support and was struggling to live in this area. She stated that there have been ongoing anti-social problems outside her residence; a number of youths would be hanging out outside on a number of occasions, drinking alcohol, playing loud music and smoking cannabis.  Though she had reported this issue repeatedly, not enough action was taken to curtail the problems. The female described the youths to be young, from late teens to early 20’s, wore dark clothing, mostly with hoodies,  this disallowed her to clearly identify appearances. She was distressed that the youths hanging around outside the address have increased in frequency. These incidents made her feel frightened to leave her home.
Action
In order to investigate the matter I decided to find out if more people in the area were facing similar issues and, upon recalling my own knowledge of evidence based investigative skills, I explored further in order to make an informed decision on the best action to take. I took an evidence based policing approach as I felt certain that, along with research, "proactive efforts" would be needed to begin to resolve concerns (Sherman, 1998).  I completed house to house enquiries within the area. I received mixed response to my enquiries; some residents were reluctant to speak, others frustrated, however most were desperate for a solution to the ASB.  Forthcoming neighbours described issues where youths loitered in late hours of the day, smoked cannabis, drank alcohol and frequently littered. Scenarios described mirrored that of the elderly female victim. They were also unable to provide a clear identification of any of the youths. 
Leading on from this, I contacted the housing association (HA) to find out if they have had reports from residents about ongoing ASB problems, any reports on youths entering communal areas and vandalising property that might be relevant to the reports received. HA informed me that they received complaints from residents about drugs paraphernalia found in communal areas. The youths that frequent the properties were described as young males, late teens to early 20’s, mix of ethnicities and not local residents. This information led me to speak to the neighbourhood policing team (NPT) to find any further information for investigating and what actions had been taken previously to older complaints. The NPT had complaints from the residents of the area and by way of actions they submitted information to the local intelligence unit but nothing further was done. 
As the neighbourhood is close to the local community centres and religious centres (Mosque and Church) I spoke to the representatives. The community centre explained that a few weeks ago they banned individuals due to smoking cannabis to avoid such influence on other youths but have since returned. The church they explained they had similar issues where of youths have been standing in the cover to get shelter and drugs paraphernalia found at the location. Church goers raised concerns about feeling unsafe when coming across these individuals.  The mosque also found cans of alcohol outside their premises, and felt they were being targeted because of their religion, perceiving these acts of ASB as hate crimes. 
By dedicating my time into this investigation, it was evident to me that recurring and growing acts of ASB were having a detrimental effect on the wellbeing of the community. My engagement with local residents highlighted the need for safety and security within the community as the complaints and feedback received showcased fear and concern for safety was growing at a rapid pace. Fear was surrounded around the loitering youths, and the blatant dealing of drugs that were apparent to residents due to suspicious behaviour and littering, where drugs paraphernalia could be found among the litter. Residents also shared concerns that the number of homeless individuals were increasing in the area, believing it was a direct result of the growing ASB, and  the particular group of homeless individuals were ‘flooding’ the area because of their interest in drugs, claiming to have noticed drugs paraphernalia discarded in locations were homeless people slept.
These concerns and fears have similarly been experienced by local community and religious centres, which bring to surface the severity of the issue, as these acts of ASB are not only recurring in quiet residential areas within the community but also in public community locations that can be populated with larger numbers of people. Therefore it is suggestive that these acts of ASB have been occurring long enough for it to become a norm within the groups of youths who have been engaging in such activities, as the stretch of locality shows confidence amongst the groups. Local churches even raised concern that regular church goers didn't feel safe and they have noticed a drop in numbers as ASB increased near the church. The effects of ASB are also visually evident within the community, via the acts of vandalism of public and private property, and is further inciting anger and fear as community centres such as the local mosques believe that the ASB are acts of religious hate crime that a specifically being directed to the mosques; these perceptions being influenced by hate crimes that are reported in the media. 
Aside from affecting local residents, ASB in the community has also threatened to negatively impact the overall economy. Shop owners, who became frustrated with loitering youths, complained that they were losing customers and were planning to relocate. Moreover, when considering the percentage of the community who were reluctant to engage with the policing community, it was evident the community was losing faith and trust in the police. Linking back to the elderly female, who raise this concern to my attention, it was highly likely that the people were losing faith because of the right support not being provided and concerns not being fully dealt with. Residents were feeling vulnerable, feared continued crime, and didn’t have faith that the police were interested in resolving the situation. 
Overall, it is evident that the acts of ASB had heightened fear in the community and were acting as an obstacle to community cohesion and involvement. The day to day lives of the residents were being affected; as police involvement had not remedied the matter thus far, residents were gaining a negative 
As the elderly female has reported 3 similar incidents of ASB within the last three months. She is therefore a repeat victim and the ASB unit is requested to provide a risk assessment. By putting the victim first, there is a new measure called the community trigger. Trigger allows victims of persistent ASB, who have previously reported incidents on three occasions over a 6 month period to one or more agencies, to request a review for their case where they feel the actions taken have not been adequate. When dealing with victims who have been affected by ASB we should follow the 3P’S which is to be positive, professional and proud. If the incident has caused unrest or concern with the victim/community take positive action to reassure them. Professional in ensuring our response reflects highest possible standard and meets the needs of our communities. Proud to represent South Wales Police with pride with the actions we take. 
When dealing with the victim I followed the steps of the acronym “GETOUT” which is to go and speak to the victim/caller, Examine the scene to gather evidence, Take victim/offender details and pass on to community intelligence , offer advice and support, update the occurrence on what action you have taken, take immediate action. 
Being a concern that was shared by the community, I set up a PACT (Partnerships and communities together) meeting , which is a meeting held between the police, council and residents which is an effective way of engaging with people to address their concerns and priorities. It provided opportunities for members of the community to have a voice and prioritise how we can best meet their priorities. 
I helped to set up a police way marker which meant the locations where the youths were seen hanging around causing ASB issues would be patrolled on a daily basis. This would prove positive for the case as of the "foot patrolled neighbourhoods seemed to feel more secure" (Wilson and Kelling, 1982) than otherwise. Email was sent to the police response teams to patrol the area during the nights as a deterrent and to take action if persons were found at the location committing crime.
To further this, a meeting was held with partnership agencies to discuss the issues and ways to overcome the problems. Meeting was held by myself, NPT team , Council , housing association, ASB unit,  and leaders from the community who have been victim of ASB e.g. religious leaders youth workers. In that meeting we decided that the council would help in cleaning the litter and drugs paraphernalia that was found at the locations, housing would be writing letters to all residents to advise them not to let people into the communal area and to report any issues with them and would be setting up CCTV outside the flats to monitor the issues. Theses measure were essential to deter aspects of the Broken Window  theory as leaving already effected scenes would only create room for more ASB (Wilson and Kelling, 1982) NPT would patrol the way markers daily and keep up regular visits worship leaders and submit any intelligence they receive to the local intelligence unit. We also utilised the strength of social media to keep community updated with the work we were doing e.g. putting up pictures on Facebook/twitter when we were patrolling the way markers, PCSO’S setting up litter picks alongside the council to clean up drugs paraphernalia around the locations.  
The first step I wanted to take was to engage with the youths to find our why they were hanging around certain locations/ causing problems with the residents and community, I did this because as “Early intervention, especially through informal approaches, can be successful in stopping the anti-social behaviour committed by the majority of perpetrators. For example, a 2013 House Mark survey showed that over 80% of anti-social behaviour cases dealt with by social landlords were successfully resolved through some form of early or informal intervention”. I wanted to see if the youths could be helped as I didn’t want them to turn into bigger crimes e.g. drug dealing. When trying to engage with the youths I found that some youths were willing to talk whilst others didn’t, those who wanted to talk explained that they were bored as there was nothing for them to do and felt the community blamed them for their problems, some of the youths were as young as 16 and left school with little education and were unemployed so I used links in the community to try and resolve their issues. This was an integral aspect for the ASB case because boredom was a problem for the  youths, which then led to problems for other residents, and resolving this would mean "fewer incidents  to respond to and fewer crimes to investigate" (Ashby and Chainey, 2012).  I got in contact with the local college who were great in providing open days for the youth to attend to find out what classes they provided, I got in contact with the local youth club who were happy to have the youths back in providing they behaved. I spoke to a local boxing/ football club that works alongside the police in getting people involved in sports to take them away from crime and they provided use of the gym and sports facilities free. The youths that were not willing to engage and were continuing to cause ASB problems I followed the 5 step approach to get them to stop ,  stage 1 trouble makers are written to and asked to stop offending, stage 2 continued bad behaviour will result in visit from the police and another letter. Stage 3 a conference by police and other agencies such as housing and youth workers, stage 4 Acceptable behaviour contact and stage 5 civil injection/ criminal behaviour order. I found that I only needed to get to step 2 and the youths had stopped offending. 
I echoed the south wales police vision of 2025, which is “our mission is to make the community safer by upholding the law fairly and firmly, preventing crime and anti-social behaviour problems and reassuring communities (South Wales Police 2019)
While engaging with values such as the 3ps, I was able to maintain professionalism throughout the case. I was proud to represent South Wales Police in order to help solve issues with the community; my positive approach to the case gave confidence to the residents, and helped remedy their growing negative outlook that was due to a lack of resolution. 
While working on the case there was a probability of having bias as neighbours were blaming black males, initially generalising them all to be drug dealers, however after speaking to a variety of residents and community leaders it was evident that that was not the case. Many black male youths were being criticised because of their street style clothing, however while engaging with community centres and getting involved with youth, I learnt that It was actually a young group of majority Caucasian males. Furthermore, throughout the duration of the case, I also read around similar articles involving young males, which brought to light unconscious biases that can arise within individuals and by extension the policing teams. Articles focusing on controversial issues such as the Brixton riots the murder of Stephen Lawrence where black males were unlawfully prosecuted, made me more self-aware of the danger of biases, making me more alert to deter myself from it. These two high profile cases impacted the community which caused them to lose trust, therefore I consciously deterred from the route of stop searching majority black male youths. 
Overall I have learnt that one incident can have a domino effect and create further issues within the community. One aspect I can learn from and improve with is to speak with more experienced PCs who worked with similar incidents and understand how they dealt with these issues. Though my actions proved successful, in order to maintain calm within the community I need to maintain rapport with the neighbourhood police team who deal with regular antisocial behaviour, to keep a cap on such incidents, and instantly tackle any new rising issues that could occur. Evidence based policing prove extremely beneficial and allowed me to make informed decisions. By adhering to police values and maintaining objectivity and positivity in the case, it noticeably helped improve police/community relations, as residents could see a clear improvement in the area. 
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